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It  will  bo  observed  that  the  net  profits,  after  paying  all  current  expenses, 
e  than  double  the  whoie  amount  of  interest  accruing  on  the  entire 
debt  of  the  Company,  and  that  after  miking  the  usual  appropriation  to  the 
Renewal  Fund  of  $89,132  53,  for  perpetuating  the  Road  and  its  equip- 
ments, the  net  profits  are  $581,236  S4,  which  is  equal  to  a  dividend  of  about 
10  per  cent  on  the  amount  of  preferred  and  common  stock  ($5,760,032), 
now  outstanding. 

The  Dividend  Fund  has  been  subjected,  as  will  be  perceived,  to  large 
and  unusual  charges,  which  could  not  be  foreseen. 

In  the  month  of  September  last,  a  freshet,  unequalled  in  its  extent, 
occurred  upon  the  river  Schuylkill.  It  embraced  the  whole  of  the  section 
Of  the  country  which  is  drained  by  tbat  river,  and  was  more  or  less  dis- 
astrous to  all  properly  within  its  influence.  The  water  reached  a  height 
heretofore  unknown,  and  many  lives  were  lost  from  the  rapidity  and 
power  of  the  flood,  which  was  augmented,  if  not  caused,  by  some  cir- 
cumstances which  it  is  sincerely  hoped  will  not  again  ensue.  All  the 
publie  works  connected  with  the  coal  regions  of  Pennsylvania  sustained, 
in  different  degrees,  severe  losses. 

The  business  of  this  Company  was,  from  the  faithful  and  diligent  exer- 
tion of  those  employed,  interrupted  but  for  ten  working  days,  and  the 
Managers  felt  it  their  duty  to  express  and  place  on  their  minutes  their 
approbation  of  the  energetic  and  efficient  conduct  of  the  Officers  of  the 
Engineering  and  Transportation  Departments,  in  repairing  the  damages 
sustained.  The  good  judgment  and  .skill  displayed  in  the  temporary  works 
at  once  erected  are  best  shown  by  the  fact  that  the  immense  business  which 
immediately  followed  the  rqiuirs  has  boon  carried  mi  without  interruption. 

The  injury,  however,  resulting  to  the  other  works  engaged  in  the  coal 
trade  was  far  greater,  and  this  Company  became  immediately  and  of  ue- 
;lu   only  carrier  from  the  Schuylkill  coal  region. 

Without  regard  to  any  mere  question  of  pecuniary  profit,  it  cannot  fail 
to  be  a  source  of  gratification  to  those  who  have  been  the  friends  of  this 
work  during  its  period  of  embarrassment  and  difficulty,  to  mark  the 
eminent  service  it  has  been  able  to  render  the  public.  Without  it,  doubt- 
less the  price  of  coal  to  the  consumer  would  have  been  doubled,  while  the 
producer  would  have  been  deprived  of  all  access  to  a  market. 

A  sudden,  large,  and  profitable  increase  of  business  immediately  ensued, 
and  it  became  alike  the  duty  and  the  interest  of  the  Managers,  by  every 
just  means  within  their  power,  to  meet  both  the  wants  of  the  public  and 
the  operator.  For  this  purpose,  ten  new  first-class  locomotives  were  ob- 
tained as  speedily  a?  pnsaihle,  and  other  expenditures  were  incurred  to 
meet  this  unforseen  demand. 
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The  expenditures  from  this  cause  appear  in  the  following  statement  of 

RENEWAL  FUND— 1849-'50. 

* 

Br.  Balance  Nov.,  1849,     ....  $2,890  50 

Flat  Rail  Sidings,  relaid  with  H.  Bars,  -        -  3,142  06 

Building  Stone  Bridges,  in  place  of  Wooden 

ones,  at  Saratoga,  Mingo,  Goodhart  and 

Monocacy  Creeks, 11,351  54 

New  Passenger  and  Baggage  Cars,  to  replace 

others, $1,826  04 

Less,  old  Car  sold, 500  00        1,326  04 

Rail  Road  Iron,  670.7  Tons,         -        -        -    $31,863  14 

Less,  old  Rail  Road  Iron  sold,       -        -      19,772  71      12,090  43 

New  Tracks,  and  Turnouts,  7,748  feet,  -        -      $9,088  53 

Less,  Turnout  paid  for,         ...  868  98        8,219  55 

New  Buildings  and  Machinery,     -  -      $4,928  83 

Less,  old  Machinery  and  Materials  sold,  &c.        3,474  54        1,454  29 

Half  Cost  of  New  Bank  on  the  Mount  Carbon 

Rail  Road, 1,966  86 

Sundries,  Hauling  and  distributing  all  Mate- 
rials, and  Superintendence  and  Office  ex- 
penses,      2,672  87 

$45,114  14 

September  Freshet, 30,726  81 

New  Merchandise  Cars,        -  9,167  85 
New  Locomotive  Engines, 

Express— "  Stag,"      -  -  $5,101  64 

"  Cambridge,"  -  7,500  00 

"Patapsco,"  -  9,750  00 

"Minesota,"  -  9,750  00 

"Louisiana,"  -  9,750  00 

"Perry,"    -  -  9,250  00 

"Dauphin,"  -  9,250  00 

"Baltic,"    -  -  9,300  00 

"Mohawk,"  -  7,500  00 

"Genesee,"  -  7,500  00 

"Georgia,"  -  7,760  00 

Carried  forward,  $92,411  64    $5^%  %Q 
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Amount  brought  forward,  $92,411  64  $85,008  80 

Expenses, 

Freight/Ins.,  Hauling,  &o.,  $1,299  19 

Fitting  up  10  new  Engines,     -    2,631  45        3,930  64 

Less— Old  Engines  sold      -        -  $96,342  28 

"Cherokee,"  -  3,000  00 

"Tioga,"    -  -  3,500  00 

"Gem,"     -  -  2,000  00 

"  Perkiomen,"  -  4,000  00      12,500  00      83,842  28 


$168,851  08 
The  ordinary  charges  to  renewal  fund  in  the  above  statement  would  have 

been  the  following,  viz. : — 

Sidings  of  flat  bar  iron,  relaid  with  H  rails,     -  $3,142  06 

Building  of  stone  bridges  in  place  of  wooden 

structures, 11,351  54 

New  passenger  and  baggage  cars,   -  $1,826  04 

Less  old  cars  sold, 500  00 


Bail  Road  iron,  670  tons,     -        -        -  31,863  14 

Less  value  of  old  rails,  -  19,772  71 


1,326  04 


12,090  43 


Additions  to  workshops  and  machinery,  -      4,928  83 

Less  sales  of  old  machinery  and  materials,      -      3,474  54 

1,454  29 

Sundries,  hauling  and  distributing  all  materials, 

and  superintendence  and  office  expenses,      -  2,672  87 

New  locomotive,  "Stag,"  for  roadway  depart- 
ment,        5,101  64 

Less  sale  of  engine  "  Gem,"  -        -        -      2,000  00 


To  these  should  be  added  the  cost  of  five  new 

first  class  locomotives,  not  exceeding   -        -  $47,500  00 

Less  value  of  an  equal  number  of  second  class 

engines  to  be  sold,  and  worth  say  17,500  00 


3101  64 
$35,138  87 


30,000  00 


$65,138  87 
The  extraordinary,  are  the  remainder,  amounting   to  $103,712  fJV} 
of  which  provision  is  made  for  $23,993  -ftfc  by  the  Benewal  Fund,  as 
follows,  viz: 

Usual  appropriation  to  this  Fund,  ...  $89,132  53 

Less  ordinary  expenditures  as  above,       -        -  65,138  87 

$23,993  66 
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And  the  balanoe,  amounting  to  $79,718  -^,  has  been  charged  to  the 
Income  account  of  the  past  year. 

It  is  to  be  observed  that  many  of  the  towns,  furnaces,  mills,  &c.  which, 
before  the  freshet  of  September,  had  been  supplied  with  coal  by  the  canal, 
were,  by  the  injuries  it  had  received,  prevented  from  obtaining  any  by  that 
source,  and  the  large  sum  expended  for  new  sidings  is  to  be  attributed  to 
the  necessity  of  meeting  that  demand.  These,  and  some  other  of  the 
expenditures,  do  not,  perhaps,  strictly  belong  to  the  renewal  fund :  they 
accomplish,  however,  to  a  certain  extent,  the  same  object  in  maintaining 
the  aggregate  value  of  the  work  and  in  permanently  securing  additional 
facilities. 

The  cost  of  repairs  in  consequence  of  the  damage  by  the  freshet  of  Sep- 
tember is  classed  among  the  extraordinary  expenses,  for  although  the 
works  are  in  some  degree  liable  to  injury  by  the  sudden  and  not  unfrequent 
rise  of  the  waters  of  the  Schuylkill,  yet  such  wide-spread  devastation  is  of 
rare  occurrence.  The  freshet  of  July  last,  one  of  the  most  severe  ever 
known,  interrupted  all  other  channels  of  communication,  but  inflicted  no 
injury  to  the  works  and  caused  no  delay  to  the  business  of  this  Company. 
The  peculiar  construction  and  advantageous  location  of  the  line  of  the  road 
rendering  it  so  little  liable  to  injury  from  these  causes,  (as  the  experience 
of  ten  years  has  shown,)  will  authorize  these  repairs  to  be  regarded  as  extra- 
ordinary. 

The  expenditures  for  Locomotives,  Cars,  Sidings,  &c,  were  imperatively 
demanded  by  the  increased  business,  and  the  consequent  addition  to  the 
profits  has  shown  their  propriety.  The  annual  profit  was  not  diminished,  and 
the  value  of  the  whole  property  has  been  increased. 

It  is  proper  here  to  remark  that  the  Renewal  Fund  is  entitled  to  a  credit 
for  the  net  proceeds  of  the  sale  of  9  Locomotives  of  the  second  class,  which 
when  disposed  of,  will  leave  the  same  number  of  Engines  as  were  owned  by 
the  Company  in  Dec.  1848.  It  is  also  proper  to  add  that  the  Renewal  Fund 
of  the  year  1851  will  be  subjected  to  some  unusual  charges  for  the  comple- 
tion of  the  repairs  by  the  Freshet,  and  such  alterations  as  may  be  advisable 
to  diminish  future  risk  from  that  cause,  which  expenditures  and  the  ordinary 
charges  for  renewals  will  be  amply  provided  for  by  the  fund  created  for  that 
purpose. 

An  annual  appropriation  of  £30,000,  it  is  believed,  will  not  only  per- 
petuate the  motive  power,  but  (by  procuring  one  first  class  engine  for  an 
inferior  one)  greatly  increase  its  efficiency,  and  diminish  the  aunual  charge 
for  repairs  and  expenses. 

In  this  connection,  the  managers  desire  particularly  to  call  your  atten- 
tion to  the  following  table  showing  the  comparative  statement  of  the  number 
of  Cars  broken,  and  Rails  removed  from  the  Tracks  for  several  years. 
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They  believe  that  from  these  statements  it  may  be  fairly  deduced  that  the 
TnftyJTrmm  cost  of  renewals  of  Rail  Road  Iron  (about  1  cent,  per  ton  transported) 
has  been  attained,  and  that  the  gradual  decrease  thus  exhibited  in  the  num- 
ber of  accidents  from  defective  cars  unquestionably  proves  that  their  effi- 
ciency has  been  fully  maintained.  No  more  conclusive  evidence,  however, 
can  be  given  to  show  that  the  working  machinery  of  the  road  has  not  been 
suffered  to  deteriorate  than  the  fact  that  the  average  coal  tonnage  for  the 
11  weeks  preceding  the  close  of  the  fiscal  year  exceeds  by  3739  tons  the 
business  of  any  week  previous  to  that  period. 

By  an  act  of  the  Legislature  of  the  last  session,  the  company  were  re- 
quired to  erect  a  new  passenger  depot  in  the  borough  of  Pottsville  (about  one 
and  a  half  miles  above  the  terminus  of  their  road)  and  to  receive  and  deliver 
passengers  at  that  point.  The  Legislature  having  given  no  direct  authority, 
either  for  the  right  of  way  or  to  obtain  the  necessary  real  estate  for  depots, 
tracks,  &c.,  as  provided  by  the  charter,  much  delay  has  ensued.  The 
managers,  immediately  after  the  passage  of  the  act,  commenced  negotiations, 
have  finally  removed  all  obstacles,  and  will  soon  be  able  fully  to  carry  into 
effect  the  design  of  the  Legislature.  The  required  ground  has  been  secured, 
and  an  arrangement  entered  into  with  the  Mount  Carbon  Rail  Road  Company, 
for  the  passage  of  passenger  cars,  &c.,  over  their  rail  road  from  our  present 
terminus  to  the  new  depot.  The  expenditure  for  real  estate,  Ac.,  for  this 
purpose,  has  thus  far  amounted  to  $9,127,88,  which,  as  will  be  perceived, 
has  also  been  charged  to  the  income  account  of  the  year.  The  unanimous 
vote  of  the  stockholders  at  their  last  annual  meeting,  that  the  capital 
account  should  be  closed,  has  left  no  other  course  to  the  managers  than 
to  carry  these  necessary,  expedient,  but  unusual  expenditures  to  the  debit 
of  this  account. 

Notwithstanding  these  large  deductions,  amounting  in  all  to  $88,846,43, 
and  the  investment  of  $100,000  for  the  sinking  funds,  the  profits  have 
been  sufficient  to  yield  a  dividend  of  6  per  cent  to  the  common  stock- 
holders, which  has  been  declared  payable  on  the  18th  inst. 

The  interest  which  the  Preferred  and  Common  Stockholders  have  in  the 
"New  stock,  entitled  to  dividends  earned  after  Nov.  1852,"  which  is  caused 
by  the  creation  of  the  same  amount  of  stock  as  the  Bonded  debt  has  been 
reduced  by  the  sinking  funds,  appears  by  the  annexed  statement  of  the 
treasurer. 

It  will  be  observed  that  the  Bonded  debt  has  been  reduced  during 
the  year  $275,900.  Of  this,  $145,082  97  resulted  from  the  invest- 
ment of  the  sinking  fund  of  1849,  and  $124,359  95  from  that  of  the  last 
year.  (Over  invested  $4,976  -ftfo,  which  at  the  average  price  paid  is  equal 
to  the  purchase  of  Bonds  amounting  to  $6,457  08.) 

The  Common  Stockholders  are  of  course  entitled  to  the  whole  inveatmeTtt 


for  the  year    1  Si 40,   which  will    Em    divided   among   the   holders  of  that 

stock  in  January,  1853, 

The  fund  of  this  year  is  thus  ap  propria  ted,  Tiz : 

Fur  Ojihihi.'ii  &'"'£,  fur  Bonds  purchased  and  cancelled  (and 
an  equal  iimiiiiril  of  stuck  created),  by  the  investment  of 
$41,598  32,  to  make  the  appropriation  for  that  stock  equal 
to  7  per  cent.,  the  amount  paid  iho  Preferred  holders,     .       $51,731   65 

For  tlicir  proportion  of  excess,        ....       52,445  90 

/'/-,/' i-i-'-J.  itoeb,  l'"i'  i'j  proportion  of  amount  invested  in 
Sinking  FiindB,  over  and  ahove  the  7  per  cent,  paid  for 
the  year,      ......  20,182  40 


$124*859  95 


This  investment,  together  with  the  dividends  paid,  equals  8  per  cent  on 
both  Common  and  Preferred  rtoota. 

The  annual  report  of  l*.V>  stated  a  liability  of  the  Company,  as  endorsers 
vu  bills  receivable,  amounting  to  jft50,GD  1  02,  This  has  been  extinguished, 
and  the  bonds  then  outstanding,  as  collateral  security,  have  been  redeemed 
by  the  payments  of  the  debts  for  which  they  were  pledged. 

.1  detailed  reports  of  the  Engineer  and  Superintendent  are  ap- 

|n'iidi'l. 

It  ts  again  apparent  that  the  Company  largely  profit  by  the  use  of  their 
^tensive  workshop*  io  manufacturing  all  articles  required  for  repairs  and 
renewals,  except  Rail  Road  iron. 

The  experience  of  the  last  three  months  of  the  fiscal  year 
lhal.willi  the  increased  number  uf  locomotives  obtained  by  the  recent  pur- 
chases, the  equipment  of  the   road  is  fully  equal   to  tin;    transportation    of 
1,800,000  tons  of  coal ;  and  if  the  same  active  demand  should  arise  that 
linn  i-\i.--|i'l,  tin'  tonnage  could  lie  readily  increased  to  li¥f iCHl.tHlf.t  tons. 

The  expenses,  including  all  charges,  have  been  reduced  during  the  past, 
a^  compared  with  the  previous  year,  us  follows,  viz: — 

On  Coal,     .         .         .       2  (Vs  per  Ton. 
"    Merchandise,  .     23yB*ff      " 

"   Passengers,     .         ,       fl,^      " 

The  cost  of  transporting  coal  diminishes  proportionately  with  t  lie  business 
done.  Tli i>  has  been  especially  apparent  during  the  last  three  months. 
Should  such  an  amount  of  tonnage  continue  to  be  offered  to  the  Compuuy, 
a  it'  :it  ri  iluiiioii  could  Ih3  made  in  the  charge  for  freight  without  impairing 

the  actual   |.i''ir 

Tlie  debts  due  to  and  the  asset-  of  the  Company  have  been  rc-ap praised, 
and  arc  believed  to  be  fully  equal  in  value  (o  the  floating  liabilities. 


On  the  hilbj  receivable  no  has  is  anticipated. 

Tbo  Freight  and  Tolls  Bills  (alluded  to  in  tho  general  statement)  were 
doly  paid  the  week  following  their  creation. 

I  »n  tht  debts  due  to  the  Company,  the  probable  loss  estimated  is  deemed 
quite  sufficient  to  meet  all  contingencies. 

Tho  Stock  and  Bonds  beld  by  tho  Company  consist  chiefly  of  those  due 
in  18S0  appropriated  in  January,  1949,  to  pay  the  Floating  Debt.  As 
the  market  price  of  these  bonds  has  never  reached  their  intrinsic  value  in  tbo 
opinion  of  the  managers,  it  has  been  deemed  judicious  to  hold  them, 

The  materials  on  hand,  of  which  a  detailed  statement  is  ■{mended,  arc  re- 
cently acquired  and  designed  for  immediate  use.      They  are  worth  the  vatua- 

Tbe  plan  suggested  in  the  report  of  September,  1846,  and  in  January 
lost,  for  the  extension    of  tbo  bonds  due  in  January,  I860,  tOt  20  yttM, 

bis  met  with  very  general  approval,  and  a  large  proportion  «f  I 
have  been  exchanged  for  the  mortgage  bonds  of  18T0. 

Thi*  new  office  for  the  business  of  tho  company,  the  erection  of  which 
had  your  sanction  at  tho  last  annual  meeting,  has  Imjcd  completed.  The 
;ih'K-i|:i[id  advantages  have  been  fully  realized. 

Tiie  managers  have  concluded  a  purchase  from  the  Commonwealth  of 
Pennsylvania  of  the  double  track  railway,  extending  from  the  corner  of 
Braid  and  Vine  Streets  in  Philadelphia,  and  running  north-west  about  3} 
miles  to  the  point  of  connection  with  this  road  on  tho  Western  side  of  the 
river  Schuylkill.  They  feel  well  assured  that  the  acquisition  of  this  pro- 
perty will  meet  your  willing  approbation.  The  nse  of  that  road  in  common 
with  the  Commonwealth  has  heretofore  subjected  this  Company  to  great 
expense,  serious  inconvenience,  and  vexatious  delay;  and  has  in  a  great 
degree  limited  the  direct  trade  in  coal  with  the  city  of  Philadelphia.  This 
jiun.-li:i  M  removes  all  these  difficulties,  opens  freely,  uninterruptedly,  and 
Boat  i-'inveniently  the  trade  to  the  city;  and  more  than  all  confers  the 
jinvili  -r  fit'  using  locomotive  power  directly  to  a  depot.  It  would  be  dim- 
mi'  i.»  oraMstimate  the  nut  importance  to  any  rail  road  company  of  the 
right  to  approach  within  a  few  squares  tho  heart  of  a  large  city  without 
the  delay,  expense  or  difficulty  of  any  change  in  the  motive  power.  To 
this  company,  both  with  reference  to  its  passenger  and  merchandise  traffic, 
it  would  bo  most  essential  ;  but  when  it-  interest  in  promptly  and  economically 
tnUUfmrling  and  delivering  so  heavy  an  article  as  coal  is  taken  into  consi- 
deration, the  result  of  thi?'  negotiation  must  give  unqualified  satisfaction  to 
all  interested  in  it.  The  cost  of  the  rail  road  and  of  the  real  estate  pur- 
chased in  connection  with  it  was  $243,200.  The  terms  of  payment  as 
follows,  viz :  $25,000  on  the  delivery  of  the  work— 850,000  on  the  first  of 
April  next,  and  $10,000  per  month  thereafter  with  interest.     As  the  pos- 


session  of  the  rail  road  was  not  delivered  until  January  1st,  1851,  it  i 
not  embraced  in  the  statements  now  presented.  The  Managers  now  ask 
your  authority  to  make  such  arrangement  and  negotiations  for  the  pay- 
ment of  the  purchase  money,  for  renewals  and  improvements  connected 
with  it,  as  will  in  their  judgment  beat  comport  with  the  interests  of  tl 
Company. 

The  Managers  havo  annexed  to  this  Report  a  letter  from  D.  A.  Neal, 
Esq.,  the  late  Representative  of  the  New  England  interest  in  this  work. 
The  circumstances  which  led  to  his  appointment  he  regards  as  no  longer 
existing,  and  with  characteristic  propriety  he  has  declined  longer  to  retain 
a  position  in  which  no  active  duty  is  to  he  performed.  He  has  expressed, 
it  will  be  seen,  his  abiding  confidence  in  the  work  he  has  so  thoroughly 
examined,  and  his  respect  and  esteem  for  those  with  whom  he  has  been 
immediately  associated.     These  feelings  are  sincerely  reciprocated. 

The  Managers  deem  it  unnecessary  to  congratulate  you  upon  the  position 
of  the  Company.  The  tables  they  have  presented  are  the  most  effective 
proofs  of  its  prosperity. 

They  may,  however,  without  impropriety,  call  your  attention  to  the  fact 
that  the  charter  of  the  Lebanon  Valley  Rail  Road  Company,  extending 
from  Beading  to  Harrisburg,  has  been  granted  ;  that  any  aid  afforded  for 
the  speedy  completion  of  that  work  will  react  directly  upon  this,  and  that 
so  soon  as  it  has  been  accomplished,  this  Company,  by  its  means,  will  be 
enabled  to  enter  into  successful  competition  for  the  trade  of  the  Great  West. 


By  order  of  the  Board  of  Managers, 


JOHN  TUCKER,  President 


Office  of  the  Philadelphia  and  Reading  R,  R.  Co. 
Piilwumu,  January,  1851. 
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To  the  President  and  Managers  of  the  Philadelphia  and  Read- 
ing Rail  Road  Company: 

Gentlemen: 

In  resigning  the  charge  with  which  it  pleased  you  to  invest  me  for  the 
past  year,  it  is  hardly  necessary  for  me  to  express  my  gratification  that  my 
anticipations  have  been  more  than  realized,  and  that  the  salutary  measures 
proposed  by  yon  and  adopted  at  the  last  annual  meeting  have  been  so  en- 
tirely successful. 

The  most  gratifying  information  I  can  give  to  the  Stockholders  must  be 
that  I  have  nothing  to  recommend,  and  that  nothing  remains  for  me  to  do. 
Pleasant  as  has  been  my  association  with  your  Board,  and  agreeable  as  it 
would  be  to  me  personally  to  continue  it,  I  feel  bound  to  make  such  decla- 
ration. The  operations  of  the  Road  the  past  year  have  not  only  developed 
its  capabilities,  but  they  have  tested  the  capacity,  the  energy,  and  the  in- 
dustry of  its  officers,  and  exhibited  on  their  part  a  determination,  which  is 
one  important  guarantee  of  future  success.  The  circumstances  which  have 
given  to  these  operations  a  peculiar  character  have  served  another  purpose, 
hardly  of  less  consequence  to  the  future  interests  of  the  Company.  They 
have  proved  the  vast  importance  of  this  road,  not  only  to  the  Coal  region 
of  Schuylkill  County,  not  merely  to  the  Commerce  of  Philadelphia,  but  to 
a  vast  majority  of  the  manufacturers  and  mechanics,  and  to  a  large  portion 
of  the  people  of  the  Atlantic  States.  When  the  rains  descended  and  the 
floods  came,  this  road  alone  remained  the  medium  and  the  moans  of  supply 
of  an  article  employing  so  large  an  amount  of  tonnage,  facilitating  so  many 
branches  of  industry,  and  conducing  so  much  to  the  comfort  of  the  com- 
munity. Had  the  supply  of  fuel  afforded  by  the  Reading  Rail  Road  since 
September,  amounting  now  to  some  five  or  six  hundred  thousand  tons,  been 
suddenly  withheld,  the  embarrassment,  losses,  and  suffering  that  would 
have  ensued  can  hardly  be  estimated.  In  declining  to  avail  of  your  acci- 
dental position  to  raise  your  rates,  you  adopted  a  course  that  ought  to  be, 
and  I  have  no  doubt  is,  fully  appreciated.  It  would  have  been  but  the 
usual  and  legitimate  practice  to  have  taken  advantage  of  circumstances  to 
have  increased  your  profits.  But  with  a  far-sightedness  that  looked  to 
the  distant  but  sure  results  of  a  liberal  policy,  you  made  every  effort  to 
accommodate  all,  and  although  put  to  extra  expenses  in  doing  it,  were  con- 
tent with  the  tolls  established  under  very  different  circumstances. 


A  similar  event  may  not  very  soon  give  a  similar  opportunity,  but  it  is 

:rt*inly  to  be  considered  among  the  permanent  advantages  of  this  road 
that  it  has  proved  the  strength  of  its  structure,  its  capacity  to  operate,  its 
value  to  the  country,  and  its  liberality  to  ils  customers. 

The  management  in  every  department  has  been,  during  the  past  year, 
such  as  should  elicit  the  warm  approbation  of  the  Sloi-khoIdi-rs.  The  rules 
li:iv  Ih.'iti  irell  adapted  to  the  business,  and  strictly  enforced. 

The  speed  of  the  trains  has  been  regulated  with  great  precision,  and  in  a 
manner  at  onee  the  most  effective  and  the  most  economical.  Every  acci- 
dent has  been  reported  on  the  day  it  took  place,  its  causes  investigated,  and 
the  amount  of  injury  ascertained.  There  has  been  leas  loss  of  property  or 
life  in  proportion  to  the  trade  than  in  any  former  year.  The  arrangement 
and  dispatch  of  so  many  loaded  cars,  frequently  over  two  thousand  per  day, 
and  the  equally  onerous  duty  of  recti  N0g  •lisiiil'iiting  and  returning  them, 
have  been  most  successfully  accomplished  by  the  Company's  Agents,  at 
1'ottsville  and  Hichmond,  whose  experience  and  attention  have  proved  of 
pari  value,  and  pivcu  general  satisfaction. 

The  business  of  the  Machine  Shops,  of  no  small  importance,  when  nearly 
one  hundred  locomotives  and  five  thousand  ears  are  to  be  kept  in  order, 
and  in  active  employment,  is  now  as  much  as  possible  concentrated  at 
Beading.  The  improvements  that  have  lieen  made,  the  economy  that  hag 
Urn  introduced,  particularly  in  the  repairs  of  Coal  Cars,  and  the  exact- 
ness »ilh  which  the  accounts  are  kept,  both  of  Materials  and  Labor,  speak 
volumes  in  favor  of  tho  industrious  ami  accomplish i.<d  .Mechanic  at  the 
I10J  of  lliis  J  lopartment. 

The  Headway  is  under  the  direction  of  a  working  practical  Engineer,  who 
brings  to  his  aid  the  lights  of  science  and  the  results  of  great  experience. 
Tho  security  with  which  the  large  business  of  the  year  has  been  passed  over 
the  road  is  proof  at  onee  of  skill  and  judgment  in  conducting  the  repairs. 

The  internal  police  of  this  great  establishment,  combining  the  arrange- 
ments of  tho  various  trains,  the  control  and  government  of  the  large  num. 
her  of  persons  employed,  the  apportionment  to  each  of  his  proper  duties, 
the  maintenance  of  an  exact  nud  rigid  system  of  discipline,  the  care  and  the 
responsibility  of  wielding  so  much  property,  and  of  protecting  so  many 
lives,  all  devolves  on  the  General  Superin tendeut.  He  has  conducted  it 
with  distinguished  ability  and  success. 

The  prospects  of  the  Reading  Hail  Row)  arc  sufficiently  cheering.  Its 
character  and  capabilities  are  now  known.     The  talent  and  energy  of  its 

iccrs  have  been  proved.  Its  resources  for  business  are  inexhaustible. 
The  consumption  of  Anthracite  Coal  has  received  a  new  impetus  in  the 
rapid  extension  of  Ocean  Steam  Navigation,  and  in  the  new  demand  for  the 
Pacific.     The  manufacture  of  Iron  is  destined  to  be  the  great  staple  busi- 
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ness  of  Pennsylvania,  and  with  its  extension  must  increase  the  transporta- 
tion over  this  road  of  the  Coal  and  other  materials  used  in  making  it,  and 
of  the  article  produced.  This  State  alone  will,  in  a  few  years,  task  all  the 
energies  of  this  Company  to  supply  it.  By  the  expenditure  of  one  million 
of  dollars  in  machinery,  it  may  do  an  increased  business  that  it  would  cost 
a  competitor  at  least  eight  millions  to  prepare  for.  A  healthy  rivalry 
between  it  and  the  Schuylkill  Navigation  Company  will  do  neither  any 
harm,  and  it  will  protect  both  against  foreign  interference. 

The  financial  policy  of  this  Company  has  been  quite  as  successful  as 
the  operation  of  the  Koad.  Its  securities  have  advanced  to  a  point  hardly 
hoped  for  twelve  months  ago.  Yet  they  are  far  below  their  intrinsic  value, 
if,  as  undoubtedly  will  be  the  case,  the  Managers  should  feel  that  it  is  their 
first  duty  to  protect  the  creditors  of  the  Company,  by  adhering  to  a  strict 
system  of  economy,  and  a  rigid  observance  of  the  terms  imposed  by  the 
votes  passed  at  the  last  annual  meeting.  With  the  security  thereby  given, 
there  is  no  reason  why  the  obligations  of  this  Company  should  not  command 
as  high  quotations  as  any  local  Stocks  in  this  country.  They  are  based  on 
a  business  that  cannot  fail  so  long  as  the  mountains  yield  coal  and  the  world 
consumes  it,  a  better  foundation  than  the  existence  of  a  Government  or  the 
perpetuity  of  a  State. 

The  property  in  the  shape  of  shares  is  more  hazardous,  but  it  may  be 
more  valuable.  The  power  to  derive  from  the  business  a  much  larger  revenue 
than  is  sufficient  to  meet  the  interest  on  the  whole  investment  has  already 
been  proved.  A  very  small  per  centage  on  the  capital  beyond  the  stipulated 
rate  on  the  debt  leaves  a  large  margin  to  the  stockholder.  A  net  profit  of 
8  per  cent,  will  give  the  stockholders,  both  Common  and  Preferred,  a  divi- 
dend fund  of  12  per  cent,  or  six  dollars  per  share  per  annum. 

There  is  another  interest  that  requires  consideration  and  a  place  in  any 
line  of  policy  that  is  to  be  adopted  by  this  Company.  The  prosperity  of  the 
coal  region  of  the  Schuylkill  Valley  is  identical  with  that  of  the  Heading 
Rail  Road  and  the  Schuylkill  Navigation  Companies.  The  question  as  to 
the  course  these  Corporations  should  take  to  secure  and  perpetuate  it,  so  far 
as  depends  on  them,  is  one  of  great  importance.  When  the  trade  languishes, 
no  matter  from  what  cause,  the  first  suggestion  is  to  reduce  the  tolls,  so  that 
it  may  come  less  burthened  with  charges  to  market.  This  is  plausible,  but 
is  it  the  politic  course  for  any  party?  The  carriers  of  one  region  abate  their 
charges.  The  carriers  of  other  regions  follow  the  example.  The  trade  is 
stimulated.  New  mines  are  opened  and  production  is  everywhere  increased. 
But  coal  is  an  article  of  necessity,  not  of  luxury.  Its  cheapness,  with  some 
exceptions,  will  not  vary  the  consumption.  The  market  becomes  overstocked. 
Prices  fall,  and  carriers,  operators,  and  land  owners  all  feel  the  effect.  No 
more  money  is  obtained  for  the  larger  than  would  have  been  for  t\\e  femaXVei 
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quantity,  but  the  expenses  of  mining  it  and  transporting  it  have  not  been 
diminished.  In  other  words,  more  service  is  performed  for  the  game  com- 
pensation. Temporarily  it  is  a  gain  to  the  consumers,  but  it  is  so  small  to 
each  one  that  it  is  never  appreciated.  It  becomes,  then,  a  serious  inquiry 
how  far  the  interests  of  the  coal  region  will  be  benefited  by  a  reduction  of 
tolls.  If  it  is  to  result  in  u  war  between  the  several  transporting  Companies, 
there  is  little  doubt  that  it  witl  prove  an  ultimate  injury.  No  one  of  them 
ean  better  afford  to  reduce  their  rates  than  the  Reading  Rail  Road.  The 
rapid  decrease  of  expense  per  ton,  when  the  tonnage  increases,  is  shown  by 
the  monthly  report,  a  fact  that  cannot  exist  to  any  considerable  extent  on  a 
Canal,  where  boats  and  men  must  be  multiplied  in  the  exact  ratio  of  the 
quantity  carried.  It  is,  however,  desirable  that  no  trial  of  their  capabilities 
in  such  a  system  of  rivalry  should  take  place,  but  that  some  genera]  under- 
standing of  the  views  of  all  parties  engaged  in  the  business,  whether  as 
owners,  operators  or  earners,  should  be  obtained,  and  proper  measures  bo 
adopted  for  a  uniformity  of  action.  Let  all  prosper  together.  Let  the  only 
competition  be  that  of  skill  and  industry.  It  will  be  sufficient  to  secure 
the  public,  without  ruin  to  any  but  those  who  thrive  on  commotion  and 
derive  their  wealth  from  the  follies  or  misfortunes  of  their  friends  or  foes, 
it  being  of  little  consequence  to  them  which  it  may  be.  If  such  course  be 
pursued,  the  coal  trade  in  the  United  States  will  acquire  the  consistency, 
the  independence  and  the  safety  which  it  has  obtained  in  Europe,  and  be- 
come a  source  of  prosperity  to  all  engaged  in  or  connected  with  it. 

The  importance  of  this  subject  to  the  Reading  Rail  Road  must  excuse 
thego  remarks.  They  arc  made  rather  with  a  view  to  draw  attention  to  the 
subject  than  to  express  an  opinion  as  to  the  propriety  of  any  particular  rate 
of  freight  and  tolls.  Having  placed  the  finances  of  the  Company  in  an 
easy  position,  its  arrangements  upon  an  economical  footing,  and  its  whole 
system  of  accounts  in  a  clear  and  intelligible  form,  the  Board  of  Managers 
will  undoubtedly  feel  the  importance  of  pursuing  the  policy  that  will  be 
most  certain  to  give  uniformity  to  the  inoome,  security  to  the  creditors,  and 
regular  dividends  to  the  Stockholders  of  the  Company. 
With  great  respect,  I  remain,  Gentlemen, 

Your  Obedient  Servant, 

DAVTD  A.  NEAL. 

Boston,  Slit  Detxml^r,  1850. 
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REPORT  OF  ENGINEER  AND  SUPERINTENDENT. 


John  Tucker,  Esq.,  President  of  the  Philadelphia  and  Reading  Rail  Road 
Company. 

SIR, 

The  following  Report  of  the  Transportation,  Roadway,  and  other  Depart- 
ments of  the  Road  for  the  year  ending  November  30th,  1850,  is  respectfully 
submitted. 

TRANSPORTATION  DEPARTMENT. 

The  working  of  this  Department  during  the  past  year  is  exhibited  in 

the  Statements  hereto  appended,  viz : 
Statement  A.  Contains  the  Business  and  Receipts  of  the  Road. 

B.  Expenditures  of  Running,  Workshop,  and  other  accounts. 
G.  Comparative  cost  of  transporting  Coal,  Merchandise  and  Pas- 
sengers— hauling  over  State  Road,  and  other  expenses. 

D.  Tabular  Statement  of  all  Locomotive  Engines. 

E.  Amount  of  Running  Machinery  on  Road. 

F.  Repairs  of  Engines,  and  work  done  by  them. 

G.  Repairs  of  Coal,  Merchandise  and  Passenger  Cars. 
H.  Details  of  cost  of  carrying  Coal. 

K.        "  "  "        Passengers. 

L.         "  "  "        Merchandise. 

M.  Details  of  cost  of  hauling  over  State  Road,  and  of  horse 

power  in  Philadelphia. 
N.  Distribution  of  Coal  at  all  Stations  of  Road  for  the  year. 
O.  Proportion  of  expenses  chargeable  to  Coal,  Merchandise  and 

Passengers. 

The  Expense  of  this  Department,  for  the  year  just  ended,  in  proportion 
to  the  business  done,  is  less  than  that  of  the  preceding  year,  1849 :  while 
the  efficiency  of  its  running  machinery,  and  its  ability  to  meet  the  heaviest 
demands  upon  it,  have  been  fully  maintained. 

All  the  Locomotives  and  Cars  on  the  Road  will  be  thoroughly  repaired, 
and  ready  for  a  heavy  business,  by  the  month  of  April,  1851. 
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ROADWAY  DEPARTMENT. 

The  tracks  of  the  Road  have  been  improved  daring  the  year  by  relaying 
those  portions  requiring  repair  with  heavier  rails,  sills,  and  chairs. 
•  The  present  excellent  condition  of  the  track  is  sufficiently  attested  by  the 
tonnage  for  the  month  ending  this  date  (equal  to  274,247  tons),  having 
been  passed  with  ease,  and  with  remarkable  freedom  from  accident. 

Renewal  Fund  Department. 

Including  new  work  of  all  descriptions — as  new  Bridges,  Turnouts,  Depots, 
Engines,  Cars,  and  Machinery. 

Tracks. 

1.47  miles  of  new  Turnout  Tracks  have  been  laid  down:  and  0.68  miles 
of  old  Flat  Bar  Turnouts  taken  up  and  relaid. 

Bridget. 

Four  new  Stone  Bridges,  at  Goodharts,  Monocacy,  Sanatoga  and  Mingo 
Greeks,  have  been  commenced,  and  nearly  completed,  during  the  year. 
These  four  structures  will  be  finished  in  about  three  weeks  from  present 
date. 

Depot*  and  BvOdingt. 

An  addition  to  the  Iron  Goal  Car-Shop  at  Reading  has  been  commenced; 
the  present  shop  having  proved  too  small  for  the  prompt  and  economical 
repair  of  this  description  of  our  machinery.  A  new  car  scale  and  shed  has 
been  erected  at  the  State  Road  Station;  a  new  office  on  Richmond  wharves; 
a  wood  shed  at  the  latter  station;  and  a  wood  wharf  at  Port  Clinton. 

New  Stationary  and  Running  Machinery. 

Cutting  Engines,  Wood  Planing  Machines,  and  Lathes,  have  been  added 
to  the  Reading  and  Pottstown  workshops:  10  new  Engines,  received  from 
other  makers,  have  been  fitted  up,  and  one  new  Express  Engine  nearly 
completed.  One  new  Passenger  Car,  and  one  new  Baggage  Car  have  also 
been  built  within  the  year. 
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RaU  Road  Iron. 

4,266  Ban  of  new  60  lbs.  Rail,  of  a  total  weight  of  670.7  tons,  have 
been  used  in  repairing  and  renewing  all  tracks  during  the  year. 
Cost  of  670.7  Tons  of  new  Iron  used,        -        -        -    $31,863  14 
Less  value  of  old  Iron  taken  up,  viz : 

2,926  Bars  of  60  lbs.  Rail, 

1,293    "    of  other  patterns, 

4,219  Bars  in  all,  weighing  623.49  Tons,        -        -      19,748  07 

Net  Oost  of  Rail  Road  Iron,     -        -    $12,115  07 


Other  Expenditures. 

One-half  the  Expense  of  substituting  Walls  and  an  Embankment,  for  a 
decayed  trading  on  the  Mount  Carbon  Rail  Road,  at  the  Pottsville  Depot, 
has  been  borne  by  this  Department,  said  alteration  being  required  for  the 
use  of  this  Company. 

September  Freshet  Expenditures. 

On  the  2d  of  September,  1850,  the  Schuylkill  Valley  was  visited  with 
the  highest  freshet,  and  the  most  destructive  to  life  and  property,  known 
from  memory  or  tradition.  At  some  places,  the  River  Schuylkill  rose  25 
feet  above  its  ordinary  level;  and  covered  the  Rails  at  several  points  for 
the  depth  of  3  to  5  feet. 

Two  Wooden,  and  two  Iron  Bridges,  with  one  span  of  a  small  Stone 
Bridge,  were  carried  away:  and  1,222  lineal  feet  of  double  track  Embank- 
ment and  superstructure  completely  undermined,  and  new  channels,  cut  by 
the  river,  in  their  plaoe,  to  the  depth  of  20  feet  below  its  natural  bed. 

Further  damages,  of  a  less  serious  nature,  were  sustained  by  other  Stone 
and  Wooden  Bridges,  all  of  which  were  promptly  and  permanently  repaired. 

The  most  serious  breaks  in  the  Road  were  caused  by  the  giving  way  of 
two  Schuylkill  Navigation  Dams,  above  Port  Clinton;  by  which  the  River 
excavated  a  new  channel  into,  and  50  feet  beyond,  our  bank,  in  the  larger 
of  the  two  breaks  320  feet  long,  and  36  feet  below  the  road  surface. 

The  effects  of  this  freshet  stopped  the  Coal  Trade  of  the  Road  for  10 
working  days,  since  which  time  a  heavy  business  has  been  passed,  without 
any  accident  at  those  points  injured  by  the  freshet. 
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The  following  Table  exhibits  the  net  cost  of  this  account  to  date: 

September  Freshet  Account. 

Cost  of  Repairing  Damages  from,  to  November  80, 1850. 

Repairing  Falls  Bridge,            $727  95 

Building  Black  Rock  Bridge,  trestling,  filling  in  Embankment, 

making  Coffer  Dam,  and  sundry  repairs  at  said  Bridge,    -  4,903  34 

Irish  Creek  Bridge  trestling,              1,090  50 

Repairs  of  Pier  at  Peacock  Lock  Bridge,  ....  289  68 

Mill  Creek  Bridge  trestling, 2,530  26 

Port  Clinton  Schuylkill  Bridge  trestling,  ....  1,742  40 
Repairing  Port  Clinton  and  Stony  Creek  breaks,  changing 

tracks,  &c., 12,420  81 

Repairs  of  sundry  breaks  between  Mount  Carbon  and  Stony 

Creek, 2,871  59 

Repairs  of  Schuylkill  Haven  Bridge,  ....  344  31 
Repairs  of  Burr  Bridge,  below  Schuylkill  Haven,  including 

temporary  trestling — new  masonry,  and  work  done  at  new 

Bridge, 3,143  87 

Use  of  Engines,  hauling  men  and  materials,       ...  662  10 

Total,    -        -    $30,726  81 

I  am,  very  respectfully, 

Your  obedient  servant, 

G.  A.  NICOLLS, 
Engineer  and  General  Superintendent. 
Reading,  Penn.}  December  1st,  1850. 
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STATEMENT  A. 

Business  of  Philadelphia  and  Reading  Rail  Road  for  the  year  ending 

November  30*A,  1850. 

TONNAGE. 

Coal  transported,  tons  of  2,240  lbs.,             -            -            -  1,351,507 

Merchandise  transported,  tons  of  2,000  lbs.,            -            -  63,625 
Materials  for  use  of  Road,  including  earth,  gravel,  timber,  rails, 
sills,  cord  wood,  stone,  brick,  iron,  &c.  &c.,  in  tons  of  2,000 

lbs.,       - 157,450 

Total  tonnage  of  Road  for  the  year,  including  weight  of  passen- 
gers, in  tons  of  2,000  lbs.,           ....  1,743,680 
Total  amount  of  Coal  transported  to  date,  tons  of  2,240  lbs.,  -  7,738,952 
Total  tonnage  of  Road  to  date,  tons  of  2,000  lbs.,    -            -  10,218,212 

PASSENGER  TRAVEL. 

Total  number  of  passengers  during  year,      ...  92,726 

Total  number  of  miles  travelled  by  same,     ...  4,235,796 

Equal  to,  in  through  passengers,  over  whole  length  of  Road,  -  46,041 

Total  number  of  passengers  transported  to  date,        -            -  943,439 


RECEIPTS  OF  ROAD. 

From  freight  and  tolls  on  coal,        -  -  -  $2,071,731  18 

do.    freight  on  merchandise,  ...  125,821  85 

do.     passenger  travel,        ...  -  148,378  99 

do.     transportation  of  U.  S.  Mail,  express  car,  &  other  sources,     18,026  48 

Total  Receipts,        -  -  $2,363,958  50 
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STATEMENT  B. 

Expenses  of  Transportation  Department  for  the  year  ending  November  30*ft, 

1850. 

RUNNING  ACCOUNT. 

Wages  of  all  engineers,  conductors,  firemen,  brake- 
men,  &c.,      -  -  -  -  114,761  65 
Wood,  53,997  cords,    ....  143,046  25 

Loading,  unloading,  and  cutting  wood,  •            -  41,291  40 

Oil,  42,845  gallons,      ....  36,445  46 

Tallow,  Lard,  Grease  and  Cotton  Waste,            -  7,439  36 
Hauling  across  Schuylkill  Bridge,  on  State  Road, 

and  expenses  in  Broad  Street,  Philadelphia,   -  3,770  77 

Tolls  paid  State  and  Norristown  Rail  Roads,      -  27,558  85 

Ropes  and  Sundry  articles,  used  on  trains,         -  5,406  03 

Coal  fuel  for  locomotive  engines,            -           -  14,026  40 

Rents  paid  Magnetic  Telegraph  Company,          -  2,500  00 

Sundries, 3,133  06 


$399,379  23 


WORKSHOP  ACCOUNT. 

Wages  of  all  Machinists,  Blacksmiths,  Carpenters, 

and  Mechanics,         ....  178,034  59 

Bar  iron,  steel,  blooms,  &c.,      ...  21,091  09 

Kg  Metal,  for  iron  foundery     -           -            -  9,392  57 

Copper,  spelter,  tin,  lead,  Ac.,    ...  4,144  49 

Timber  and  lumber,      ....  16,367  32 

Anthracite  coal,  for  shops,  &c.,  ...  11,158  88 

Bituminous  coal,        «...  3,728  70 

Work  done,  and  Gearing  purchased  elsewhere,   -  1,621  15 

Hardware,  files,  tools,  Ac.,         ...  8,482  59 

Paid  for  Patent  Rights  in  year,             -            -  4,660  00 

Sundries, 2,985  26 

$261,666  14 

Amount  carried  forward,  $661,045  37 
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Amount  brought  forward,  $661,045  87 

DEPOT  ACCOUNT. 

Wages  of  ill  hands,      ....  19,05520 

Wages  of  all  Watchmen,          -           -           -  7,801  89 
Pumping  water,  ooal,  materials,  hone  feed,  and 

sundry  expenses,      ....  5,288  86 

$32,140  95 

SUPERINTENDENCE  ACCOUNT. 
Salaries  of  all  officers,  clerks  and  agents,  -  28,280  89 

OFFICE  ACCOUNT. 

Stationery,  printing,  advertising,  fuel,  furniture, 
and  sundries,  ....  3,689  01 

LATERAL  RAIL  ROAD  EXPENSES. 

Salaries  of  Agents,        ....     1,899  00 
Use  of  engines,  Ac.,      ....     1,02800 

$2,427  00 

$722,533  22 
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STATEMENT  C. 


Division  of  Expenses  of  Transportation  Department  for  1850. 


Transportation  of  coal  from  coal  region  to 
Richmond,  State  Road,  and  other  points, 
Statement  H., 

Transportation  of  Merchandise,  between 
Pottsville,  Reading,  Philadelphia,  and 
other  points,  Statement  L.,     - 

Transportation  of  through  passengers  be- 
tween Pottsville  and  Philadelphia,  State- 
ment K.,         ------ 

Expenses  of  transportation  over  State  Road, 
and  in  Philadelphia,       -        -        -        - 

Superintendence,  including  salaries  of  all 
officers,  clerks,  &c.,  - 

Wages  of  all  watchmen  at  wharves,  depots, 
and  switches,  -       -        -       -       - 

Expenses  of  delivering  coal  and  Merchan- 
dise, and  hauling  cars  for  all  purposes  at 
Reading  and  elsewhere,  - 

Office  expenses,  stationery,  printing,  fuel, 
&c, 

Rent  of  Magnetic  Telegraph,      - 

Paid  for  Patent  Rights  in  year,  - 

Salaries  of  agents,  and  expenses  on  lateral 
roads  in  coal  region,       - 

Sundry  expenses,  express  engines,  &c, 


1,351,507 


63,625 


46,041 


41.01 

$554,253  02 

67.3 

42,819  62 

73.7 

33,932  22 

36,181  12 

23,230  89 

% 

7,436  89 

5,634  00 

3,689  01 
2,500  00 
4,660  00 

2,427  00 
5,769  45 

$722,533  22 

S3 

STATEMENT  D. 

Number  of  Engines,  Cars,  and  Running  Machinery  upon  the  Phila- 
delphia and  Reading  Rail  Road,  November  30/A,  1850. 

LOCOMOTIVE  ENGINES. 

59  First  Class  Engines. 
23  Second  do.      do. 

8  Third     do.      do. 

2  Fourth  do.      do. 

92    Total. 

COAL  CARS. 

1  Eight-wheeled   Iron  Coal  Car. 
2,990  Four       do.       Iron  Coal  Cars. 
1,576    do.         do*       Wooden  do.  do. 


4,567*  Total. 


CARS  FOR  FREIGHT  AND  GENERAL  USE. 

25  Eight-wheeled  Covered  House  Cars. 

53    do.         do.  Box  Cars. 

52     do.         do.  Open  Platform  Cars. 

162  Four        do.  Covered  House  Cars. 

258     do.         do.  Open  Platform  and  Box  Cars. 

550*  Total. 


PASSENGER  CARS. 

20  Eight-wheeled  Passenger  Cars. 
5     du.        do.        Baggage      do. 

1  Four       do.  do.  do. 

2  do.       do.       Express      do. 

28     Total. 

In  addition  to  the  above,  the  Company  own : 

2  Small  Passenger  Cars,  for  use  of  Road. 

9  Stationary  Engines,  from  8  to  GO  horse  power,  for  Driving  Machinery, 
10  Steam  and  Water  Power  Engines,  for  pumping  at  water  stations,  sawing 
wood,  &c. 

3  Portable  Wood  Cutting  Steam  Engines,  at  Port  Carbon,  Port  Clinton. 

and  Richmond. 
7  Snow  Ploughs. 
23  Carts,  Wagons,  and  Drays,  for  Hauling  Wood,  Coal  and  Merchandise. 
46  Horses,  for  Hauling  in  Philadelphia  and  Richmond. 

•  56  Coal  Cara  were  altered  into  Wooil  Cars  in  Year. 
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STATEMENT  F. 


Work  and  Repairs  of  all  Locomotive  Engines  owned  by  the  Phila- 
delphia and  Heading  Bail  Road  Company,  for  the  year  ending 
November  30,  1850. 

Miles  Ran. 


CLASSES. 

BOW  EMPLOYED. 

TOTAL. 

1st. 

2d. 

3d. 

4th. 

Reading  Rail  Road  Trans- 

portation Department 

744,140    237,552 

32,827 

21,492 

1,036,011 

Reading  Rail  Road  Roadway 

1 

i 

Department    - 

3,227    29,497 

9,823 

42,547 

Reading  Rail  Road  Renewal 

t 

i 

Department    - 

i    7,717 

7,717 

Reading  Rail  Road  Septem- 
ber Freshet    - 

i 

i      3,233 

4,111 

1,780 

9,124 

Total  Reading  Rail  Road  - 

744,140 !  244,012 

74,152 

33,095 

1,095,399 

On  Lateral  Rail  Roads  in 

i 

Coal  Region  - 

70,183 1    52,251 

11,209 

4,102 

137,745 

Total  ---- 

814,323    296,203 

85,361 

37,197 

1,233,144 

297,108,427 
629 
211 

48.8 


Total  number  of  tons  hauled  1  mile,  exclusive  of  engine  and 

tender, 

Average  weight  of  loaded  coal  trains  down,        do.         do. 
do.         do.         empty  coal  trains  up,  do.         do. 

do.         do.         passenger  train,  do.         do. 

All  tons  of  2,000  lbs. 

COST  OF  REPAIRS  OF  ENGINES. 

Wages  of  all  mechanics, $47,725  10 

Materials,  iron,  steel,  brass,  &c., 20,048  36 

Superintendence,  tools,  paints,  &c, 8,471  56 


Total  number  of  miles  ran  by  all  engines  owned  and  used 

by  Company  from  May,  1838,  to  November  30,  1850, 
Total  number  of  tons  hauled  between  same  dates, 


$76,245  02 

7,909,445 
1,774,131,872 
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STATEMENT  G. 

Cost  of  Repairs  and  Renewals  of  Coal,  Freight,  and  Passenger  Cars 
on  the  Philadelphia  and  Reading  Rail  Road,  for  the  year  ending 
November  30,  1850. 

COAL,  FREIGHT,  AND  WOOD  OARS. 

Wages  of  all  mechanics, $82,744  44 

Timber,  iron,  steel,  and  all  metals, 66,146  10 

Superintendence,  tools,  paints,  oils,  &c.,      ....      14,889  05 

Total,        -        -  $163,779  59 

COST  OF  REPAIRS  OF  PASSENGER  CARS. 

Wages  of  mechanics, $4,253  66 

Iron,  Steel,  Timber,  &c., 2,750  50 

Superintendence,  tools,  paints,  varnish,  &c.,        ...  875  52 

Total,        -        -      $7,879  68 
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STATEMENT  BL 

Items  of  Cost,  in  detail,  of  Hauling  Coal  on  the  Philadelphia  and 
Beading  Bail  Road,  for  the  year  ending  November  80,  1850. 

Per  round  trip  of  190  miles,  from  Coal  Region  to  Tide  Water  and  back, 
with  empty  cars,  transporting  an  average  load  of  372  tons  of  Coal  each 
Train. 


I  tens  of  Coat. 


Wages  of  Engineer  -  -  -  - 
Do.  Fireman  -  -  -  - 
Do.      Conductor  -       -        -        - 

Do.      Brakeman  - 

Wood  for  Fuel     -        - 

Oil  for  Engine  and  Tender,  including 
Lamps     ------ 

Oil  and  Tallow  for  Cars      ... 

Repairs  of  Engine  and  Tender    - 
Do.        Coal  Cars  - 

Supplying  water  -        -        -        - 

Assistant  Engines  at  Falls  Grade 

Car  Couplers  and  Greasers,  Time- 
keepers, Dispatchers,  and  Turning 
Crews       ------ 

Allowance  for  Engines  laying  over,  As- 
sistant Engines  in  snow-storms,  &c. 

Premiums  to  Crews,  and  all  other  con- 
tingent expenses      - 


No. 


2 
2 
2 
6 
11.46 

2.4 
372 
190 
372 
12 
372 


372 
372 
372 


Description. 


Days 

do. 

do. 

do. 
Cords 

Gallons 
Tons 
Miles 
Tons 
M.  Gallons 
Tons 


do, 
do. 
do. 


Rate. 

Amount. 

2.85 

$5  70 

1.50 

3  00 

1.50 

3  00 

1.17 

7  02 

4.15 

47  56 

1.02 
.01} 

7.1 
10.6 
.06 

1.5 


LI 
1.92 


2.1 


2  45 
5  58 
13  49 
39  43 
0  72 
5  58 


4  09 
7  14 
7  80 


?152  56 


Equal  to  41.01  cents  per  Ton. 
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STATEMENT  K. 

Items  of  Cost,  in  detail,  of  running  Passenger  Trains  on  the  Phila- 
delphia and  Beading  Bail  Boad^for  the  year  ending  Nov.  30,  1850. 

PER  DAILY  TRIP  OF  92  MILES. 


Items  of  Cost. 


No. 


Wages  of  Engineer  - 
Do.  Fireman  - 
Do.  Conductor  - 
Do.      Baggage    Master    (during 

part  of  year)  - 
v  Do.      Brakeman  (in  part)     - 

Wood  for  Fuel 

Water  used 

Oil  for  Engine  and  Tender  - 
Oil  and  Grease  for  Cars 
Repairs  of  Engines      - 

Do.     and  refitting  Cars  - 
Hands  at  Depots,  Extra  Engines,  &c. 
Sundries  for  Trains     - 


1 
1 
1 

1 

0.7 

2.4 

3 

0.9 

89 


Description. 

Rate. 

Day. 

2.20 

do. 

1.15 

do. 

2.00 

do. 

1.25 

do. 

1.10 

Cords 

4.25 

M.  Gallons 

0.06 

Gallons 

1.05 

Miles 

6.7 

Amount. 

$2  20 

1  15 

2  00 

1  25 

77 

10  20 

IS 

94 

1  11 
5  96 
8  87 

2  70 
92 

$38  25 


Equal  to,  at  51,9  through  Passengers  per  Train,  73.7  cents  per  Passenger. 
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STATEMENT  L. 

Items  of  Cost,  in  Detail,  of  Running  Freight  Trains  on  the  Philadelphia 
and  Reading  Rail  Roady  for  the  year  ending  November  30,  1850. 

PER  DAILY  TRIP  OF  92  MILES. 


Items  of  CoBt. 


t* 


«t 


Wages  of  Engineer,    -        -        -        - 
44        Firemen,      - 

Conductor,  -        -        -        - 
Brakeman,  .... 

Wood  for  Fuel, 

Oil  and  Tallow,  for  Engine  and  Tender, 
Oil  and  Grease  for  Cars,      ... 
Repairs  of  Engine  and  Tender,  - 

Cars,  .... 

Depot  Hands,  and  other  Depot  Expenses, 

Water  used, 

Renewals  of  Sundry  Articles, 
Goods  lost,  stolon  or  damaged,    - 


No. 

1 
* 

Description. 

i   1 
1    1 

ii 

3 
3.8 

Day 

<4 
<( 

Cords 

82* 

90 

82.6 

Tons 
Miles 
Tons 

4 
82.6 


M.  Galls. 
Tons 


Rate. 


2.50 

1.25 
1.35 
1.04 
4.20 

0.01} 
0.04} 
0.16 

0.06 
0.02 


▲mount. 


$2  50 
1  25 
1  35 

3  12 
15  96 

89 
1  24 

4  05 
13  22 

9  73 
24 

1  65 
39 


$55  59 


Equal  to,  at  82.6  Tons  per  Train,  67.3  Cents  per  Ton. 
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STATEMENT  M. 

Cost  of  Hauling  over  State  Rail  Road,  and  of  Horse  Power  in*  Broad 
Street,  Philadelphia,  for  the  year  ending  November  30,  1850. 

Amount  paid  State,  Norristown  and  City  Kail  Roads,  for  Tolls,  $27,558  85 

Cost  of  Hauling  across  Schuylkill  Bridge,           -        -        -  1,667  00 

Wages  of  Brakemen  over  State  Road,        -        -        -        -  819  37 

Agents  and  Sundry  Expenses  in  Philadelphia,    ...  885  26 
Cost  of  Engine  hauling  Cars,  between  Falls  and  junction  with 

State  Road, 4,851  50 

Cost  of  Horse  Power  in  Broad  Street,  Philadelphia,    -        -  4,131  72 

Sundry  other  Expenses  in  Year, 399  14 

$40,312  84 
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STATEMENT  N. 

Points  of  Supply,  and  Distribution  of  Coal,  on  the  Philadelphia  and  Read- 
ing Rail  Road,  for  the  year  ending  November  30,  1850. 

Amount  of  Coal  received  from  various  Lateral  Rail  Roads  in  Coal  Region. 

West  Branch  Rail  Road  at  Schuylkill  Haven,       -        -        -  535,536 
Mount  Carbon  and  Port  Carbon  Rail  Road,  at  Port  Carbon,  from 

Valley  and  Mill  Creek  Rail  Roads,       ....  468,554 

Mount  Carbon  Rail  Road  at  Mount  Carbon,  -#  -  175,816 

Little  Schuylkill  Rail  Road  at  Port  Clinton,         -        -        -  171,601 

1,351,507 


Where  delivered  on  Line  of  Reading  Rail  Road, 


Station  or  Turnout. 

From 

From 

From 

From 

Sen.  Haven. 

PortCarbon. 

Mt.  Carbon. 

1 

PortClinton. 

Orwigsburg 

72 

158 

o| 

0 

Port  Clinton    - 

5 

38 

0! 

0 

Hamburg 
Mohrsville 

88 

214 

71i 

90 

23 

69 

134 

84 

Between  Mohrsville ) 
and  Reading        -  J 

338 

0 

124' 

i 

123 

Reading  - 

43,282 

14,529 

1,277 

611 

Birdsboro 

143 

289 

0 

74 

Douglassville  - 

94 

534 

202 

0 

Pottstown 

751 

5,234 

518 

188 

Royer's  Ford  - 

5 

516 

0 

0 

Phoenixville     - 

3,946 

11,476 

1,069 

11,617 

Vallev  Forge  - 

251 

1,357 

0 

0 

Port  Kennedy 

2,784 

5,629 

159 

37 

Xorristown      -        - 

4,575 

3,287 

33 

412 

Lime    Kilns    below ) 
Xorristown  -        -  j 

223 

3,246 

23 

1,730 

Potts  and  Jones'  fur- 1 
nace     -        -        - } 

74 

1,464 

14 

0 

Conshehocken     and  \ 
Spring  Mill          - ) 

15,907 

15,434 

4,938 

4,922 

Manayunk 

0 

636 

0 

58 

Falls 

8,177 

3,896 

0 

136 

Germantown    - 

0 

41 

0 

798 

Xicetown 

0 

1,595 

47 

440 

Junction  with  State  ) 
Road    -        -        -j 

5,302 

591 

47 

708 

Philadelphia    - 

67,G40 

59,766 

3,956 

44,205 

Richmond 

411,856 

338,555 

163,204 

105,368 

535,536 

468,554 

175,816 

171,601 

Total. 


230 

43 
463 
310 

584 

29,699 

506 

830 

6,692 

521 

28,107 

1,608 

8,610 

8,306 

5,222 
1,553 

41,201 

694 

12,209 

839 

2,081 

6,649 

175,568 
1,018,982 

1,351,507 
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STATEMENT  0. 

Distribution  of  Items,  comprising  Net  Expenses  of  Transportation  and 
Roadway  Departments,  for  the  year  ending  November  30,  1850,  under 
the  heads  of  Cost  of  Transporting  Coal,  Merchandise  and  Passen- 
gers. 


Items  of  Cost. 


Net  cost  of  transporting  each  as  per  state- 
ment C 

Road  way  Expenses, 

Transportation  over  State  Road,  and  in  Phila- 
delphia,  

Superintendence  and  Office  Expenses, 

Watchmen,  LateraJ  Roads  and  Sundries, 

Hauling  and  assorting  Cars. 

Contingent  Expenses  in  Philadelphia, 


Cost  of  rransporting. 


Coal. 


664  253  02 
131,306  70 

24.033  44 
21689  52 
24,992  80 


$758,275  57 

30,649  18 

•30  419  65 


,$319,344  40 


Merch'dise. 


42,819  62 
11,902  58 

5  282  21 
1,345  99 
1,431  02 


62  781  42 
2.556  11 
1,847  07 


$67,184  60 


Pass'r,Mail.&c 


33.932  22 
11,571  35 

6,865  47 
1,884  39 
2,003  43 


56,256  86 
1.575  61 
2412  83 


$60,275  30    946.904  30 


Net 
Expenses. 


631,004  86 
154,780  63 

36181  12 
26.919  90 
28,427  34 


877.313  65 
34780  90 
34  709  55 


SUMMARY. 


Of  Total  Expenses  for  Year,  Coal.  ...  is  charged  with  62Ty7  cents  per  Ton. 
do.  do.         Merchandise  do.  105^°^   do.     do. 

do.  do.        Through  Passengers  do.  130/^  do.     do. 
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At  the  Annual  Meeting  of  the  Stockholders  qf  the  Philadelphia 
and  Reading  Rail  Road  Company,  held  January  l$th>  1851,  the 
following  gentlemen  were  unanimously  elected  Officers  for  1851: 


1 


PRESIDENT, 
John  Tucker. 


*« 


SECRETARY  AND  TREASURER. 


Samuel  Bradford. 


MANAGERS. 


Samuel  Norms, 

C.  S.  Boker, 

R.  D.  Cullen, 

G.  W.  Richards, 

M.  S.  Richards,  of  Reading, 

CHRI8.  LOESER,  of  Orwigsbnrg. 


^ 


■  nlNG  Rill  RO 


stock  no r.i 


u  •mrm  fwrtii  «&i-ct. 


^ 


REPORT 


or  toe 


PRESIDENT  AND  MANAGERS 


or  THE 


PHILADELPHIA  AND  READING  RAIL  ROAD  COMPANY 


TO  THE 


STOCKHOLDERS, 


JANUARY  12,  ls.-)2. 


PHIL  A  DKiril  I  A: 
MOSS    AND    BROTHER, 

12  SOUTH  FOURTH  STKKKT. 
1852. 


PRESIDENT. 
John  Tucker. 


MANAGERS. 

Samuel  Norms, 

C.  S.  Boker, 

R.  D.  Cullen, 

G.  W.  Richards, 

N.  S.  Richards,  of  Reading, 

Chris.  Loeser,  of  orwigtburg. 


SECRETARY  AND  TREASURER. 
Samuel  Bradford. 


REPORT 


OF  TH1 


PRESIDENT  AND  MANAGERS 


TO 


THE    STOCKHOLDERS 


OF  THE 


PHILADELPHIA  AND  READING  RAIL  ROAD  COMPANY. 


The  Managers,  in  compliance  with  the  requisition  of  the  Charter,  submit 
the  following  statements.  They  fully  and  minutely  exhibit  the  details  of 
the  receipts  and  expenditures  for  the  fiscal  year,  ending  November  30th, 
1851:— 
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Some  of  the  items  thus  exhibited  require  a  brief  explanation.  It  will 
not  fail  to  be  observed  that  the  average  freight  upon  Coal  has  been  reduced 
from  $1  53i  (the  average  charge  in  1850),  to  $1  22£,  or  31  cts.  per  ton. 
The  causes  which  led  to  this  reduction,  and  which  influenced  the  Managers 
to  adopt  it,  are  proper  to  be  submitted  to  your  consideration.  As  you  are 
well  aware,  there  are  three  principal  regions  competing  in  the  production 
and  transportation  of  Anthracite  Coal — the  Lehigh,  the  Lackawanna,  and  the 
Schuylkill.  Those  who  were  interested  in  the  success  of  the  latter,  were 
anxiously  desirous  that  some  mutual  good  understanding  should  exist  with 
reference  as  well  to  the  quantity  mined,  as  to  the  charge  for  its  transporta- 
tion. Every  proper  effort  was  made  to  secure  this  result,  but  it  was  under- 
stood that  those  interested  in  the  other  coal  fields  were  determined  to  lend 
no  aid  to  effect  any  arrangement,  but  would  vigorously  conduct  their 
works,  command,  as  far  as  possible,  the  whole  market,  and  leave  to  the 
Schuylkill  region  only  to  supply  so  much  as  the  others  might  be  unable  to 
mine  or  transport.  The  Schuylkill  Coal  region  had  theretofore  supplied 
more  than  one-half  of  the  Anthracite  Coal  consumed.  To  acquiesce  or  to 
submit  to  the  policy  thus  suggested,  and  to  maintain  at  the  same  time  high 
charges  for  transportation,  in  the  opinion  of  the  Managers,  would  have  en- 
couraged and  fostered  new  enterprises  elsewhere,  and  proved  disastrous  to 
the  Operators  in  the  Schuylkill  region  with  whom  this  Company  have  a 
common  interest,  and  upon  whose  prosperity  and  well  doing  they  must 
ever  depend.  Nor  were  the  Managers  willing  that  the  region  in  which 
this  Company  was  interested  should  be  placed  in  the  position  of  being 
called  upon  to  supply  that  quantity  only,  which  the  other  regions  might 
be  unable  to  produce  and  deliver. 

Confident  in  the  ability  of  the  work  to  maintain  its  accustomed  position, 
the  Managers  decided  that  they  would  so  adjust  their  charges  as  to  com- 
mand the  usual  proportion  of  the  trade.  Before,  however,  giving  publicity 
to  the  course  upon  which  they  had  determined,  arrangements  were  made 
with  the  parties  occupying  the  wharves  at  Richmond,  to  secure  the  large 
tonnage  of  the  year.  Shortly  after  these  negotiations  were  completed,  the 
Schuylkill  Navigation  Company  made  extraordinary  reductions  in  their 
charges  for  tolls,  and  adopted  the  course  of  receiving  scrip  (purchasable  at 
a  largo  discount)  in  payment  of  tolls,  as  the  Lehigh  Coal  and  Navigation 
Company  had  theretofore  done  in  payment  of  coal. 

In  this  connection,  the  Managers  cannot  refrain  from  expressing  their 
appreciation  of  the  fidelity  with  which  the  Operators  fulfilled  their  engage- 
ments ;  although  they  were  compelled,  for  some  months,  to  pay  on  a  very 
large  tonnage  at  least  twenty-five  cents  per  ton  more  than  the  charges  on 
the  Canal. 

A  reduction  was  also  made  in  the  charges  for  transportation  of  merchan- 
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due,  and  the  fere  for  passengers  was  reduced  to  about  three  cents  per 
mile. 

The  increase  over  the  previous  year  in  coal  transported  over  the  road, 
is  298,768  tons,  and  the  number  of  passengers  and  quantity  of  merchandise 
have  augmented  in  about  the  same  proportion. 

The  cost  of  transportation  for  the  year  has  been  diminished  thus : — 

On  Coal,        -        -        7TVirperTon. 
"  Merchandize,     -        5^       " 
"  Passengers,        -      17tVjf  per  through  Passenger. 

The  experiments  to  introduce  the  use  of  Anthracite  Coal  for  locomotives, 
and  to  which  reference  was  made  in  a  former  report,  have  resulted  success- 
fully. The  engines  constructed  by  Ross  Winans,  Esq.,  of  Baltimore,  have 
now  been  so  long  in  service  as  to  demonstrate  that  this  coal  can  be  used 
with  success  and  economy.  An  engine  constructed  by  Mr.  James  Millhol- 
land  (master  machinist  of  the  Company),  and  several  boilers  altered  under 
his  direction,  exhibit  the  same  result.  Experience  alone  can  determine 
which  of  these  improvements  best  attains  the  end,  but  both  have  proved 
sufficiently  successful  to  leave  it  no  longer  doubtful  that  Anthracite  Coal 
will  be  adopted  for  use  in  the  locomotives  of  the  Company.  It  need  not 
be  stated  that  this  result  is  of  grave  importance.  The  gradual  increase  in 
the  cost  of  fuel,  to  which  the  Company  have  of  necessity  been  subjected,  is 
at  once  arrested,  and  it  affords  a  new  and  extensive  field  for  the  use  of 
Anthracite  Coal,  which  must  tend  still  further  rapidly  to  increase  its  con- 
sumption. 

The  Renewal  Fund  has  been  subjected  to  the  extraordinary  charges  re- 
ferred to  in  the  last  annual  report,  for  the  completion  of  the  permanent 
repairs  rendered  necessary  by  the  unexampled  freshet  of  the  previous  year, 
and  also  to  large  outlays  so  made  as  to  avert  the  evil  consequences  of  a  recur- 
rence of  such  disasters.  The  expenditures  have  been  for  the  following 
purposes: — 
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RENEWAL  FUND— 1850-'51. 

New  Rail  Road  Iron, 

Used  in  Main  Tracks,  1,045.14  tons,  $50,546  25 

Less,  old  Rail  Road  Iron  taken  up, 

932.99  tons,        ....  24,691  00 


Sundries, 

Hauling  and  Distributing  all  Ma- 
terials,       ....  3374  54 

Superintendence  and  Office  Ex- 
penses,                1749  29 

Patent  Rights;  Erecting  New  Poles 

for  Magnetic  Telegraph,  &cn      -  1472  95 


September  Freshet,  1850,  45,390  05 

Paid  ML  Carbon  and  Port  Carbon  R.  R.  Co.,  ,5,000  00 


$25,855  25 


New  Tracks, 

Laying  5^  miles  of  New  Tracks, 

complete, 8923  02 

New  Sidings  and  Turnouts, 

(Including  Grading),  7,280  feet,     -  8989  13 

Turnouts  and  Depots, 

Connecting  Tracks;  New  Pivots 
and  Switches;  Relaying  791  feet 
Flat,  with  Solid  Rail ;  New  Turn- 
ing Platforms ;  New  Coal  Shote ; 
Dredging  Docks  at  Richmond ; 
Passenger  Station  at  Valley  Forge, 

&c,&c. 5,729  16 

New  Bridges, 

Completing  Sanatoga,  Mingo,  Mono 
cacy,  and  Goodhart  Stone  Bridges, 
and   building  Mill  Creek  Stone 

Bridge, 7,361  02 

New  Shops, 

Enlarging  and  extending  Iron  Coal 

Car  Shop, $2263  74 

Building  New  Boiler  Shop  at  Read- 
ing,             3580  59 


5,844  33 


6,596  78 
69,298  69 


50,390  05 


Carried  forward,  $119,688  74 
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brought  forward, 

$119,688  74 

New  Engines  and  Cars, 

Rebuilding   "  Allegheny"    Engine, 

with  new  Tender,  complete 

6510  61 

Rebuilding  7  new  Passenger  Cars,  - 

9131  54 

Building  2  New  Mail  and  Express 

1752  36 

Purchase  of  20  Coal  Cars, 

3040  00 

44        u      1  Eight  Wheeled  open 

Truck  Car,          - 

250  00 

20,684  51 

Cr.  By  sales  of  Old  Engines,  viz., 

*  Spitfire" 

3067  50 

tt  Pottsville" 

4000  00 

u  8uaquehanna" 

5500  00 

12,567  5U 

Less,  Expense  of  Altering,  Fitting 

up,  and  delivering  old  Engines 

757  82 

11,809  68 

8,874  83 

128,563  57 


Cr.  By  Net  Income  ac,  for  3  cts.  per  100 
tons,  on  366,157,599  tons,  trans- 
ported one  mile  in  12  months, 
ending  November  30th,  1851,    - 

Dr.  Balance, 


109.847  28 


18/71G  29 


The  Managers  believe  that,  as  the  fund  appropriated  for  renewals  is 
ample  for  all  ordinary  purposes,  and  as  these  salutary  improvements  have 
been  made  to  guard  against  serious  damage  by  freshets,  the  balance  of 
$18,716  29  to  the  debit  of  this  account,  will  be  repaid  by  the  usual  ap- 
propriation of  the  coming  year. 

No  new  locomotives  have  been  purchased  during  the  past  year  from  this 
fund,  as  ten  first-class  engines  had  been  obtained  during  the  preceding  one. 
The  business  of  the  year  has  been  increased  about  twenty-five  per  cent. 
There  has  been  no  charge  to  Capital  Account  for  machinery.  No  stronger 
proof  can  be  given  that  it  has  fully  maintained  its  efficiency. 

The  allowance  charged  to  this  fund,  paid  to  the  Mount  Carbon  and  Port 
Carbon  Railroad  Co.,  was  to  compensate  them  in  part  for  extraordinary 
expenditures  to  repair  the  damages  sustained  from  the  freshets  of  1850,  in 
the  shortest  possible  time,  and  thus  give  to  this  Company  the  use  of  a  large 
portion  of  their  machinery,  which  would  otherwise  have  been  detained 
many  days  above  Mount  Carbon,  alike  detrimental  to  the  interests  of  this 
Company  and  to  the  public. 

It  may  not  be  known  to  many  of  the  Proprietors  of  this  work,  that  at 
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the  termination  of  the  Road  at  Mount  Carbon,  the  Valley  of  the  Schuylkill 
is  so  narrow  that  the  space  required  for  large  engine-houses  and  workshops 
is  not  to  be  obtained,  and  that  these  facilities  are  furnished  to  this  Company 
by  the  Mount  Carbon  and  Port  Carbon  Railroad  Company,  which  connects 
at  Mount  Carbon,  and  extends  thence  to  Port  Carbon,  a  distance  of  two 
and  a  half  miles.  To  secure  them,  this  Company  pay  an  annual  sum  of 
about  $25,000.  These  tracks  and  improvements  are  essential  to  the 
business  of  this  Company,  and  the  Managers  suggest  that  they  should  be 
authorized  to  lease  this  Road  and  works  connected  with  it,  for  a  long  time* 
or,  if  more  advantageous  terms  can  be  had  by  a  purchase,  that  they  should 
be  authorized  to  make  it. 

A  Table,  showing  the  number  of  accidents,  and  also  the  number  of  rails 
removed  from  the  tracks,  is  here  submitted : — 
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Comparative  Statement  of  the  wear  of  different  kind*  of  Iron  rath  per 
cent,  per  annum  in  the  Years  1850  and  1851. 


Description  of  Iron. 

Average 

of 

1848&1849. 

Par  centage  of  we«r. 

1850. 

1851. 

Old  English  Rail  60  lbs.  per  yard, 

«            "       52         " 
«             «        45          << 

Several  inferior  patterns  called  "  Erie/' 
American  Phcemxville,  60  lbs.  per  yard, 
Danville, 

1ft 

T7. 

8ft 

J* 

14ft 
4ft 

2ft 1  light 
l{f  i  track. 
17  A 1  heavy 
6^1  track. 

1ft 

That  the  efficiency  of  the  machinery  is  fully  maintained,  is  here  further 
exhibited  by  the  fact  that  the  number  of  cars  broken  or  damaged  by  reason 
of  defects  is  less,  and  that  the  cost  of  keeping  them  in  repair  is  also  di- 
minished. The  comparative  increase  in  the  number  of  rails  removed  is,  in 
part,  attributable  to  the  enormous  business  of  the  last  few  months  of  the  pre- 
vious year.  This  inconsiderable  item  of  expense,  however,  is  still  within  the 
former  estimate,  and,  as  superior  rails  are  substituted  for  those  removed, 
this  item  may  in  a  few  years  diminish ;  as  experience  (on  this  Road,  at 
least)  proves  that  it  is  the  quality  of  the  iron  rather  than  the  weight  of 
the  rail  that  ensures  durability. 

The  loss  of  life  on  the  Road  is  deeply  to  be  deplored,  but  it  has  resulted 
from  causes  beyond  the  control  of  the  Company,  or  its  officers.  Three  of 
those  killed  were  employed  on  the  road,  and  the  remaining  ten  were 
strangers  improperly  trespassing  on  the  track,  and  generally  in  a  state  of 
intoxication.  Great  efforts  have  been  made,  and  many  precautions  used, 
to  warn  and  to  prevent  all  persons  from  walking  on  the  roadway.  It  is 
much  to  be  regretted  that  these  timely  notices  are  so  constantly  disregarded, 
and  it  would  seem  to  require  some  legal  prohibition  to  protect  both  the 
thoughtless  intruder  and  the  Company  from  the  consequences  of  such 
conduct. 

By  reference  to  the  statements  exhibiting  the  accounts  of  the  workshops, 
it  will  be  observed  that  they  continue  effectually  to  diminish  the  expenses, 
and  possess  even  the  far  greater  advantage  of  securing,  by  these  facilities, 
the  greatest  promptness  of  repair. 

The  double-track  railway,  of  three  and  a  half  miles  in  length,  purchased 
of  the  Commonwealth  of  Pennsylvania,  has  been  relaid  with  new  rails  and 
superstructure,  and  the  bridge  across  the  River  Schuylkill  thoroughly  re- 
paired and  strengthened.     Such  parts  as  required  it,  have  been  renewed, 
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and  the  bridge  is  thus  adapted  for  the  use  of  locomotives!  in  lieu  of  horse- 
power, as  theretofore. 

The  entire  cost  of  this  work,  and  improvements  upon  it,  is  $324,183  43. 
The  advantages  of  this  purchase  are  already  clearly  exhibited,  inasmuch  as 
the  expenses  on  this  portion  of  the  Road  for  the  past  year  have  been  di- 
minished $25,830  61,  although  a  much  larger  business  has  been  done; 
and  it  will  hereafter  show  more  favorable  results,  as  until  July  last,  horse- 
power was  required  on  the  long  bridge  across  the  Schuylhill,  a  heavy  item 
in  the  transportation  of  an  article  of  great  weight. 

The  Managers  have  not  yet  availed  themselves  of  the  authority  given  at 
your  last  Annual  Meeting,  to  dispose  of  Bonds  or  other  securities  amount- 
ing to  $350,000,  to  meet  the  instalments  then  coming  due  to  the  State, 
and  for  renewals  and  improvements  of  this  road.  With  the  knowledge, 
that  the  interest  for  the  whole  year  on  the  entire  debt  of  the  Company  had 
been  realized  prior  to  31st  July  last,  they  felt  that  it  would  be  an  unjusti- 
fiable sacrifice  to  dispose  of  Bonds  at  the  current  market  prices.  They 
regarded  it  as  far  the  better  policy  to  make  some  temporary  sacrifice  to 
obtain  the  means  to  meet  those  engagements,  and  especially,  as  they  cannot 
yield  their  conviction  that  the  public  must  very  soon  appreciate  the  intrinsic 
value  of  these  securities.  This  belief  has  its  origin  in  two  facts,  the  one, 
that  the  use  of  the  article  upon  which  their  value  depends,  is  not  of  choice 
but  of  necessity,  augmenting  in  its  consumption  with  ail  the  improvements 
of  the  age ;  and  the  other,  that  experience  has  demonstrated  that  it  can  be 
delivered  by  this  Company  to  the  consumer,  at  less  cost,  than  by  any  other 
work. 

The  instalments  to  the  State,  which  have  matured,  and  the  renewals  of 
the  road  and  bridge,  amount  to  $224,470  97.  The  remaining  payments, 
for  which  the  notes  of  the  Company  have  been  given,  are  $99,712  46, 
which  mature  in  ten  monthly  payments. 

As  by  this  purchase  a  large  economy  in  the  expenses  of  transportation 
has  been  attained,  it  has  been  deemed  proper,  that  the  expense  of  obtaining 
the  requisite  funds  should  be  charged  to  the  income  account  of  the  year, 
and  this  accordingly  has  boon  done. 

The  Assets  of  the  Company  have  been  again  valued.  There  has  been 
some  depreciation  in  a  portion  of  them,  while  others  are  enhanced  in  value. 
The  accruing  interest,  however,  has  not  been  sufficient  to  meet  interest  paid, 
and  to  cover  this  deficiency,  and  provide  for  any  depreciation  of  the  assets, 
it  has  been  deemed  proper  to  appropriate  the  surplus  dividend  fund  of 
1849,  amounting  to  $19,757  09,  for  these  purposes,  for  which  it  is  deemed 
sufficient 
2 
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The  "  debts  due  the  Company"  include  those 
incurred  in  the  current  business,  and  im- 
mediately available,  amounting  to  $68,171  02 
Do.  abundantly  secured  by  Real  Estate,         -        -        -  95,003  50 
Do.  with  Securities  (chiefly  of  Real  Estate),    $209,220  73 
Do.  without  security,  -----      64,915  73 


274,136  46 
Less  probable  loss,  24,188  57 


249,947  89 


$413,122  41 

The  Stocks  and  Bonds  held  by  the  Company,  consist  chiefly  of  those 
Bonds  payable  in  1860,  which  were  appropriated  in  1849,  to  settle  the  then 
floating  debt.  For  reasons  already  stated,  the  Managers  have  not  thought 
it  proper  to  dispose  of  these  securities. 

The  increase  of  floating  liabilities  amounts  to  $588,222  34  cents,  which 
is  represented  by  the  following  assets,  viz:— 

State  Rail  Road $324,183  43 

Real  Estate  purchased  in  1851  -        -         90,116  01 

Sundry  assets  now  secured  by  Real  Estate 

worth  the  amount         -  78,097  29 

Increase  in  materials  on  hand  for  workshops, 

&c.  &c. 32,996  62 

Do.  in  Stocks  and  Bonds  held  by  the  Company   32,105  70 
Excess  of  debts  due  the  Company  in  current 

accounts $30,723  29 

$588,222  34 

The  very  great  increase  in  the  business  of  the  Company  rendered  it  ap- 
parent that,  for  immediate  use,  and  to  meet  the  future  demand,  more  track 
room  at  the  terminus  of  the  road  at  Richmond  was  necessary,  and  espe- 
cially would  it  become  essential,  when  new  wharves  on  the  present  unim- 
proved river  front  at  that  depot  were  erected.  It  has  not  unfrequently 
occurred,  that  in  the  most  active  season,  every  siding  at  this  point  has  been 
filled  with  cars,  and  more  than  two  miles  of  the  main  track  required  to  be 
appropriated  for  the  same  purpose.  To  those  who  are  familiar  with  the 
very  rapid  growth  of  the  Borough  of  Richmond,  and  particularly  in  the 
immediate  vicinity  of  the  improvements  of  the  Company,  it  need  not  be 
stated,  that  the  delay  of  one  year,  would  add  most  materially  to  the  cost 
of  the  ground  required  for  such  purposes,  and  those  who  are  not  thus  fa- 
miliar with  this  subject,  need  only  be  reminded,  that  if  public  attention 
had  been  called  to  the  absolute  necessity  of  such  additional  track  room,  the 
cost  of  acquiring  it  would  have  been  materially  increased. 
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The  Managers,  therefore,  felt  it  their  duty  to  assume  the  responsibility 
of  securing  additional  ground  to  the  extent  of  fifty  feet  in  width,  for  tracks 
from  the  wharves  to  the  engine  house,  a  distance  of  about  one  and  a  quarter 
miles. 

Induced  by  the  same  reasons,  and  influenced  by  the  resolution  of  the 
stockholders,  at  their  last  annual  meeting,  directing  improvements  on  the 
railroad  purchased  of  the  commonwealth,  they  have  secured  sufficient 
ground  for  a  large  passenger  and  merchandise  depot,  at  the  corner  of 
Broad  and  Willow  Streets,  which,  when  improved  by  the  erection  of  suitable 
buildings,  will  enable  the  Company  to  start  the  trains  with  the  locomotive 
attached,  from  the  very  heart  of  the  city,  and  entirely  avoid  all  the  expense 
and  delay  necessarily  incident  to  the  use  of  horse  power.  This,  even  with 
the  present  passenger  and  merchandise  business,  is  most  desirable ;  but,  if  it 
is  permitted  to  look  forward  to  the  completion  of  the  great  lines  of  road 
now  projected,  to  connect  the  works  of  this  Company  with  others  extending 
to  Lake  Erie,  to  the  completion  of  the  Lebanon  Valley  Rail  Road,  the 
connecting  link  at  Reading  with  the  Pennsylvania  Rail  Road,  extending 
from  Harrisburgh  to  Pittsburgh,  and  thus  with  various  lines  westward,  the 
policy  and  necessity  of  securing  such  advantages  for  present,  and  future 
purposes  cannot  be  doubted.  A  few  months  might  prevent  their  being 
obtained  at  all,  except  at  such  exaggerated  prices  as  these  prospects  would 
command. 

The  Managers  are,  however,  able  to  state  that  if  the  acquisition  of  this 
real  estate  does  not  meet  your  hearty  approval,  it  can  be  at  once  disposed 
of  without  loss ;  it  could  not  be  again  purchased  on  as  favorable  terms. 
Should  it,  however,  meet  approbation,  provision  should  be  made  for  its 
payment. 

Some  few  lots  of  ground  at  other  points,  which  the  Company  had  here- 
tofore leased,  were  offered  for  sale  and  purchased,  their  use  being  indispens- 
able. 

These  purchases  amount  to  $00,116  01,  independent  of  the  mortgages 
and  ground  rents  for  $88,704. 

The  bonded  debt  of  the  Company  is  reduced  by  the  investment  of  the 
sinking  fond  $117,800,  there  having  been  over  invested  in  previous  years 
$4,976  92. 

The  Managers,  not  having  disposed  of  the  bonds  or  other  securities, 
authorized  at  your  last  annual  meeting  for  the  reasons  already  assigned, 
and  having  obtained  the  very  valuable  real  estate  heretofore  referred  to,  the 
Company  is  thus  left  with  an  increased  floating  debt,  and  the  important 
question  naturally  arose  as  to  the  proper  disposition  of  the  surplus  profits. 

Two  years  since,  it  was  adopted  as  the  permanent  policy  of  the  Company 
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that  the  profits  should  be  annually  divided.  It  was  then  determined  that, 
even  if  the  assets  did  not  equal  the  floating  debt,  other  provision  should  be 
made  for  its  payment,  rather  than  resort  to  the  appropriation  of  the  annual 
profits  for  that  purpose. 

The  Managers  cannot  regard  the  fact  that  they  have  deemed  it  judicious 
to  hold  for  a  few  months  longer  the  securities  which  you  authorized  to  be 
issued  in  order  to  obtain  better  prices  for  them,  and  the  acquisition  of 
valuable  real  estate,  which  can  so  readily  be  disposed  of,  as  any  reason  for 
departing  from  that  policy.  In  accordance  with  it,  a  dividend  of  three 
and  one- half  per  cent,  has  been  declared. 

The  investments  in  the  Sinking  Funds  have  seriously  diminished  the 
Cash  Dividend  Fund.  If  this  sum  had  not  been  so  expended,  it  would 
have  equalled  six  per  cent.,  and  it  is  to  be  remembered  that  this  invest- 
ment is  for  account  of  the  Stockholders,  and  that  in  January  next,  the 
accumulation  for  four  years  will  then  be  divided  among  them,  in  stock,  and 
will  equal  about  twelve  and  a  half  per  cent.,  of  which  about  nine  and  a 
half  per  cent,  is  now  in  the  possession  of  the  Company ;  and  that  there- 
after the  division  will  be  made  annually. 

The  prospect  for  the  future  was  never  more  encouraging  for  all,  directly 
or  indirectly  interested  in  the  anthracite  coal  trade.  Without  glutting  the 
market,  without  depression  in  price,  with  profitable  results  to  producer,  carrier, 
and  consumer,  1,101,051  more  tons  have  been  transported  during  the  past 
than  any  preceding  year.  With  the  peace  and  prosperity  of  our  country, 
the  demand  seems  surely  to  increase.  New  channels  of  trade,  and  its  appli- 
cation to  new  purposes,  are  daily  presenting  wider  fields  for  its  consumption. 
The  supply  is  inexhaustible,  and  no  one  can  safely  venture  to  place  a  limit 
to  the  demand  for  future  years.  It  may  well  be,  that  in  1852,  all  other 
channels  for  the  trade  will  be  employed  to  the  extent  of  their  capacity,  and 
that  this  Company  may  be  compelled  to  use,  to  the  uttermost,  all  their  means 
for  transportation.  The  machinery,  with  such  new  locomotives  as  may  be 
purchased  from  Renewal  Fund,  in  the  coming  year,  may  be  equal  to 
1,900,000  tons,  and  this  may  supply  for  that  time  the  wants  of  the  con- 
sumer. But  it  may  be  proper  for  you,  even  now,  to  consider  what  will  be 
the  condition  of  the  Company,  and  the  trade  for  1853.  If  the  other  works 
are  employed  to  their  utmost  capacity,  upon  this  road  will  then  be  cast  the 
necessity  of  transporting  every  ton  which  the  increased  demand  may  require. 
It  rests  with  you  to  decide  how  far  it  may  be  prudent  to  authorize  the 
Managers,  should  the  business  of  the  present  year,  in  their  judgment, 
warrant  it,  to  prepare  for  such  results,  by  erecting  more  wharves  upon  the 
property  already  owned  at  Richmond,  and  purchasing  such  machinery  as 
may  be  thus  required.     The  cost  of  erecting  a  wharf  upon  the  Company's 
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property,  of  sufficient  capacity  to  ship  from  it  200,000  tons  per  annum,  is 
about  $45,000,  and  the  expense  of  machinery  will  be 

8  Locomotives  at  $8500  each  25,500, 

280  Coal  Cars  at  130    "  36,400, 

or,  at  the  rate  of,  say  $62,000  for  each  additional  100,000  tons  transported. 
This  machinery,  even  at  the  low  rates  of  the  past  year,  produces  a  nett 
profit  of  59  cents  per  ton,  or  $59,000  per  annum. 

The  results  of  the  business  for  the  past  year,  now  communicated  to  you, 
are  regarded  by  the  Managers  as  a  just  subject  for  congratulation.  It  is 
true  that  the  severe  competition  has,  in  some  degree,  diminished  the  profits; 
but,  even  if  it  should  continue,  the  proprietors  have  the  satisfaction  to  know 
that,  whilst  contending  under  such  unfavorable  circumstances,  six  per  cent, 
upon  the  whole  capital  has  been  earned.  The  small  advance  of  only  ten 
cents  per  ton  on  the  average  freight,  (which  cannot  fail  to  satisfy  the 
public)  will,  without  any  increase  in  the  tonnage,  equal  $165,000,  or,  in 
other  words,  an  additional  profit  of  four  per  cent,  upon  the  amount  of  Com* 
mon  Stock. 

That  the  demand  for  Pennsylvania's  great  staple  will  continue  to  in- 
crease, none  can  doubt  It  has  become,  by  its  price,  by  its  ease  of  trans- 
portation, by  its  economy  in  use,  forever  connected  with  the  steam  engine, 
and  is  thus  inseparable  from  the  commerce  and  manufactures  of  our  coun- 
try. In  their  progress  will  be  found  the  secure  basis  of  the  prosperity  of 
this  Company. 

By  order  of  the  Board  of  Managers, 

JOHN  TUCKER,  President 
Office  of  the  Philadelphia  and  Reading  R.  R.  Co. 
Philadelphia,  January,  1852. 
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REPORT  OF  ENGINEER  AND  SUPERINTENDENT. 

John  Tucker j  Esq.,  President  of  the  Philadelphia  and  Reading  Rail  Road 
Company. 

SIR, 

I  beg  to  submit  the  following  Report  of  the  Transportation,  Roadway, 
and  other  Departments  of  the  Road,  for  the  past  year,  ending  November 
30th,  1851  :— 

TRANSPORTATION  DEPARTMENT. 

The  accompanying  statements,  from  A  to  0  inclusive,  made  out  in 
same  form  as  in  preceding  annual  reports,  exhibit  the  business,  receipts, 
and  expenses  of  the  Road,  with  the  usual  details  of  engines  and  cars,  and 
cost  of  transporting  coal,  merchandise,  and  passengers,  for  the  year.  Com- 
pared with  the  business  and  expenses  of  the  preceding  year,  1850,  a 
material  reduction  has  been  made  in  the  expenditures  of  this  department, 
contained  in  statements  B  and  C. 

Satisfactory  results  have  been  obtained  from  the  application  of  an  im- 
proved method  of  burning  anthracite  coal  in  locomotives,  invented  by  Mr. 
James  Millholland,  master  machinist,  by  which  the  quantity  of  coal  con- 
sumed and  the  intensity  of  the  fire  are  alike  diminished. 

The  successful  experience  of  this  improvement  for  several  months,  in 
five  engines,  has  established  its  value,  and  proved  that  anthracite  coal  is, 
at  present  prices  of  wood,  the  most  economical  fuel  we  can  use  in  engines 
adapted  to  its  combustion. 

The  cost  of  repairs  of  coal-cars  is  less  than  in  1850,  although  22  per 
cent,  more  coal  has  been  transported.  This  result  is  mainly  owing  to  the 
improved  machinery  recently  used  in  the  preparation  of  materials  for  their 
repairs,  and  to  the  substantial  nature  of  the  work  done,  under  this  head, 
in  1850.  In  view  of  the  reduction  of  this  material  item  of  expense,  and 
of  the  gradual  substitution  of  anthracite  coal  for  wood  fuel,  I  am  of  opinion 
that  the  nett  cost,  or  train  expenses  (Statement  H)  of  transporting  coal  on 
this  Road  will  never  again  exceed,  if  it  reach,  40  cents  per  ton. 
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ROADWAY  DEPARTMENT. 

The  expenses  of  this  department  are  also  much  less  than  those  of  the 
preceding  year,  in  proportion  to  the  business  done.  New  decks  have  been 
laid  upon  Falls  and  Herbine's  Bridges;  a  large  amount  of  ballast  distri- 
buted ;  Richmond  Wharves  substantially  repaired  and  planked ;  and  the 
track  and  bridges  generally,  kept  well  up  to  the  requirements  of  the  coal 
trade  and  other  business  of  the  Road,  amounting,  in  the  aggregate,  to 
2,145,132  tons  during  the  year. 


Reneical  Department. 

Including  new  tracks  laid,  and  new  work  of  every  description  executed 
during  the  year,  as  stone  bridges,  engines,  cars,  and  turnouts. 


Tracks — Main  and  Turnout. 

2-*v  miles  of  "  Seymour's  Patent  Compound  Rail"  have  been  laid  in  the 
main  track  during  the  year,  which  has  proved,  thus  far,  satisfactory  in  its 
operation,  maintaining,  to  an  extraordinary  degree,  evenness  of  line  and 
level,  and  securing  a  corresponding  ease  and  smoothness  of  motion  to  the 
passing  machinery. 

2.84  miles,  in  addition,  of  new  track,  have  been  laid  down — making 
5.44  miles  in  all:  of  which  4.11  are  laid  with  the  tracks  6  feet  apart  (ex- 
clusive of  3 1  miles  on  the  Philadelphia  Branch),  allowing  the  passage  of 
the  widest  engines  and  cars  used  on  other  roads  hereafter  connecting  with 
this  Rail  Road. 

1.4  miles  of  new  Turnout  Tracks  have  been  laid  down;  at  Richmond 
wharves,  for  merchandise,  wood,  &c. ;  at  Schuylkill  Haven,  for  sorting  coal 
cars;  and  at  various  other  points,  for  Depot  and  other  purposes;  besides 
0.15  miles  of  old  flat  bar  track,  relaid  with  solid  rail. 


Bridges. 

The  four  stone  Bridges,  at  Sanatoga,  Mingo,  Monooacy,  and  Goodhart's, 
commenced  in  1850,  have  been  completed;  a  new  stone  Bridge  built  in 
place  of  a  wooden  Queen  Post,  at  Sanatoga  County  Road ;  and  two  stone 
Bridges  nearly  completed,  at  Mill  Creek,  in  place  of  old  Queen  Post  Bridges, 
at  same  point. 
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Rail  Road  Iron. 

1,045.14  Tods  of  new  Rail  Road  Iron,  including  292.4  tons  of  the 
compound  Rail,  have  been  used  in  laying  new  track,  during  the  year, 
amounting  to       - $50,546  25 

Less  value  of  old  iron,  taken  out,  viz.  :-— 

4,034  Bars  of  60  lbs.  Rail, 

1,893     "     of  all  other  Patterns, 


5,927  Bars  in  all,  weighing  932.99  Tons      -        -        -        24,691  00 

Nett  cost  of  Rail  Road  Iron,     -        -        -      $25,855  25 
The  higher  price  of  the  compound  Rail  (70  lbs.  per  yard),  and  its  addi- 
tional weight  per  mile,  compared  with  the  60  lbs.  H  Rail,  have  increased 
the  weight  and  cost  of  this  item,  this  year. 


New  Engines  and  Cars. 

The  "Allegheny"  Engine  has  been  completely  rebuilt,  in  place  of  an 
Engine  of  the  same  name,  whose  Boiler  had  proved  defective  from  age  and 
inferior  iron.  It  has  been  built  with  Mr.  Millholland's  improvement,  and 
has,  so  far,  worked  remarkably  well.  7  new  Passenger  Cars  have  been 
built  during  the  year,  one  new  car  for  the  Philadelphia  Branch,  and  another 
for  the  Valley  Rail  Road  Passenger  trains;  the  other  5  replacing  old  cars, 
in  use  for  12  years.  2  Express  and  U.  S.  Mail  Cars  have  been  also  added, 
the  latter  with  every  convenience  for  the  Post  Office  Agents  accompanying 
them. 


Shops  and  Depots. 

The  shops  for  the  Repairs  of  Iron  Coal  Cars  have  been  enlarged  and 
extended ;  a  new  and  commodious  Boiler  Shop  erected ;  new  passenger  ac- 
commodations furnished  at  Valley  Forge  and  Phoenix ville ;  and  the  streets 
at  Reading  and  Pottsville,  adjoining  the  Company's  property,  curbed  and 
paved. 

Sundry  other  work. 

The  Docks  at  Richmond  have  been  thoroughly  dredged;  a  new  coal 
shute  erected,  for  loading  the  largest  vessels ;  Land  Damages  sustained  in 
erecting  Bridges,  finally  settled;  and  Patent  Rights  paid  for  wooden  car 
springs,  &c. 
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September  Freshet  o/1850,  Expenses  in  1851. 

The  masonry  aod  wood  work  of  the  bridges  carried  awaj  below  Schuyl- 
kill Haven,  and  at  Port  Clinton,  Mill  Creek,  and  Irish  Creek,  have  been 
completely  rebuilt;  and  replaced  by  the  strongest  and  most  efficient  struc- 
tures, all  of  them  allowing  increased  water  way. 

The  large  break  above  Port  Clinton,  adjoining  the  dam  of  the  Schuylkill 
Navigation  Company  which  gave  way,  has  been  filled,  regraded,  and  pro- 
tected with  a  heavy  crib  work.  The  location  of  the  tracks  at  the  Stony 
Creek  break  has  been  slightly  changed,  and  the  road  protected  from  the 
effects  of  a  similar  casualty,  by  running  the  line  nearer  the  hill,  and  fur- 
ther from  the  river. 

The  trestle  work  at  Phoenix vi lie  Tunnel  has  been  strengthened  and 
partly  filled;  and  the  injuries  sustained  at  other  points  fully  repaired. 

It  is  believed  that,  with  the  improvements  made  in  its  structures  and 
banks,  where  most  exposed,  the  road  could  withstand  the  effects  of  another 
freshet,  as  high  as  that  of  September,  1850,  without  suffering  material 
damage. 

DETAILS  OF  EXPENDITURE  OF  SEPTEMBER  FRESHET 

(1850),  FOR  1851. 

Brithje,  below  Schuylkill  Haven. 

Sinking  coffer  dams  in  river,  pumping  and  baling, 

and  laying  masonry  of  enlarged  abutments,        §3,351  98 

Superstructure,  including  timber,  iron  work,  cast- 
ings, kyanizing,  and  wages  of  all  mechanics, 
and  laborers,  complete,         -  -  -       8,9G3  01 


12,315  59 
Less  value  of  old  lumber,  &c,  770  43 


Port  Clinton  Bridge. 

Widening  and  repairing  abutments,       -  -         032  80 

Superstructure,  including  all  materials  and  work- 
manship, complete,  -  8,290  49 


Less  old  timber   - 


11,539  16 


8,923 

29 

133 

73 

8,789 

56 

Carried  forward, 

820,328 

72 

28 

Brought  forward,  $20,328  72 

Mill  Creek  Bridges. 
Coffer  dams,  baling  and  masonry,  -  -    4,467  17 

Superstructure,  ....    1,615  62 

6,082  79 

Less  lumber  returned,  -  144  40 

5,938  39 

Foundations  and  masonry,  Iron  Creek  Bridge,    -  2,849  89 

Raising  grade,  and  filling,  at  Schuylkill  Haven 

Bridge, 2,438  71 

Strengthening  and  filling  trestling  near  Phoenix- 

ville  Tunnel,  ....  1,088  65 

Filling  Port  Clinton  Break,  making  crib  work, 

and  straightening  tracks,       ...  3,002  85 

New  grading  at  Stony  Creek  break,  and  relaying 

tracks,        .....  2,048  70 

Sundry  other  repairs  of    tracks  and  bridges; 

wages  of  signal  men,  &c.,     ....  1,760  09 

Superintendence  and  office  expenses,     -  -  1,178  26 

Hauling  and  distributing  all  above  materials,  for 

all  purposes  stated,  -  -  -  -  4,755  79 

Mt.  Carbon  and  Port  Carbon  Rail  Road  Company, 

allowance  as  explained  page  13,         -  -  5,000  00 

Total        $50,390  05 

Philadelphia  Branch  Road.     (Late  State  Road.) 

The  Schuylkill  Bridge  has  been  rebuilt;  three  substantial  trusses  have 
been  erected  ;  new  floors  laid ;  a  sheet  iron  roof,  and  zinc  sides  put  on ; 
and  the  whole  bridge  made  equal  to  the  passage  of  the  heaviest  engines  and 
trains  of  the  road ;  while  its  metal  roof  and  sides,  with  the  timbers  heavily 
whitewashed,  render  the  bridge,  at  present,  almost  fireproof. 

3.25  miles  of  main  double  track,  and  0.66  miles  of  turnouts,  equal  to 
7.16  miles  of  single  track,  have  been  laid,  in  the  most  permanent  manner, 
with  new  H  rail,  and  heavy  sills,  and  well  ballasted.  20  double  switch 
connections  have  been  laid  down  at  the  various  turnouts ;  the  Philadelphia 
scale  rebuilt ;  adjoining  streets  paved ;  a  car  shed  put  up  at  the  viaduct ; 
and  tracks  laid  thereto ;  and  a  new  car  office  built  in  Philadelphia. 

I  am,  very  respectfully, 

Your  Obedient  Servant, 

G.  A.  NICOLLS. 
Engineer  and  General  Superintendent. 
RiADive,  Pimjta.,  Dumber  Itt,  1851. 
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STATEMENT  A. 

Business  of  Philadelphia  and  Reading  Rail  Road  for  the  Tear  ending 

November  30,  1851. 

TONNAGE. 

Coal  transported,  tons  of  2,240  lbs.,            -            -            -  1,650,270 

Merchandise  transported,  tons  of  2,000  lbs.,            -            -  63,807 
Materials  for  use  of  Road,  including  earth,  gravel,  timber,  rails, 
sills,  cord  wood,  stone,  brick,  iron,  &o.  &o.,  in  tons  of  2,000 

lbs., 219,731 

Total  tonnage  of  Road  for  the  year,  including  weight  of  pas- 
sengers, in  tons  of  2,000  lbs.,     ....  2,145,132 
Total  amount  of  Coal,  transported  to  date,  tons  of  2,240  lbs.,  9,389,222 
Total  tonnage  of  Road  to  date,  tons  of  2,000  lbs.,    -            -  12,363,344 

PASSENGER  TRAVEL. 

Total  number  of  passengers  during  year,     ...  127,590 

Total  number  of  miles  travelled  by  same,    ...  5,298,573 

Equal  to,  in  through  passengers,  over  whole  length  of  Road,  57,593 

Total  number  of  passengers  transported  to  date,        -            -  1,071,029 

RECEIPTS  OF  ROAD. 

From  freight  and  tolls  on  coal,        -  -  -  $2,018,870  79 

do.    freight  on  merchandise,          ...  123,672  34 

do.   passenger  travel,        ....  152,431  64 

do.    transportation  of  U.  S.  Mail,  express  car,  &  other  sources,  19,355  63 

Total  Receipts,        -  -  $2,314,330  40 

Business  of  Philadelphia  Branch  Road  between  Philadelphia  and  the 

Schuylkill  Viaduct ,  for  Year. 

Tonnage,  stone,  beer,  &o.,  tons  of  2,000  lbs.,           -            -  6,886 

Passengers,  total  number,    .....  63,789 

RECEIPTS. 

From  passengers,                .....  $5,121  09 

do.    freight,         ......  693  47 

do.    bridge  tolls,              -  371  62 

$6,186  18 
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STATEMENT  B. 

Expenses  of  Transportation  Department  for  the  Year  ending  November  30, 

1851. 

RUNNING  ACCOUNT. 

Wages  of  all  engineers,  conductors,  firemen,  brake- 
men,  &c.,  -  -  -  -  $132,068  02 
Wood,  61,222  cords,  ....  179,528  57 
Loading,  unloading,  and  cutting  wood,  -  -  45,082  80 
Oil,  44,062  gallons,  ....  34,616  12 
Tallow,  Lard,  Grease,  and  Cotton  Waste,  -  10,292  75 
Hauling  across  Schuylkill  Bridge,  on  State  Road, 

and  expenses  in  Broad  Street,  Philadelphia,  -     2,486  79 

Tolls  paid  State,  Norristown,  and  City  Rail  Roads,      4,9 19  66 

Coal  fuel  for  locomotive  engines,            -            -   34,021  30 

Rents  paid  Magnetic  Telegraph  Company,          -     2,500  00 

Sundries, 2,605  14 


$448,121  15 


WORKSHOP  ACCOUNT. 

Wages  of  all  Machinists,  Blacksmiths,  Carpenters, 

and  Mechanics,        -  -  -  $175,820  59 

Bar  iron,  steel,  blooms,  &c,      -            -             -  20,652  22 

Iron  Castings,  -            -            -            -            -  4,217  03 

Copper,  spelter,  tin,  lead,  &c.,   ...  5,328  76 

Timber  and  lumber,      ....  13,116  70 

Anthracite  coal,  for  shops,  &c.,              -            -  4,978  54 

Bituminous     "             "  3,610  95 

Hardware,  files,  tools,  paints,  &c,          -            -  16,110  75 

Wheels  for  cars,  engines,  and  tenders,  -            -  15,068  32 

Axles  for      "           "                 "  7,743  75 

Tires  for  engines,          ....  3,542  86 

Sundries, 2,636  51 


272,826  98 
Amount  carried  forward,  $720,948  13 
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Amount  brought  forward,  $720,948  13 

DEPOT  ACCOUNT. 

Wages  of  all  hands,     -  22,786  65 

Wages  of  all  Watchmen,          -            -            -  7,713  62 
Pumping  water,  coal,  materials,  horse  feed,  and 

sundry  expenses,      ....  4,345  43 


$34,845  70 

SUPERINTENDENCE  ACCOUNT. 
Salaries  of  all  officers,  clerks,  and  agents,  -  24,232  32 

OFFICE  ACCOUNT. 

Stationery,  printing,  advertising,  fuel,  furniture, 

and  sundries,  ....  4,380  51 

LATERAL  RAIL  ROAD  EXPENSES. 

Salaries  of  Agents,       ....     1,512  10 
Use  of  engines,  &c.,      ...  -     1,565  00 

3,077  10 

$787,483  76 
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STATEMENT  C. 


Division  of  Expenses  of  Transportation  Department  for  1851. 


Transportation  of  coal  from  coal  region  to 
Richmond,  State  Road,  and  other  points, 
Statement  H, 

Transportation  of  Merchandise,  between 
Pottsville,  Reading,  Philadelphia,  and 
other  points,  Statement  L, 

Transportation  of  through  passengers  be- 
tween Pottsville  and  Philadelphia,  State- 
ment K, 

Expenses  of  transportation  over  State  Road, 
and  in  Philadelphia,      - 

Superintendence,  including  salaries  of  all 
officers,  clerks,  &c,        - 

Wages  of  all  watchmen  at  wharves,  depots, 
and  switches,  ... 

Expenses  of  delivering  coal  and  Merchan- 
dise, and  hauling  cars  for  all  purposes  at 
Reading  and  elsewhere,         ... 

Office  expenses,  stationery,  printing,  fuel, 
&c, 

Rent  of  Magnetic  Telegraph,    -        -        - 

Salaries  of  agents,  and  expenses  on  lateral 
roads  in  coal  region,       -        -        -        - 

Sundry  expenses,  express  engines,  &c,    - 


1,650,270 


63,807 


57,593 


Average 

38.54 


69.2 


69.9 


$636,092  23 

44,144  00 

40,257  00 

11,245  95 

24,232  32 

7,713  62 

9,927  94 

4,380  51 
2,500  00 

3,077  10 
3,913  09 

$787,483  76 


38 

STATEMENT  D. 

Number  of  Engine*,  Can,  and  Running  Machinery  upon  the  Philadel- 
phia and  Reading  Rail  Road,  November  30,  1851. 

LOCOMOTIVE  ENGINES. 

59  First  Class  Engines. 

20  Second  "        " 

7  Third    "        " 

3  Fourth  "        " 


89  Total 


COAL  CARS. 


1  Eight-wheeled  Iron  Coal  Car. 
2,982  Four  "  Iron  Coal  Cars. 
1,596    "  "      Wooden  Coal  Cars. 

4,579    Total. 


CARS  FOR  FREIGHT  AND  GENERAL  USE. 

26  Eight-wheeled  Covered  House  Cars. 

51      "         "         Box  Cars. 

56      "        "         Open  Platform  Cars. 

164  Four  "  Covered  House  Cars. 
260      "        "         Open  Platform  and  Box  Cars. 

557    Total. 


PASSENGER  CARS. 

21  Eight-wheeled  Passenger  Cars. 
5      "         "         Baggage      " 
2      "        "        Mail  and  Express  Cars. 

28    Total. 

In  addition  to  the  above  the  Company  own  :— 

2  Small  Passenger  Cars,  for  use  of  Road. 

9  Stationary  Engines,  from  8  to  60  horse  power,  for  Driving  Machinery. 
10  Steam  and  Water  Power  Engines,  for  pumping  at  water  stations,  sawing 
wood,  Ac. 

3  Portable  Wood  Cutting  Steam  Engines,  at  Port  Carbon,  Port  Clinton, 

and  Richmond. 
7  Snow  Ploughs. 
27  Carts,  Wagons,  and  Drays,  for  Hauling  Wood,  Coal,  and  Merchandise. 
53  Horses,  for  Hauling  in  Philadelphia  and  Richmond. 
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STATEMENT  F. 

Work  and  Repairs  of  all  Locomotive  Engines  owned  by  the  Philadelphia 
and  Heading  Bail  Road  Company f  for  the  Year  ending  November  30, 
1851. 

Miles  Ban. 


MOW  XMFLOYXD. 

CLA8NB. 

TOTAL. 

lit. 

ad. 

3d. 

4th. 

Beading  Rail  Road  Trans- 
portation Department, 

Reading  Rail  Road  Roadway 
Department,     ... 

Reading  Rail  Road  Renewal 
Department,     ... 

September  Freshet,  and  re- 
building State  Road, 

990,915 
13,170 

485 

206,660 

10,901 
14,597 

36,023 

21,075 
7,194 

1,229,551 
34,961 

36,508 

Total  Readme  Rail  Road    - 

On  Lateral  Roads  in  Coal 

Region      .... 

1,004,570 
87,757 

206,660 
43,769 

61,521 
22,944 

28,269 
6,282 

1,301,020 
160,752 

Total     -.-- 

1,092,327 

250,429 

84,465 

34,551 

1,461,772 

Total  number  of  tons  hauled  1  mile,  exclusive  of  engine  and 

tender, 366,157,599 

Average  weight  of  loaded  coal  trains  down,        "        "  622 

"          "           empty  coal  trains  up,             "        "  208 

"          "           passenger  train,                     "        "  54 

All  tons  of  2,000  lbs. 


COST  OF  REPAIRS  OF  ENGINES. 


Wages  of  all  mechanics,  - 
Materials,  iron,  steel,  brass,  &c., 
Superintendence,  tools,  paints,  &c., 


Total  number  of  miles  ran  by  all  engines  owned  and  used 

by  Company  from  May,  1838,  to  November  30,  1851, 
Total  number  of  tons  hauled  between  same  dates, 


$61,715  42 
25,173  40 
10,861  10 

$97,749  92 


9,371,217 
2,140,289,471 
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STATEMENT  G. 

Cost  of  Repairs  and  Renewals  of  Coaly  Freight)  and  Passenger  Cars  on 
the  Philadelphia  and  Reading  Rail  Road,  for  the  Year  ending  Novem- 
ber 80,  1851. 

COAL,  FREIGHT,  AND  WOOD  CARS. 

Wages  of  all  mechanics, $79,681  16 

Timber,  iron,  steel,  and  all  metals,    .....      60,110  56 
Superintendence,  tools,  paints,  oils,  &c.,     -        -        -        -      13,979  17 

Total,        -        -  $153,770  89 

COST  OF  REPAIRS  OF  PASSENGER  CARS. 

Wages  of  all  mechanics, $3,978  64 

Iron,  steel,  timber,  &c., 3,528  30 

Superintendence,  tools,  paints,  varnish,  &o.,       -        -        -  938  37 

Total,        -        -      $8,445  31 


89 


STATEMENT  H. 

Items  of  Cost,  in  detail,  of  Hauling  Coal  on  the  Philadelphia  and 
Reading  Rail  Road,  for  the  Year  ending  November  30,  1851. 

Per  round  trip  of  190  miles,  from  Coal  Region  to  Tide  Water  and  back, 
with  empty  cars,  transporting  an  average  load  of  368  tons  of  Coal  each 
Train. 


Items  of  Cost 


<« 


•< 


•« 


Wages  of  Engineer,  ,- 
Fireman,  - 
Conductor,  - 
Brakeman,  - 
Wood  for  Fuel,  including  firing  up, 
Oil  for  Engine  and  Tender,  including 

Lamps, 

Oil  and  Tallow  for  Cars,        ... 
Repairs  of  Engine  and  Tender,     - 

Coal  Cars,    -        -        -        - 
Supplying  water,  -        -       -        -        - 
Assistant  Engines  at  Falls  Grade, 
Car  Couplers  and  Greasers,  Time-keep- 
ers, Dispatchers,  and  Turning  Crews, 
Allowance  for  Engines  laying  over,  As- 
sistant Engines  in  snow-storms,  &c, 
and  all  other  contingent  expenses,     - 


2 
2 
2 

6 
11.87 

2.36 
368 
190 
368 

12 
368 


368 
368 


Description. 

Avenge 

Rate. 

Days 

2.90 

<< 

1.59 

<< 

1.50 

«( 

1.18 

Cords 

4.41 

Gallons 

.90 

Tons 

.011 

Miles 

8.53 

Tons 

8.4 

M.  Gallons 

.06 

Tons 

1.34 

n 

1.02 

« 

1.87 

Equal  to  38.54  cents  per  Ton. 


Amount. 

5  80 
3  18 

3  00 
7  08 

52  35 

2  12 

4  91 
16  20 
30  91 

72 
4  93 


3  75 
6  88 


$141  83 
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STATEMENT  K. 

Items  of  (hit,  in  detail,  of  running  Passenger  Trains  on  the  Philadelphia 
and  Reading  Rail  Road,  for  the  Tear  ending  November  80,  1851. 

PER  DAILY  TRIP  OF  92  MILK8. 


Items  of  Cost 

No. 

Description. 

Average 
Rate. 

Amount. 

Wages  of  Engineer,      .... 

Day 

2  25 

"            Fireman,        ...        - 

a 

1  40 

"           Conductor,     -       -        -        - 

n 

1  81 

"           Baggage  Master,    - 

it 

1  12 

"           Brakeman,     -        -        -        - 

tt 

1  10 

Wood  for  Fuel,  including  firing  up, 

2.6 

Cords 

4.46 

11  59 

Water  used,  ----.- 

3 

M.  Gallons 

.06 

18 

Oil  for  Engine  and  Tender,   ... 

.94 

Gallons 

.95 

89 

Oil  and  Grease  for  Cars,        -        -        - 

59 

Repairs  of  Engine,        .... 

92 

Miles 

.06 

5  52 

44       and  Refitting  Cars,  ... 

8  04 

Ilands  at  Depots,  Extra  Engines,  &c,  - 
Sundries  for  Trains,      .... 

2  62 

1  23 

|38  34 

Equal  to,  at  54.8,  through  Passengers  per  Train,  69.9  cents  per  Passenger. 
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STATEMENT  L. 

Item*  of  Cost,  in  detail,  of  running  Freight  Trains  on  the  Philadelphia 
and  Reading  Rail  Road,  for  the  Year  ending  November  30,  1851. 

PER  DAILY  TRIP  OF  92  MILES. 


Items  of  Cost. 

Wages  of  Engineer,      .... 

Do.     Fireman,        -        -       -        - 

Do.     Conductor,    -        -        -        - 

Do,     Brakemen,    -        -        -        - 

Wood  for  Fuel,  including  Firing  up,     - 

Oil  and  Tallow,  for  Engine  and  Tender, 

Oil  and  Grease  for  Cars,        ... 

Repairs  of  Engine  and  Tender,     - 

Do.      Cars, 

Depot  Hands,  and  other  Depot  Expenses, 

Water  used, 

Renewals   of  Sundry  Articles,   Goods 
damaged,  &c, 


102.6 

92 

102.6 


102.6 


Description. 

Average 
Rate. 

Day 

tt 

u 

Cords 

1.21 
4.49 

Tons 
Miles 
Tons 

0.12 

5.42 
16.48 

M.  Gallons 

0.06 

Tons 

0.21 

Amount. 

2  87 
1  44 
1  54 

3  64 
19  06 

92 

1  23 

4  99 
16  91 
16  08 

25 

2  16 
$71  09 


Equal  to  69.2  cents  per  Ton. 
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STATEMENT  M. 

Cost  of  Mauling  over  State  Rail  Road,  and  of  Horn  Power  in  Broad 
Street,  Philadelphia,  for  the  Year  ending  November  30,  1851. 

Amount  paid  State,  Norristown,  and  City  Bail  Roads,  for  Tolls,  $4,919  66 

Cost  of  Hauling  across  Schuylkill  Bridge,          ...  1,372  50 

Agents  and  Sundry  Expenses  in  Philadelphia,  ...  1,114  29 
Cost  of  Engine  Hauling  Cars,  between  Falls  and  junction  with 

State  Road, 3,839  50 

Cost  of  Horse  Power  in  Broad  Street,  Philadelphia,  including 

Delivery  of  Merchandise, 6,341  22 

$17,587  17 
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STATEMENT  N. 

ftrint*  of  Supply,  and  Distribution  of  Coal,  on  the  Philadelphia  and  Read- 
ing Rail  Road,  for  the  year  ending  November  30,  1851. 

Amount  of  Goal  received  from  various  Lateral  Rail  Roads  in  Coal  Region. 
Mount  Carbon  and  Port  Carbon  Rail  Road,  at  Port  Carbon,  from 

Valley  and  Mill  Creek  Rail  Roads,  ....  500,365 
Mount  Carbon  Rail  Road  at  Mount  Carbon,  ...  176,512 
Mine  Hill  and  Schuylkill  Haven  Rail  Road,  at  Schuylkill  Haven,  699,885 
little  Schuylkill  Rail  Road  at  Port  Clinton,        -        -        -        273,508 

1,650,270 


Where  delivered  on  Line  of  Reading  RaU  Road. 


Station  or  Turnout. 

Orwiesburg     - 

Port  Clinton    - 

Hamburg 

Mohrsville 

Between  MohrsviUe ) 

and  Reading        -  J 
Reading  ... 
Birdsboro' 
Doagla«8ville  - 
Pottstown 
Limerick 
Beyer's  Ford  - 
Phoenixville     - 
Valley  Forge  - 
Port  Kennedy 
Norrifltown 
Furnaces  and  Lime-' 

kilns    below  Nor- 

ristown 
Conshehocken 
Spring  Mill     - 
Manayunk 
Falls        -       -       - 
Nieetown  and  Ger- 

mantown     - 
Junction  with  State ' 

Road   - 
Philadelphia  - 
Richmond 

Totals, 


From 

From 

From 

From 

Port  Carbon. 

Ml.  Carbon. 

Sch.  Haven. 

Port  Clinton 

61 

9 

310 

10 

166 

10 

62 

18 

342 

104 

5 

9 

1,056 

257 

72 

199 

15,516 

3,254 

21,936 

585 

743 

410 

291 

487 

83 

239 

19 

6,055 

146 

1,253 

293 

112 

5 

479 

5,348 

109 

1,937 

26,148 

1,155 

509 

5,089 

79 

4,094 

5 

3,516 

3,022 

436 

8,163 

770 

2,763 

11,443 

4,176 

24,813 

10,735 

1,868 

10 

469 

8,316 

652 

320 

4,653 

9,088 

13 

1,959 

362 

2,271 

3,241 

49 

2,437 

1,011 

70,483 

3,758 

83,407 

61,761 

357,863 

164,147 

545,245 

157,981 

500,365 

176,512 

699,885 

273,508 

Total. 


247 

9 
732 
118 

1,584 

41,291 

1,444 

828 

7,747 

117 

479 

33,542 

1,664 

9,267 

6,974 

11,696 

51,167 

10,663 

972 

13,754 

4,592 

6,738 

219,409 
1,225,236 

1,650,270 
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STATEMENT  0. 

Distribution  of  Items,  comprising  Net  Expenses  of  Transportation  and 
Roadway  Departments,  for  the  Tear  ending  November  30,  1851,  under 
the  heads  of  Cost  of  Transporting  Coal,  Merchandise,  and  Passen- 
gers. 


Items  of  Cost 


Net  cost  of  transporting  each,  as  per  state- 
ment C, 

Roadway  Expenses, 

Transportation  between  Falls  and  Phila 
delphia,  Watchmen,  Lateral  Roads,Miss 
ing  Coal,  Superintendence   and  Office 
Expenses,  and  Sundries, 

Hauling  and  assorting  Cars, 

Broad  St.  Hauling, 

Contingent  Expenses  in  Philadelphia, •  •  •  • 


Cost  of  Transporting. 


Coal. 


636.092  23 
138,501  64 


59.617  71 


$804,211  58 

33,832  17 

1,902  37 

34,500  00 


3904,440  12 


Merch'dise. 


44.144  00 
7,317  58 


4  473  03 


55  934  61 
2  042  75 
3.170  61 
2,600  00 


Past'r,  Mail  Ac 


63,747  97 


40,257  00 
14,749  31 


5.262  56 


60  268  87 

971  03 

1,268  24 

2,821  23 


65  329  37 


Total  Net 
Expenses. 


720,493  23 
160,568  53 


69,353  30 


950,415  06 

36  845  95 

6341  22 

39921  23 


61,033,52346 


SUMMARY. 


Of  Total  Expenses  for  Year,  Coal ...  is  charged  with  54  r^  cents  per  Ton. 
Do.  do.         Merchandise  do.    99  rW  do.      do. 

Do.  do.         Through  Passengers  do.  113^  do.  Passenger 
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Statement  of  Materials  on  hand,  November  30th,  1851. 


Items. 

Quantity. 

Deacrip. 

Value. 

Total  Value. 

Wood,      .... 

9.095 

Cords. 

28,435  50 

Oil, 

7.287 

Galls. 

5,041  96 

Tallow,  Lard,  Grease,     . 

Tallow,  &c., 

19.398 

lbs. 

1,488  44 

Cot.  Waste, 

12.821 

i< 

829  89 

» 

2,318  33 

Anthracite  Coal, 

1.692 

Tons. 

3,367  86 

Bituminous  Coal, 

23.975 

Bush. 

4,901  46 

Wrought  Iron  and  Steel, . 

Bar  Iron, 

269.48 

Tons. 

15,733  27 

Boiler  &  Sheet 

25.47 

tc 

2,703  15 

Steel, 

19.97 

u 

2,498  48 

20,934  90 

Fig  Iron, .... 

61.2 

cc 

1,714  43 

Iron  Castings,  . 

147.56 

cc 

5,336  02 

Axles,       .... 

Car 

543 

No. 

3,006  00 

Engine, 

68 

cc 

1,904  00 

4,910  00 

Engine  Tires,  . 

New, 

238 

cc 

9,520  00 

Old,  Ames, 

4 

cc 

272  00 

Bar, 
Copper. 

33 
1.754 

cc 

lbs. 

726  00 

10,518  00 

Copper  and  other  Metals, 

438  50 

Brass, 

3.987 

cc 

837  27 

Lead, 

3.249 

cc 

194  94 

Ant.  Tin,  &c. 
Eog.  Gearing, 

7.709 

cc 

* 

914  38 

2,385  09 

Engine  Gearing, 

7,738  31 

"    Springs, 
"    Tubes, 

Car  Gearing, 

99 

No. 

* 
* 

742  50 
750  48 

9,231  29 

Car  Gearing,    . 

6,938  56 

"    Springs, 

301 

No. 

* 

1,053  50 

7,992  06 
20,952  03 

Files  and  Tools, 

Hardware, 

tt 

2,407  26 

Paints  and  Oils, 

cc 

477  75 

Timber  and  Lumber, 

1.018.727 

Ft.B.  M. 

14,457  14 

Wheels,  . 

885 

No. 

6,541  50 

Rail  Road  Iron,  New, 

40.76 

Tons. 

1,936  13 

Chairs,  Frogs  and  Spikes, 

134.4 

cc 

4,648  39 

Sills,         .        .        .        . 

9.305 

No. 

3,708  17 

Scrap  Wrought  Iron, 
Old  Rail  Road  Iron, 

144.3 
949.72 

Tons. 

cc 

4,571  12 
24,441  83 

Scrap  Cast  Iron, 

429.55 

cc 

9,621  57 

Scrap    Steel,   and    other 

Metals, 

35.99 

cc 

3,259  81 

Horse   Feed   and  Stable 

9 

Furniture,     . 

* 

550  67 

Sundries,  Ropes,  Blocks, 

OvC,               a                  .                  •                  . 

cc 

2,101  21 

Stone,  Lime,  &c.,    . 

cc 

445  38 

Workshop,  Materials, 

Total 

value  of  mi 

iterials  on 

i  hand, 

756  58 

$207,963  44 
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At  the  Annual  Meeting  of  the  Stockholders  of  the  Philadelphia 
and  Reading  Rail  Road  Company,  held  January  12th,  1852, 
the  following  Resolutions  were  unanimously  adopted: — 

Resolved,  That  the  Report  just  read  be  adopted,  and  that  the  acts  of  the 
President  and  Managers  be  and  are  hereby  approved,  confirmed,  and  estab- 
lished; and  that  the  Report  and  accompanying  documents  be  printed  for 
the  use  of  the  Stockholders. 

Resolved,  That  in  addition  to  the  Bonds  to  the  amount  of  $350,000  au- 
thorized to  be  issued  at  the  last  meeting  of  the  Stockholders,  the  Board  of 
Managers  are  hereby  authorized  to  issue  at  such  time,  rates,  and  manner, 
as  may  appear  to  them  most  expedient,  a  further  sum  of  $250,000  (in  all, 
$600,000),  of  Bonds  or  other  securities,  the  proceeds  to  be  applied  to  the 
liquidation  of  liabilities  created  for  the  office  in  Fourth  Street,  the  payment 
of  the  Rail  Road  bought  of  the  State  of  Pennsylvania,  the  Real  Estate  pur- 
chased for  a  new  Depot  in  connection  therewith,  the  expenditures  for  new 
sidings  at  Richmond,  and  any  further  outlays  incidental  thereto,  and  to 
issue  Bonds  or  other  securities  in  settlement  of  Mortgages  on  Real  Estate 
owned  by  the  Company,  when  payment  thereof  is  required. 

Resolved,  That  the  Board  of  Managers  be  and  they  are  hereby  author- 
ized to  make  some  permanent  arrangement  with  the  Mount  Carbon  and 
Port  Carbon  Rail  Road  Co.  for  the  use  of  their  tracks  and  improvements. 

Resolved,  That  if  in  the  opinion  of  the  Board  of  Managers,  the  increase  in 
the  Coal  trade  during  the  present  year  is  such  as  to  justify  a  belief  that  the 
present  accommodations  at  Richmond  will  not  meet  the  wants  of  the  trade 
in  1853,  that  then  the  Board  of  Managers  be  and  are  authorized  to  make 
such  arrangements  for  the  extension  of  the  wharves  and  other  facilities  as 
may,  in  their  judgment,  be  required  for  the  transportation  of  an  increased 
quantity  of  Coal. 
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At  the  Annual  Meeting  of  the  Stockholders  of  the  Philadelphia 
and  Beading  Mail  Road  Company,  held  January  12th,  1852, 
the  following  gentlemen  were  unanimously  re-elected  Officers 
for  1852. 

PRESIDENT. 

John  Tucker. 


MANAGERS. 

Samuel  Norris, 

C.  S.  Boker, 

R.  D.  Cullen, 

G.  W.  Richards, 

M.  S.  Richards,  of  Reading, 

Chris.  Loeser,  of  orwigiburg. 

SECRETARY  AND  TREASURER. 
Samuel  Bradford. 


** 


REPORT 


PRESIDENT  AND  MANAGERS 


HlLADEU'lllA  AM)  READING  KALI.  ROAD  COMPANY 


STOCKHOLDERS, 


I  II  E  It. 


^m 


BEPORT 


OF  THE 


PRESIDENT  AND  MANAGERS 


OF  THE 


PHILADELPHIA  AND  READING  RAIL  ROAD  COMPANY 


TO  THE 


STOCKHOLDERS, 


JANUAKT  10,  1853. 


PHILADELPHIA: 

MOSS    AND    BROTHER, 

12  SOOTH  FOURTH  STREKT. 

1853. 


PRESIDENT. 
John  Tucker. 


MANAGERS. 

Samuel  Norris, 
C.  S.  Boker, 
R.  D.  Cullen, 

6.  W.  RICHARDS; 

M.  S.  Richards,  of  Reading, 

CHRIS.  LOESER,  of  Orwigaburg. 

SECRETARY  AND  TREASURER. 
Samuel  Bradford. 


REPORT 


OF  THE 


PRESIDENT  AND  MANAGERS 


TO 


THE  STOCKHOLDERS 


07  THE 


PHILADELPHIA  AND  READING  RAIL  ROAD  COMPANY. 


The  Managers  submit  the  following  statements,  which  exhibit  in  great 
detail  the  receipts  and  expenditures  for  the  fiscal  year,  ending  November 
30, 1852 :— 
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The  increase  in  the  traffic  in  anthracite  coal  for  the  post  year,  has  not 
equaled  the  anticipations  of  those  most  intimately  acquainted  with  its  pro- 
pen  Tho  tonnage  from  the  threo  great  regions  in  1851,  exceeded  that  ■ 
of  tlie  previous  year,  by  1,001,051  tons;  white  in  1852,  the  increase  has 
been  but  5  t4,S  14  tons.  Although  this  result  was  not  anticipated,  yet  it  is 
a  source  of  gratification  to  the  Managers,  to  be  able  to  communicate  to  you, 
that  tho  business  of  the  year  has  realized  a  pro  lit  of  9  per  cent,  on  the  Com- 
mon and  Preferred  Stock  as  it  stood  at  the  date  of  the  last  report,  after 
payment  of  the  interest  upon  the  debt.  Of  the  sum  so  realized,  $100,000 
has  been  invested  as  usual  in  the  Sinking  Funds,  leaving  cash  dividends  of  7 
per  cent,  for  the  Preferred,  and  6  per  cent,  for  the  Common  Stock,  which 
hat*  breu  duly  declared.  Your  attention  may  be  properly  called  to  the 
fact,  that  the  profits  on  the  Preferred  and  Common  Stock  have  averaged, 
for  the  last  three  years,  more  than  8  j  per  cent. 

The  Managers,  in  pursuance  of  the  direction  contained  in  the  Resolu- 
tions of  the  Stockholders  in  I S40,  have  made  distribution  among  the  Stock- 
holders, of  the  Stock  created  by  the  formation  of  the  Sinking  Funds  in  the 
manner  then  authorized.  This  Stock,  so  accruing,  equals  £  per  cent,  on 
the  Common,  and  '2  per  cent,  on  the  Preferred.  Its  apportionment  is  ex- 
hibited in  the  following  statement: — 

Statement  of  the  Apportionment  of  the  IVodurt  of  Sinfcin;/  Funds,  1 836-60, 
and  1849-70,  during  four  y.ar*,  endiwj  November  30,  1852. 


i-;»i-iiu. 

Oh  ll.vc.Iwt  .  Total  Cl.ll 

duel  of 

■l-hi   Wl-.'-k 

[',.'."  s:.„-l 

MM. 

.'.-,  'Hi 

08,01 a 

7Ji>J<MM)         |...i'ii!.ii  m. 

I'JL.I.Vi    ".-, 

ii'i.n.-,  .-,i 

im'.l'i;  ..) 

50, IBS  40 
11,093  89 

D«e.  31,  IBS*, 

(100,1)00  ou 

aawuiuu  on     5100,00000 
1 

4|!i-,|i.i:3  l-j 
455 ,80s  SB 

-li>,..-/i.-,  M 
4S1  ,«-•<>  50 

■MM  oo 

Balance  ofSmck  Dividend  Fnud,    - 

■<i,m  w 

■41,16*  11 

ermsa 

It  will  be  observed  that,  inasmuch  as  the  distribution  of  Stock  into 
fractional  dividends  is  inconvenient,  it  has  been  avoided  as  far  as  possible ; 
and  of  that  fund  there  still  remains  on  hand,  and  fur  future  distribution 
to  Common  Stockholders,  841,969, ^V  and  to  Preferred  Stockholder.-, 
$772,TVr.  The  Sinking  Fund  of  course  continues,  and  the  Stock  aris- 
ing from  it  will  be  hereafter  regularly  and  annually  distributed.  As  some 
of  the  present  Proprietors  may  not  be  familiar  with  this  subject,  the  Reso- 
lutions under  which  it  originated  are  appended  for  reference. 

Tho  conversion  of  Bonds  into  Stock,  in  accordance  with  (he  terms  upon 
which  they  were  issued,  has  taken  place  to  a  large  amount,  and  which  nil! 
presently  be  more    particularly  mentioned.      Hud  not  the  Bondholder 
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availed  themselves  of  the  privilege  given  them,  the  Stock  then  for  distri- 
bution would  have  about  equaled  11  per  cent,  for  the  Common  Stockholders! 
.and  3  per  cent,  for  the  Preferred. 

Prior  to  30th  November  last,  $443,000  of  such  Bonds  were  converted 
into  Stock ;  and  since  that  date,  a  further  amount  of  $705,000,  has  in 
like  manner  been  surrendered  and  cancelled,  and  Stock  for  that  amount 
issued.  While  the  augmentation  in  the  Stock  has  diminished  the  cash 
dividend  fund  to  each  former  holder,  and  materially  lessened  (as  has  been 
just  stated)  the  amount  of  Stock  otherwise  distributed  to  Stockholders  from 
the  Sinking  Fund,  by  increasing  the  number  of  shares  to  which  both  were 
payable,  yet  the  diminution  of  the  debt  to  the  extent  of  $1,148,000,  in  one 
year,  marks  the  high  credit  of  the  Company,  and  gives  the  strongest  evi- 
dence of  its  prosperity.  The  permanent  interests  of  all  those  who  have 
made  investments  upon  the  faith  of  the  stability  of  the  Company,  is  in  no 
way  more  surely  promoted  than  by  the  conversion  of  its  debt  into  Stock. 

The  charge  for  transporting  Coal  has  averaged  but  7-^  cents  more 
than  in  1851.  During  the  largest  portion  of  the  shipping  season,  the  rates 
were  much  higher  than  those  of  the  same  period  in  the  previous  year,  when, 
as  it  will  be  recollected,  great  competition  was  maintained.  During  the 
last  winter,  however,  the  charges  were  20  cents  per  ton  less  than  for  the 
like  period  and  early  spring  of  the  previous  year.  The  present  rates,  which 
will  be  maintained  during  the  winter,  are  20  cents  more  than  those  of  last 
year ;  and  it  is  estimated  that  an  increase  profit  of  at  least  $100,000  will 
be  thus  obtained. 

The  cost  of  transportation,  as  compared  with  that  of  the  previous  year, 
exhibits  the  following  results,  viz. : — 

On  Coal,        -        -        T^  cents  less  per  Ton. 
"  Merchandise,     -      9-i%     "     more     " 
"  Passengers        -     18,^     "     more  for  each  through  Passenger. 

The  cost  of  hauling  Coal,  including  the  repairs  of  machinery  (per  state- 
ment H.)  has  been  diminished  3^^  cents  per  ton,  while  the  expenditures 
on  the  Roadway  have  increased  $41,563,--*^,  less  than  2  cents  for  each 
ton  transported.  This  has  been  caused  chiefly  by  unusual  expenditures  on 
the  wharves  at  Richmond  (included  in  the  Roadway  Department),  for 
dredging  the  Docks,  &c.,  and  for  an  unusually  large  number  of  sills  used, 
it  being  the  eighth  year  since  the  second  track  was  laid. 

For  the  better  accommodation  of  the  public,  the  passenger  trains  have 
been  run  33,672  miles,  and  the  merchandise  trains  16,876  miles  more  than 
in  1851. 

The  Renewal  fund,  as  stated  in  the  last  Annual  Report,  exhibited  a  debit 
balance  of  $18,716,T3V97,  in  consequence  of  extraordinary  expenditures  from 
this  fund,  caused  by  the  great  freshet  of  1850.  It  now  stands  as  follows, 
vix. : — 
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RENEWAL  FUND— 1851-'52. 

Dr.  Balance,  Nov.  30,  1851,    ...  $18,71629 

New  Rail  Road  Iron, 

tfsed  in  Main  Tracks,  1,319.81  Tons,  $59,393  25 

Less,  old  Rail  Road  Iron  taken  up, 

1,116.99  Tons,     ....  34,43901 

24,954  24 

New  Tracks, 

Laying  10^  miles  of  New  Tracks, 

complete, 8,149  47 

New  Sidings  and  Turnouts,  . 

(Including    Grading    and    Paving,) 

9,903  feet,  ....  7f024  65 

Turnouts  and  Depots,  • 

Connecting  Tracks ;  New  Pivots  and 
Switches;  New  Coal  Shed ;  Scales; 
Extending  Station  House  on  State 
Road;  New  Fire  Proof  at  Rich- 
mond ;  Enlarging  Dwelling  at  Rich- 
mond ;  New  Heaters  aud  Cisterns 
at  Water  Stations;  New  Water  Sta- 
tion at  Sch.  Haven;  Wood  Shed 
at  Mohrsville ;  Shop  for  Inspecting 

Cars  at  Sch.  Haven,      ...  5,007  48 

New  Bridges, 

Completing  two  Stone  Bridges  at 
Lower  Mill  Creek;  New  Stone 
Bridges  at  Lumberville,  and  at 
Abraham's;  New  Stone  Bridge  at 
Sixth  St.  Crossing,  Philadelphia; 
New  Stone  Bridge  at  Bingamin  St., 
Reading;  Extending  arched  Cul- 
vert at  Pottstown;  Rebuifding  Or- 
wigsburg  Bridge,  burned  Nov.  2, 

1852, 6,891  12 

New  Stationary  Machinery, 

One  30  foot  Planing  Machine,  com- 
plete; one  Vertical  Planing  Ma- 
chine, and  one  Vertical  Drill,  com- 
plete; Sundry  Stationary  Machinery 

for  Shops, 5,175  91 

Sundries, 

Hauling  and  Distributing  all  Mate- 
rials; Superintendence  and  Office 
Expenses;  New  Telegraph  Line 
in  Philadelphia ;  Cattle  Guards  and 
Fences;  Creosoting  Sills  at  Potts- 
town,   '  12,901  87 


• 


Carried  forward,  88,821  03 
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Brought  forward,        $88,821  03 
Cr.  By  sale  of  Locomotive  Engine  M  Hecla,"        2,500  00 
Leas,  paid   for  2  four  wheel  House  4 

Gars;   1  Eight  Wheel  open  Car; 

14  new  Dumping  Cars,        -        -         2,349  60  150  40 

i  ■ 

88,670  63 

Cr.  Bjr  3  eta.  per  Ton,  on  370,525,798 
Tons,  hauled  one  mile  in  12  months, 
ending  November  30,  1852,  -  111,157  73 


Cr.  Balance,  carried  to  next  year,  $22,487  10 

Since  the  creation  of  this  fund,  fourteen  new  first-class  locomotives,  and 
sixty-five  cars,  costing  together,  $137,799  44,  have  been  procured  and  paid 
from  it;  while  it  has  been  credited  with  $37,309  68,  the  proceeds  of  eight 
second  and  third  class  locomotives  sold.  The  original  object  of  this  fund, 
was  merely  to  perpetuate  the  property  then  existing,  and  it  was  not  designed 
for  the  purpose  of  acquiring  more.  This,  the  Managers  do  not  hesitate  to 
assure  you,  has  been  fully  accomplished.  The  large  number  of  cars  by 
constant  renewals  with  better  materials,  are  undoubtedly  more  efficient  in 
all  respects  than  when  the  fund  was  established.  This  is  shown  by  the 
fact  that  in  1849  (when  the  fund  was  created),  one  car  was  broken  for  every 
2282  tons  of  coal  carried,  while  last  year,  one  car  failed  for  each  3534  tons 
only.  The  slow  and  gradual  depreciation  of  the  locomotives  has  been  fully 
compensated  by  the  acquisition  from  this  fund  of  the  fourteen  superior 
engines,  to  which  reference  has  been  made.  Hence,  no  charges  for  new 
machinery  have  been  made  to  this  account  during  the  past  year. 

The  Managers  recommend  that  provision  should  be  made  for  constructing, 
of  stone,  the  two  long  bridges  over  the  river  Schuylkill  at  the  "  Falls"  and 
"  Peacock's  Locks/1  in  lieu  of  the  present  wooden  structures.  The  former 
is  615  and  the  latter  675  feet  in  length.  The  estimated  cost  of  the  two  is 
$193,002  97. 

As  it  is  presumed  that  all  the  other  companies  engaged  in  the  transporta- 
tion of  coal  will  be  worked  to  their  full  capacity,  and  as  this  Company  will 
only  secure  machinery  to  supply  the  demand  with  a  regular  business,  it  is 
deemed  judicious  to  protect  the  Proprietors  and  the  publio  against  loss  by 
the  destruction,  by  fire,  of  either  of  these  important  structures.  Such  a 
disaster  would  cause  a  loss  of  revenue  to  the  Stockholders  materially  greater 
than  the  cost  of  the  change.  When  effected,  there  would  remain  no  struc- 
tures, which  could  not  be  replaced  without  serious  interruption  to  the  busi- 
ness. The  cost  of  repairing  and  maintaining  these  wooden  bridges,  as  well 
as  the  heavy  expense  for  watchmen,  would  thus  be  saved.  It  is  the  judg- 
ment of  the  Managers  that  if  the  renewal  fund  is  charged  with  an  amount 
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equal  to  that  so  annually  saved,  other  provision  should  be  made  for  the  re- 
maining outlay  thus  required.  As  these  proposed  changes  must  be  made 
without  interrupting  the  trade,  the  expenditures  would  extend  over  a  period 
of  two  or  more  years. 

The  usual  table  showing  the  number  of  accidents,  and  also  the  quantity 
of  rails  removed  from  the  tracks,  is  here  given. 
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The  loss  of  life  which  hns  ensued,  has  resulted,  in  almost  every  instance, 
from  the  carelessness  of  the  unfortunate  sufferers,  chiefly  trespassers  on  the 
track,  inattentive,  or  intoxicated. 

Comparative  Sintfinnit  0/ the  wenrof  ili[prent  huuh  of  Irnn  rail*  per  cent, 
per  annum,  in  the  year*  1850,  1851,  and  1852. 

Description  or  Iron. 

Percentage  of  west. 

1850. 

1851. 

«... 

Old  English  Rail  60  lbs.  per  yard,      - 

52 

45 

Several  inferior  patterns  called  "Erie,1 

American  Phroius,  GO  lbs.  per  yard, 

"         Danville,  60          " 

"         Compound  Rail,  -        -        - 

8 

1 

at 

12 

It. 

track. 

*  Including  new  Irou  laid  during  the  year, 

'  The  experience  of  the  past  year  has  but  still  further  proved  that  it  is 
upon  the  quality  of  the  iron,  rather  than  upon  the  weight  of  the  rail,  that 
its  durability  will  depend. 

In  April  last,  the  Managers  disposed  of  the  Bonds  which  were  authorised 
to  be  issued  at  your  meetings  in  1851  and  1S52,  amounting  to  §000,000, 
nt  80  per  cent.,  the  then  market  price.     They  were  perfectly  aware  that 
this  price  was  much  below  their  real  value ;  but  as  it  was  well  known  by 
the  Proprietors  and  others  that  this  large  amount  of  Bonds  was  for  sale,  it 
had  a  depressing  effect  on  the  current  value  of  all  of  our  securities,  and 
thus  prevented  a  negotiation  on  favorable  lerms. 

The  Managers  have  availed  themselves  of  the  discretionary  power  given 
at  your  last  meeting  to  obtain  fifteen  new  first-class  locomotives,  and  seventy 
cars.    Of  the  engines,  seven  were  purchased  of  Ross  Wimms,  Kstj.,  of  Balti- 
more, and  eight  were  constructed  in  the  workshops  of  the  Company,  and 
all  are  adapted  for  anthracite  coal,  which  fuel  is  now  used  with  entire 
success. 

As  this  machinery  was  obtained  for  an  anticipated  increaso  of  business, 
the  cost,  $155,933  42,  is  not  regarded  as  a  legitimate  charge  to  renewal 
fund.     The  Managers,  knowing  tho  importance  of  occupying  a  position 
whieh  would  enable  thorn  to  accommodata  all  tho  business  offered,  gave  the 
orders  for  these  engines  early  in  the  year,  bnt  a  portion  of  them  were  not 
delivered  till  November, 

Tho  Managers  have  also  extended  their  purchases  of  Real  Estate  to  com- 
plete the  improvements  alluded  to  iu  the  lust  Report,  for  a  large  and  com- 
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modious  passenger  and  m  ere  h  an  disc  depot ;  branded  by  Broad,  Willow, 
Callowbill,  and  Thirteenth  Street!.  The  Company  now  own  unity  this 
entire  square,  consisting  of  2G1  feet  on  Broad  Street,  and  extending  528 
pset  to  Thirteenth  Street.  To  tie  resident  Stockholders,  the  value  of  this 
properly,  accessible  by  arrangements  already  communicated  to  you,  to  loco- 
motives, will  be  fully  appreciated.  To  others,  it  may  be  stated  that  the 
location  i-  iti  the  very  heart  of  the  city,  with  improvements  most  rapidly 
progressing  in  its  immediate  neighborhood,  and,  indeed,  about  to  commence 
on  the  property  so  acquired.  Had  the  purchase  been  delayed,  the  cost 
would  have  been  vastly  augmented  by  the  value  of  these  projected  improve- 
ments. 

They  have  also  made  additional  purchases  of  real  estate  at  Richmond, 
and  a  few  (unimportant)  at  several  points  on  the  line  of  the  Road. 

Since  the  closing  of  the  books,  on  November  30, 1269  feet  of  river  front 
at  Richmond,  adjoining  the  property  now  occupied  by  wharves,  has  been 
secured,  It  is  so  evident  that  the  wants  of  the  Company  will  soon  require 
these  facilities,  that  the  Managers  did  not  hesitate  to  obtain  them.  The 
latter  purchase  has  so  diminished  the  quantity  of  river  front  at  Richmond, 
applicable  for  other  purposes  than  those  of  the  rail  road  (4230  feet  being 
now  owned  by  the  Company),  that  there  is  already  a  large  advance  in  I 
value  of  that  description  of  property.  This  augmentation  of  price  ia 
equally  applicable  to  all  the  purchases  that  have  been  made. 

The  Managers  have  not  succeeded  in  making  any  permanent  and  equit- 
able arrangement  for  the  use  of  the  Mount  Carbon  and  Port  Carbon  Rail 
Road,  under  the  authority  given  at  your  last  meeting.  For  the  reasons 
then  assigned,  it  is  still  deemed  of  the  highest  importance  that  the  existing 
arrangement  should  be  modified,  and  renewed  efforts  for  its  lease  or  pur 
chase  will  be  made,  unless  your  authority  for  that  purpose  is  withdrawn. 

Ry  reference  to  the  statement  of  the  "Capital  account"  of  the  Company, 
it  will  be  observed  that  the  Bonds  and  Mortgages  on  the  Real  Estate  have 
been  increased  $159,000,  and  that  the  expenditures  for  Real  Estate,  Cars, 
Engines,  Depots,  &e,,  exceed  by  §57,855  47  the  amount  of  securities  which 
you  have  authorized  to  be  issued,  and  for  which  provision  should  be  made. 

The  same  statement  exhibits; 

FLOATING  LIABILITIES. 
Bills  payable  and  open  accounts         .         •  $327,475 

Coupons  and  dividends  due  in  January  and 
April  ......  488,874 

Renewal  and  Dividend  Funda  .         .         .  31,652 


IB 


Brought  forward. 
From  which   deduct    the   expenditure   in 
1852,  authorized  by  the  Stockholders, 
and  for  which  provision  is  to  be  made     . 


To  meet  which  the  statement  exhibits  assets 

which  may  be  thus  classified,  viz. : — 
Cash,  Bills  receivable,  and  Freight  and  Tolls 

Bills 

Debts  incurred  in  tho  current  business  of 

the  Company  immediately  available 
Do.  secured  by  Real  Estate 
Do.  with  various  securities 
Do.  without  security,  chiefly  for  Freight 

and  Tolls  Bills        .         .     «44,767  14 
a  probable  loss       .         .       18,403  42 


Stock  and  Bonds  held  by  the  Company, 

chiefly  Stock  in   Telegraph   Line  from 

Philadelphia  to  Pottsville  . 
Materials  on  band  for  the  current  business 

of  the  Company,  see  page  50 
Sinking  Funds  1853,  being  over-invested  in 

1852 


41,867  71 
102,275  92 
252,426  60 


8790,147  60 


In  connection  with  the  expenditures  already  incurred  for  the  accommo- 
dation of  the  business  anticipated,  and  for  which  it  is  their  duty  to  be  pre- 
pared, tho  Managers  will  briefly  assign  some  of  tho  reasons  which  have 
influenced  their  judgment.  They  believe  that  the  present  prosperity  in  all 
branches  of  industry  in  the  country  will  cause  an  increase  in  the  consump- 
tion of  anthracite  coal,  at  letut  equal  to  that  of  the  past  over  the  previous 
year.  This  would  be  544, S14  tons;  and  it  will,  without  doubt,  be 
largely  augmented  by  the  great  stimulus  given  to  the  manufacture  of  iron, 
in  consequence  of  the  advance  in  the  price  of  that  article,  which  has  ex- 
ceeded fifty  per  cent,  during  the  last  four  months.  Already  many  works, 
for  a  long  period  idle,  have  again  commenced  operations,  and  many  new 
furnaces,  mills,  &c.  &c.,  have  been  started. 

From  inquiries  made  from  sources  most  worthy  of  confidence,  the  Mana- 
gers learn  that  the  increase  in  the  quantity  of  anthracite  coal  which  can  be 
transported  by  the  various  other  works  engaged  in  that  business  during  the 
coming  year,  cannot  exceed  by  more  than  400,000  tons  that  of  the  present 


year,  and,  should  the  navigation  of  these  canals  bo  interrupted,  the  quan- 
tity will  be  diminished  pro  port  ion  ably. 

That  the  increase  will  materially  exceed  that  amount  they  Jo  not  doubt, 
and  it  must  find  its  market  by  such  facilities  as  this  Company  can  offer. 
Tin;  Managers,  therefore,  ask  that  the  authority  given  ot  your  last  meeting 
may  be  extended  and  made  applicable  to  the  coming  year,  to  enable  them 
properly  to  secure  this  BOWM  of  profit  and  to  meet  tho  wants  of  the  public. 
During  last  month,  acting  upon  tie  authority  thus  given,  they  si-cured  the 
timber,  on  most  favorable  terms,  for  the  erection  of  four  more  wharves  at 
Richmond,  fur  which  they  already  have  numerous  application?. 

Id  (he  course  of  the  coining  year,  one  or  more  of  the  lateral  roads  con- 
nected with  this  work  will  be  extended  to  the  second  great  coal-Iield,  thus 
giving  a  direct  rail  road  connection,  by  the  Philadelphia  and  Suubury  Road, 
with  the  rich  valley  of  the  Susquehanna  at  Sun  bury  and  Danville,  where 
some  of  the  largest  iron  establishments  in  the  country  are  now  in  full  and 
successful  operation.  The  Dauphin  and  Susquehanna  Kail  Road  and  Coal 
Company  are  also  extending  their  Road  to  connect  with  that  of  this  Com- 
pany at  Auburn  (ten  miles  below  Pottsville),  and  also  uniting  with  the 
great  Pennsylvania  Road  sis  miles  above  Ilurrisburg;  thus  forming  a  portion 
of  a  line  to  Pittsburg,  which,  in  economy  of  time  and  cost,  it  is  believed, 
will  fully  equal  the  existing  route  via  the  State  Works.  This  Road  also 
develops  the  immense  coal  region  forming  the  western  end  of  the  first  great 
coal  basin,  and  secures  to  this  Company,  for  transportation,  a  variety  of 
coal  from  bituminous  to  anthracite. 

The  contracts  are  also  made  for  tho  extension  of  tho  Road  of  the  Little 
Schuylkill  Navigation  and  Rail  Road  Company  to  Tamanend,  the  southern 
terminus  of  the  Catawissa,  Williamsport,  and  Erie  Railway,  extending  to 
Catawissa  on  the  Susquehanna,  and  thence  to  Williamsport,  and  there- 
connecting  with  the  Williamsport  and  Eliuira  Rail  Road,  'flic  latter,  at 
Elmira,  in  the  State  of  Now  York,  in  turn  connecting  with  the  New  York 
and  Brie  Rail  Road,  and  the  lines  of  railway  running  north  joining  at 
Canandaigua  and  Batavia  the  Albany  and  Buffalo  line,  and  thinca  to 
Niagara  Falls,  there  connecting  with  the  Great  Western  Rail  Road  in 
Canada,  These  have  branches  to  Sodua  Bay  and  the  mouth  of  the  Niagara 
River  on  Lake  Ontario,  points  most  accessible  to  some  of  the  other  important 
Roods  in  the  Cunodas;  thus  forming  a  direct  Northern  and  8oatkern 
Line.  These  important  connections  will  all  be  secured  early  in  1$54, 
and  several  of  ibem  during  the  present  year.  Energetic  measures  are  also 
now  being  taken  for  the  construction  of  the  Rail  Road  from  Jjuke  Erie  to 
Williamsport,  uud  a  vigorous  prosecution  of  the  work  to  an  early  comple- 
tion maybe  anticipated.  This,  by  means  of  the  Rail  Roads  already  named, 
will  give  a  better  outlet  to  the  vast  trade  of  the  great  Lakes  than  is  pre- 
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sented  by  any  other  work  completed  or  projected.  This  trade  already  equals 
in  value  our  national  imports.  In  all  these  lines,  the  works  of  this  Company 
form  an  essential  link. 

With  such  prospects,  so  near  at  hand,  the  Managers  do  not  doubt  that 
the  Stockholders  will  appreciate  the  propriety  of  the  small  and  timely  ex- 
penditures which  have  beeir  made,  and  will  exercise  a  wise  and  liberal 
discretion  as  to  the  course  which  shall  be  pursued  for  the  accommodation 
of  this  immense  traffic.  Indeed,  while  the  debt  of  the  Company  is  thus 
abandoned  for  its  Stock  as  an  investment,  and  while  the  latter  promises  so 
surely  an  abundant  return,  it  should  rather  be  a  subject  for  congratulation 
than  regret,  that  an  opportunity  can  be  thus  wisely  afforded  to  the  Stock- 
holders of  procuring  the  means  for  the  purposes  to  which  your  attention 
has  been  called. 

By  order  of  the  Board  of  Managers, 

JOHN  TUCKER,  President 
Office  of  the  Philadelphia  and  Reading  R.  R.  Co. 
Philadilpaia,  January,  1868. 
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RESOLUTIONS  ADOPTED  IX  1849. 


A,  ,,,■', ,,i — That  a  Mortgage  be  executed  of  oil  the  property  of  the 
Company  to  secure  the  payment  of  Bonds  which  shall  be  created,  amouut- 
$4,000,000,  payable  April  1,  1870,  and  interest  at  six  per  cent. 
i,  payable  semiannually,  on  the  first  days  of  April  and  October; 
and  if  at  any  time  it  shall  be  deemed  expedient  or  in  nwMIJ,  for  the  better 
effectuating  the  security  of  this  mortgage,  to  deliver  the  actual  possession 
of  the  premises  hereby  granted  in  mortgage,  or  any  part  or  parts  thereof, 
for  a  time  or  times,  certain  or  indefinite,  to  the  Trustees,  then  it  shall  be 
lawful  to  deliver  such  nctu;d  po.-iscpskm  accordingly. 

2.  liesohtil — That  a  sinking  fund  is  hereby  created  of  $75,000  per 
annum,  commencing  in  1849,  provided  that  the  profits  of  the  current  year 
are  sufficient,  after  paying  the  expenses,  the  interest  on  the  debt,  and  seven 
per  cent,  per  annum  on  the  Preferred  Stock  of  the  Company,  which  fund  is 
to  be  annually  invested  in  the  purchase  of  those  Bonds  due  in  1S70,  for 
four  years,  and  until  the  market  price  of  them  is  at  par,  which,  with  the 
Sinking  Fund  provided  in  the  mortgage  of  L886,  will  make  an  annual  Sink- 
ing Fund  of  §100,000. 

;j.  fitjoAwi — That  an  amount  of  Common  Stock  shall  be  created 
annually,  in  Heu  of  tho  sum  thus  appropriated  to  the  Sinking  Fund  equal  to 
the  par  value  of  the  securities  which  may  have  been  purchased,  to  be  called 
"New  St"</:  MrtfChi  la  DMdauh  earned  after  November,  1852,"  which 
shall  be  annually  credited  as  follows,  vir. : — 

To  "Common  Stock  Dividend  Fund  of  1852,"  for  an  amount  of  Stock 
which,  at  the  cost,  is  equivalent  to  the  difference  between  the  Dividend 
which  has  been  paid  in  cash  on  the  Common  Stock  and  seven  per  cent. 
which  will  have  been  paid  on  the  Preferred  Stock. 

To  "Joint  Preferred  and  Common  Stock,"  for  the  surplus  over  and 
above  seven  per  cent,  on  each,  which  will  be  credited  ]>ro  rata  to  each 
stock  annually. 

4.  Raofced— That  the  Stock  thus  created  by  the  Sinking  Fund  shall  be 
issued  to  the  Stockholders  in  January,  1853,  and  annually  thereafter. 

5.  Rtnoh-etl— That  the  Stato  Tax  on  Dividends  which  will  be  thus  re- 
served, by  the  creation  of  the  Sinking  Fund,  be  annually  invested  in  the 
Stock  or  Bonds  of  the  Company,  which  shall  be  sold  (or  so  much  thereof 
as  may  lie  necessary)  to  pay  the  State  Tax  on  the  Dividend  of  Common 
Stock,  when  made,  aud  (be  balance,  if  any,  retained  us  a  Sinking  Fund. 
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6.  Resolved — That  the  President  and  Treasurer  are  hereby  authorized 
to  issue  the  said  Bonds,  payable  in  1870  at  par,  in  payment  of  the  Bonds 
due  in  1850,  and  also  in  exchange  for  Preferred  Stock  which  has  been 
issued  for  Bonds  due  in  1850 ;  and  upon  the  surrender  of  the  said  Stock,  to 
pay  one-half  per  cent,  on  the  same,  which,  with  the  "dividend  of  two  and  a 
half  per  cent,  declared  in  July  last,  will  be  equal  to  the  interest  paid  on 
the  Bonds. 


REPORT  OF  ENGINEER  AND  SUPERINTENDENT. 

John  Tucker,  Etq.,  President  of  the  Philadelphia  and  Reading  Railroad 
Company. 

SIR— 

I  respectfully  submit  the  following  Report  of  the  various  Department* 
of  the  Road,  for  the  year  ending  November  30,  1852. 

Transportation  Department. 

Statements  A  to  0  inclusive,  made  out  in  the  usual  form  and  appended 
ln.Ti.rt",  contain  the  business  and  working  of  the  Road,  in  detail,  in  all  its 
branches.  The  gross  expenses  of  this  Department  are  less  than  those  of 
the  preceding  year.  The  cost  of  transporting  coal  per  ton,  is  3j'BV  cents 
less  than  in  1851,  and  1tsjj56  cents  below  the  lowest  cost  of  this  item  since 
the  opening  of  the  lload.  This  economy  has  been  attained  by  the  increased 
amount  of  anthracite  coal  consumed  as  locomotive  fuel,  in  place  of  wood, 
hitherto  used  at  a  much  higher  cost. 

The  increased  cost  of  carrying  merchandise,  has  been  caused  by  the  ex- 
tra market  train,  put  on  this  year  for  the  accommodation  of  the  farmers, 
and  other  dealers  in  country  produce,  between  Reading  and  Philadelphia. 
The  business  of  this  train  is  steadily  increasing,  and  it  is  believed  will  be 
found  profitable. 

The  continuance  of  the  afternoon  passenger  trains  during  list  winter,  and 
the  running  of  two  Sunday  trains  since  Juno  of  the  present  year,  will  ac- 
count for  the  increased  expense  of  passenger  transportation. 

Our  experience  of  the  engines  constructed  expressly  for  using  anthracite 
coal,  continues  most  satisfactory. 

Twenty-four  first  class  engines  are  at  present  using  this  eoal  exclusively 
as  their  fuel,  and  performing  their  trips  with  regularity.  The  Illinois  and 
Michigan,  built  during  the  year  after  Mr.  Millholland's  patent,  for  passen- 
ger engines,  use  anthracite,  altogether;  and,  with  this  fuel,  arc  now  running 
their  trains  as  rapidly  and  efficiently  as  any  wood  engines  on  (he  Road. 

I  consider  that  the  most  serious  difficulties  which  have  heretofore  pre- 
vented the  use  of  anthracite  coal  as  fuel  for  locomotives,  have  been  over- 
come; and  that  this  fuel  is  destined  to  supersede  wood  in  locomotives,  to 
the  same  extent  as  it  has  already  done  in  steamboats. 


Roadway  Department. 

The  expenses  of  this  department  have  exceeded  thoBe  of  last  year,  caused 
by  the  following  extraordinary  expenses: — 

Dredging  Richmond  Docks,           ....  $5,980  20 

Planking  Richmond  Wharves,  Trestles,  &a.,        ■             -  5,866  48 
Sills,  Ballast,  Chairs,  and  Spikes,  in  10T'„  miles  of  new  track,  10,886  14 
Keeping  in  repair  5  miles  of  additional  track  on  "Philadel- 
phia Branch,"  and  "  Mount  Carbon"  Rail  Roads,  watch- 
ing crossings,  and  rebuilding  old  dumping  cars,  for  ballast,  9,508  06 
Improving  Spring  Mill,  Valley  Forge,  and  Pottstown  Water 

Stations,         ......  I(058  50 

Rebuilding  Orwigsburg  Bridge,  -             -             -            -  1,883  4G 


Total,  *35,182  84 

On  lha  2d  of  November,  the  arched  latticed  Bridge  below  Orwigsburg, 
240  feet  long,  caught  fire  from  a  coal  thrown  by  a  passing  locomotive ;  and 
before  the  fire  could  be  arrested,  was  entirely  consumed.  A  strong  force, 
working  nigbt  and  day,  replaced  the  Bridge  wi:h  n  double  track  Trestle 
Bridge  in  fifty-eight  hours.  The  location  is  favorable  for  the  erection  of  a 
Stone  Bridge  of  moderate  cost. 

The  track  and  bridges  of  the  Road  are  in  good  condition. 


Rail  Road  Iron  in  Renewal  Department. 

New  iron  used  during  year,  1,319.81  tons,  -  -    $59,393  25 

q  Uken  up       "         1,116.99    «    ■  -  -       34,43!)  01 


Neto  Tracts — Main  and  Turnout 

10  t'z  miles  of  new  main  track  have  been  laid  down;  the  labor  and  Bignal 
nen  of  which,  as  well  as  the  oreosoting  of  the  sills,  have  heen  charged  to 
this  Department. 

2-li"  oukfl  of  turnout  tracks  have  also  been  laid  at  Reading,  Pottsrille, 
Schuylkill  Haven,  and  elsewhere. 


The  two  stone  Bridged  at  lower  Mill  Creek,  alluded  to  in  ray  last  am 
Report,  have  been  completed  ;  and  three  other  stone  Bridges,  in  plat 
old  wooden  Qneen  Posts,  built  at  Abraham's  Saw  Mill,  Lumbemlle  County 
Road,  and  over  Ringamin  Street,  Reading.  A  stone  Bridge  has  also  been 
erected  over  the  Rail  Road,  in  the  extension  of  Sixth  Street,  Philadelphia 
County. 


c  Engine 


Eight  new  Locomotive  Engines,  including  two  for  passenger,  and  six  for 
coal  transportation,  have  been  built  during  the  year.  Fifty-five  new  cord- 
wood  cars,  two  eight  wheeled  wooden  coal  cars,  and  thirteen  freight  cars 
have  also  been  added.  Three  passenger  cars  and  one  baggage  car  have  been 
rebuilt. 


Shops,  Dip'jts,  and  Building*. 

A  now  Passenger  Depot  has  been  erected  at  Schuylkill  Haven;  a  Coal 
Shed  put  up  on  Wharf  No.  14,  at  Richmond;  a  new  Engine  House,  con- 
nected with  a  Y  turnout,  nearly  completed  at  Reading;  the  new  Boiler 
Shop  finished  at  that  Station;  new  heaters  and  cisterns  put  up  at  Water 
Stations ;  additions  made  to  the  Company's  houses  at  Richmond ;  and  two 
efficient  Planing  Machines,  a  vertical  Drill,  with  other  machinery  required 
for  the  new  engines,  have  been  added  to  the  Reading  workshops. 


Sundry  other  Work. 

Including  expense  of  hauling  all  materials;  building  new  ballast  cars; 
tank  and  fixtures  for  ercosoting  sills;  superintendence,  &c. 
Very  respectfully, 

Your  obedient  servant, 

G.  A.  NICOLLS, 
Engineer  and  General  Superintendent. 
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STATEMENT  A. 

Business  of  Philadelphia  and  Reading  Rail  Road  for  the  Year  ending 

November 30,  1852. 

TONNAGE. 

Coal  transported,  tons  of  2,240  lbs.,             -            -            -  1,650,912 

Merchandise  transported,  tons  of  2,000  lbs.,             -            -  75,769 
Materials  for  use  of  Road,  including  earth,  gravel,  timber, 
rails,  sills,  cord-wood,  stone,  brick,  iron,  &o.  &c.,  in  tons  of 

2,000  lbs., 181,217 

Total  tonnage  of  Road  for  the  year,  including  weight  of  pas- 
sengers, in  tons  of  2,000  lbs.,     -  2,122,171 
Total  amount  of  Coal,  transported  to  date,  tons  of  2,240  lbs.,  11,040,134 
Total  tonnage  of  Road  to  date,  tons  of  2,000  lbs.,    -            -  14,485,515 

PASSENGER  TRAVEL. 

Total  number  of  passengers  during  year,  ...  155,164 
Total  number  of  miles  travelled  by  same,  ...  6,401,406 
Equal  to,  in  through  passengers,  over  whole  length  of  Road,  69,579 

Total  number  of  passengers  transported  to  date,  -  -  1,226,193 

RECEIPTS  OF  ROAD. 

From  freight  and  tolls  on  coal,        ...  $2,150,677  17 

do.     freight  on  merchandise,          -            -            -  138,963  61 

do.     passenger  travel,        ....  168,430  29 
do.     transportation  of  U.  S.  Mail,  express  car,  and 

other  sources,        ....  22,555  34 

Total  Receipts,  -  $2,480,626  41 

Business  of  Philadelphia  Branch  Road  between  Philadelphia  and  the 

Schuylkill  Viaduct  for  Year. 

Tonnage,  stone,  beer,  &c.,  tons  of  2,000  lbs.,  -  -  28,136 

Passengers,  total  number,   -----  53,321 

RECEIPTS. 

From  passengers,  ------     $3,199  55 

do.     freight,         ......       3,557  49 

do.    bridge  tolls, 496  95 

$7,253  99 
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STATEMENT  E 

Expenses  of  Trantjiorlation  Department  for  ike  Year  ending  November  30, 

1852. 

RUNNING  ACCOUNT. 

Wages  of  all  engineers,  conductors,  firemen,  brake- 

men,  &c.,    .... 

$141,209  34 

Wood,  52,990  cords,  • 

152,961  10 

Loading,  unloading,  and  cutting  wood, 

39,294  79 

Oil,  37,083  gallons,    - 

31,196  14 

Tallow,  Lard,  Grease,  and  Cotton  Waste, 

12,105  36 

Tolls  paid  Norristown  and  City  Rail  Roads,  and 

expenses  in  Broad  Street,     - 

3,640  92 

Coal  fuel  for  locomotive  engines, 

41,118  26 

Rents  paid  Magnetic  Telegraph  Company, 

2,500  00 

faid  for  patent  riglits, 

2,844  37 

Sundries,         .... 

7,203  47 

{434,073  75 

WORKSHOP  ACCOUNT. 

Wages  of  all  machinists,  blacksmiths,  carpenter 

I, 

and  mechanics,         ... 

$165,509  15 

Bar  iron,  steel,  blooms,  4c.,     - 

34,200  33 

Iron  Castings, 

5,832  09 

Copper,  spelter,  tin,  lead,  &c., 

6,781  04 

Timber  and  lumber,    - 

12,669  96 

Anthracite  coal,  for  shops,  &c, 

5,140  56 

Bituminous  "             " 

4,526  75 

Hardware,  files,  tools,  paints,  &c., 

15,685  81 

Wheels  for  cars,  engines,  and  tenders,  - 

15,309  47 

Asles  for       "           "                 " 

6,174  55 

Tires  for  engines,         ... 

4,564  82 

Sundries,         .... 

6,457  31 

281,851   84 

Amount  carried 

onmA,          $715,925  59 

31 

Amount  brought  forward;  $715,925  59 

DEPOT  ACCOUNT. 

Wages  of  all  hands,    ....  $22,367  13 
Wages  of  all  watchmen,  -  -  -      8,400  04 

Pumping  water,  coal,  materials,  horse  feed,  and 

sundry  expenses,     ....      4,689  85 


35,457  02 

SUPERINTENDENCE  ACCOUNT. 
Salaries  of  all  officers,  clerks,  and  agents,  -  25,164  82 

OFFICE  ACCOUNT. 
Stationery,  printing,  advertising,  fuel,  furniture, 

and  sundries,  ....  4,789  86 

LATERAL  RAIL  ROAD  EXPENSES. 

Salaries  of  agents,  use  of  engines,  &c,  -  3,920  61 

$785,257  90 
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STATEMENT  C. 

Division  of  Expenses  of  Transportation  Department  for  1852. 


Transportation  of  coal  from  coal  region  to 
Richmond,  Philadelphia,  and  other 
points,  Statement  H,    - 

Transportation  of  Merchandise,  between 
Pottsville,  Beading,  Philadelphia,  and 
other  points,  Statement  L,  - 

Transportation  of  through  passengers  be- 
tween Pottsville  and  Philadelphia,  State- 
ment K, 

Expenses  of  transportation  of  coal  over 
Philadelphia  Branch,  and  Norristown 
Rail  Roads,  and  in  Philadelphia, 

Superintendence,  including  salaries  of  all 
officers,  clerks,  &c,      - 

Wage 8  of  all  watchmen  at  wharves,  de- 
pots, and  switches,       .... 

Expenses  of  delivering  coal  and  Merchan- 
dise, and  hauling  cars  for  all  purposes 
at  Reading  and  other  depots, 

Office  expenses,  stationery,  printing,  fuel, 
&c, 

Rent  of  Magnetic  Telegraph,  -       -        - 

Paid  for  Patent  Rights,   - 

Salaries  of  agents,  and  expenses  on  lateral 
roads  in  coal  region,    .... 

Putting  up  gas  pipe  in  Reading  shops, 
heating  pipes  at  do.,  and  water  pipe  at 
Richmond,    ------ 

Sundry  expenses,  express  engines,  extra 
trains,  &c.  &c, 


1,650,912 


75,769 


69,579 


Average 
Rate. 


35.36 


77.5 


86.9 


$583,827  95 

58,692  01 

60,438  16 

11,169  92 

25,164  82 

8,400  04 

12,623  00 

4,789  86 
2,500  00 
2,844  37 

3,920  61 

2,869  05 

8,018  11 

$785,257  90 
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STATEMENT  D. 

Number  of  Engine*,  Can,  and  Running  Machinery  upon  the  Philadel- 
phia and  Reading  Rail  Road,  November  80, 1852. 

LOCOMOTIVE  ENGINES. 

74  First  Class  Engines. 
20  Second  "        " 

6  Third    "        " 

3  Fourth  "        " 

103  Total. 

COAL  CABS. 

1  Eight-wheeled  Iron  Coal  Car. 

2  "  Wooden  Coal  Cars. 
2,980  Four  "            Iron  Coal  Cars. 
1,596    "      "            Wooden  Coal  Cars. 


4,579  Total. 

CABS  FOB  FBEIGHT  AND  GENEBAL  USE. 

28  Eight-wheeled  Covered  House  Cars. 

53      "        "        Box  Cars. 

64  "  "  Open  Platform  Cars. 
168  Foor  "  Covered  House  Cars. 
349      "        "        Open  Platform  and  Box  Cars. 

662  Total. 


PASSENGEB  CABS. 

23  Eight-wheeled  Passenger  Cars. 
5      "        "        Baggage  Cars. 
2      "        "        Mail  and  Express  Cars. 

30  Total. 


In  addition  to  the  above  the  Company  own: 

2  Small  Passenger  Cars,  for  use  of  Road. 

10  Stationary  Engines,  from  8  to  60  horse  power,  for  driving  machinery. 
10  Steam  and  Water  Power  Engines,  for  pumping  at  water  stations,  sawing 
wood,  &c. 

3  Portable  Wood  Cutting  Steam  Engines,  at  Port  Carbon,  Port  Clinton, 

and  Richmond. 
7  Snow  Ploughs. 
27  Carts,  Wagons,  and  Drays,  for  hauling  Wood,  Coal,  and  Merchandise. 
49  Horses,  for  hauling  in  Philadelphia  and  Richmond. 
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STATEMENT  F. 

Work  and  Repair*  of  all  Locomotive  Engines  owned  by  the  Philadelphia 
and  Beading  Bail  Road  Company,  for  the  Year  ending  November  80, 
1862. 

Miles  Ran. 


HOW  XMPLOTID. 

CLABfSS. 

TOTAL. 

1ft. 

Sd. 

3d. 

4th. 

Beading  Rail  Road  Trans- 
portation Department, 

Reading  Rail  Road  Roadway 
Department,     ... 

Reading  Rail  Road  Renewal 
Department,     ... 

1,072,571 

187,636 
13,012 

8,232 
10,017 
35,562 

15,048 
15,116 

1,283,487 
38,145 
35,562 

Total  Reading  Rail  Road,    - 

On  Lateral  fioads  in  Goal 

Region,     -       -       -       - 

1,072,571 
94,781 

200,648 
39,121 

53,811 
20,634 

30,164 
6,201 

1,357,194 
160,737 

Total,    - 

1,167,352 

239,769 

74,445 

36,365 

1,517,931 

Total  number  of  tons  hauled  1  mile,  exclusive  of  engine  and 

tender, 870,525,798 

Average  weight  of  loaded  coal  trains  down,        "        "  623 

"  "  empty  coal  trains  up,  "        "  218 

u  u  passenger  train,  ,  "        "  58 

All  tons  of  2,000  lbs. 

COST  OF  REPAIRS  OP  ENGINES. 

Wages  of  all  mechanics, $60,406  77 

Materials,  iron,  steel,  brass,  Ac., 27,617  59 

Superintendence,  tools,  paints,  Ac., 11,003  04 

$99,027  40 


Total  number  of  miles  ran  by  all  engines  owned  and  used  by 

Company,  from  May,  1838,  to  November  30,  1852,      -      10,889,148 
Total  number  of  tons  hauled  1  mile,  between  same  dates,     2,510,815,269 
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STATEMENT  6. 

Cost  of  Repairs  and  Benewah  of  Coaly  Freight,  and  Passenger  Oars  on 
the  Philadelphia  and  Heading  RaU  Rood,  for  the  Year  ending  Novem- 
ber SO,  l$Z>2. 

COAL,  FREIGHT,  AND  WOOD  CABS. 

Wages  of  all  mechanics, $94,657  24 

Timber,  iron,  steel,  and  all  metals,    -        -        -        -        -      51,193  69 
Superintendence,  tools,  paints,  oils,  Ac.,    ....      14,585  09 

Total,  .        -  $160,436  02 

COST  OF  REPAIRS  OF  PASSENGER  CARS. 

Wages  of  mechanics, $6,401  12 

Iron,  steel,  timber,  Ac.,    -        -        -        -        -        -        -        3,943  96 

Superintendence,  tools,  paints,  Tarnish,  Ac.,       ...        1,293  13 

Total,  -       -    $11,638  21 
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STATEMENT  H. 

Items  of  Cotty  in  detail,  of  Hauling  Coal  on  the  Philadelphia  and 
Reading^  Rail  Road,  for  the  Year  ending  November  30,  1852. 

Per  round  trip  of  190  miles,  from  Coal  Region  to  Tidewater  and  back, 
with  empty  cars,  transporting  an  average  load  of  366  tons  of  Coal  each 
Train. 


Items  of  Cost. 


«« 


«« 


it 


Wages  of  Engineer,       - 
Fireman,        - 
Conductor,     - 
Brakeman,    - 
Wood  for  Fuel,  including  firing  up, 
Oil  for  Engine  and  Tender,  including 
Lamps,       ------ 

Oil  ana  Tallow  for  Cars,       ... 
Repairs  of  Engine  and  Tender, 
"  Coal  Cars,     - 

Supplying  water, 

Assistant  Engines  at  Falls  Grade, 
Car  Couplers,  Timekeepers,  Dispatchers, 
and  Turning  Crews,  -       -        -        - 
Allowance  for  Engines  laying  over,  As- 
sistant Engines  in  snow-storms,  &c, 
and  all  other  contingent  expenses, 

Cost  as  compared  with  1851,  - 

Deduct  saving  by  use  of  Anthracite 
Coal  in  1852,  over  that  used  in 
1851, 


2.18 
366 
190 
366 
12 
366 

366 


366 


Description. 

Average 

R  ate. 

Days. 

2.65 

44 

1.50 

II 

1.50 

44 

1.15 

Cords. 

4.30 

Galls. 

.97 

Tons. 

0.013 

Miles. 

8.56 

Tons. 

8.76 

M.  Galls. 

.06 

Tons. 

1.2 

Tons. 

0.86 

Tons. 

1.54 

Amount. 

5  30 
3  00 

3  00 

6  90 
49  02 

2  11 

4  76 
16  26 
31  99 

72 
4  39 

3  15 


5  64 
$136  24 


6  82 
$129  42 


Equal  to  35.36  cents  per  Ton. 
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STATEMENT  K. 

Item*  of  dotty  in  detail,  of  running  Passenger  Trains  on  the  Philadelphia 
and  Reading  Rail  Road,  for  the  Year  ending  November  30, 1852. 

PER  DAILY  TRIP  OP  93  MILES. 


Items  of  Cost. 


<< 


M 


« 


Wages  of  Engineer,      .... 

Fireman,       - 

Conductor,     -       -       -       . 

Baggage  Master,  -       -       - 

Brakeman,    -       - 
Wood  for  Fuel,  including  firing  np, 

Water  used, 

Oil  for  Engine  and  Tender,  -  -  - 
Oil  and  Grease  for  Oars,  ... 
Repairs  of  Engine,        - 

"  and  Refitting  Oars,  -  -  - 
Hands  at  Depots,  Extra  Engines,  &c.,  - 
Sundries  for  Trains,      - 


No. 

Description. 

Average 
Rate. 

Day. 

2.25 

44 

1.40 

<« 

1.75 

« 

1.05 

j[ 

<< 

1.10 

2.58 

Cords. 

4.40 

3 

M.  Galls. 

0.06 

0.98 

Galls. 

1.03 

96 

Miles. 

8.4 

Amount. 

2  25 
1  40 
1  75 
1  05 
1  10 

11  36 

18 

1  01 

29 

8  04 

8  97 

3  78 
3  36 


144  54 
Equal  to,  at  51.3  through  Passengers  per  train,  86.8  cents  per  Passenger. 
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STATEMENT  L. 

Items  of  Cost,  in  detail,  of  running  Freight  Trains  on  the  Philadelphia 
and  Reading  Rail  Road,  for  the  Year  ending  November  30, 1852. 

FEB  DAILY  TRIP  OF  92  MILES. 


Items  of  Cost. 

Wages  of  Engineer,      .... 
"  Fireman,       -        -        -        - 

"  Conductor,     -       -  .     -    .    - 

"  Brakeman,     .... 

Wood  for  Fuel,  including  firing  up, 
Oil  and  Tallow,  for  Engine  and  Tender, 
Oil  and  Grease  for  Cars,        - 
Repairs  of  Engine  and  Tender, 

Cars, 

Depot  Hands,  and  other  Depot  Expenses, 

Water  used, 

Renewals  of  Sundry  Articles,  Goods 
damaged,  &c., 


No. 

Description. 

Average 
Rate. 

1 

Day. 

3.00 

1 

<{ 

1.50 

1 

« 

1.60 

3 

«< 

1.25 

4.3 

Cords. 

4.32 

97.1 

Tons. 

0.014 

95 

Miles. 

5.1 

97.1 

Tons. 

13.9 

5 

M.  Galls. 

.06 

Amount. 

3  00 
1  50 
1  60 

3  75 
18  58 

1  16 
1  39 

4  89 
13  51 
22  49 

30 

3  08 
$75  25 


Equal  to  77.5  cents  per  Ton. 
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STATEMENT  M. 

* 

Cost  of  Hauling  over  Philadelphia,  Branch,  and  Nbrrittown  Rail  Roads, 
and  of  Bans  Bower  on  Broad  Street,  Philadelphia,  for  the  Year  ending 
November  80, 1852. 

Amount  paid  for  Norristown  and  City  Rail  Road  tolls,  -        -  $3,040  92 

Agents  and  Sundry  Expenses  in  Philadelphia,  ...  718  00 
Cost  of  Engine,  Hauling  Cars,  between  Falls  and  Broad  Street, 

Philadelphia, 7,411  00 

Cost  of  Horse  Power  in.  Broad  Street,  Philadelphia,  including 

Delivery  of  Merchandise,         -        -        -        -        -        -  6,027  76 

$17,197  68 
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STATEMENT  N. 


Pbints  of  Supply,  and  Distribution  of  Coal,  on  the  Philadelphia  and  Read- 
ing Rail  Road,  for  the  Year  ending  November  80, 1852. 

Amount  of  Coal  received  from  various  Lateral  Kail  Roads  in  Coal  Region. 

Mount  Carbon  and  Port  Carbon  Rail  Road,  at  Port  Carbon,  from 

Valley  and  Mill  Creek  Rail  Roads,      ....  496,952 

Mount  Carbon  Rail  Road  at  Mount  Carbon,         ...  111,498 

Mine  Hill  and  Schuylkill  Haven  Rail  Road,  at  Schuylkill  Haven,  793,001 

Little  Schuylkill  Rail  Road  at  Port  Clinton,        -        -        -  249,461 


Total, 
Where  delivered  on  Line  of  Reading  Rail  Road. 


1,650,912 


Station  or  Turnout. 


Orwigsbnrg,    - 
Port  Clinton,  - 
Hamburg, 
Mohrsvifie, 
Between  Mohrfsville ) 

and  Reading,        - } 
Reading, 
Birdsboro', 
Douglassville,  - 
Pottstown, 
Limerick, 
Rover's  Ford,  - 
Phoenix vi  lie,   - 
Valley  Forge,  - 
Port  Kennedy, 
Norristown,     - 
Ram  bo's  Limekilns, 
Swede  Furnace,  be- ) 

low  Norristown,     j 
Conshehocken, 
Spring  Mill,    - 
Manayunk, 
Falls,       ... 
Nicetown  and  Ger- 

mantown, 
Philadelphia  Branch 

Road,  - 
Philadelphia,  - 
Richmond, 

Total  Tons, 


From 
Port  Carbon. 


143 

37 

171 

116 

1,105 

12,773 
381 
294 

4,922 
286 
785 

6,454 
652 

1,807 

1,907 
28 

273 

11,430 

267 
6,381 

1,453 

1,286 

93,322 
350,679 


From 
Mt.  Carbon. 


73 
52 

90 

1,671 

52 
43 


1,403 
10 


9 


1,477 
106,618 


From 

From 

Sen.  Haven. 

Port  Clinton. 

99 

24 

136 

97 

209 

46 

537 

303 

32,272 

740 

207 

20 

567 

15 

3,177 

221 

Total. 


51 

5 

2,409 

811 

5,274 

1,553 

142 

2,571 

26,989 
27 

8,865 


170 

69,491 
637,415 


9 
22,558 


335 
2,857 


6,691 

9,808 

71 

3,422 

19 

48,105 
154,144 


242 

61 

477 

424 

2,036 

47,455 

608 

928 

8,363 

337 

799 

31,420 

1,463 

7,081 

3,795 

3,027 

2,844 

46,513 

9,845 

338 

15,246 

4,884 

1,475 

212,395 
1,248,856 


496,952   111,498|  793,001   249,461  1,650,912 
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STATEMENT  0. 

Distribution  of  Items,  comprising  Net  Expenses  of  Transportation  and 
Roadway  Departments,  for  the  Tear  ending  November  30, 1852,  under 
the  heads  of  Cost  of  Transporting  Coal,  Merchandise,  and  Passen- 
gers. 


Cost  of  Transporting. 

Total  Net 
Expense*. 

Itemi  of  Cost. 

Coal. 

Mereh'dise. 

Passengers, 
Mail,  Ac. 

Net  cost  of  transporting  each,  at  per  State- 
Roadway  Expenses,         .... 
Transportation  between  Falls  and  Phila- 
delphia, Watchmen}    Lateral     Roads, 
Missing  Coal,  Superintendence  and  Of- 
fice Expenses,  and  Sundries, 

583,827  95 
165,684  75 

79,085  90 

58,699  01 
13,402  41 

4,635  82 

60,438  16 
23,044  81 

4,263  51 

702,958  19 
202,131  97 

87,985  23 

Hauling  and  assorting  Cars  in  Coal  Re- 
gion, and  at  Richmond,         ... 

Contingent  Expenses  in  Philadelphia, 

$828,506  60 

34,430  74 

1,506  94 

37,635  00 

76,730  24 

1,156  90 
3,013  88 
9,084  44 

87,746  48 

726  32 
1,508  94 
1,636  71 

993,075  32 

36,313  96 

6,027  76 

41,356  15 

$902,171  28 

82,985  46 

91,616  45 

§1,076,773  19 

SUMMARY. 

Of  Total  Expenses  for  Year,  Goal ...  is  charged  with  54^  cents  per  Ton. 
Do.  do.        Merchandise  do.  109-^  do.      do. 

Do.  do.        Through  Passengers  do.  1 31  ffo  do.  Passenger. 
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Material*  on  hand, 

November  30,  1852. 

■Maw. 

(iMtititir 

Deacrip 

Value. 

T.,.,V.,... 

Wood,   .... 

4,696 

Corrfa. 

«JS,fi93  76 

Oil,         .... 

3,930 

Gal  la. 

3,784  32 

Tallow,  Lard.&c., 

Tallow,  Sic, 

o,932 

66S  15 

Cot.  Waale, 

7,737 

616  69 

Anthracite  Coil,     . 

964 

Tona. 

2,377  00 

bili.iii ut  Coal,    . 

12,384 

Bun. 

2,229  12 

Wrought  Iron  mid  Stco), 

Bar  Iron, 
Doder  &  Mice 

217.19 
36.32 

21. S3 

Tona. 

12,830  67 
3,673  63 

■:  -.'ii  -: 

Pig  Iron,         .         .         . 

64.10 

.< 

1,911  82 

i«i.an 

6,662  68 

739 

No. 

■1.  MS  00 

Engine, 

62 

1,300  mi 

Engine  Tltea, 

Now- 
Old,  Amen, 

200 

8,000  00 
200  00 

Bar, 

73 

1,7.-,:!   W 

10,012  00 

Couperaud  other Molala, 

Copper, 

3,654 

IIji. 

950  04 

Braaa, 

111,689 

S,C7i  25 

Lead, 

2,737 

104  22 

Ant.  Tin,  Sic, 

7,11% 

941  52 

4,728  03 

Engine  Gearing,     .         . 

Eng.  Gearing, 

$ 

15,213  61 

••      Spring., 

104 

No. 

7  SO  00 

"     Tube., 

1,229  OS 

17,222  69 

Car  Gearing,  . 

Car  Gearing, 

* 

io,iiiH  :n 

"    Spring", 

1 ,0b' 2 

No. 

3,717  00 

14,066  37 
21,748  25 

l-il.  h ■  Toola,     , 

% 

Hardware,      . 

2,415  08 

PiinU  and  Oilt,       . 

600  06 

Timber  and  Lumber,      . 

l,H14tt 

n,  b.  m. 

18,916  4S 

Wheela, 

1,332 

No. 

9,910  50 

Rail  Bond  Iron,  New,    . 

IH  7a 

Tom. 

7,157  64 

(.'bairn,  r'lOBjjfcSuiLui, 

160.21 

6,228  29 

Sill.,       .... 

li5, 199 

No. 

6,319  65 

Scrap  Wrought  Iron,      . 
Old  [taii  Road  Iron, 

146.39 

Tona. 

5,112  52 

240.06 

8,404   10 

Scrap  Cnat  Iron,     . 

362.17 

8,112  63 

f>cmp   Steel,  and   other 

Mentis, 

49.63 

3,657  67 

Hone  Feed    and  Stable 

Furniture,  . 

* 

1,025  07 

Suiidrici,  Ropci,  Blockt, 

*c.,     .         .         .         .  1 

2,678  79 

Stone,  Lime,  lie.,  . 

406  66 

Wurkilmn,  Mileriala,     .  I 

913  et 

T 

jUI  tatuE  o 

Materia 

on  hand, 

209,466  61 
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At  the  Annual  Meeting  of  the  Stockholder*  of  the  Philadelphia 
and  Beading  Bail  Road  Company,  held  January  10th,  1853, 
the  following  Resolutions  were  unanimously  adopted: — 

Resolved,  That  the  Report  just  read  he  adopted,  and  that  the  aets  of  the 
President  and  Managers  be  and  are  hereby  approved,  confirmed;  and  estab- 
lished! and  that  the  Report  and  accompanying  documents  be  printed  for 
the  use  of  the  Stockholders. 

Resolved,  That  the  Board  of  Managers  are  hereby  authorized  to  carry 
into  effect  the  several  measures  proposed  in  the  said  Report  for  the  improve- 
ment of  the  *works,  and  for  the  proper  accommodation  of  the  anticipated 
increase  of  business,  in  such  manner .  as  will,  in  their  judgment,  best  pro- 
mote the  interests  of  the  Company. 
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At  the  Annual  Meeting  of  the  Stockholders  of  the  Philadelphia 
and  Heading  Mail  Road  Company  held  January  lOtfA,  1853, 
the  following  gentlemen  were  unanimously  re-elected  Officers  for 
1853:— 

PRESIDENT. 

John  Tucker. 


MANAGERS. 

Samuel  Norris, 

C.  S.  Boker, 

R.  D.  Cullen, 

G.  W.  Richards, 

M.  S.  Richards,  of  Reading, 

CHRIS.  LoXSER,  ofOrwigiburg. 


SECRETARY  AND  TREASURER. 
Samuel  Bradford. 
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EE  PORT 


PRESIDENT  AND  MANAGERS 
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The  Managers,  in  conformity  with  the  requirements  of  the  Charter,  sub- 
mit the  following  statements.  The  same  form  as  heretofore  adopted  has 
been  used,  to  afford  ready  means  of  comparison. 
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These  statements  exhibit  most  gratifying  results.  The  gross 
receipts  hare  exceeded  those  of  the  previous  year  $207,661  18, 
and  the  net  profits  8213,762  78. 

The  cost  of  transportation  has  been  reduced  in  every  depart- 
ment, as  follows : — 

On  Coal,         -         -         lTy„  cents  per  Ton. 
"  Merchandise,     -        4T°0a0     "       "      " 
"  Passengers,        -       28iu08ji        for  each  through  Passenger. 

It  is  to  be  observed  that  this  economy  has  been  attained  during 
a  period  remarkable  for  the  high  price  of  materials  and  labor,  and 
for  that  reason,  especially,  cannot  fail  to  be  a  source  of  great  satis- 
faction. Nothing  can  more  clearly  demonstrate  the  prosperity  of 
any  public  work  than  such  results  as  the  operations  of  the  past 
year  present.  This  diminution  of  expenses  in  the  transportation 
of  Coal,  may  properly  be  attributed  to  the  increased  use  of  An- 
thracite Coal  as  fuel  in  the  locomotives;  and  from  the  same  cause, 
a  still  further  reduction  may  naturally  bo  expected.  Tho  use  of 
this  fuel  in  the  locomotives  has  been  gradually  and  regularly  in- 
creasing. Sixty  per  cent  of  the  coal  transportation  of  the  last  year 
has  been  accomplished  by  it,  and  it  is  intended,  as  soon  as  practi- 
cable, to  use  it  exclusively  for  that  purpose.  These  results,  de- 
monstrating as  tbey  do,  both  its  adaptability  and  its  economy,  are 
not  only  highly  advantageous  to  the  Company  directly,  but  cannot 
fail  to  prove  most  beneficial  by  inducing  a  more  general  use  of 
that  fuel  for  this  purpose. 

The  cost  of  transportation  per  Passenger,  and  per  ton  of  Mer- 
chandise, is  also  materially  reduced.  This  may  be  attributed  to 
the  increase  of  business  in  both  departments. 

The  Passenger  business  and  receipts  are  25  per  cent  greater  than 
in  1852,  and  the  Merchandise  traffic  exceeds  that  for  the 
period  nearly  33J  per  cent.  Tho  increased  revenue  from  the  Pas- 
senger business  amounts  to  $57,333  04,  and  from  Merchandise,  to 
$41,648  10.  As  this  augmented  business  in  both  branches  has 
been  conducted  with  about  the  same  number  of  trains,  and  there- 
fore without  proportional  increase  of  cost,  the  diminished  ex- 
pense  is  thus  readily  understood. 

The  Managers  frankly  admit  that  the  quantity  of  coal  trans- 
ported has  not  equalled  their  expectations.     Although  the  revenue 
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from  this  source  has  also  increased,  as  compared  with  the  year 
1852,  the  amount  of  Coal  transported  has  been  less,  by  68,664 
tons.  The  charge  for  transportation  has  been  increased  at  an 
average  of  12T*O70  cents  per  ton,  yielding  an  increased  revenue 
from  this  source,  of  $104,017. 

An  examination  of  the  amount  produced  from  the  three  great 
anthracite  regions  within  the  past  few  years  exhibits  the  following 
singular  results.  They  supplied  in  1851,  4,429,458  tons,  being 
an  increase  upon  the  previous  year  of  981,108  tons.  In  1852, 
they  produced  4,993,471  tons,  being  an  increase  of  564,014 
tons,  while  in  1853,  the  production  was  5,195,151  tons,  and  the 
increase  only  201,680  tons.  It  is  further  worthy  of  remark, 
that  this  increased  production  of  1853,  has  been  consumed 
upon  the  lines  of  the  various  improvements  thus  transporting 
it,'  leaving  the  quantity  sent  to  other  markets  actually  less  than 
in  1852.  Several  considerations  may  enable  us  in  part,  if 
not  wholly,  to  account  for  this  remarkable  irregularity.  The 
unusual  mildness  of  the  preceding  winter  left  an  excess  of  Stock 
in  the  Spring,  causing  but  little  demand  in  the  early  part  of  the 
year.  The  increased  price  resulting  from  higher  wages,  and  the 
diminished  production,  induced  many  purchasers  to  delay  contract- 
ing for  their  supplies.  But  this  reduction  may  be  chiefly  accounted 
for  by  the  great  scarcity  of  coasting  vessels,  %nd  the  consequent 
high  rates  of  freight  demanded ;  to  such  an  extent  was  this  defi- 
ciency felt,  that  during  the  fall  the  freights  attained  a  rate  of 
nearly  one  hundred  per  cent,  beyond  that  of  1852.  From  these 
causes  the  cost  of  Coal  in  foreign  markets  increased,  until  at  one 
period  it  attained  an  advance  of  fifty  per  cent.  Both  dealers  and 
consumers,  aware  that  these  enormous  rates  for  freight  could  not 
be  maintained,  during  even  the  winter  months,  have,  it  is  believed, 
secured  only  a  partial  supply. 

The  great  profits  realized  by  the  owners  of  coasting  vessels  in 
all  branches  of  commerce,  will  naturally  induce  a  large  investment 
in  such  property,  and  in  the  end  insure  a  regular  supply  of  vessels, 
adapted  by  their  construction  expressly  for  this  trade. 

This  state  of  things,  brought  about  by  the  causes  to  which  we 
have  alluded,  will,  it  is  believed,  create  an  increased  demand  for 
Coal  during  the  winter,  and  leave  both  dealers  and  consumers  in 
the  early  Spring  in  immediate  want  of  large  supplies.    Nor  in  e«r 
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timating  the  demand  for  tiny  succeeding  year,  is  it  to  be  forgotten 
that  the  history  of  this  trade  has  shown  that  its  progress  and 
average  of  increase  is  secure  ami  certain,  and  that  if,  from  any 
cause,  this  has  not  been  attained  during  any  given  year,  those  that 
follow  have  not  failed  by  their  increase  to  maintain  the  accustomed 
average. 

In  the  early  part  of  last  year  the  Dauphin  and  Susquehanna 
Coal  Co.,  satisfied  that  they  would  complete  their  road  in  July, 
and  connect  the  immense  body  of  lands  owned  by  them  with  the 
works  of  this  company  at  Auburn  (10  miles  below  Pottsville),  ap- 
plied for  facilities  for  the  transportation  and  shipment  of  a  large 
quantity  of  coal. 

The  managers  confidently  relying  upon  this  assurance,  to  some 
extent  availed  themselves  of  the  discretion  given  at  your  last  an- 
nual meeting,  and  with  a  view  to  accommodate  this  anticipated 
business,  constructed  a  wharf  at  Richmond,  and  213  eight-wheeled 
uoal  cars.  Delays  from  various  causes  prevented  the  completion 
of  that  road  at  the  timo  designated.  It  will,  however,  be  in  ope- 
ration in  a  few  days.  This  company  have  not,  therefore,  realized 
any  revenue  from  the  expenditures  thus  made.  This  trade  will  be 
a  most  valuable  one;  a  portion  of  the  coal  which  will  thus  reach 
this  market  is  peculiar,  beiDg  semi-bituminous  and  adapted  as  a 
substitute  for  bituminous  rather  than  as  competing  with  the  anthra- 
cite. The  road  forms  a  direct  communication  between  the  valleys 
of  the  Schuylkill  and  the  Susquehanna,  and  connects  the  works  of 
this  company  with  the  Pennsylvania  Railroad  extending  to  Pitts- 
burg. 

In  the  last  Report,  it  was  announced  that  after  the  termination 
of  the  fiscal  year,  18-31,  '2,  the  Managers  had  purchased  Real 
Estate  at  Richmond,  having  l,2t>9  feet  of  river  front.  It  adjoins 
on  the  north  the  property  now  occupied  by  wharves.  Since  that 
time  the  proper  conveyances  have  been  completed.  This,  with  the 
former  purchases  of  the  Company,  gives  a  front  on  the  River  Dela- 
ware of  4,230  feet,  which  it  is  believed  will  be  sufficient  for  all 
purposes  for  very  many  years.  Other  real  estate,  with  a  view  to 
afford  ready  access  to  the  whole  of  the  wharf  property,  has  been 
bought.  When  it  is  known  that  the  population  of  the  District  of 
Richmond  has  more  than  doubled  in  six  years;  that  tho  improve- 
ments have  increased  in  equal  ratio,  and  that  the  entire  river  front 
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between  this  city  and  the  lands  of  the  company  (3}  miles)  is  now 
occupied  for  business  purposes,  the  wisdom,  indeed  the  necessity, 
of  making  these  large  purchases  cannot  be  doubted.  A  postpone- 
ment would  have  been  most  injurious  to  the  permanent  interests  of 
the  Company. 

Additional  lots  have  been  purchased  in  the  square  of  ground  in- 
tended for  a  Depot  in  the  very  centre  of  the  city,  to  which  refer- 
ence was  made  in  the  last  Report.  The  entire  square,  261  feet  on 
Broad,  extending  528  feet  to  Thirteenth  Street,  now  belongs  to  the 
Company,  with  the  exception  of  two  small  and  unimportant  corners 
on  Thirteenth  Street.  Adjacent  and  convenient  to  this  square  of 
ground  a  proper  lot  has  been  obtained  for  an  Engine  House,  to 
avoid  the  necessity  of  running  the  Locomotives  some  three  miles 
in  and  out  of  the  city  for  each  trip,  as  is  now  required.  Some 
other  less  important  purchases  of  Real  Estate  at  various  points  on 
the  line  have  been  made. 

In  addition  to  the  new  coal  wharf  at  Richmond  already  referred 
to,  three  others  are  nearly  finished  and  will  be  completed  in  time 
for  the  ea^%  spring  trade.  The  extension  to  new  coal  fields  by 
several  of  the  lateral  Railroads,  rendered  necessary  these  additional 
facilities.  The  Mine  Hill  and  Schuylkill  Haven  Railroad  Com- 
pany, which  furnished  996,988  tons  of  coal  for  transportation 
during  last  year,  are  extending  their  road  into  the  centre  of  the 
second  great  coal  field,  and  expect  to  have  it  completed  in  July 
next.  The  Mine  Hill  and  Mill  Creek  Railroad  Company  have  also 
decided  to  extend  their  road  8J  miles  to  New  Boston,  where  ad- 
ditional large  supplies  of  the  best  anthracite  coal  have  been  found. 
The  extension  of  the  Little  Schuylkill  Road,  also  now  in  progress, 
will  develope  the  eastern  portion  of  the  second  coal  field.  Ap- 
plications have  also  been  made  for  shipping  facilities  for  some  por- 
tion of  the  coal  from  the  Lehigh  region. 

The  roads  so  proposed  to  bo  extended,  form  a  portion  of  the 
lateral  roads  connected  with  the  works  of  this  Company,  but  the 
great  increase  in  the  length  of  these  several  lines  may  make  it 
necessary,  in  some  degree,  to  change  the  existing  arrangements. 
This  Company  being  owners  of  all  the  river  front  conveniently 
available  for  the  shipment  of  coal,  the  Managers  did  not  hesitate 
to  provide  in  due  time  the  requisite  wharf  facilities  which  this  in- 
creased business  will  require;  but  a  most  important  question  arises 
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with  reference  to  the  manner  in  which  these  extended  lines  are  to 
be  supplied  with  cars.  To  the  lateral  roads  heretofore  existing,  the 
Company  has  Famished  their  cars  without  special  charge,  deriving 
a  profit  from  their  use  indirectly  in  securing  by  this  means  the  trans- 
portation of  the  coal  upon  their  own  road.  The  profit  thus  arose 
only  from  their  own  works. 

But  it  is  manifest  that,  however  well  founded  such  a  policy  may 
have  been,  while  the  connecting  Roads  are  abort,  it  cannot  bo  ap- 
plicable, when  these  Roads,  increasing  in  length,  require  the  roll- 
ing Stock  of  this  Company  for  a  longer  time  and  for  a  greater 
distance.  While  a  transfer  of  coal  from  one  car  to  another  is 
highly,  if  not  fatally  objectionable,  yet  in  every  aspect  it  appears 
to  the  Managers  entirely  reasonable  to  require  the  Company's 
owning  these  Roads  to  furnish  at  least  a  portion  of  the  rolling  Stock 
for  these  numerous  and  increasing  extensions,  and  it  is  their  design 
to  attempt  by  negotiation  some  equitable  arrangement  for  this  pur- 
pose. Some  charge  undoubtedly  would  be  readily  paid  if  this  Com- 
pany would  furnish  the  requisite  cars.  This,  however,  requires  a 
large  and  constant  increase  of  capital,  which  to  some,  iA  not  many, 
of  the  proprietors  is  most  objectionable. 

It  is,  however,  an  unquestionable  fact,  that  of  all  expenditures 
connected  with  Railways,  those  for  actively  employed  rolling  stock 
are  most  certain  to  yield  largely  increased  and  immediate  profits. 
The  other  requisite  improvements  made,  the  entire  cost  of  locomo- 
tives and  coal  cars  for  an  increased  business  will  be  fully  covered 
by  the  pro6ts  of  the  first  year.  It  is  not,  however  to  he  inferred, 
that  in  the  judgment  of  the  managers,  it  is  politic  to  furnish  roll- 
ing stock  for  other  Companies.  Under  the  arrangement  existing, 
only  the  most  moderate  profit  for  the  capital  required  could  be  ob- 
tained for  the  service  performed  by  the  cars  on  other  roads,  nor 
does  the  position  of  the  Company  require  any  such  expenditure  to 
secure  ample  business.  The  first  coal  field  from  which  our  present 
traffic  is  furnished,  has  abundant  Capacity  for  any  increased  con- 
sumption that  may  bo  required  for  many  years.  Recent  develop- 
ments demonstrate  the  supply  of  coal  heretofore  regarded  a3 
almost  inexhaustible,  to  be  far  greater  than  had  been  even  imagined. 

The  Renewal  Fund  has  been  appropriated  as  follows,  viz. : — 
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RENEWAL  FUND— 1852-'53. 

New  Rail  Road  Iron— 

Used  in  Main  Tracks,  1,571.56  Tons,    .  .    $89,437  80 

Less  old  Bail  Road  Iron  taken  up,  1,842.09,         .      58,891  21 

$85,546  59 

HewTraeka — 

Laying  8  85-100  miles  of  New  Tracks,  complete,  6,268  48 

New  Sidings  and  Turnouts — 

10,255  feet,  including  Paying  and  Grading,    .  8,608  26 

Turnouts  and  Depots — 

Enlarging  Kreosoting  Apparatus  at  Pottstown; 
New  Watch  and  Tool  Houses;  Fences;  Cattle 
Guards ;  Depot  Scale,  Broad  Street ;  New  Turn- 
ing Platform  at  Mt  Carbon;  Enlarging  Broad 
Street  Stable ;  New  Columns,  Pipe,  Ac,  Phoanix- 
▼ille  Water  Station ;  New  Heaters  for  Water  Sta- 
tions ;  New  Platform  Scales ;  Sand  House ;  Alley 
Embankment;  Turning  Platforms  and  Drains  at 
Beading;  New  Water  Station  at  Phoenixville ; 
Building  Engine  and  River  Connections ;  Sundry 
work  New  Water  Stations,  on  Tubs,  Pipe,  &o. ; 

New  Water  Tub  at  Richmond,   ....  11,54142 

New  Bridges — 

Building  Stone  Bridge  below  Orwigsburg ;  Complet- 
ing Stone  Bridge  over  Bingamon  St,  Reading; 

Side  Walls  at  Reading  and  at  Birdsboro',    .  14,224  48 

New  Stationary  Machinery — 

New  Boiler  for  Palo  Alto;  Steam  Hammer  for 
Blacksmith  Shop,  Reading;  Boiler  for  Engine  at 
Iron  Car  Shop ;  Punching  Machines,  Screw  Cut- 
ters, Boring  Machine,  Bolt  Cutters,  Rivet  Ma- 
chine, Drill  Presses,  Planing  and  Slitting  Ma- 
chines,   for   Reading,    Schuylkill  Haven,    and 

Richmond  Shops, 6,418  07 

New  Running  Machinery — 

Rebuilding  "  Philadelphia"  Engine ;  Rebuilding  8 
Eight-Wheeled  and  85  Four- Wheeled  Open  Cars ; 
1  Four- Wheeled  House  Car,  and  work  in  progress 
for  Dumping  Cars  for  Ballast;  Rebuilding  2 
Passenger  Cars, 8,248  67 


Hauling  and  Distributing  Materials ;  Superintend- 
ence and  Office  Expenses ;  Building  70  miles  of 
New  Telegraph  Line ;  Sundry  Expenses  making 
Water  Surveys  in  Schuylkill  County ;  Connecting 
with  Water  Works  of  Richmond  District,  Boats, 
Scows,  Cleaning  Water  Course ;  Filling  up  Docks 
and  Walling  at  Mt  Carbon,       ....  10,519  77 

Carried  forward,  $101,265  68 
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New  Engines — 

Cost  of  7  New  let  Class  Engines,  all 
to  nee  Anthracite  Coal ; 

"Octorara," 

"Metamora, 

"Aramingo, 

"Wissahickon," 

"Camanche," 

"Seneca," 

"Tecnmeeh," 

Lees,  received  for  Old  Engines  sold, 
Tix.:  "Atlantic," 

"Conestoga," 
"Potomac," 
"Vermont," 
"  Oaielle," 
"Roanoke," 
"  Monocacy," 

Cr.  By  Balance  from  last  year, 

Cr.  By  8  cents  per  100  Tons  on  356,580,770 
Tons,  hauled  1  mile  in  12  months, 
ending  November  80, 1858, 

Dr.  Balance  to  next  year, 


Brought  forward, 


$101,265  68 


62,906  48 

$8,500  00 
8,500  00 
8,587  50 
6,000  00 
8,800  00 
4,000  00 
5,000  00    28,887  50       84,018  98 


$135,284  66 


22,487  10 


106,974  28     129,461  33 


$5,823  38 


To  this  account  for  the  past  year  has  been  charged  the  cost  of 
seven  new  first  class  locomotives.  An  equal  number  of  engines 
has  been  sold.  One  half  of  the  former  is  fully  equal  to  the  origi- 
nal efficiency  of  the  whole  of  the  latter. 

The  sum  expended  for  the  erection  of  a  bridge  of  stone  (240 
feet  in  length)  in  lieu  of  the  on,e  of  wood,  burnt  in  1852,  should 
not,  perhaps,  be  all  charged  to  this  fund,  as  the  expenditure  for* 
the  former  is  much  greater  than  the  outlay  required  for  replacing 
the  wooden  structure.  The  Managers  think,  however,  that  it  will 
be  more  satisfactory  to  err,  if  at  all,  in  making  excessive  charges 
to  this  fund,  rather  than  to  capital.  These  unusual  charges  leave 
the  account  in  debit  balance  of  $5,823  33. 

The  permanent  improvements  directed  at  your  last  annual  meet- 
ing received  immediate  attention.  The  long  stone  bridges  across 
the  River  Schuylkill  at  the  "  Falls,"  and  at  "  Peacock's  Locks," 
which  it  was  then  resolved  to  substitute  for  the  present  wooden 
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structures,  have  teen  commenced,  and  satisfactory  progress  has 
been  made. 

The  expenditures  for  these  and  all  other  purposes,  are  minutely 
stated  in  the  accompanying  exhibits,  to  which  reference  is  made- 
for  further  details. 

During  the  last  summer  a  fraud  which  had  for  some  time  been 
practised  upon  the  Company,  and  conducted  with  great  ingenuity, 
was  detected  and  exposed. 

The  Coal  offered  for  transportation  reaches  the  road  of  this  Com- 
pany by  various  lateral  roads  leading  to  the  mines.  The  Com- 
panies owning  these  roads  are  required  by  their  charters  to  make 
and  keep  accurate  accounts  of  the  weight  for  the  uses  of  the  land 
owners,  operators,  &c.  A  portion  of  the  coal  is  weighed  under  the 
direct  control  and  supervision  of  the  officers  of  this  Company. 
That  from  the  Mine  Hill  and  Schuylkill  Haven  Railroad  formed  an 
exception.  To  avoid  the  expense  and  delay  of  immediately  re- 
weighing,  the  weights,  supposed  to  have  been  furnished  by  that 
Company,  were  received  as  the  basis  for  the  charges  of  freight  and 
tolls.  It  was,  however,  discovered  that  an  agent  of  the  operators 
(having  a  desk  in  the  office  of  that  Company,  but  not  in  their  em- 
ployment,) appointed  to  keep  accounts  of  weight  for  his  employers, 
and  to  give  their  directions  as  to  the  consignment,  or  the  parties 
to  whom  the  coal  was  to  be  delivered,  had,  for  some  years,  made 
and  transmitted  to  this  Company  tickets  falsely  representing  the 
weights,  and  of  course  with  the  knowledge  and  for  the  gain  of  his 
principals.  It  now  appears  and  is  admitted  by  this  clerk  that  he 
adopted  a  system  of  tickets  by  which  the  weight  was  falsely  repre- 
sented to  this  Company  as  about  five  per  cent,  less  than  its  true 
amount,  whenever  the  coal  was  consigned  to  their  own  firms.  When 
sent  to  others  the  ticket  represented  it  as  about  five  per  cent,  in 
excess  of  the  true  weight.  In  the  former  case  (far  the  largest 
amount  being  consigned  to  the  parties  themselves)  this  Company 
received,  of  course,  the  freight  and  tolls  on  a  less  quantity  than 
was  actually  transported,  and  to  which  they  were  entitled;  and  in 
the  latter,  they  received  more,  while  thq  purchaser  of  the  coal  was 
defrauded.  These  alternate  over  and  under  charges  in  so  large  a 
business,  and  to  so  small  an  amount  in  the  aggregate,  escaped  de- 
tection. 

Immediately  upon  the  detection  of  this  fraud,  the  most  active 
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legal  measures  were  resorted  to,  and  resulted  in  a  confession  of 
judgment  by  two  of  tho  parties  for  an  amount  then  supposed  to  be 
sufficient  to  cover  the  loss  of  the  Company  by  their  agency,  and 
the  arrest  of  a  third,  against  whom  a  suit  is  still  ponding.  The 
property  of  the  former  was  seized  and  sold  at  sheriff's  sale. 

A  very  rigid  examination  of  the  accounts  of  all  the  operators 
on  this  road  was  commenced,  but  has  not  yet  been  completed. 
Enough  is  known,  however,  to  lead  the  Managers  to  the  belief  that 
the  fraud  is  exclusively  confined  to  the  three  parties  whose  names 
were  made  public  at  the  time,  and  that  the  extent  of  it  during  the 
four  years  does  not  exceed  $50,001),  a  portion  of  which  will  bo 
recovered  by  the  measures  already  taken  and  intended  to  be  re- 
sorted to.  It  is  a  matter  of  deep  regret  that  persons  occupying, 
theretofore,  a  position  of  high  respectability,  should  have  resorted 
to  a  course  of  conduct  bo  dishonorable  both  in  purpose  and  in  the 
means  used  to  accomplish  it. 

It  will  he  observed  that  tho  usual  dividend  fund  has  been  dimin- 
ished by  the  payments  of  interest  $101,400  29  on  the  floating 
debt.  This  debt  has  been  created  chiefly  by  the  purchase  of  addi- 
tion real  estate  and  for  improvements  authorized.  The  interest 
thus  paid  includes  that  upon  the  debt  unfunded  at  the  time  of  the 
last  Annual  Report,  and  has  been  increased  by  the  scarcity  and 
consequent  high  value  of  money  for  some  months  past. 

From  these  purchases  and  improvements  no  direct  revenue  has 
as  yet  been  received.  Indeed,  some  of  the  improvements  are  not 
yet  fully  completed,  and  none  of  them  were  available  for  the  busi- 
ness of  this  year.  It  may  be  questioned  whether  the  interest 
accruing  for  expenditures  for  permanent  improvements  should  not 
he  charged  to  their  cost  until  completed.  The  Managers,  however, 
deem  it  proper  to  deduct  it  from  the  revenue.  After  making  this 
payment  of  interest  on  the  floating  debt,  and  appropriating  $100,- 
000  to  the  sinking  fund  (equal  to  1J  per  cent,  on  the  amount  of 
preferred  and  common  stock  outstanding)  there  still  remained  a 
fund  equal  to  7  per  cent,  for  both  classes  of  stockholders,  and  a 
surplus  of  $52,152  (Yo- 

Dividends  have  therefore"  been  made  of  3.1  per  cent,  in  July  '53 
and  January  '54  on  the  preferred,  and  of  3  per  cent,  in  July,  and 
4  per  cent,  in  January  on  the  common  stock. 

The  fund  arising  from  the  Sinking  Fund,  by  the  cancellation  of 


19 

bonds  purchased  this  year,  $111,173  31,  for  which  an  equal  amount 
of  stock  has  been  created,  together  with  the  surplus  of  last  year, 
$42,765  36,  gives  a  fund  for  distribution,  in  common  stock,  of  one 
and  one  half  per  cent,  to  each  class  of  stockholders  (now  declared), 
and  leaves  a  surplus  for  the  preferred  of  $1,075  29,  and  for  the 
other  (common)  of  $43,094  97  for  future  division. 

With  such  results  and  prospects,  the  Managers  reasonably  ex- 
pected to  have  obtained  the  permanent  capital  for  these  expenditures, 
so  essential  for  the  future,  on  terms  more  favorable  than  have  yet 
offered.  In  postponing  the  funding  of  the  debt  as  authorized, 
they  have  endeavored  to  consult  the  permanent  interests  of  the 
proprietors. 

The  projectors  of  this  work  truly  regarded  it  as  but  a  link  of  a 
great  chain  of  public  improvements,  which  were  to  extend  through 
the  northern  counties  of  Pennsylvania,,  and  connect  the  metropolis 
of  the  State  with  the  Lakes.  These  anticipations  are  about  to  be 
realized.  Some  of  the  roads  to  which  the  Managers  referred  in 
their  last  Annual  Report,  have  been  prosecuted  with  a  vigor  com- 
mensurate with  their  importance. 

The  Catawissa  and  Williamsport  and  Elmira  Rail  Roads  are  ex- 
pected to  be  finished  by  the  1st  of  July  next.  They  connect  with 
the  great  roads  of  the  State  of  New  York,  and  open  a  new  field 
of  commerce  and  travel  to  a  country  whose  natural  resources  only 
needed  such  facilities  to  encourage  its  enterprise  and  lead  it  to  the 
greatest  prosperity. 

These  lines,  it  may  not  be  improper  to  add,  will  afford  the  highest 
attraction  to  the  travelling  public.  By  their  means  our  own  citi- 
zens, leaving  home  in  the  morning,  will  reach  Niagara  by  day- 
light, passing  on  their  route  through  those  regions  of  Pennsylvania 
where  the  productions  of  nature  are  displayed  in  a  form  less  at- 
tractive but  more  useful  than  at  the  great  Falls,  at  which  they  termi- 
nate. These  links  of  Rail  Road  will  form  a  great  northern  and 
southern  line,  and  uniting  at  Niagara  with  the  roads  now  finished, 
through  the  Canadas,  will  afford  a  short  and  most  available  route 
southward,  for  trade  and  passengers  from  the  whole  of  this  ex- 
tended range  of  country. 

The  Dauphin  and  Susquehanna  Road,  to  which  allusion  has 
been*  made,  connects  the  works  of  this  Company  with  the  great 
and  rich  valley  of  the  Susquehanna,  and  with  the  main  line  of 
Pennsylvania  improvements  to  the  west. 


The  construction  of  the  Lebanon  Valley  Rail  Road,  extending 

from  Harrisburg,  and  connecting  with  the  Road  of  this  Company 
at  Reading,  has  been  determined  upon,  and  the  public-spirited 
citizens  of  Reading  have,  by  municipal  and  private  subscriptions 
to  its  stock,  rendered  its  completion  certain. 

The  Sunbury  and  Erie  Rail  Road  Company  now  having  obtained 
the  aid  of  the  city  of  Philadelphia  (never  more  wisely  extended), 
will  be  prosecuted  with  an  energy  of  purpose  worthy  the  great 
results  which  its  completion  will  surely  accomplish. 

By  means  of  the  works  of  this  Company,  the  passengers  and  traffic 
of  all  these  lines  will  reach  the  seaboard,  and  upon  such  facilities 
as  we  can  offer  they  will  all  greatly  depend  for  their  usefulness, 
regularity,  and  prosperity. 

To  meet  so  great  an  increase  of  business,  in  passengers  and  mer- 
chandise aa  must  surely  flow  from  these  channels,  some  additional 
expenditures  will  be  necessary.  Among  these  may  be  designated 
such  sum  as  will  be  required  for  additional  Depot  facilities  at  the 
junction  with  the  Little  Schuylkill  Rail  Road  at  Port  Clinton, 
the  erection  of  the  building  in  Broad  Street,  and  an  additional 
number  of  passenger  and  merchandise  cars. 

It  should  never  be  forgotten  that  during  the  early  organization 
of  this  Company,  great  financial  embarrassments  existed,  and  the 
accommodations  for  Depots,  Water  Stations,  &c,  &c,  were  neces- 
sarily limited  to  the  most  economical  expenditures  for  even  the  local 
business  of  the  Valley  of  the  Schuylkill. 

The  Managers  believe  that  the  Stockholders  will  cordially  ap- 
prove of  the  expenditures  already  incurred  under  the  authority 
given,  and  will  see  the  propriety  of  so  continuing  and  extending  it, 
that  this  increase  of  business  may  find  the  Company  in  a  position 
to  take  and  to  keep  it,  profitably  to  themselves  and  advantageously 
to  the  public. 

By  order  of  the  Board  of  Managers. 

JOHN  TUCKER,  President. 

Office  of  the  Philadelphia  and  Reading  R.  R.  Co. 

Phu-idelphia,  January  9,  1854.  • 
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REPORT  OP  ENGINEER  AND  SUPERINTENDENT. 

John  Tucker )  Esq.,  President  of  the  Philadelphia  and  Reading  Rail  Road 
Company. 

8m, 

The  following  Report  of  the  operations  of  the  Road  in  its  various  De- 
partments, for  the  fiscal  year  ending  November  30th,  1853,  is  respectfully 
submitted : — 

Transportation  Department. 

The  annual  statements,  A  B  C,  Ac.  made  out  in  same  form  as  heretofore! 
exhibit  the  business  and  working  of  the  Road  in  detail. 

Although  the  cost  of  wages  and  materials  of  every  description  has  ex- 
ceeded that  of  any  former  period,  the  cost  of  transporting  coal,  passengers, 
and  merchandise  has  been  lower  than  during  the  year  1852. 

This  reduction  of  expense  is  mainly  attributable  to  the  same  cause,  as 
stated  in  my  last  Annual  Report,  the  increased  quantity  of  anthracite  coal 
used  as  fuel  for  locomotives  in  place  of  wood — sixty  per  cent  of  the 
ooal  transportation  of  the  past  year  haying  been  performed  by  the  31  loco- 
motives using  this  description  of  fuel  exclusively. 

The  increased  cost  of  "  repairs  of  engines/'  is  caused  by  the  advance  in 
wages  and  materials,  and  by  the  heavier  repairs  of  engines  using  coal  fuel 
during  the  past  year.  Our  growing  experience,  and  the  improvements  made 
in  the  application  of  this  fuel,  have  already  diminished  its  injurious  effects 
upon  those  engines  using  it  exclusively,  and  we  anticipate,  at  the  close 
of  the  current  year,  a  reduction  of  the  cost  of  repairing  engines,  using  an- 
thracite ooal,  to  an  extent  not  materially  greater  than  with  the  use  of  wood 
fuel. 

Roadway  Department. 

The  expenses  of  this  Department  are  less  than  those  of  last  year,  by  the 
sum  of  $23,651.77.  8Tyv  miles  of  new  track  have  been  laid  during  the 
year ;  $9,900.85  of  the  cost  of  which  has  been  charged  to  this  Department. 

The  track,  bridges,  wharves,  and  other  items  embraced  under  this  head, 
are  in  good  and  efficient  condition. 
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Rail  Road  Iron — In  Renewal  Department 

New  Bail  Road  iron,  used  during  year,         1,571.55    tone,      89,437  80 
Leas,  old  Bail  Road  iron  taken  up,  1,342.09     "         53,891  21 

Net  cost,  $35,546  59 

New  Track*— Main  and  Turnout. 

8^fo  miles  of  new  main  track  have  been  laid,  the  cost  of  labor,  signals, 
and  creosoting  sills  having  been  charged  to  Renewal  Department. 

2.89  miles  of  turnout  tracks  have  been  laid  down  during  the  year — at 
Beading,  Auburn,  Norristown,  Nicetown,  Phoenixville,  Pottstown,  and  else- 
where ;  chiefly  for  the  accommodation  of  new  furnaces,  rolling  mills,  and 
connections  of  the  "  Dauphin  and  Susquehanna,"  "  Chester  Valley/1  and 
"Norristown"  Bail  Roads. 

Shops,  Depots,  and  Buildings. 

A  new  water  cistern  has  been  erected  at.  Richmond,  a  new  turning  plat- 
form laid  down  at  Mount  Carbon,  heaters  attached  to  water  stations,  passen- 
ger, freight,  and  coal  car  shops  built  and  extended  at  Reading,  and  an  en- 
gine house  partially  completed  at  same  station.  The  company's  property 
aft  Pottstown  and  Richmond  has  been  improved  by  facilities  for  increasing 
iron  ore,  and  other  business,  and  additional  machinery  put  up  in  the 
Reading  workshops,  and  elsewhere,  for  work  required  for  new  engines, 
ears,  bridges,  and  wharves. 

New  Stone  Bridges. 

Two  stone  bridges  at  Orwigsburg  and  Phoenixville  tunnels,  in  place  of  a 
wooden  structure  destroyed  by  fire,  and  of  a  bank  carried  away  by  the  freshet 
of  1850,  have  been  completed  during  the  year. 

The  stone  bridges  at  Peacock  Locks,  and  the  Falls  have  been  commenced ; 
two  abutments  and  one  pier  of  the  latter,  and  all  the  piers  of  the  former 
having  been  securely  founded  and  built  during  the  year. 

New  Engines  and  Cars. 

Seven  new  1st  class  engines,  all  for  coal  transportation,  and  for  the  use 
of  that  fuel  exclusively,  have  been  built  during  the  year. 

218  eight-wheeled  wooden  coal  care — 7  new  passenger  cars — 1  mail  car— 
and  22  freight  oars  have  also  been  added  to  the  stock  of  running  machine- 
ry )  and  one  locomotive  engine,  2  passenger,  and  44  freight  care  have  been 
rebuilt 
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New  Wharves. 

A  new  coal  wharf,  No.  15,  has  been  built,  and  furnished  with  all  the  ne- 
cessary tracks,  shutes,  scales,  offices,  &c.  New  wharves  Nos.  16, 17,  and 
18,  are  also  far  advanced  towards  completion,  and  will  be  ready  for  the 
coal  trade  by  the  opening  of  business  next  spring. 

All  these  new  docks  have  been  excavated  to  secure  a  depth  of  12  feet 
below  low- water  mark,  and  it  is  believed  will  be  found  most  efficient  in  all 
their  requirements,  for  the  accommodation  of  vessels  employed  in  the  coal 
trade  of  the  Delaware. 

A  new  pier  has  also  been  added  to  wharf  No.  2,  and  a  new  retail  wharf 
constructed. 

Very  respectfully, 

Your  obedient  servant, 

G.  A.  NICOLLS, 
Engineer  and  General  Superintendent* 


Beading,  Penn.,  NovemberHO,  1853. 
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STATEMENT  A. 

of  Philadelphia  and  Reading  Rail  Road  for  the  year  ending 

November  30,  1853. 

TONNAGE. 

Goal  transported,  tons  of  2,240  lbs., 1,582,248 

Merchandise  transported,  tons  of  2,000  lbs.,                 .        .  107,853 
Mateifals  for  use  of  Road,  including  earth,  gravel,  timber, 
rails,  sills,  cord  wood,  stone,  brick,  iron,  &c.  &o.,  in  tons  of 

2,000  lbs., 174,161 

Total  tonnage  of  Road  for  the  year,  including  weight  of  passen- 
gers, in  tons  of  2,000  lbs., 2,076,197 

Total  amount  of  coal  transported  to  date,  tons  of  2,240  lbs.,  12,622,382 

Total  tonnage  of  Road  to  date,  tons  of  2,000  lbs.                 .  16,561,712 

PASSENGER  TRAVEL. 

Total  number  of  passengers  during  year,     ....  211,819 

Total  number  of  miles  travelled  by  same,                     .        .  8,524,527 

Equal  to,  in  through  passengers,  over  whole  length  of  Road,  92,657 

Total  number  of  passsengers  transported  to  date,  1,438,012 

RECEIPTS  OF  ROAD. 

From  freight  and  tolls  on  coal, 2,254,694  17 

do.  freight  on  merchandise, 180,611  80 

do.  passenger  travel, 225,763  33 

do.  transportation  of  U.  S.  Mail,  express  car,  and  other 

sources, 27,218  29 

Total  Receipts,  $2,688,287  59 

Burincu  of  Philadelphia  Branch  Road  between  Philadelphia  and  Schuyl- 
kill Viaduct  for  year. 

Tonnage,  stone,  beer,  &c.,  tons  of  2,000  lbs.,      .        .        -  20,332 

Passengers,  total  number, 62,241 

RECEIPTS. 

From  passengers, $3,735  04 

do.    freight, 2,892  62 

do.    bridge  tolls, 526  10 

$7,153  76 
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STATEMENT  B. 

Expentet  of  Trantportation  Department  for  the  year  ending  November 

80<A,  1853. 

KUNNING  ACCOUNT. 
Wages  of  all  engineers,  oondac tors,  firemen,  brake- 


men,  &o., 

Wood,  88,376  cords, 

Loading,  unloading,  and  catting  wood,   . 

Oil,  33,456  gallons,    .... 

Tallow,  lard,  grease,  and  cotton  waste, 

Tolls  paid  Norristown  and  city  Bail  Roads 

and  expenses  in  Broad  street, 
Coal  fuel  for  locomotive  engines, 
Bents  paid  Magnetic  Telegraph  Company, 
Paid  for  patent  rights, 
Sundries,  


$142,067  29 

122,130  12 

81,440  77 

30,708  54 

10,508  02 

5,220  20 

52,439  01 

2,500  00 

700  00 

6,021  71 


1404,685  66 


WOBKSHOP  ACCOUNT. 


Wages  of  all  Machinists,  Blacksmiths,  Carpen- 
ters, and  Mechanics, 
Bar  iron,  steel,  blooms,  &c, 
Iron  castings, 

Copper,  spelter,  tin,  lead,  &o., 
Timber  and  lumber, 
Anthracite  coal,  for  shops,  &c., 
Bituminous   "  " 

Hardware,  files,  tools,  paints,  Ac., 
Wheels  for  cars,  engines,  and  tenders. 
Axles  for      " 
Tires  for  engines, 
Sundries, 


u 


u 


$166,009  01 

87,076  65 

6,950  94 

8,990  12 

21,166  04 

7,576  85 

4,109  03 

15,374  49 

13,699  53 

7,322  26 

3,058  80 

4,014  95 


$295,348  67 


Amount  carried  forward, 


$699,984  88 
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Amount  brought  forward,  $699,984  33 

DEPOT  ACCOUNT. 

Wage*  of  all  hands,  ....    24,392  07 

Wages  of  all  watchmen,         ....      9,656  41 

Pumping  water,  coal,  materials,  horse  feed,  and 

sundry  expenses,  ....      6,262  54 

$40,311  02 

SUPERINTENDENCE  ACCOUNT. 
Salaries  of  all  officers,  clerks,  and  agents,  31,658  27 

OFFICE  ACCOUNT. 

Stationery,  printing,  advertising,  fuel,  furniture, 
and  sundries,  .  5,617  41 

LATERAL  ROADS  EXPENSES. 
Salaries  of  Agents,  use  of  engines,  &c.,  4,647  18 

$782,213  21 
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STATEMENT  C. 

Division  of  Expenses  of  Transportation  Department  for  1858. 


• 

Transportation  of  Coal  from  Coal  Region 
to  Richmond,  Philadelphia,  and  other 
points,  Statement  H 

Transportation  of  Merchandise,  between 
Pottsville,  Reading,  Philadelphia,  and 
other  points,  Statement  L,     . 

Transportation  of  Through  Passengers  be- 
tween Pottsville  and  Philadelphia,  State- 
ment K,         ....... 

Expenses  of  Transportation  of  Coal  over 
Philadelphia  Branch,  and  Norristown 
Rail  Roads,  and  in  Philadelphia, 

Superintendence,  including  salaries  of  all 
officers,  clerks,  &c,        .... 

Wages  of  all  Watchmen  at  Wharves,  De- 
pots, and  Switches,        . 

Expenses  of  delivering  Coal  and  Merchan- 
dise, and  hauling  Cars  for  all  purposes 
at  Reading  and  other  Depots, 

Office  Expenses,  Stationery,  Printing,  Fuel, 
&c, 

Rent  of  Magnetic  Telegraph,    . 

Paid  for  Patent  Rights,     .... 

Salaries  of  Agents,  and  Expenses  on  Late- 
ral Roads  in  Coal  Region, 

Sundry  Expenses,  Express  Engines,  Extra 
trains,  &c.  &c 


1,582,248 


107,853 


92,657 


Average 
Rate. 


35.07 


76.8 


62.9 


$554,894  68 


82,892  97 


58,277  80 


12,134  20 

31,653  27 

9,656  41 

12,390  00 

6,150  44 

2,500  00 

700  00 

4,647  18 

6,316  26 

$782,213  21 
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STATEMENT  D. 

Number  of  Engines,   Cars,  and  Running  Machinery  upon  the  PhiladtU 
phia  and  Reading  Rail  Road,  November  30,  1853.' 

LOCOMOTIVE  ENGINES. 

79  First  Class  Engines. 
17  Second  "  " 

4  Third    "  " 

3  Fourth  "  " 


103  Total. 


COAL  CARS. 


1  Eight-wheeled  Iron  Coal  Car. 
215  "  Wooden  Coal  Cars. 

2,980  Fonr  "  Iron  " 

1,596     "      "  Wooden         " 

4,792  Total. 

CARS  FOR  FREIGHT  AND  GENERAL  USE. 

36  Eight-wheeled  Covered  House  Cars. 

44      "        "        Box  Caw. 

77  "  "  Open  Platform  Cars. 
165  Four  "  Covered  House  Cars. 
362       "         "        Open  Platform,  Box,  and  Dumping  Cars. 

684  Total. 


PASSENGER  CARS. 

30  Eight-wheeled  Passenger  Cars. 
5       "         "        Baggage       " 
3       ts        "        Mail  and  Express  Cars. 

38  Total. 

In  addition  to  Hie  above,  the  Company  own: — 

2  Small  Passenger  Cars,  for  use  of  Road. 

10  Stationary  Engines,  from  8  to  60  horse  power,  for  driving  machinery. 
10  Steam  and  Water  Power  Engines,  for  pumping  at  water  stations,  sawing 
wood,  &c. 

3  Portable  Wood  Cutting  Steam  Engines,  at  Port  Carbon,  Port  Clinton, 

and  Richmond. 
7  Snow  Ploughs. 
33  Carts,  Wagons,  and  Drays,  for  hauling  Wood,  Coal,  and  Merchandise. 
66  Horses  for  hauling  in  Philadelphia,  Richmond,  and  elsewhere. 
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STATEMENT  F. 

Work  and  Repair*  of  all  Locomotive  Engine*  owned  by  the  Philadelphia 
and  Reading  RaU  Road  Company,  far  the  year  ending  November  30, 
1858. 

Miles  Ran. 


■OW  HCPLOTXD. 

fTrlfffjf, 

TOTAL 

lit 

2d. 

3d. 

4th. 

Reading  Rail  Road  Trans- 
portation Department, 

Reading  Rail  Road  Roadway 
Department, 

Reading  Rail  Road  Renewal 
Department, 

1,054,359 

500 

15,412 

151,265 

11,648 

6,901 

3,609 

7,592 

28,020 

14,722 

14,938 

2,911 

1,223,955 
34,678 
53,244 

Total  Readme  Rail  Road,    . 

On  Lateral  Koads  in  Coal 

Region,     .... 

1,070,271 
110,961 

169,814 
30,600 

39,221 
8,729 

32,571 
4,727 

1,311,877 
155,017 

Total, 

1,181,232 

200,414 

U,    950 

37,298 

1,466.894 

Total  number  of  tons  hauled  1  mile,  exclusive  of  engine  and 

tender, 356,580,770 

Average  weight  of  loaded  Coal  trains  down,  657 

"            "        empty  Coal  trains  up,    .  227 

u  u        Passenger  trains, 57 

All  tons  of  2,000  lbs. 


COST  OF  REPAIRS  OF  ENGINES. 

Wages  of  all  mechanics, 

Materials,  iron,  steel,  brass,  &c., 
Superintendence,  tools,  paints,  &c,   . 


$73,013  95 
33,382  07 
13,299  50 

$119,695  52 


Total  number  of  miles  ran  by  all  engines  owned  and  used  by 

Company,  from  May,  1838,  to  November  80, 1853,       .      12,366,042 

Total  number  of  tons  hauled  1  mile,  between  same  dates,    2,867,396,039 

t 
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STATEHENT  G. 

Cost  of  Repairs  and  Renewal*  of  Coal,  Freight,  and  Passenger  Cars  on 
the  Philadelphia  and  Reading  Rail  Road,  for  the  year  ending  Novem- 
ber 30, 1853. 

COAL,  FREIGHT,  AND  WOOD  CARS. 

Wages  of  all  mechanics, $90,207  40 

Timber,  iron,  steel,  and  all  metals, 51,183  98 

Superintendence,  tools,  paints,  oils,  &c.,     ....       14,139  16 

Total,     .        .  $155,580  54 

COST  OP  REPAIRS  OP  PASSENGER  CARS. 

Wages  of  mechanics,' $4,448  40 

Iron,  steel,  timber,  &c., 2,629  02 

Superintendence,  tools,  paints,  varnish,  &c.,        .        .  1,011  06 

Total,    .  $8,088  48 
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STATEMENT  K. 

Items  of  Cost,  in  detail,  of  running  Pammger  Train*  en  the  Philadelphia 
and  Reading  Rail  Road,  for  the  year  ending  November  80, 1858. 

USING  WOOD  rUlL  IXCLU8IYBLT,  FIR  DAILY  TRIP  OF  92  MILKS. 


ItmaofOoft 


Wages  of  Engineer, 

"  Fireman, 

"  Conductor,     . 

"  Baggage  Master,   . 

"  Brakeman,    . 

Wood  for  Fuel,  inoluding  firing  up, 
Water  used,  .... 
Oil  for  Engine  aid  Tender,   . 
Oil  and  Grease  for  Cars, 
Repairs  of  Engine, 

"       and  Refitting  Cars,  . 
Hands  at  Depots,  Extra  Engines,  &c., 
Sundries  for  Trains, 


Deduct  saying  by  use  of  Anthracite  Coal 
for  Fuel  in  some  of  the  Trains,  . 


2.68 

3 

0.9 

96 


Description. 

Arenge 
Rate. 

Day. 

M 

U 

M 

it 

Cords. 

M.  Galls. 

Galls. 

4.57 

6 

1.29 

Miles. 

7* 

Amount. 

2  25 
1  40 
1  80 
1  05 
1  10 
12  24 
18 

1  16 
30 

6  95 
5  48 
4  13 

2  50 

40  54 
1  04 


$39  50 
Equal  to,  at  62.8  through  Passengers  per  train,  62.9  cents  per  Passenger. 
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STATEMENT  L. 

Item*  of  Potty  m  detail,  of  running  Freight  Iraine  on  the  Philadelphia 
and  Reading  RaU  Roadyfor  the  year  ending  November  30,  1853. 

FIR  DAILY  TRIP  Of  92  MILES. 


It«mtofOo0t 


Wages  of  Engineer, 

Fireman,       •        •        • 

Conductor,     . 

Brakemen,     ... 
Wood  for  Fuel,  including  firing  up, 
Oil  and  Tallow,  for  Engine  and  Tender, 
Oil  and  Grease  for  Gars, 
Bepaira  of  Engine  and  Tender, 

•*  Care 

Depot  Hands,  and  other  Depot  Expenses 

Water  used, 

Benewals  of   Sundry  Articles,  Goods 
damaged,  &c, 


105.3 

95 
105.3 


« 

Cords. 

Tons. 
Miles. 
Tons. 

M.  Galls. 


1.25 
4.58 

1.33 

19.2 

6 


3  00 
1  50 
1  00 
3  75 

19  56 
1  25 
1  40 
5  26 

20  25 
19  84 

30 

3  27 


$80  98 


Equal  to  76.9  cents  per  Ton. 
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STATEMENT  M, 

Co$t  of  Mauling  over  Philadelphia,  Branch,  and  Norrietown  Rail  Roads, 
and  of  Hone  Power  on  Broad  Street,  Philadelphia,  for  the  year  ending 
November  30,  1853. 

Amount  (aid  for  Norristawn  and  City  Rail  Road  Tolls,  .  .  $4,670  20 
Agents  and  Sundry  Expenses  in  Philadelphia,        .  •  850  00 

Cost  of  Engine  Hauling  Cars,  betweea  Falls  and  Broad  Street, 

Philadelphia,  .         .        .         ....        .     6,864  00 

Cost  of  Horse  Power  in  Broad  Street,  Philadelphia,  including 

delivery  of  Merchandise, 8,807  22 

$21,191  42 
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STATEMENT  N. 


of  Supply,  and  Distribution  of  Coal,  on  the  Philadelphia  and 
Reading  Rail  Road  for  the  year  ending  November  30,  1853. 


Amount  of  Coal  received  from  various  Lateral  Rail  Roads  in  Coal  Region. 

Tods. 

521,529 


Mount  Carbon  and  Port  Carbon  Rail  Road,  at  Port  Carbon,  from 
Y alley  and  Mill  Creek  Rail  Roads, 


Mount  Carbon  Rail  Road  at  Mount  Carbon, 

i  •         • 

•         • 

82,565 

Mirie  Hill  and  Schuylkill  Haven  Rail  Road,  at  Schuylkill  Haven, 

670,190 

Little  Schuylkill  Rail  Road,  at  Port  Clinton, 

•         • 

307,964 

Total 

,  .        .  1,582  248 

Where  delivered  on  j 

Line  of  Reading  Rail  Road. 

Station  or  Turnout. 

From 

From 

From 

From 

Total. 

Port  Carbon. 

Mt.  Carbon. 

Sen.  llaTen. 

Port  Clinton. 

Orwigaburg, 
Port  Clinton,    . 

41 

19 
98 

19 
139 

Hamburg, 
Mohnvifle, 

56 

149 

21 

226 

214 

34 

248 

Between   Mohrsville ) 
and  Reading,        .  J 
Reading,  . 

1,585 

78 

541 

147 

2,351 

15,171 

359       43,649 

443 

59,622 

Birdsboro', 

34 

44|            529 

607 

DouglassYille,  . 

462 

52             404 

918 

Pottatown, 

5,095 

97 

4,063 

82 

9,337 

Limerick. 

281 

47 

88 

161 

577 

Rojer'e  Ford,   . 

722 

164 

886 

Pheanixville,     . 

5,044 

3,613 

35,663 

44,320 

Valley  Forge,   . 
Port  Kennedy, 

959 

41 

038 

23 

1,661 

3,162 

1,474 

2,604 

56 

7>296 

Norristown,      . 

4,959 

42 

4,926 

946 

10,873 

Rambo's  Limekilns, 

274 

258 

2,725 

3,257 

Swede  Furnace,  be-) 
low  Norristown,      j 

2,511 

577 

9,273 

1,502 

13,863 

Conshehocken, 

9,303 

50 

21,125 

3,225 

33,709 

Spring  Mill, 
Manayunk, 

24 

135 

8,694 

8,853 

372 

14 

386 

Falls, 

3,818 

8,455 

40 

12,313 

Nicetown    and   Ger-) 
mantown,              .  ) 

6,446 

17,835 

24,281 

Philadelphia  Branch ) 
Road,    .        .        .  j 

2,172 

413 

2,585 

Philadelphia,    . 

98,420 

1,514 

67,965 

61,659 

229,558 

Richmond, 

360,404 

78,136 

501,081 

174,742 

1,114,363 

Total  Tons, 

521,529 

82,565 

670,190 

307,964 

1,582,248 
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STATEMENT  0. 

Distribution  of  Items,  comprising  Net  Expenses  of  Transportation  and 
Roadway  Departments,  for  the  Tear  ending  November  30, 1853,  under 
the  heads  of  Cost  of  Transporting  Coal,  Merchandise,  and  Passen- 
gers. 


Cost  of  Transporting. 

Total  Net 

Items  of  Cost. 

Coal. 

Merch'dise. 

Passengers, 
Mail,  Ac. 

Expenses. 

Net  cost  of  transporting  each,  as  per  State- 
Roadway  Expenses, 

Transportation  between  Palls  and  Phila- 
delphia,  Watchmen.    Lateral    Roads, 
Missing  Coal,  Superintendence  and  Of- 
fice Expenses,  snd  Sundries, . 

554,604  08 
143,517  07 

77,106  33 

88,809  97 
13,690  94 

7,750  99 

58,277  80 
81,379  99 

7,435  89 

696,065  45 
178,4£0  90 

99,909  07 

Hauling  and  assorting  Cars  in  Coal  Re- 
gion, and  at  Richmond,          • 
Broad  Street  Hauling.        .... 
Contingent  Expenses  in  Philadelphia, 

#775,517  68 

33,867  89 

9,90180 

36,000  00 

•104,934  13 

9,151  13 
4  403  69 
3,000  00 

•87,065  91 

1,434  11 
9,901  80 
4,453  53 

•006,837  79 

37,453  08 

8,807  99 
43,453  53 

•847,587  30 

•113,786  86 

•96,176  35 

•1,06655153 

SUMMARY. 


Of  Total  Expenses  for  Year,  Coal ...  is  charged  with  53/^  cents  per  Ton. 
Do.  do.       Merchandise  do.  105/**^  do.        do. 

Do.  do.       Through  Passengers  do.  102^  do.  Passenger. 
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NEW  ENGINES  AND  CASS. 
Detail*  of  CM  for  1858. 

Making  213  new  eight-wheeled  wooden  coal 
ears  complete,  and  work  in  progress  for  oth- 
ers partly  made! 86,214  48 

Making  7  new  passenger  ears,  and  1  new 

mail  and  express  car,      ....    18,243  00 

Work  at  new  damping  cars,  patent  wheels,  &c.         569  95 

Making  7  new  eight-wheeled,  and  2  new  four- 
wheeled  freight  care,       ....      2,535  75 


$102,568  13 


NEW  STONE  BRIDGES. 
Details  of  Expenditures  for  1853. 

Falls  Bridge,  80,878  01 

Peacock's  Locks  Bridge,  13,046  55 

Black  Rook  Dry  Arches,  8,686  89 

Making  sidings  and  switches  at  stone  quarries,  $1147  43 

Machinery,  pomps,  &c.,       ....      1166  40 

2313  83 


$54,920  28 


NEW  WHARVES. 
Details  of  Expenditures  for  1 8  53 . 

Underwater  excavation, 

Piers, 

Shore  grading, 

Masonry,  • 

Trestle  work  and  planking, 

Tracks  and  switches, 

Shntes  and  offices, 

Superintendence  and  office  expenses, 

Hauling  all  materials, 

Fencing  yard,  &©.,  at  Richmond,  .      $1537  96 

Machinery,  pumps,  &c.,  .  1166  40 


42,553  51 

51,653  10 

10,300  67 

7,344  26 

17,201  79 

13,259  52 

6,810  21 

992  98 

1,823  44 

2,704  36 

$154,643  79 
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Comparative  Statement  of  the  wear  of  different  kindiof  Iron  rath  per  cent, 
per  annum,  in  the  yean  1850, 1851,  1852,  and  1858. 


Description  of  iron. 

|UUfl» 

Old  52  lb.  English  Rail,  . 

lj*, 

*A 

2iV 

3ft 

U  1  right 

h\ 

ft 

:;,",,  i  truck. 

'■  GO    " 

6i*j 

»X 

w* 

12,'0 1 

Pfatenii,  60  lb.  Rail, 

*fl 

w 

**A 

Danville,  601b.,  " 

vi 

•A 

"Erie" 

i*t\ 

B* 

IV. 

Winslow  Compound  Rail, 

3A 

u  r. 

*  Including  new  Iron  laid  daring  the  jear. 
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Statement  of  Materials  on  hand,  November  30, 1858. 


Quantity.       Docrlp. 


Anthracite  Coal,     . 


Wrought  Iron  and  8 (eel, 


Bar  Iron, 

Boiler  &  Sheet 
Steel, 


Pig  Iron, 

Into  CaetiBoe, 

Ailee,    .... 

Car, 

Engine, 

Engine-  Tirea, 

New 

Bar, 

Copper  and  other  Metali, 

Copper, 

Bran, 

Lead, 

Am.  Tin,  Sit. 

Kogine  Gearing,     ■ 

Eng.  Gearing, 
"     Spring!, 
»     Tubea, 

Car  Gearing,  . 

Car  Gearing, 

File*  and  Tooli,    . 

Paisli  .in<i  Oiti, 

Timber  and  Lumber, 

Wheel., 

hill  Road  Iron,  New, 

Cham,  Pioai.it  >|-itee, 

SiJla,       .         .         .         . 

ftoidwa;  Carpenter  and 

Scrip  Wrought  Iron, 
Old  Anil  Road  Iron, 
Scrap  Cut  Iron,  . 
Scrap   Steel,  and    other 

Metali,         . 
Horee  Feed  and  Stable 


7.645 
341.62 
162.70 
17.92 


24,181  07 
19,524  00 
2,210  00 


6,680  00 
3,150  00 


1,892  22 

2,666  75 

275  91 


16,237  99 

456  00 

4,777  03 


46,918  07 
3,304  h2 
5,581  37 


65,056  26 
15,805  50 
6,288  49 
3,608  49 
1,599  9u 


2,223  2s 
1,180  61 


Total  value  of  Materiala  on  hand,   $301,211  %U 
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At  the  Annual  Meeting  of  the  Stockholder*  of  the  Philadelphia 
and  Reading  Rail  Road  Company,  held  January  9,  1854,  the 
following  Resolutions  were  unanimously  adopted : — 

Resolved,  That  the  Report  just  read  be  adopted,  and  that  the  acts  of  the 
President  and  Managers  he  and  are  hereby  approved,  confirmed,  and  esta- 
blished ;  and  that  the  Report  and  accompanying  documents  be  printed  for 
the  use  of  the  Stockholders. 

Resolved,  That  the  Board  of  Managers  are  hereby  authorized  to  carry 
into  effect  the  several  measures  proposed  in  the  said  Report  for  the  com- 
pletion of  the  improvements  now  in  progress,  and  for  the  proper  accommo- 
dation of  the  anticipated  increase  of  business,  and  to  raise  the  necessary 
funds  for  these  purposes,  in  such  manner  as  will  in  their  judgment  best 
promote  the  interests  of  the  Company. 
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At  the  Annual  Meeting  of  the  Stockholders  of  the  Philadelphia 
and  Reading  Bail  Road  Company,  held  January  9,  1854,  the 
following  gentlemen  were  unanimously  re-elected  Officers  for 
1854:— 

PRESIDENT. 
John  Tucker. 


MANAGERS. 

Samuel  Norris, 

C.  S.  Boker, 

R.  D.  Ctjllen, 

G.  W.  Richards, 

M.  S.  Richards,  of  Reading. 

Chris.  Loeser,  of  orwigiburg. 

SECRETARY  AND  TREASURER. 
Samuel  Bradford. 


REPORT 


or  THB 


PRESIDENT  AND  MANAGERS 


OP  THB 


PHILADELPHIA  AND  READING  RAIL  ROAD  COMPANY 


TO  THB 


STOCKHOLDERS, 


JANUARY  8,  1855. 


PHILADELPHIA: 
MOSS  AND  BROTHER, 

11  SOUTH  FOURTH  STKEBT. 

1855. 


PRESIDENT. 
John  Tucker. 

MANAGERS. 

Samuel  Norris, 
C.  S.  Boiler, 
R.  D.  Cullen, 
G.  W.  Richards, 

M.  S.  RlCHARD8,  0f  Reading. 

Chris.  Loeser,  of  orwigibui* 

SECRETARY  AND  TREASURER. 
Samuel  Bradford. 


TO 


THE  STOCKHOLDERS 


or  TBI 


PHILADELPHIA  AND  READING  RAIL  ROAD  COMPANY. 


The  Managers  submit  statements  in  the  usual  form,  of  the  results  of 
the  business  of  the  past  year. 
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This  statement  will,  upon  examination!  be  found  to  present  these  re- 
markable results  daring  the  past 


An  increase  in  Goal  transported  of  .    405,606  Tons,  equal  to  25  per  cent 
"  Merchandise    .        .      32,948    "         "       80        " 

"  Passengers      .  54,812 

Or,  through  passengers,  12,562  "        13        " 

An  increase  in  the  gross  receipts  from  the 
transportation  of  Coal  of  $999,128  61  or  44  per  cent 

"  Merchandise  .        .     51,014  89  "  28        " 

"  Passengers    .        .        .     46,604  61  "  20        " 

An  increase  in  the  net  profits  from  the  trans- 
portation of  Coal  of        ...        .  $667,968  87  or  47  per  cent. 
"  Merchandise         .        .        .     16,095  78  "  24       " 

"  Passengers  ....     23,704  34  "  18       " 

This  comparison  is  made  from  the  working  of  the  road  in  these  three 
departments,  without  reference,  of  course,  to  Renewal  Fund,  Drawbacks, 
Miscellaneous  Receipts,  &o.,  which  would  but  slightly  vary  the  result.  To 
attain  entire  accuracy  in  the  statement  of  the  revenue  from  these  three 
sources,  it  is  necessary  to  estimate  the  proportion  of  Renewal  Fund,  &c., 
chargeable  to  each.    The  exact  statements  are  as  follows : — 

1854.    Gross  receipts  from  all  sources  .  $3,781,639  91 

Deduct  all  expenses  and  drawbacks,  1,641,212  94 

Renewal  Fund, 

On  same  basis  as  in  1853.  129,988  76 

1,771,201  70 


$2,010,438  21 


1853.    Gross  receipts     ....  2,688,287  59 
Deduct    all  expenses  and    draw- 
backs     .        .    1,222,537  52 

Renewal  Fund    .        106,974  23 

1,829,511  75 


1,358,775  84 


Increase  in  the  net  profits  of  the 
road  in  1854  over  those  of  1853,  $651,662  37 

While  these  results  are  exhibited,  which  cannot  fail  to  be  received  by 
the  Stockholders  with  marked  satisfaction,  it  will  at  the  same  time  be  ob- 
served that  the  transportation  expenses  have  also  largely  increased,  as  fol- 
lows:— 
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On  Goal    ....    Syfo  cents  per  Ton,  or  10  per  cent. 

«  Merchandise  TVV      "       " 

u  Passengero    .  9  ,yv  per  throagh  Passenger,  or  9       u 

This  increase  in  the  cost  of  transportation  is  to  be  attributed  to  two 
causes,  one  extraordinary,  and  the  other  not  permanent  The  former  refers 
to  a  loss  by  fire,  which  resulted  in  the  destruction  of  the  principal  work- 
shops at  Reading,  in  January  last,  at  which  time  ten  Locomotives  were 
much  injured,  two  of  them  nearly  destroyed.  In  addition  to  the  cost  of 
rebuilding  and  repairing  these  engines,  the  expense  of  the  ordinary  repairs 
of  others,  from  the  want  for  many  months  of  the  usual  facilities  for  such 
purpose,  has  much  increased  the  cost.  The  other  cause  from  which  the 
increased  cost  of  transportation  has  arisen,  and  which  is  regarded  as  not 
permanent,  has  been  the  unusual  high  price  of  all  materials,  especially  iron, 
so  largely  used  in  repairs,  and  the  almost  unprecedented  high  wages  of 
labor  in  all  departments.  A  large  abatement  in  the  price  of  both  materials 
and  labor  has  already  taken  place,  and  a  corresponding  diminution  in  ex- 
penses in  these  departments  is  thus  insured  for  the  coming  year. 

The  fund  for  division  among  the  Stockholders  has  also  been  diminished 
fay  other  extraordinary  deductions. 

Interest  on  floating  debt  $254,302  06 

Suspense  account 248,367  07 

Less  charged  in  previous  years  44,197  98 

204,169  09 

Renewal  Fund,  Dr.  balance  21,343  50 

Destruction  of  shops  at  Reading,  in  January, 

1854,  and  rebuilding  ....  58,609  19 

$538,423  84 

With  reference  to  the  first  of  these  items  it  is  to  be  observed,  that  at  the 
annual  meetings  in  1853  and  1854,  the  Managers  were  authorised  to  issue 
securities  on  such  terms  as  they  deemed  would  best  promote  the  permanent 
interest  of  the  Company,  to  pay  for  the  improvements  then  sanctioned  or 
directed.  The  Managers  have  not  deemed  it  advisable  to  increase  the  per- 
manent debt,  and,  even  had  they  so  determined,  it  could  only  have  been  ef- 
fected by  a  great  sacrifice  of  the  obligations  of  the  Company.  Neither  could 
they  have  disposed  of  stock,  except  at  a  large  discount  from  its  par  value. 
And  this,  from  their  intimate  and  daily  knowledge  of  the  great  profits  ac- 
cruing from  the  works,  they  deemed  unjustifiable.  They,  therefore,  decided 
that  it  was  the  wiser  course  to  appropriate  these  profits  to  the  liquidation 
of  the  floating  debt  incurred  for  the  expenditures  made  by  authority  of  the 
Stockholders. 
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The  results  of  these  expenditures  Lave  been  shown  in  tlie  comparative 
statements  of  the  business  and  profits  of  the  years  1  Soil  and  1854,  just  pre- 
sented. By  these,  the  wisdom,  not  only  of  the  authority  confided,  but  of 
the  manner  of  its  exercise,  is  sufficiently  demonstrated.  The  sum  thus  paid 
for  interest  is  large,  but  it  is  to  be  borne  in  mind  that  it  is  but  temporary, 
while  a  sacrifice  of  the  stoek  or  securities  of  the  Company  would  have  been 
a  permanent  churge  or  loss.  It  should  also  be  remembered  that  ibe 
amount  so  paid  is  by  no  uieaus  an  entire  loss  to  the  Company.  Had  stock 
been  issued  and  interest  thus  saved,  the  holders  of  the  new  stock  would 
have  been  sharers  of  the  Dividend  Fund. 

The  second  of  the  extraordinary  deductions  above  mentioned,  the  charge 
to  Suspense  Account,  includes  various  claims  referred  to  in  former  reports 
as  not  immediately  avoilahle.  Such  claims  originated,  in  many  instances, 
some  years  since,  duriug  a  period  of  great  prostration  in  the  business  nf 
mining  coal,  when  u  system  of  short  credits  on  the  bills  fur  freight  and 
tolls  was  permitted.  Many  of  these  debts  were  then  supposed  to  be  secured 
by  Hens  on  various  cnllierio*,  which,  from  having  been  extensively  worked, 
have  much  depreciated  in  value.  The  Managers  have  deemed  it  the  better 
policy  to  deduct  every  doubtful  asset  from  the  large  income  of  this  year, 
and  have  done  so,  although  from  some  they  hope  yet  to  real  it 

The  third  of  the  extraordinary  deductions  above  mentioned,  the  balut 
at  the  debit  of  Renewal  Fund,  in  pursuance  of  the  same  policy,  has  also 
been  charged  to  the  Income  Account  of  this  year.  Under  this  bead  it  may 
be  proper  to  observe,  that  while  the  usual  appropriation  of  three  cents  for 
each  one  hundred  tons  transported  one  mile,  is  deemed,  on  the  average, 
amply  sufficient  for  the  perpetuation  of  that  portion  of  the  works  to  which 
this  fund  has  been  applied,  it  may  well  happen  that  during  a  year,  when 
iron  commands  an  extraordinarily  high  price,  the  expenditures  from  this 
fund  may  exceed  the  appropriations  to  it.  It  should  he  noticed  that  more 
than  nine  miles  of  entire  new  track  has  been  laid  during  this  year,  and  that 
the  difference  between  the  new  rails  used  and  the  old  iron  removed,  is  588 
tons  (all  charged  to  this  fund),  which  difference,  in  weight  alone,  at  the 
market  price  of  rail  road  iron,  largely  exceeds  the  whole  balance  to  the 
debit  of  this  account. 

The  lust  of  the  items  of  deduction  to  which  reference  has  been  made,  is 
that  caused  by  destruction  by  lire,  in  January  last,  of  the  priucipal  work- 
shops at  Reading.  The  cost  of  rebuilding  them  ban  been  $58,t>09  19,  and 
this  in  like  manner  has  been  deducted  from  the  Income  Account  of  the 
year.  The  shops  have  been  rendered  much  more  efficient  by  improvements 
and  enlargements,  as  rebuilt.  Greater  security  against  lire  has  been 
attained  by  substituting  an  iron  roof  for  the  wooden  ones,  by  which  the 
disaster  was  caused.     Some  portion,  at  least,  of  these  changes,  improve- 
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nents  and  enlargements,  might  be  properly  chargeable  to  Capital,  instead 
of  Income  Account,  but  the  Managers  believe  it  will  be  more  satisfactory 
to  err,  if  at  all,  by  deductions  from  the  current  revenue  than  by  increase 
of  capital.  For  these  reasons,  the  entire  expenditure  has  been  so  deducted. 
But,  notwithstanding  all  these  extraordinary  and  unusual  charges  to  the 
Dividend  Fund,  amounting  together  to  $538,423  84,  such  have  been  the 
earnings  of  this  work  for  the  past  year,  there  is  still  left,  from  the  net  pro- 
fit*, a  fund  for  appropriation  by  the  stockholders,  as  follows : — 

Net  profits  from  the  business  of  the  road        .        .  $2,140,426  97 

Deduct  usual  Renewal  Fund 129,988  76 

$2,010,438  21 

Deduct  interest  on  Bonded  Debtof  $9,219,000,  545,964  00 

Do.  on  Bonds  and  Mortgages,     $488,800,   29,328  00 

575,292  00 


$1,435,146  21 

Deduct  extraordinary  charges  already  explained     •         .          538,423  84 

$896,722  37 

Deduct  Sinking  Funds  for  the  purchase  of  bonds  for  which 
stock  is  created,  and  to  be  divided  equal  to  the  amount 

of  bonds  purchased  and  cancelled      ....         100,000  00 

$796,722  37 
Deduct  dividend  on  the  Preferred  Stock,  $1,551,800,  7 

per  cent  in  cash 108,626  00 


Add  balance  of  Dividend  Fund  of  1853  52,152  89 

Deduct  charges  made  in  1854  to  this  account    16,908  72 


$688,096  37 


35,244  17 

Fund  remaining  for  dividend $723,340  54 

This  fund  will  give  a  dividend  on  the  Com- 
mon Stock  outstanding,  $5,874,238  97, 
in  stock  of  ten  per  cent.     .  .       587,423  90 

Additional  dividend  in  stock  to  the  Pre- 
ferred Holders  to  make  theirs  equal  to 
the  Common  Stock  in  accordance  with 
the  resolution  by  which  it  was  created, 
three  per  cent  on  $1,551,800    .        .        46,554  00        633,077  90 


Balance  reserved        .         .         $89,362  64 


14 

Leaving  a  surplus  dividend  fond  unappropriated  and  re- 
served, as  follows: — 

Balance  of  profits  of  1854        ....  89,362  64 

Add  balance  of  Sinking  Fund  undivided  in 
1853,  payable  in  stock,  to 

Preferred  Stock      .        .  1,075  29 

Common      "        .        .        43,094  97 

Surplus  investment         .  2,122  77 

46,293  03 

Add  investment  of  Sinking  Fund  of  1836 — 60  by  pur- 
chase and  cancellation  of  bonds         ....  24,000  00 

Add  investment  to  be  made  for  the  Sinking  Fund  created 
in  1850,  $75,000  (which,  with  the  last  item,  is  deducted 
from  Income  Account  of  1854),  and  will  purchase 
bonds  due  in  1870,  to  be  converted  into  stock  to  be 
hereafter  divided,  say 90,000  00 

$249,655  67 
Less,  State  Tax. 

The  dividend  fund  above  referred  to  has,  as  already  explained,  been 
appropriated  to  the  reduction  of  the  floating  debt,  incurred  for  permanent 
improvements,  and  in  lieu  of  the  issue,  at  a  great  sacrifice,  of  the  bonds  or 
stock  of  the  Company. 

The  act  of  the  Legislature  authorizing  the  payment,  by  this  Company, 
of  dividends  in  stock,  confers  upon  the  stockholders  alone  the  power  to 
authorize  the  Managers  so  to  make  or  declare  such  dividends.  While, 
therefore,  the  subject  is  for  your  exclusive  consideration,  the  Board  of 
Managers  do  not  hesitate  to  recommend  that  this  authority  be  given. 
During  the  last  two  years,  a  large  amount  of  valuable  property  has  been 
acquired.  This  is  now  represented  by  the  floating  debt  and  the  dividend 
fund  of  the  stockholders.  The  Managers  know  of  no  reason  why  the 
valuable  property  thus  subsequently  secured  should  not  be  represented  by 
an  issue  of  stock,  as  well  as  that  originally  obtained.  They  cannot  con- 
ceive why  wharves  Nos.  15  to  18,  constructed  in  1853  and  1854,  are  not 
as  properly  chargeable  to  Capital  Account,  as  wharves  Nos.  1  to  14.  And 
so,  also,  of  the  other  following  expenditures,  incurred  in  1853  and  1854, 
no  portion  of  which  can  be  regarded  as  an  item  of  repair  or  renewal,  but 
each  of  which  is  a  new  and  distinct  addition  to  the  property  of  the  Com- 
pany, imperatively  required  by  its  increasing  business. 
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1868.  1854. 

New  maires,  four $154,643  79  $78,885  28 

Stone  Bridges  at  "Falls"  and  "Peacock's 

Looks,"  u  directed  at  your  meeting  in 

1853 54,020  28  72,843  92 

New  Engines  and  Care                                .    102,563  13  256,643  51 

New  Depots 31,049  03  25,142  24 

Reel  Estate 403,071  07  81,204  71 

Telegraph  Stock 16,784  00  2,896  00 

Kail  Rood,  for  4  miles,  5,192  feet  of  New 

Sidings,  Ac.    to   facilitate   the   increased 

business 47,480  21 

$763,031  30  $559,095  87 

The  four  Wharves  were  completed  in  the  early  pert  of  the  year,  and 
added  greatly  to  the  facilities  at  Richmond. 

The  construction  of  the  Stone  Bridges  at  the  "  Falls"  and  "  Peacock's 
Locks"  was  directed  at  the  Annual  Meeting  in  1853.  These  structures 
are  1,290  feet  in  length,  and  the  cost  of  the  two  was  estimated  at 
$193,002  97.  On  these  works,  $127,764  70  has  been  expended,  leaving 
$65,238  27,  yet  required  for  their  completion. 

The  following  Table  presents  the  number  and  power  of  the  Locomotive 
Engines  now,  as  compared  with  Nov.  30,  1848  : — 
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With  84  locomotives  at  that  date,  the  business  of  the  road  has  since 
been  nearly  doubled,  with  but  34  engines  charged  to  capital  account,  thus 
clearly  proving  that  the  motive  power  then  existing,  has  been  at  least  fully 
maintained  from  the  Renewal  Fund. 

The  expenditures  for  new  Depots  were  chiefly  at  Port  Clinton,  the  junc- 
tion with  the  line  of  roads  just  opened  to  Niagara  Falls.     A  new  and 
commodious  building  has  been  erected,  which  was  essentially  necessary. 
The  additions  to  Real  Estate,  for  the  past  year,  have  been  for 
New  Broad  Street  Depot,  Philadelphia; 

8  lots  purchased  on  13th  Street       .     $10,125  00 
Ground  rents  on  other  lots  in  this  square 

paid 14,156  84 

$24,281  84 

Broad  and  Cherry  Street,  Philadelphia, 

Oround  rents  on   old  Depot  paid,  2,640  00 

Pennsylvania  Avenue  and  16th  Street, 
Philadelphia,  lot  for  a  new  Stable, 
the  one  formerly  rented  being  re- 
quired by  the  owner  for  other  pur- 


Cost  of  buildings  for  Stables,  &c. 

9,269  30 

29,269  30 

Hamilton  and  20th  Street,  Philadelphia, 

lot  for  an  Engine  House,  not  yet  im- 

proved          ..... 

6,370  03 

Richmond ;  lot  on  Bank  Street,  contigu- 

ous to  lots  on  river  front 

3,084  80 

Richmond;   ground  rents   paid  on  pro- 

perty on  Bank  Street 

12,093  74 

Pottstown ;  a  lot  uniting  previous  lots  of 

ground,  owned  by  Company     . 

915  00 

Reading;  for  lot  adjoining  other  property 

300  00 

Land  for  new  Water  Stations  and  Sidings, 

at  Aram  in  go          .... 

1,550 

Monocacy           .... 

500 

Mohrsville          .... 

200 

2,250  00 

$81,204  71 
That  these  items  are  not  of  that  class  which  could  properly  be  chargeable 
to  renewal  or  repairs,  and  that  the  capacity  of  the  works  for  business  and 
profit  has  been  increased  vastly  beyond  the  proportionate  augmentation  of 
capital,  is  clearly  demonstrated  by  the  following  statement.  The  capital 
(stock  and  debts),  business  and  profits  from  1849  to  1854,  has  been  thus : — 
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1848 
1850 
1851 
1852 
1853 
1854 


Capital  and  Debts.  Tonnage,  Freight 

and  Passengers. 


$ 
16,825,032  00 
16,325,832  00 
16,649,515  43 
17,141,987  47 
17,905,018  77 
18,464,114  64 


Tons. 
1,198,062 
1,461,168 
1,771,670 
1,796,260 
1,782,758 
2,233,874 


10,243,792 


Gross  Receipts. 


Net  Profits. 


$ 
1,988,590  59 
2,363,958  50 
2,314,330  40 
2,480,626  41 
2,688,287  59 
3,781,629  91 


15,562,433  40 


S 
901,807  44 
1,167,292  76 
1,010,039  96 
1,121,436  74 
1,835,492  13 
2,010,438  21 


7,546,507  24 


An  increase  during  the  six  years  in  Tonnage     .        .      86  per  cent. 
*•*  "  Gross  receipts     .      94       " 

"  "  Net  profits.        .     122       " 

"  "  Capital  and  Debts,    13       " 

Thus,  it  conclusively  appears  that  this  comparatively  small  increase  of 
capital  has  not  been  expended  for  the  purpose  of  perpetuating  works  then 
existing,  which  were  represented  by  the  then  Capital,  but  in  the  acquisition 
of  new,  most  valuable  and  profitable  property,  which  otherwise  has  no  re- 
presentation at  all  in  the  capital  stock.  This  increase  also  includes  much 
valuable  real  estate  not  yet  improved  or  used,  of  a  present  value,  for 
any  purpose,  greatly  beyond  its  cost,  and  of  immense  prospective  import- 
ance to  this  Company.  Reference  is  here  particularly  made  to  the  river 
front  at  Richmond,  and  the  property  adjoining,  not  yet  improved. 

With  reference  to  the  propriety  of  the  proposed  dividend  in  stock,  it 
may  also  be  proper  to  repeat  that,  at  the  last  two  annual  meetings,  autho- 
rity was  given  to  issue  stock  to  pay  for  these  improvements.  A  large  body 
of  the  stockholders  readily  assented  to  take  their  proportion  of  the  new 
stock  at  par;  a  large  majority,  however,  declined.  Had  each  stock- 
holder taken  his  proportion,  the  capital  stock  would  have  been  increased, 
and  the  profits  could  now  be  divided  in  cash.  By  appropriating  the  profits 
to  liquidate  the  floating  debts  incurred  for  these  authorized  expenditures, 
tad  in  making  a  division  or  dividend  of  the  profits  in  stock  at  par,  no 
sacrifice  is  inflicted  on  those  who  were  willing  to  take  their  proportion  at 
par  (each  stockholder  takes  his  exact  proportion),  and  the  Company,  to  the 
extent  of  the  dividend  made,  will  be  in  the  precise  position  it  would  have 
occupied  if  that  amount  of  stock  had  been  negotiated  at  par,  and  that 
asaonnt  of  profits  divided  in  money. 

To  the  inquiry  so  frequently  and  so  unthinkingly  made,  when  will  this 
increase  of  capital  cease,  the  answer  is  a  very  ready  and  conclusive  one. 
Never,  so  long  as  the  business  increases,  and  by  its  increase  calls  for  new 
and  distinct  improvements.  Any  other  reply  would  admit  that  wild  ex- 
travagance had  been  resorted  to  in  advance,  in  preparation  for  business, 
2 
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prior  to  its  necessity.  It  would  have  been  as  absurd  in  1849,  with  a 
business  of  1,198,062  tons,  to  have  prepared  for  the  butiQess  of  1854 
(2,233,874  tons),  and  then  close  the  capital  account,  as  it  would  now  be 
to  expend  what  might  be  thought  needful  for  that  of  1859,  closing 
the  account,  and  then  limit  all  permanent  improvements,  caused  bj  in- 
creased business,  to  what  might  be  deducted  from  net  income.  This 
course  would  deprive  the  present  stockholder  of  what  his  capital  earned, 
and  compel  him,  against  his  will,  to  share  in  additions  to  that  capital, 
which  might  not  for  years  become  profitable.  There  is  no  reason  in  this. 
That  which  is  required  to  repair  and  maintain  the  existing  efficiency  of  the 
works,  in  all  branches,  is  justly  chargeable  to  income ;  Jmt  that  which  is 
additional  and  beyond  this,  is  as  properly  now  to  be  represented  by  capital 
as  was  the  right  of  way  originally  purchased  on  the  grant  of  the  charter. 
This  is  both  reasonable  and  wise,  for  it  enables  the  Company  to  await  pa- 
tiently the  calls  of  the  public  and  the  trade,  with  a  minimum  capital,  and 
to  make  then,  and  as  required,  such  additional  improvements  as  the  neces-, 
sity  of  the  occasion  may  demand.  The  wisdom  of  this  course  can  have  no 
better  illustration  than  in  the  working  of  the  road  for  the  past  year. 
The  addition  to  capital  was  $559,095  87 ;  the  net  revenue  was  increased 
$651,662  37.  The  property  purchased,  by  which  it  was  earned,  remains. 
It  is  to  be  kept  and  maintained  from  income ;  but  being  so  purchased,  and 
for  the  end  of  enabling  the  Company  thus  to  augment  its  trade,  it  added  to 
capital,  and  it  needs  and  is  entitled  to  be  represented  as  such. 

The  prosperity  of  this  work,  and  the  propriety,  as  well  as  necessity,  of  the 
increase  of  capital  for  the  last  year,  may  be  well  illustrated  by  comparing 
its  traffic  with  other  leading  lines.  The  mere  increase  in  the  tonnage  of 
1854  over  that  of  1853  exceeds  the  total  tonnage  in  merchandise  of  any 
rail  road  in  New  England.  But  a  more  familiar  comparison  is  with  that  of 
the  Great  Central,  or  Pennsylvania  Rail  Road  of  this  Commonwealth,  extend- 
ing from  Harrisburg  to  Pittsburg,  247  miles.  From  their  last  report  (for 
1853),  the  following  statement  is  extracted,  viz: — 


"  Tons  of  through  freight,  east 


n  <<  u 


tt 


west 
local  "        east 


<<  n  a 


west 


35,657 
37,842 
49,438 
36,695 

159,632" 


Total  tons  moved 
Equal  to  646  tons  per  mile. 

It  will  be  recollected  from  the  previous  statements  that  our  merchandise 
tonnage  alone  was,  for  the  last  year,  140,801  tons  (only  18,831  tons  less 
than  the  total  merchandise  tonnage  of  the  Pennsylvania  Rail  Road  in  1853), 
which  is  equal  to  1,520  tons  moved  per  mile.     Our  increase  in  tonnage, 
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hi  coal  and  merchandise,  in  one  year/is  438,554  tons,  or,  per  mile,  4,715 
Ions,  being  over  725  per  cent,  more  per  mile  than  the  whole  merchandise 
tonnage  of  the  other  work,  while  onr  total  tonnage  in  coal  and  merchandise 
was  2,128,655  tons,  or  more  than  85  times  as  much  per  mile  as  the  entire 
Merchandise  tonnage  of  the  Pennsylvania  Rail  Road. 

While  these  facts  are  not  referred  to  with  a  view  to  affect  the  public 
estimate  of  the  usefulness  and  profit  of  one  great  and  important  work  of 
this  Commonwealth,  they  nevertheless  demonstrate  that  of  the  other. 
These  comparisons  are  made,  however,  to  prominently  illustrate  the  great 
increase  of  the  business  of  this  road,  and,  as  a  consequence,  to  exhibit,  as 
they  do  most  strikingly,  the  propriety  of  a  small  increase  of  capital. 

It  may,  also,  properly  be  stated  that  this  annual  increase  of  tonnage 
exceeds  the  total  estimate  of  the  business  in  this  department  made  in  the 
first  prospectus  issued  by  this  Company,  on  which  the  work  was  started. 

It  is  proper,  however,  to  add  that,  during  the  coming  year,  the  Managers 
do  not  expect  an  increase  in  the  coal  tonnage  beyond  the  present  capacity 
of  the  works.  No  new  expenditures  in  this  department  are  therefore  now 
contemplated.  The  amount  required  to  complete  works  heretofore  autho- 
rised, and  nearly  finished,  is  estimated  thus  : — 

Stone  bridges  at  "Falls"  and  "Peacock's  Locks"  .        .        .       $60,000 
New  tracks  at  the  junction  of  the  new  line  of  road  at  Port 

Clinton 10,000 

Bo.   for  completion  of  sidings  at  "Monocacy"  and  "Ara- 

mingo,"  required  for  the  greater  number  of  trains  to  be 

run  at  high  speed,  and  a  supply  of  water  ....  10,000 
Enlargement  of  shops  at  Richmond 5,000 

The  increasing  traffic  to  this  city  may  render  it  necessary  to 
erect  a  new  engine-house  on  the  lot,  corner  of  Twentieth  and 
Hamilton  Streets,  purchased  for  this  purpose. 

At  the  upper  terminus  of  the  road,  the  water  from  the 
river  Schuylkill  has  been  used,  where  it  is  rendered  so  impure 
by  a  mixture  with  that  pumped  from  the  mines  that  it  is  found 
to  be  greatly  injurious  to  the  boilers  of  the  locomotives. 
Negotiations  are  now  pending  with  the  new  "Pottsville 
Water  Works  Company"  for  a  full  supply  of  pure  water.  At 
some  other  stations  a  more  constant  or  regular  supply  is  re- 
quired. 
These,  with  some  other  small  outlays  which  the  developments 

of  new  business  may  demand,  are  estimated  as  not  exceeding         65,000 

Estimated  expenditures  for  the  road  proper,  for  capital  account, 
in  1855 $150,000 


20 

In  this  connection,  it  is  proper  to  state  that  authority,  by  act  of  the  Le- 
gislature, having  been  conferred  on  the  Managers  to  subscribe  to  the  capital 
stock  of  the  Lebanon  Valley  Rail  Road  Company,  the  subject  was  one  which 
occupied  for  some  time  the  consideration  of  the  Board.  After  carefully 
examining  the  character  of  the  proposed  road,  the  effect  of  its  construction 
upon  the  property  of  this  Company,  and  after  consultation  with  many  of  its 
prominent  proprietors,  the  Managers  deemed  it  their  duty  to  avail  them- 
selves of  the  authority  conferred,  and  accordingly  subscribed  to  6,000  shares, 
or  $300,000,  of  which  one-half  has  been  paid.  They  did,  and  do  now,  con- 
sider that  work  as  of  immense  importance  to  this  Company.  It  is  in  length 
53}  miles.  It  opens  a  direct  communication  through  Reading  to  Harris- 
burg,  there  connects  with  the  Pennsylvania  and  southern  and  northern  roads, 
and  passes  through  a  valley  and  country  of  the  richest,  in  agricultural  and 
mineral  resources,  of  this  Commonwealth.  It  has  easy  grades,  light  curva- 
ture, attained  with  comparatively  little  expense. 

The  Managers  have  not  failed  to  see  that  from  this,  as  from  ail  the  con- 
necting and  extending  lines,  the  business  of  this  Company  must  be  vastly 
augmented,  and  believed  that  their  true  policy  was  to  render  such  reasonable 
aid  as  might  insure  the  completion  of  this  work.  The  increase  in  the 
amount  of  stock  and  bonds  apparent  in  the  general  account,  arises  chiefly 
from  this  subscription,  and  from  the  purchase  of  stock  in  the  Mt.  Carbon 
and  Port  Carbon  Rail  Road,  in  pursuance  of  your  Resolutions. 

The  Managers  have  secured  the  right  to  purchase  the  Willow  Street 
Rail  Road,  extending  from  Broad  Street  to  the  river  Delaware,  6,650  feet 
in  length,  for  $100,000.  This  road  is  of  a  double  track,  is  laid  upon  a  street 
exclusively  devoted  to  the  purpose,  and  connects  the  rivers  Delaware  and 
Schuylkill,  through  the  centre  of  the  city.  Its  importance  and  value  can 
scarcely  be  over-estimated.  The  privilege  of  so  running  a  rail  road  could 
not  now  be  procured  at  any  price,  and  the  business  facilities  it  will  afford 
to  this  Company  and  the  community,  are  not  less  apparent  than  its  value. 
A  large  quantity  of  produce,  of  all  descriptions,  arrives  daily  in  Broad 
Street,  in  the  very  heart  of  the  city.  This  has  to  be  transported  in 
drays  to  the  Delaware  river,  for  shipment,  requiring  much  space,  delay, 
and  expense.  By  the  acquisition  of  this  road,  the  incoming  cars  could  be 
dispatched  without  delay,  and  at  little  cost,  direct  to  the  point  of  ship- 
ment. The  line  of  this  road  also  furnishes  convenient  sites  for  yards,  for 
the  retail  of  coal.  In  addition  to  its  first  cost,  about  $50,000  will  be  re- 
quired to  put  it  in  the  most  efficient  order.  It  is  recommended,  therefore, 
that  authority  be  given  to  make  this  purchase. 

The  Managers  look  forward,  and  with  great  confidence,  to  a  very 
large  increase  in  the  passenger  and  merchandise  traffic.  The  great  line 
of  road  to  the  north  and  west,  to  which  allusion  was  made  in  the  last  two 
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Beports,  wia  the  Little  Schuylkill,  Catawissa,  Williamsport  and  Erie, 
Snnbury  and  Brie,  and  Williamsport  and  Elmira  roads,  was  opened  on  De- 
eember  18th  last  These  works,  costing  at  least  $8,000,000,  are  direct 
feeders  to  the  road  of  this  Company.  By  them,  a  direct  communication  is 
made  to  the  various  and  important  roads  in  Western  New  York,  and  thus 
with  the  Ganadas  and  the  Great  West.  A  vast  country  of  great  resources, 
heretofore  without  rail  road  facilities,  is  opened  to  Philadelphia,  and  a  direct 
line  of  communication  to  the  great  lakes,  equal  in  distance  and  superior  in 
grades  to  any  leading  to  New  York,  is  thus  secured.  To  properly  accom- 
modate so  large  a  business  as  may  be  confidently  expected,  a  very  mode- 
rate expenditure  will  be  requisite ;  but  it  will  be  totally  insignificant  when 
compared  with  the  large  capital  invested  in  these  new  works,  thus  bringing 
their  passengers  and  traffic  on  the  line  of  this  road. 

A  more  commodious  passenger  and  merchandise  depot,  in  this  city,  is 
much  needed.  A  square  of  ground  has  been  purchased,  fronting  on  Broad 
Street,  as  stated  in  previous  reports.  A  proper  building,  erected  upon  it, 
is  estimated  to  cost  $150,000.  This  improvement,  however  much  needed, 
is  one  rather  of  accommodation  than  of  necessity;  and,  under  the  rule 
which  has  heretofore  guided  the  Managers,  they  would  recommend  that  the 
expenditures  authorized,  be  confined,  as  heretofore,  to  works  of  urgent  ne- 
cessity, until  the  Stockholders  so  appreciate  their  stock  that  they  will  readily 
and  gladly  take  it  for  such  purposes,  at  par.  Proper  facilities,  however, 
called  for  by  the  necessities  of  the  public,  are  demanded  as  well  by  the 
interests  of  the  Company  as  by  the  implied  contract  in  its  charter. 

The  business  of  this  Company,  augmented  by  the  connections  referred  to, 
is  now  so  enormous,  and  its  details  are  so  multifarious,  as  almost  impera- 
tively to  call  upon  the  Stockholders  to  relieve  the  present  administrative 
officers  of  a  portion  of  the  labor  now  imposed  upon  them.  The  Managers 
believe  that  the  election  of  a  Vice-President  would  be  a  very  proper  mode 
of  providing  such  aid,  and  would  be  found  advantageous  as  well  to  those 
who  have  occasion  to  call  upon  its  officers,  as  to  the  Company  itself.  They 
therefore  recommend  the  creation  and  election  of  such  an  officer  by  the 
Stockholders. 

In  presenting  this  Report,  which,  in  every  aspect,  is  believed  to  be  the 
most  satisfactory  that  has  been  submitted  since  the  organization  of  the 
Company,  the  Managers  express  their  confident  belief  that  the  profits  from 
the  business  of  the  road,  for  the  coming  year,  will  equal  those  of  the  last 
8hould  there  be,  from  any  cause,  any  diminution  in  the  revenue  from  the 
coal  traffic,  they  estimate  that  the  increase  from  merchandise  and  passengers 
will  fully  equal  it.  On  this  basis,  the  result  of  the  income  account,  for 
1855,  will  not  be  less  favorable  than  the  following,  viz: — 
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Net  profits  of  bonne*,  as  in  1854      .  $2,010,438  21 

.Deduct  interest  on  bonds   ....    $545,964 

"  «        "  bonds  and  mortgages      .        29,828 

"  "        "  floating    debt,    maturing 

from  Dec.  to  July  next, 

say  .    .       .   100,000 

675,292  00 


$1,885,146  21 


In  this  year,  and  at  last,  the  original  design  of  the  projectors  of  this  work 
has  been  attained;  and  while  it  will  continue,  as  heretofore,  to  serve 
the  public  as  the  greatest  carrier  of  the  cheapest  fuel,  it  will  now  also  as- 
sume its  true  position  as  one  of  the  leading  avenues  of  travel  and  traffic  to 
the  North  and  West.  The  Managers  see  in  its  future  everything  to  realise 
the  just  expectations  of  its  Proprietors,  and  to  command  the  highest  confi- 
dence of  the  whole  community. 

By  order  of  the  Board  of  Managers. 

JOHN  TUCKER,  President. 

Office  of  the  Philadelphia  and  Reading  R.  R.  Co. 
Philadelphia,  January  ft,  1856. 
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RENEWAL  FUND— 1853-'54. 

Dr.  To  balance  from  last  year,  $6,828  88 

New  Bail  Road  Iron- 
Used  in  Main  Tracks,  2,272  Tons    ....  $166,280  70 
Lew  old  Rail  Road  Iron  taken  np,  1,686  Tons  79,226  62 

77,004  08 

New  Tracks — 

Laying  9  miles,  1,191  feet  of  New  Tracks,  complete  8,416  49 

Tvrnovts  and  Depots — 

Richmond  Water  Tubs  and  Pipes ;  Schuylkill  Haven 
Water  Tubs;  Water  Pipes  at  Palo  Alto;  Pump 
House  and  Pipes  at  Valley  Forge ;  Hydraulic  Ram, 
Pipes,  and  Tub  at  Pottsville;  Pipes  at  Planes;  . 
Part  Cost  of  Rebuilding  Norristown  Water  Sta- 
tion; Gas  Fixture,  &c,  at  Philadelphia  and  Read- 
ing; Shop  for  Repairing  Coal  Cars  at  Tamaqua ; 
Additions  to  Reading  Store  House ;  Extension  of 
Carpenter's  Shop  at  Reading ;  Paving  at  Pottsville, 
Norristown,  Pottstown,  Philadelphia,  and  Rich- 
mond ;  Wharfage  and  Hauling  Paving  Stone        .  16,104  88 


Iron  Girders  for  Ridge  Road  Bridge;  Arching 
Bridges  at  Upper  Depot,  Reading,  Pt.  Kennedy, 
and  at  Conshehocken ;  Sustaining  Walls  at  Nice- 
town  and  at  Reading 6,199  49 

New  Stationary  Machinery — 

New  Machinery  for  Quarries ;  Diving  Bell ;  Lathe 
and  Punching  Machines ;  Patent  Right  of  Dredg- 
ing Machine;  New  Cars;  New  Stationary  En- 
gines; Renewing  Old  Stationary  Boilers;  New 
Slotting  and  Planing  Machine;  Slide  Lathe; 
Steam  Hammer;  Warehouse  Trucks,  8chuylkill 
Haven  Pivot  Cranes  for  Depots;  Bending  Ma- 
chine ;  Bolt  Cutter ;  Shafting  and  Tools  for  Rich- 
mond, Palo  Alto,  and  other  Shops ;  New  Scale  for 
Reading  Depot ;  New  Wrought  Iron  Platform  at 
Richmond  Engine  House  with  Machinery  com- 
plete    18,426  16 


Rebuilding  Remainder  of  Telegraph  Line ;  Labor  in 
Yards;  Repairs  of  Engines  and  Cars;  Water, 
Fuel,  Wages,  &c. ;  Expense  of  Hauling  and  De- 
livering all  Materials ;  Superintendence  and  Sta- 
tionery ;  Coal,  Horse,  Feed,  &c.  &c. ;  New  Hose 
and  Hose  Carriage ,  Coal  Shutes  for  Company's 
Coal,  Ac.  Ac 26,868  97 


Cr.  By  1  old  Engine,  "Cerro  Gordo,"  sold,  6,000  00 

By  3  cents  per  100  Tons  on  483,296,881 
Tons,  hauled  1  mile  in  12  months, 
ending  November  80,  1864       .        .        .  129,988  76 


166,882  26 


184,988  76 


Dr.  Balance  paid  out  of  net  income  account  of  this  year,  $21,348  60 
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NEW  ENGINES  AND  CARS. 
Detail*  of  Cost  for  1854. 

Making  two  new  first-class  engines,  "Wabash"  and  "  Sciota," 

with  doable  tenders $18,358  92 

Making  4  new  passenger,  and  8  new  baggage-cars              .  12,482  77 
Cost  of  80  eight-wheeled  plain  freight-cars                 .        .  9,257  93 
"      20          "            house  freight-cars                        .  7,605  45 
"        1          "            plain  car  purchased    .                 .  801  50 
Expenses  and  tolls  paid  on  bringing  new  engines  from  Balti- 
more           438  52 

1  four- wheeled  dumping-car  made 186  54 

Extra  tender,  wood  engines 745  23 

Bells  for  passenger-engines,  "  Philad.  Branch  Road"           .  305  71 

Work  at  tenders  of  new  coal-engines  and  snow-plough  345  47 

Total $49,978  04 

Cost  of  15  new  first-class  engines,  bought  of  Ross  Winans, 
viz:  "Monongahela,"  "Tamaqua,"  "Saranac,"  Susque- 
hanna," "Chippewa,"  "Colorado,"  " Narragansett," 
"Penobscot,"  "Kennebeck,"  "Nebraska,"  "Santee," 
"Shenandoah,"  "Cumberland,"  "Potomac,"  "Savan- 
nah"           150,000  00 

Cost  of  2  new  first-class  engines,  bought  of  Norris  &  Son, 

viz:  "Auburn,"  "Elmira" 21,000  00 

Cost  of  108  coal-cars,  bought  of  Dauphin  Coal  Co.   .        .  16,200  00 

"        26  eight-wheel  house-cars,  (  bought  of  Bingham  "l  i  q  oi  *;  47 

"        16  four-     "            "         \     &  Dock        .       J  ld,J15  4T 

"        10  eight-  "            "bought  of  Harrisburg  Car  Co.,  6,250  00 

(256,643  51 

NEW  STONE  BRIDGES. 
Details  of  Expenditures  for  the  year  ending  November  30,  1854. 

Items.  Am't 

Falls  bridge $32,043  29 

Peacock's  lock  bridge 33,603  43 

Fourth  crossing  bridge 4,494  67 

Black  Rock  arches 2,702  53 

Total $72,843  92 


25 

NEW  WHARVES. 
Details  of  Expenditures  for  the  year  ending  November  30,  1854. 

Items.  Am't 

Dredging $11,383  30 

Grading  and  filling 2,589  04 

Coffer-dams  and  excavations 1,491  26 

Pier* 14,422  40 

Masonry 2,527  13 

Shutes 7,767  19 

Trestling 9,586  72 

Tracks  and  switches 6,220  18 

Planking 10,247  50 

Hauling  account 792  70 

New  offices             1,534  53 

Scales 1,625  00 

Superintendence 681  50 

Grading  and  paving  Bank  Street,  Richmond     .  1,928  33 

Sundries 588  50 

Total $73,385  28 
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REPORT  OF  ENGINEER  AND  SUPERINTENDENT. 

John  Tucker j  E*q.,  President  of  the  Philadelphia  and  Reading  Rail  Road 
Company. 

Sir— 

I  respectfully  submit  the  following  Report,  for  the  year  ending  Novem- 
ber 30,  1854  :— 

TRANSPORTATION  DEPARTMENT. 

A  reference  to  the  various  Statements,  from  A  to  0  inclusive,  made  out 
in  usual  form,  will  exhibit  the  business  and  operations  of  this  Department 
for  the  year. 

Every  item  of  expense — wages,  fuel,  and  materials — has  increased  con- 
siderably in  value,  compared  with  any  previous  year,  and  has  necessarily 
increased  the  cost  of  transportation. 

The  unusually  heavy  charges  to  "  Repairs  of  Engines"  were,  in  addition 
to  the  cause  just  stated,  further  increased  by  the  loss  of  the  main  machine 
shops,  at  Reading,  by  fire,  on  the  8th  of  January  last;  depriving  us,  for 
some  months  afterwards,  of  the  usual  facilities  for  this  important  work,  and 
exposing  our  mechanics  to  the  disadvantages  of  out-door  work  in  an  in- 
clement winter  season. 

A  fire-proof  iron  roof  now  covers  the  area  destroyed  by  the  fire,  and 
facilities  for  repairing  locomotives,  greater  than  ever  before  possessed,  will 
materially  lessen  this  expense  for  next  season,  and  for  the  future. 

The  cost  of  this  item,  in  Statement  F,  includes  all  rebuilding  of  locomo- 
tives, and  additions  and  alterations  of  same  of  every  description ;  as  well  as 
all  damages  caused  engines  by  the  fire  at  the  Reading  Depot. 

The  entire  practicability  of  using  anthracite  coal  as  fuel  for  locomotives, 
for  long  as  well  as  short  distances,  may  now  be  considered  as  fully  estab- 
lished by  our  daily  experience.  Eighty- five  per  cent,  of  all  our  coal  trans- 
portation, during  the  past  year,  has  been  done  by  locomotives  burning 
this  fuel  exclusively,  and  without  experiencing  any  difficulties  beyond  the 
control  of  the  engineer  or  fireman. 

The  gradual  substitution  of  coal  for  wood  in  more  of  our  engines,  and 
the  probable  continuance  of  the  recent  decline  in  value  of  materials  and 
labor,  will  enable  us  to  secure  a  marked  reduction  in  the  expenses  of  this 
Department  for  the  ensuing  year. 
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ROADWAY  DEPARTMENT 

Has  cost,  for  the  past  year,  $220,209  51 — the  increase  over  the  expenses 
of  1853  having  been  caused  by,  and  proportioned  to,  the  increase  of 
business. 

The  repairs  of  West  Branch  Stone  Bridge,  injured  by  a  heavy  freshet, 
and  the  reconstruction  of  eight  small  wooden  bridges,  with  the  rebuilding 
of  Norristown  Water  Station,  are  all  included  in  the  above  sum. 

RENEWAL  AND  CONSTRUCTION  DEPARTMENTS. 

Rail  Road  Iron. 

New  rail  road  iron  used  in  year,  2,272.77  tons  .  .  $156,230  70 
Less  old  iron  removed,  1,686.95    "  .         79,226  62 

Net  cost  of  new  rails,        $77,004  08 

Nexo  Tracks. 

9.23  miles  of  new  main  track  have  been  laid  during  the  year;  and  4.99 
miles  of  sidings — at  Aramingo,  Monocacy,  Richmond,  Philadelphia,  Con- 
shehocken,  Swede  Furnace,  Reading,  Port  Kennedy,  and  other  way  sta- 
tions— for  passing  coal  trains,  and  for  the  increasing  business  of  the  road 
in  coal,  iron,  and  other  freight. 

Buildings,  Depots,  dec. 

A  new  and  commodious  Passenger  Depot  has  been  erected  at  Port  Clin- 
ton, and  such  grading  and  alteration  of  bridge  masonry  completed,  as  will 
allow  of  a  convenient  connection  with  the  Little  Schuylkill  Rail  Road  at 
that  point,  and  the  necessary  accommodation  for  the  large  business  antici- 
pated from  the  "Catawissa,"  "  Williamsport  and  Elmira,"  and  other  rail 
roads  connecting  with  our  Road  at  this  station. 

A  new  stable  has  been  built  in  Philadelphia,  for  the  large  force  of 
horses  employed  in  Broad  Street;  additions  have  been  made  to  the  ma- 
chine shops  at  Richmond,  and  the  carpenters'  shop  at  Reading;  and  new 
offices,  tool  houses,  paint  shops,  and  storehouses  put  up  at  various  points. 

A  new  water  cistern,  with  pipes,  &c.  complete,  has  been  built  at  Rich- 
mond; a  pump  house  at  Valley  Forge;  and  a  cistern  and  water-ram  at 
Pottsville. 

Ne\c  Stone  Bridges. 

At  Falls  Bridge,  both  abutments  and  all  the  piers  are  founded,  except 
the  centre  pier,  the  coffer  dam  of  which  is  now  in  place. 
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All  the  piers  and  abutments  of  Peacock's  Locks  Bridge  are  raised  to 
springing  line  of  the  arches;  and  sufficient  progress  has  been  made  in  both 
these  important  structures  to  warrant  the  expectation  of  their  stone  arches 
being  turned  during  next  season. 

New  Engines  and  Cars. 

17  first-class  locomotives,  15  for  coal  and  2  for  passenger  transportation, 
have  been  purchased;  and  2  engines  of  same  class,  for  coal  transportation, 
built  during  the  year. 

108  four-wheeled  wooden  coal  cars,  and  53  freight  cars,  were  purchased; 
and  51  of  the  latter,  with  4  passenger  and  3  baggage  cars,  built  in  the 
Company's  workshops  in  1854. 

New  Wharves. 

The  four  new  wharves  at  Richmond  mentioned  in  my  last  Annual  Re- 
port, Nos.  15  to  18  inclusive,  have  been  completed,  and  in  full  use  during 
the  past  season. 

I  am,  very  respectfully, 

Your  obedient  servant, 

Gk  A.  NICOLLS, 
Engineer  and  General  Superintendent. 
Riadisg,  Pa.,  November  30,  1854. 
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STATEMENT  A. 

Business  of  Philadelphia  and  Reading  Rati  Road  for  the  Year  ending 

November  30,  1854. 

TONNAGE. 

Coal  transported,  tons  of  2,240  lbs.             .            .            .  1,987,854 

Merchandise  transported,  tons  of  2,000  lbs.                           .  140,801 
Materials  for  use  of  Road,  including  earth,  gravel,  timber, 
rails,  sill 8,  cord- wood,  stone,  brick,  iron,  &c.  &c.,  in  tons 

of  2,000  lbs.      ......  187,591 

Total  tonnage  of  Road  for  the  year,  including  weight  of  pas- 
sengers, in  tons  of  2,000  lbs.       ....  2,582,563 

Total  amount  of  Coal  transported  to  date,  tons  of  2,240  lbs.  14,610,236 

Total  tonnage  of  Road  to  date,  tons  of  2,000  lbs.     .            .  19,144,275 

PASSENGER  TRAVEL. 

Total  number  of  passengers  during  year       .             .  .  266,631 

Total  number  of  miles  travelled  by  same      .             .  .  9,680,292 

Equal  to  in  through  passengers  over  whole  length  of  Road  .  105,219 

Total  number  of  passengers  transported  to  date        .  .  1,704,643 

RECEIPTS  OF  ROAD. 

From  freight  and  tolls  on  coal        .  .  .  $3,253,822  78 

do.    freight  on  merchandise  ....     231,626  69 

do.    passenger  travel        .....     272,367  94 
do.    transportation  of  U.  S.  Mail,  express  car,  and  other 

sources  .....       23,822  50 


Total  receipts,  $3,781,639  91 

Business  of  Philadelphia  Branch  Road  between  Philadelphia  and  the 

Schuylkill  Viaduct  for  Year. 

Tonnage,  stone,  beer,  &c.,  tons  of  2,000  lbs.  .  .  13,549 

Passengers,  total  number      .....  34,507 

RECEIPTS. 

From  passengers      ......     $2,070  20 

do.    freight 1,480  72* 

do.    bridge  tolls     ......  582  08 

$4,133  00 
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STATEMENT  B. 

Expenses  of  Transportation  Department  for  the  Year  ending  November  30, 

1854. 

RUNNING  ACCOUNT. 

Wages  of  all  engineers,  conductors,  firemen, 

brake  men,  &c. 
Wood,  81,544  cords 
Loading,  unloading,  and  cutting  wood 
Oil,  45,330  gallons  . 
Tallow,  lard,  grease,  and  cotton  waste 
Tolls  paid  Norristown  and  City  Rail  Roads, 

and  expenses  in  Broad  Street 
Coal  fuel  for  locomotive  engines 
Rents  and  expenses  paid  for  use  of  Magnetic 

Telegraph 
Sundries       .... 


$183,169  24 

110,538  44 

83,432  13 

41,838  61 

14,024  30 

6,365  45 
122,141  90 

3,100  00 
7,910  93 


$522,521  00 


WORKSHOP  ACCOUNT. 


Wages  of  all  machinists,  blacksmiths,  carpen- 
ters, and  mechanics 
Bar  iron,  steel,  blooms,  &c.    . 
Iron  castings 

Copper,  spelter,  tin,  lead,  &o. 
Timber  and  lumber   . 
Anthracite  coal,  for  shops,  &o. 
Bituminous  "  " 

Hardware,  files,  tools,  paints,  &c. 
Wheels  for  cars,  engines,  and  tenders 
Axles  " 

Tires  for  engines 
Patent  rights 
Sundries 


a 


a 


250,486  73 

63,099  64 

17,420  63 

20,872  93 

35,981  71 

14,128  67 

3,828  42 

28,498  33 

26,622  18 

17,065  83 

7,414  50 

2,500  00 

5,275  60 


493,145  17 


Amount  carried  forward, 


$l,015,6G6  1 
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a 

Amount  brought  forward,  $1,015,566  17 

DEPOT  ACCOUNT. 

Wages  of  all  hands  ....    $30,376  25 

Wages  of  all  watchmen  12,447  06 

Pumping  water,  coal,  materials,  horse  feed,  and 

sundry  expenses    ....        9,811  40 

52,634  71 

SUPERINTENDENCE  ACCOUNT. 
Salaries  of  all  officers,  clerks,  and  agents  37,628  27 

OFFICE  ACCOUNT. 

Stationery,  printing,  advertising,  fuel,  furni- 
ture, and  sundries  6,584  77 

LATERAL  ROADS  EXPENSES. 
Salaries  of  agents,  use  of  engines,  &c.  .  4,626  09 

$1,117,140  01 


3 
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STATEMENT  C. 

Division  of  Expenses  of  Transportation  Department  for  1854. 


Transportation  of  Coal  from  Coal  Region 
to  Richmond,  Philadelphia,  and  other 
joints,  Statement  II      ...        . 

Transportation  of  Merchandise,  between 
Potts vi lie,  Reading,  Philadelphia,  and 
other  points,  Statement  L  .        . 

Transportation  of  Through  Passengers 
between  Pottsville  and  Philadelphia, 
Statement  R 

Expenses  of  Transportation  of  Coal  over 
Philadelphia  Branch,  and  Norristown 
Rail  Roads,  and  in  Philadelphia  . 

Superintendence,  including  salaries  of  all 
officers,  clerks,  &c 

Wages  of  all  Watchmen  at  Wharves,  De- 
pots, and  Switches        .        .        .        . 

Expenses  of  Delivering  Coal  and  Merchan- 
dise, and  hauling  Cars  for  all  purposes 
at  Reading  and  other  Depots 

Office  Expenses, Stationery,  Printing,  Fuel, 
&c 

Rent  and  Expenses  of  Magnetic  Tele- 
graph     

Paid  for  Patent  Rights     . 

Salaries  of  Agents,  and  Expenses  on  Late- 
ral Roads  in  Coal  Region 

Sundry  Expenses,  Express  Engines,  alter- 
ations of  Engines  for  use  of  Anthracite 
Coal,  Extra  Trains,  &c. 


1,987,854 


140,801 


105,219 


Average 
Rate. 


41.06 


81.7 


74.2 


$816,275  89 

115,087  22 

78,050  24 

14,811  45 
37,628  27 
12,447  06 

13,016  00 

6,584  77 

3,100  00 
2,500  00 

4,626  09 

13,013  02 
$1,117,140  01 
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STATEMENT  D. 

Number  of  Engines  and  Car$y  and  Running  Machinery  upon  the  Philadel- 
phia and  Reading  Rail  Road,  November  30,  1854. 

LOCOMOTIVE  ENGINES. 

98  First  Glass  Engines. 
16  Second  " 

4  Third     " 

3  Fourth  " 

121  Total. 

COAL  CARS. 

1  Eight-wheeled  Iron  Coal  Car. 
215  "  Wooden  Coal  Cars. 

2,980  Four-wheeled  Iron  Coal  Cars. 
1,693  "  Wooden  Coal  Cars. 


u 
n 
tt 


4,889*  Total. 


CARS  FOR  FREIGHT  AND  GENERAL  USE. 

105  Eight-wheeled  Covered  House  Cars. 
47  "  Box  Cars. 

105  "  Open  Platform  Cars. 

186  Four-wheeled  Covered  House  Cars. 
371  "  Open  Platform,  Box,  and  Dumping  Cars. 

814  Total. 

PASSENGER  CARS. 

34  Eight-wheeled  Passenger  Cars.  • 
8             "            Baggage  Cars. 

3  "  Mail  and  Express  Cars. 

45  Total. 

In  addition  to  the  above,  the  Company  own : — 

2  Small  Passenger  Cars  for  use  of  Road. 

11  Stationary  Engines,  from  5  to  CO  horse-power,  for  driving  machinery. 

12  Steam  and  Water-power  Engines,  for  pumping  at  water  stations,  saw- 

ing wood,  &c. 

3  Portable  Wood  Cutting  Steam  Engines,  at  Port  Carbon,  Port  Clinton, 

and  Richmond. 
7  Snow  Ploughs. 
1  Dredging  Machine. 

35  Carts,  Wagons,  and  Drays,  for  hauling  Wood,  Coal,  and  Merchandise. 
72  Horses,  for  hauling  in  Philadelphia,  Richmond,  and  elsewhere. 

*  108  Coal  Cars  were  purchased,  and  3  altered  into  Freight  Cars  during  year. 
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STATEMENT  F. 

Work  and  Repairs  of  aU  Locomotive  Engines  ovmed  by  the  Philadelphia 
and  Reading  Rail  Road  Company y  for  the  year  ending  November  30, 


1854. 


Miles  Ran. 


BOW  KMPLOTKD. 

CLAB8H. 

TOTAL. 

1st. 

2d. 

3d. 

4th. 

Reading  Rail  Road  Trans- 
portation Department    . 

Reading  Rail  Koad  Road- 
way Department    . 

Reading  Kail  Road  Renew- 
al, &c.  Department 

1,313,813 
22,293 
17,664 

85,833 

6,923 

599 

3,123 

1,234 

19,341 

14,961 
14,042 

1,417,730 
44,492 
37,604 

Total  Reading  Rail  Road  . 

On  Lateral  Roads  in  Goal 

Region  .... 

1,353,770 
146,158 

93,355 
21,431 

23,698 
3,727 

29,003 
3,261 

1,499,826 
174,577 

Total  .        .        .        . 

1,499,928!   114,786 

27,425 

32,264 

1,674,403 

Total  number  of  tons  hauled  1  mile,  exclusive  of  engine  and 
tender 433,295,881 

Average  weight  of  loaded  Coal  trains  down,  "  695.5 

"  "        empty  Coal  trains  up,  "  287.8 

"  "        Passenger  trains,  "  .  62.2 

All  tons  of  2,000  lbs. 

COST  OF  REPAIRS  OF  ENGINES. 

Wages  of  all  mechanics $117,773  54 

Materials,  iron,  steel,  brass,  &o. 76,929  84 

Superintendence,  tools,  paints,  &c 19,430  34 

$214,133  72 


Total  number  of  miles  ran  by  all  engines  owned  and  used  by 

Company,  from  May,  1888,  to  November  30, 1854  .    14,040,445 

Total  number  of  tons  hauled  1  mile,  between  same  dates,    3,300,691,920 
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STATEMENT  G. 

Cost  of  Repairs  and  Renewals  of  Coal,  Freight,  and  Passenger  Cars  on 
the  Philadelphia  and  Reading  Rail  Road,  for  the  year  ending  Novem- 
ber 30, 1854. 

COAL,  FREIGHT,  AND  WOOD  CARS. 

Wages  of  all  mechanics $119,016  93 

limber,  iron,  steel,  and  all  metals 103,683  80 

Superintendence,  tools,  paints,  oils,  &c 20,240  98 

Total    .        .  $242,891  71 

COST  OF  REPAIRS  OF  PASSENGER  CARS. 

Wages  of  mechanics $6,626  74 

Iron,  steel,  timber,  &c 6,258  60 

Superintendence,  tools,  paints,  varnish,  &c.                                 1,840  76 

Total    .        .    $14,726  10 
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STATEMENT  K. 

Items  of  Cost,  in  detail,  of  running  Passenger  Trains  on  the  Philadelphia 
and  Reading  Rail  Road,  for  Hie  year  ending  November  30,  1854. 

USING  WOOD  FUEL  EXCLUSIVELY,  PER  DAILY  TRIP  OF  93  MILE8. 


Items  of  Gout. 


M 
it 
If 


Wages  of  Engineer 
•*  Fireman 

Conductor 
Baggage  Master     . 
Brakeman 
Wood  for  Fuel,  including  firing  up 
Water  used    .... 
Oil  for  Engine  and  Tender    . 
Oil  and  Grease  for  Cars 
of  Engine 

and  Refitting  Cars     . 
Hands  at  depots,  Extra  Engines,  &c. 
Sundries  for  Trains 


c« 


2.8 

3 

0.98 

96 


Description. 

Arerage 
Rat*.. 

Amount. 

Day. 

2  34 

«t 

1  30 

<i 

1  80 

<i 

1  32 

<i 

1  24 

Cords. 

5.10 

14  28 

M.  Galls. 

6 

18 

Galls. 

1.60 

1  57 
34 

Miles. 

ii.i 

10  66 
9  63 
3  92 
2  50 

$51  08 

Equal  to,  at  68.8  through  Passengers  per  train,  74.2  cents  per  Passenger, 
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STATEMENT  L. 

Items  of  Cost,  in  detail,  of  running  Freight  Trains  on  the  Philadelphia 
and  Reading  Rail  Road,  for  the  year  ending  November  30,  1854. 

FEB  DAILY  TRIP  OF  92  MILES. 


Item*  of  Cost 


Wages  of  Engineer 

44  Fireman 

"  Conductor 

"  Brakemen 

Wood  for  Fuel,  including  firing  up 
Oil  and  Tallow,  for  Engine  and  Tender 
Oil  and  Grease  for  Cars 
Repairs  of  Engine  and  Tender 

"  Cars     .... 

Depot  Hands,  and  other  Depot  Expenses, 

Water  used 

Renewals  of   Sundry  Articles,  Goods 
damaged,  &c. 


109.5 
95 
1 109.5 


Tons. 
Miles. 
Tons. 

M.  Galls. 


1.42 
12.4 
16.3 


Equal  to  81.7  cents  per  Ton. 


4  36 


$89  46 
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STATEMENT  M. 

Ooet  of  Hauling  over  Philadelphia,  Branch,  and  Norristoicn  Rati  Roads, 
and  of  Hone  Power  on  Broad  Street,  Philadelphia,  for  the  year  ending 
November  80, 1864. 

Amount  paid  for  Norristown  and  City  Rail  Road  Tolls  .        .  $5,765  45 

Agents  and  Sundry  Expenses  in  Philadelphia  600  00 
Cost  of  Engine  Hauling  Cars,  between  Falls  and  Broad  Street, 

Philadelphia 8,446  00 

Coat  of  Horse  Power  in  Broad  Street,  Philadelphia,  including 

delivery  of  Merchandise 10,872  47 

Total   .        .  $25,688  92 
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STATEMENT  N. 


ftrint*  of  Supply,  and  Distribution  of  Coal,  on  the  Philadelphia  and 
Readiny  Rail  Road,  for  the  year  endiny  November  80,  1854. 

Amount  of  Coal  received  from  various  Lateral  Rail  Roads  in  Goal  Region. 

Mount  Carbon  and  Port  Carbon  Rail  Road,  at  Port  Carbon,  ToM- 

from  Valley  anji  Mill  Creek  Rail  Roads       ....  644,416 

Mount  Carbon  Rail  Road  at  Mount  Carbon       ....  118,361 

Mine  Hill  and  Schuylkill  Haven  Rail  Road,  at  Schuylkill  Haven,  774,756 

Dauphin  and  Susquehanna  Rail  Road,  at  Auburn     .         .  68,662 

Little  Schuylkill  Rail  Road,  at  Port  Clinton     ....  381,659 


Total  . 
Where  delivered  on  line  of  Reading  Rail  Road. 


1,987,854 


i 


Station  or  Turnout. 

Port  Carbon 

Orwigsburg 

Auburn 

Port  Clinton 

Hamburg 

Mohrsville 

Between  Mohrsville 
and  Reading 

Reading  . 

Birdsboro1 

Douglassville 

Pottstown 

Limerick 

Royer's  Ford 

Phoenixville 

Vallev  Forge 

Port  Kennedy 

Norristown 

Rambo's  Limekilns 

Swede  Furnace,  be- 
low Norristown 

Conshehocken  . 

Spring  Mill 

Manayunk 

Falls 

Nicetown  and  Ger- 
man town 

Philadelphia   Br'ch  I 
Road  | 

Philadelphia    . 

Richmond 


From  From  From      ;    From 

Pt  Carbon.  31 1.  Carbon.  Sell.  Iluvcn.'  Auburn 


} 


19 
14 

357 
90 

503 

15,115. 

125" 

237 

5,638 

105 

686 

7,861 

1,003 

5,710 

8,192 

951 

7,233 

11,151 

1,162 
3,733 

5,201 

1,198 

123,357 
444,769 


Total,  Tons,  |  644,416 


10 

i 

i 

79" 

485 

3,041 

79 

198 

674 

30 

48 

9 

256 
66 


34 

10 

85 

212 

10 


6,422 
106,613 


118,361 


5,785 

5 

151 

4| 

76! 
i 
I 

105' 

54,488! 

680! 

239, 
3,605' 

276 

366 
3,610 

164i 

71l! 
8,013i 

349, 

4,261 

14,869 
38 

10,217 


478i 


11 


From 
?t.  Clinton 


Total. 


1,000 


195 


5,795 

24 

39 

4 

480 

240 

1,811 

74,206 

884 

674 

10,508 

447 

1,082 

45,325 

1,218 

6.491 

25,791 

3,382 

13,111 

35,011 
4,864 
1,251 

34,176 

14,722 

1,676 

292,908 
590,0851  61,798'  208,469!  1,41 1J34 


90' 


10L, 


47 
71 

718 

562 


396 
66 

33,806 

42 

64 

8,423 

2,016 

1,617 

8.8551 
4,816' 


1,093    18,321 
323 '     9,188 


76,317!    2.630,    84,182 


774,756 


68,662!  381,6591,987,854 
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STATEMENT  0. 

Distribution  of  Items,  comprising  Net  Expenses  of  Transportation  and 
Roadway  Departments,  for  the  year  ending  November  30,  1854,  under 
the  heads  of  Cost  of  Transporting  Coal,  Merchandise,  and  Passengers. 


Items  of  Cost. 

Cost  of  Transporting. 

Total  Net 
Expenses. 

Coal. 

Merch'diae. 

Passengers, 
Moil,  An. 

Net  eost  of  transporting  each,  as  per 

Transportation  between  Falls  nnd  Phila- 
delphia,  Watchmen,    Lateral    Roads, 
Missing  Coal,  Superintendence,  Office 
Expenses,  and  Sundries 

816,275  80 
06,124  9*2 

115,087  22 
16,038  08 

7,500  03 

78,050  24 
23,310  83 

13,000  69 

1,000,413  35 
220,209  51 

116,725  54 

Hauling  ami  assorting  Cars  in  Coal  Re- 
gion, and  nl  Richmond  . 
Broad  Street  Haul iog 
Contingent  Expenses  in  Philadelphia 

81,001/241  41 

45,976  63 

3.6-24  16 

37,004  84 

8140,736  23 

2.535  53 
5,406  23 

8114,370  76 

1,802  78 
1,812  08 

81,340,348  40 

50,404  94 
10,872  47 
37,904  84 

81,178,747  04!  8148,707  09,  8118,075  62 

1                        1                      1 

81,445.630  65 

SUMMARY. 


Of  Total  Expenses  for  Year,  Coal ...  is  charged  with  59.30  cents  per  Ton. 
Do.  do.  Merchandise  do.  105.61  do.  do. 

Do.  do.         Through  Passengers  do.  112.22  do.  Passenger. 


48 


Comparative  Statement  of  the  wear  and  breakage  of  rails  from  1850  to 

1854,  inclusive. 


Description  of  Iron. 


English  52  lbs. 

"      45    " 

"      60   " 
Phoenir60   "    >r  -,.- 
Montour  60  lb.  J  track- 


light 
track. 

heavy 


Pereentageol 

'wear. 

I860. 

1851. 

2ft 

1862. 

1853. 

1864. 

ift 

3ft 

3# 

7ft 

ift 

1ft 

2ft 

5ft 

8ft 

9ft 

12 

iff, 

18  ft 

4ft 

6ft 

5ft 

6ft 

5ft 

1ft 

6ft 

8ft 

5ft 

Proportion  of  breakage 
in  1854. 


1  bar  in  every      789 

"       14,241 

143 

14  428 

297 


Statement  of  Rails  removed  from  Tracks  and  cost  of  renewing  Iron  per 

Ton  carried  over  the  Road. 


Number  of  bars 

Cost 

Yuma. 

T02IKAGK. 

removed 

In  proportion  to 

Cost  of 

per  ton 

from  the  tracks. 

Tonnage. 

Renewing  Iron. 

in  cts. 

1848 

1,570,531 

4,070 

1  bar  for  385 

20,650  23 

1.31 

1849 

1,429,564 

3,352 

«  426 

12,536  01 

0.88 

1850 

1,743,680 

4,219 

"  413 

12,115  07 

0.69 

1851 

2,145,132 

5,932 

"  361 

25,855  25 

1.21 

1852 

2,122,171 

7,327 

"  303 

24,954  24 

1.17 

1853 

2,076,197 

8,032 

"  233 

35,546  59 

1.71 

1854 

2,582,563 

11,112 

"  232 

67,176  08 

2.60 
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Statement  of  Materials  on  hand  November  30,  1854. 


Wood 

on  . 

Tallow,  Lard,  Ac 


Astimeite  Coal 
Bituminous  Coal 
Wrought  Iron  and  Steel 


Pig  Iron  . 
Iron  Castings  . 


Bagnio  Gearing 


Gar  Gearing 


Rita  and  Tools 

Hardware 

Paints  and  Oils 

Timber  and  Lumber 

Wheels 

Rail  Road  Iron,  New 

Chairs,  Frogs,  and  Spikes 

8Uli 

Scrap  Wrought  Iron 

Old  Rail  Road  Iron  . 

8erap  Cast  Iron 

Scrap    Steel    and    other 

Metals 
Horse    Feed    and   Stable 

Furniture 
8undries,   Ropes,   Blocks 

•srV*  •  •  • 

Stone,  Lime,  Ac. 
Workshop  Materials 


Items. 


Quantity. 


Bsfino  Tires    . 


Copper  and  other  metals  . 


Tallow,  Ac. 
Cot  Waste 


Bar  Iron 

Boiler  A  Sheet 

Steel 


Car 
Engine 

New 
Bar 

Copper 

Brass 

Lead 

Ant  Tin,  Ac. 

Eng.  Gearing 
"     Springs 
"     Tubes 

Car  Gearing 
"   Springe 


8,516 

3,483 

15,506 

3,976 

813 

13,117 

272.39 

97.86 

7.19 

47.90 

155.89 

641 

56 

147 
32 

9,162 

25,653 

2,524 

8,300 


54 


631 


Descrlp. 


Cords 

Galls. 

lbs. 


2,468,986 
928 
61.52 
85.13 
11,207 
106.06 
281.10 
167.59 

20.40 


Tons 

Bush. 

Tons 
« 

t< 

tt 
n 

No. 
a 

u 
tt 

lbs. 

tt 
tt 
a 

$ 

No. 

M 
$ 

No. 

$ 

a 

u 

Ft  B.  M. 

No. 

Tons 
tt 

No. 

Tons 
u 

a 

tt 


tt 

u 
tt 


Value. 


1,773  81 
318  86 


24,143  32 

12,162  10 

1,324  07 


6,307  00 
1,680  00 


5,880  00 
960  00 


3,389  94 

6,413  25 

189  30 

1,549  44 


19,743  66 

432  00 

2,813  38 


27,563  18 
2,524  00 


Total  Talue. 


$28,590  00 
8,255  64 


2,092  17 
2,439  00 
2,626  04 


37,629  49 

968  77 

7,410  46 


7,987  00 
6,840  00 


11,541  93 


22,989  04 


30,087  18 

23,642  13 
4.355  46 
1.005  49 

38,374  53 
8,116  00 
3,873  98 
2,454  30 
3,732  04 
3,551  68 

11,324  25 
4,189  75 

2,921  86 

1,359  79 

1,937  20 
6.782  27 
S,777  05 


Total  value  of  Materials  on  hand      $290,854  50 
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At  Ae  Annual  Meeting  of  the  Stockholder*  of  the  Philadelphia  and  Haul- 
ing Rail  Road  Company,  held  January  8,  1855,  t/w  following  resolu- 
tion* were  unanimously  adopted : — 

Resolved,  That  the  Report  just  read  be  adopted,  and  that  the  acts  of  the 
President  and  Managers  be  and  are  hereby  approved,  coufirmed,  and  esta- 
blished ;  and  that  the  Report  and  accompanying  documents  be  printed  for 
the  use  of  the  Stockholders. 

Resolved,  That  the  Board  of  Managers  are  hereby  authorized  to  purchase 
the  rail  road  of  the  Northern  Liberties  and  Penn  Township  Hail  Road 
Company,  on  the  terms  submitted,  and  that  the  authority  heretofore  given 
to  purchase  the  stock  of  the  Mt.  Carbon  and  Port  Carbon  Rail  Road  Com- 
pany, is  hereby  continued. 

Resolved,  That  the  Board  of  Managers  are  hereby  authorized  to  carry 
into  effect  the  several  measures  proposed  in  the  said  Report,  for  the  com- 
pletion of  the  improvements  now  in  progress,  and  for  the  proper  accommo- 
dation of  the  anticipated  increase  of  business,  and  to  raise  the  necessary 
finds  for  these  purposes  in  such  manner  as  will,  in  their  judgment,  best 
promote  the  interests  of  the  Company. 

Resolved,  That  authority  is  hereby  given  to  the  Board  of  Managers  to 
declare  a  dividend  of  profits  of  10  per  cent.,  payable  in  stock  at  par. 

Resolved,  That,  in  the  opinion  of  the  Stockholders,  the  vast  increase  of 
the  business  of  this  Company,  arising  as  well  from  the  augmentation  of  the 
coal  traffic,  as  from  the  new  and  extended  rail  road  connections  just  opened, 
renders  it  proper  that  an  additional  administrative  officer  should  be  elected 
to  aid  in  the  management  of  the  affairs  of  this  Company. 

Resolved,  That  an  office  of  Vice-President  be  and  the  same  is  hereby 
created,  and  that  the  said  officer  shall  be  elected  at  this  and  all  future  elec- 
tions of  Managers ;  his  salary  to  be  determined  by  the  Board  of  Managers. 

Resolved,  Inasmuch  as  it  is  expedient  that  such  officer  should  be  a  mem- 
ber of  the  Board,  that  in  such  election  one  of  the  Managers  shall  be  desig- 
nated and  voted  for,  as  Vice-President ;  and  in  case  of  any  vacancy  in  such 
office  during  any  current  year,  the  same  may  be  filled  by  the  Board  of 
Managers  until  the  next  annual  election. 

Resolved,  That  the  Vice-President  shall  exercise  all  such  powers,  and  dis- 
charge such  duties  as  shall,  from  time  to  time,  be  confided  to  him  by  the 
Board  of  Managers. 


At  the  Annual  Meeting  of  the  Stockholders  of  the  Philadelphia  and  Readmg^ 
Rail  Road  Company,  held  January  8,  1855,  the  foUounng  gentkmm 
were  unanimously  elected  Officers  for  1855: — 

PRESIDENT. 
John  Tucker. 

VICE-PRESIDENT. 

R.  D.  CULLEN. 

MANAGERS. 

r.  d.  cullen, 

Samuel  Norris, 

C.  S.  Boker, 

G.  W.  Richards, 

John  Ashhurst, 

Isaac  R.  Davis.  J 

SECRETARY  AND  TREASURER. 
Samuel  Bradford. 
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The  results  to  be  deduced  from  this  statement,  and  from  its  comparison 
with  the  business  for  the  year  ending  November  30,  1854,  are  an  in- 
crease in — 


Coal  transported  . 

225,438        tons,  or  11  per  cent 

Merchandise 

13,583           "    or9£        " 

Passengers 

10,986 

Or,  through  passengers 

6,603                 or  6          " 

An  increase  in  the  receipts 

From  Coal  .... 

8410,272  02,  or  12  J  per  cent. 

Merchandise 

94,224  59,  or  41        " 

Passengers 

29,583  85,  or  11        « 

An  increase  in  the  net  profits 

From  Coal   .... 

$385,261  41,  or  18*  per  cent. 

Merchandise 

76,193  84,  or  92        " 

Passengers 

7,274  18,  or    4f      " 

These  comparisons  are  made  without  reference  to  Renewal  Fund,  Draw- 
backs, Miscellaneous  Receipts,  &c.  Entire  accuracy  is  attainable  by  de- 
ducting from  the  revenue  from  all  sources,  the  Renewal  Fund,  &c.,  properly 
chargeable.  Thus  stated,  the  comparative  results  of  the  business  of  1854 
and  1855,  are — 

1855.  Gross  receipts 84,321,793  84 

Expenses  and  Drawbacks  .        .     81,727,878  62 
Renewal  Fund        .         .         .  149,482  48 

1,877,361  10 

82,444,432  74 

1854.  Gross  receipts  ....    83,781,639  91 

Expenses,  &c.  .     $1,641,212  94 

Renewal  Fund  129,988  76 

1,771,201  70 

2,010,438  21 


Increase  in  net  profits,  (21*  per  cent.)      .  $433,994  53 

Transportation  expenses,  as  compared  with  1854,  have  been — 

On  Coal  a  decrease  of    .         .         .  ^iVo  cents  per  ton. 

Merchandise  an  increase  of        .  2T3090     "        " 

Through  Passengers      "  .  l&i3<yo     "      ^ch. 
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The  percentage  of  expenses  on  the  receipts  is  thus — 

1855.  Gross  receipts    ....     $4,821,793  84 

Less  Drawbacks,  Ac.  .         .  216,996  94 

$4,104,796  90 


Expenses  ....     $1,510,881  68 

Add  Renewal  Fund   .  149,482  48 


Or  40  \  per  cent. 

1854.  Gross  receipts    ....     83,781,63991 
Less  Drawbacks  .  195,682  29 


91,660,364  16 


Expenses  ....     $1,445,530  65 

Add  Renewal  Fund   .        .         .  129,988  76 


Or  44  per  cent. 


$3,585,957  62 


$1,575,519  41 


In  the  year  1854,  the  cost  of  transportation  of  coal  had  been  increased 
^tVo  cents  per  ton,  and  in  the  last  Annual  Report  this  enhanced  cost  and 
its  causes  were  fully  explained,  and  the  expectation  of  a  reduction  for  the 
ensuing  year  was  then  expressed.  In  consequence  of  the  abatement  in  the 
cost  of  materials  and  labor,  as  well  as  increased  facilities  by  the  rebuilding 
of  the  principal  workshops  at  Reading,  destroyed  by  fire  in  January,  1854, 
the  anticipated  diminution  has  been  attained,  and  the  cost  of  transporting 
coal  for  the  year  1855  has  been  diminished,  as  compared  with  the  previous 
year,  4/^  cents  per  ton.  The  cost  of  the  transportation  of  merchandise 
has  slightly  increased,  viz. :  2T309^  cents  per  ton,  which  is  attributable  to  the 
greater  number  of  trains  required,  while  the  expense  of  the  Passenger 
Department  has  increased  13^02D  cents  per  through  passenger.  This  aug- 
mentation, as  will  be  seen  by  the  Report  of  the  Superintendent,  has  re- 
sulted from  the  addition  of  an  express  train  to  Port  Clinton  for  the  great 
through  line  to  the  West. 

This  Western  connection  has  not,  as  yet,  either  in  passengers  or  freight, 
equalled  the  anticipations  of  the  Managers.  The  opening  of  a  new  line  is 
always  attended  with  some  embarrassments  and  difficulties,  and  until  the 
work  itself  has  become  settled  and  permanent,  and  especially  in  this  case, 
until  the  value  of  the  route  as  compared  with  its  numerous  rivals  becomes 
known  to  and  appreciated  by  the  public,  great  success  ought  not  to  be 
expected.  *The  Managers,  however,  believe  that  the  advantages  to  be 
derived  by  this  Company  from  these  connections,  will  be  found  each  year 
surely  and  regularly  to  increase. 
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The  fund  for  distribution  among  the  Stockholders  is  as  follows,  viz. : — 
Dividend  Fund,  balance  Nov.  30,  1854  $89,362  64 

Less  State  Tax  1854  .        .         .  29,725  46 


859,637  18 


Add  Profits  of  the  business  of  the  Road 

for  1855 2,593,915  24 

Less  ordinary  Renewal  Fund        .  149,482  48 


Deduct  Coupons  on  Bonded 

Debt  .        .        .    8473,739 

Interest  on  Bonds  and 

Mortgages  .         .         30,288 

Interest  on  Floating  Debt      164,276  82 

Dr.  Balance  Renewal  Fund     95,576  52 


82,444,432  76 


763,880  34 


$1,680,552  42 
Deduct  State  Tax  on  Dividend  for  1855  49,943  48 


Deduct  Sinking  Fund  for  1855  (an  in- 
vestment for  Stockholders)         .         .  100,000  00 
Deduct  Dividend  paid  in  July,  4  per  ct.          414,760  64 


1,630,608  94 
$1,690,246  12 


514,760  64 


Dividend  Fund  for  January,  1856  .  $1,175,485  48 

The  Managers  have  decided  to  declare  a 

Dividend  of  4  per  cent,  c^sh  .  8424,242  64 

8751,242  84 
And  to  recommend  to  the  Stockholders 

a  further  dividend  in  Stock  of  2  per  ct.  212,121  33 

Surplus,  or  Reserved  Fund $539, f21  51 

The  balance  to  the  credit  of  the  Sinking 

Funds,  Nov.  30,  1855,  was       .         .         $224,293  03 
Invested  since  that  date       .         .         .  37,589  81 

~$2i)l78«2  84~ 
Out  of  this   the   Managers  will  divide 

2  per  cent $212,121  35 

Surplus  Sinking  Fund  Stock  for  future 

division $49,761  51 

It  will  thus  be  perceived  that  the  clear  earnings,  after  paying  interest 
have  been  16  per  cent,  on  the  amount  of  the  preferred  and  common  stock 
now  outstanding. 
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It  will  be  remembered  that  the  last  Report  exhibited  a 

balance  (Nov.  30,  1854)'of  debt  unfunded  of       .         .      $516,642  10 

The  State  Tax  1854,  paid  in  1855,  was       .      29,725  46 

A  Bond  and  Mortgage  on  Real  Estate, 

paid  in  1855 4,000  00 

Construction  Expenditures,  for  1855,  here- 
after explained      .....     540,065  55 

573,791  01 


81,090,433  11 


To  provide  for  these  expenditures,  stock  has  been  issued 

at  par,  shares  of  $50  each 415,050  00 


$675,383  11 

The  Dividend  Fund,  after  paying  cash  dividends  of  8  per  cent.,  has  to 
this  extent,  for  the  present,  been  applied  to  the  payment  of  these  expen- 
ditures. 

The  estimated  profits  from  the  business  of  1855  were  stated  in  the  last 
annual  report,  after  paying  interest  on  the  bonded  debt  and  on  the  floating 
debt,  then  estimated  at  $100,000,  at  $1,335,146  21.  They  have  been 
$1,776,128  94,  thus  exceeding  the  estimate  $440,982  73.  This  surplus 
would  have  been  even  larger  but  for  three  causes.  The  first,  the  conver- 
sion after  the  payment  of  the  interest  in  July  last,  and  before  the  payment 
of  the  dividend  declared  in  that  month,  of  $2,131,000  of  the  convertible 
bonds  into  stock,  upon  which  the  holders  received,  as  by  the  terms  of  the 
bonds  they  were  entitled,  both  interest  $63,930,  and  dividend  $85,240. 
Next  the  interest  on  the  floating  debt,  which  exceeded  the  amount  anti- 
cipated $64,276  82,  in  consequence  of  the  expenditures  for  construction 
account  to  accommodate  the  excess  of  business  beyond  the  estimate,  as  will 
be  explained  under  its  appropriate  head.  Third,  the  unusual  expenditure 
for  renewal  fund,  which  has  been  charged  to  revenue  account.  This  sum 
exceeds  the  accustomed  charge  (which  under  ordinary  circumstances  is 
believed  to  be  sufficient  for  that  purpose),  $95,576^0a0.  This  increased 
expenditure  has  been  chiefly  caused  by  re-laying  40}  miles  of  track,  which, 
of  course,  is  far  beyond  the  usual  average.  The  second  track  of  the  road, 
to  replace  part  of  which  this  outlay  has  been  incurred,  was  laid  in  1844, 
and  was  originally,  as  frequently  stated  in  previous  reports,  of  an  inferior 
quality  of  iron.  Since  that  date,  more  than  14,000,000  tons  of  coal  have 
passed  over  this  track,  and  though  the  weight  of  the  rails  had  but  very 
slightly  diminished,  the  surface  had  become  rough  and  uneven.  As  ten 
thousand  wheels  in  the  season  of  active  business  daily  roll  upon  it,  it  was 
deemed  true  economy  to  relay  a  large  portion  of  this  track  in  such  manner 
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and  of  such  material  as  should  secure  the  machinery  from  unnecessary  wear, 
and  to  make  the  roadway  itself  as  perfect  and  as  permanent  as  possible. 
The  experience  of  this  Company  as  communicated  in  previous  reports,  and 
confirmed  by  each  year's  traffic,  is,  that  upon  the  quality  of  the  iron  rather 
than  its  weight,  the  durability  will  depend.  Thus  the  rails  first  used, 
weighing  45  lbs.  to  the  yard  and  made  of  carefully  prepared  reheated  and 
refined  iron,  have  been  found  far  more  permanent  and  serviceable  than 
those  weighing  one-third  more,  but  manufactured  from  iron  of  inferior  or 
different  qualities.  The  new  rails  of  a  weight  of  68  lbs.  are  manufactured 
of  the  best  reheated  iron  throughout,  and  the  additional  sum  expended  to 
secure  this  description  and  quality  of  material  nearly  equals  the  whole 
excess  of  expenditure  on  account  of  renewal  fund. 

The  expenditures  for  construction  or  capital  account,  amount  to  8540,- 
065T605o-  The  items  appear  in  the  statement  of  the  Treasurer.  It  is  a 
larger  sum  than  was  estimated  in  the  last  annual  report.  The  contem- 
plated expenditure  was  then  stated  at  $150,000,  but  the  Managers  did  not, 
at  that  time,  anticipate  any  increase  in  the  coal  tonnage  for  the  year. 
Many  of  those  extensively  engaged  in  the  trade,  however,  were  of  a  differ- 
ent opinion,  and  in  order  to  secure  abundant  facilities  for  transportation, 
some  of  these  gentlemen  proposed  that  they  would,  at  their  own  cost,  pro- 
cure coal  cars  to  be  built  and  placed  upon  the  road,  their  construction  to 
be  approved  by,  and  the  cars  to  be  entirely  under  the  management  and 
control  of  the  officers  of  this  Company.  They  asked  in  return  a  liberal 
allowance  by  way  of  compensation  for  their  use.  This  proposition,  which 
relieved  the  Company  from  the  outlay  necessary  to  secure  the  cars,  was 
accepted,  reserving  the  right  to  take  them  at  cost  upon  giving  four 
months'  notice  to  the  owners.  The  arrangement  has  been  found  mutu> 
ally  advantageous,  securing  to  the  operator  greater  facilities  for  trans- 
portation, relieving  the  Company  from  the  expenditure,  and  augmenting 
its  profits.  In  pursuance  of  it,  750  new  and  approved  coal  cars  have  been 
placed  upon  the  road,  and  the  compensation  paid  for  their  use  has  been 
charged  to  working  expenses. 

While  this  arrangement  has  contributed  to  the  unexpectedly  increased 
traffic,  it  required  an  additional  number  of  new  locomotives,  which  were 
purchased  at  the  lowest  cash  price  with  stock  at  par.  This  accounts  in  part 
for  the  additional  expenditure  for  capital  account.  Some  other  small 
items  in  construction  account,  which  always  have  and  always  will  follow 
an  increased  business,  will  be  found  stated  in  the  Treasurer's  report.  The 
new  stone  bridges  across  the  river  Schuylkill  have  been  completed  with 
the  exception  of  the  coping.  For  the  reasons  stated  in  the  report  of  the 
engineer,  their  cost  has  rather  exceeded  the  original  estimate. 

The  manner  in  which  these  works  have  been  completed  by  the  officers 
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of  this  Company,  charged  with  their  construction,  is  worthy  of  the  highest 
commendation.  These  stone  bridges,  although  erected  on  the  same  spot 
with  the  wooden  ones  they  have  replaced,  have  been  constructed  with  so 
much  judgment  and  skill,  that  the  same  track  has  been  maintained  not 
only  without  accident,  but  without  one  hour's  delay  to  the  business  during 
their  progress.  When  it  is  considered  that  about  two  and  a  half  millions 
of  tons  have  been  passed  over  the  tracks  during  their  construction,  the 
Managers  feel  assured  that  the  Stockholders  will  concur  in  these  expres- 
sions of  well-merited  approbation. 

To  one  or  two  items  in  the  statement  of  the  Treasurer  it  may  be  proper 
to  direct  your  attention.  The  amount  of  the  stock  and  bonds  held  by  the 
Company  has  been  increased  by  the  payment  of  the  subscription  to  the 
stock  of  the  Lebanon  Valley  Railroad  Company,  sanctioned  at  the  last 
annual  meeting,  and  by  the  conversion  of  some  debts  due  to  the  Company 
into  productive  stocks. 

The  feature  in  the  statement  of  the  Treasurer  which  will  most  attract 
your  attention,  is  the  large  diminution  of  the  Bond  debt.  This  has  re- 
sulted from  the  conversion  of  $2,131,000  of  bonds  into  stock,  which  took 
place  in  July  last,  as  well  as  the  accustomed  appropriation  to  the  Sinking 
Funds.  The  holders  exercised  the  right  of  conversion  at  such  time  as 
enabled  them  to  receive  both  the  July  interest  and  dividend,  as  has  been 
stated.  This  was  their  right,  and  the  Managers  believe  that  the  very  best 
interests  of  the  Company  have  been  promoted  by  its  exercise.  The  bonds 
were  secured  by  mortgage,  and  payable  in  1860.  They  have  been  con- 
verted into  capital. 

It  is  true  that,  by  a  declaration  of  the  dividend  at  an  unusual  time,  and 
before  the  July  interest  became  due,  the  payment  of  both  interest  and 
dividend  might  have  been  prevented,  but  the  Managers  did  not  deem  a  course 
so  indirect,  and  for  the  mere  purpose  of  depriving  the  first  holder  of  his 
right,  justifiable  or  proper.  Indeed,  the  fact  of  such  intended  conversion 
was  not  known  to  the  Board  until  after  July  1st;  and  it  is  now  ascertained 
that  the  adoption  of  the  course  suggested  would  have  altogether  prevented 
it.  So  well  satisfied  are  the  Managers  of  the  advantages  resulting  from 
such  diminution  of  debt,  that  they  have  not  hesitated  to  pursue  the  same 
course  with  reference  to  the  January  dividend,  and  990,000  bonds  have, 
since  January  1st,  been  converted,  thereby  reducing  the  bonded  debt  of 
the  Company,  payable  in  1860,  $2,245,000,  and  thus  diminishing  the 
liability  to  mature  at  that  early  date  from  $5,739,400,  January,  1854,  to 
$3,494,400,  and  leaving  the  present  bonded  debt  $6,844,000,  and  stock 
$10,696,066  87. 

The  Managers  have  the  pleasure  to  state,  that  the  construction  of  the 
Lebanon  Valley  Railroad,  in  which  this  Company  is  deeply  interested, 
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has  been  energetically  prosecuted,  and  its  entire  completion  in  the  spring 
of  1857  may  be  confidently  expected.  Its  value  and  importance  to  this 
Company  are  sufficiently  disclosed  in  the  last  Annual  Report,  and  the 
Managers  have  cheerfully  rendered  to  that  Company  their  aid,  satisfied 
that  from  its  connections,  the  country  through  which  it  passes,  and  the 
character  of  the  road  itself,  it  will  be  one  of  the  most  valuable  of  the  many 
that  now  contribute  to  the  prosperity  of  this  Company.  To  insure  its 
completion  at  the  time  mentioned,  the  Lebanon  Valley  Rail  Road  Com- 
pany propose  to  issue  bonds  to  the  amount  of  $1,500,000,  secured  by 
mortgage  upon  their  works,  and  to  provide  for  their  payment  by  a  sinking 
fund  of  $50,000  per  annum.  Presuming  that  legislative  authority  for 
that  purpose  could  be  procured,  they  have  applied  to  the  Managers  of  this 
Company  to  undertake  the  payment  of  the  sinking  fund,  assured  that  with 
such  guarantee  the  bonds  could  be  disposed  of  promptly,  and  on  terms 
exceedingly  favorable.  In  view  of  the  character  and  importance  of  the 
work,  and  the  interest  already  held  in  it  by  this  Company,  this  proposition 
may  be  worthy  of  your  consideration,  provided  that  Company  will,  for  each 
amount  of  the  sinking  fund  required  to  be  paid,  or  for  the  amount  of 
bonds  purchased  for  such  purpose  in  accordance  with  the  provisions  of  the 
proposed  mortgage,  issue  stock  at  par.  The  propriety  of  the  measure  is 
submitted  exclusively  to  your  judgment. 

The  Managers  still  retain  the  option  to  purchase  the  Willow  Street  Rail 
Road,  for  which  authority  was  given  at  your  last  annual  meeting,  but  have 
not  deemed  it  advisable  yet  to  exercise  it.  Neither  have  they  commenced 
the  construction  of  the  new  Depot  at  Broad  and  Willow  Streets.  This 
much-needed  improvement  for  the  convenience  of  the  public  and  the 
increasing  business,  should  be  prosecuted  at  an  early  day.  It  has  not, 
however,  been  deemed  advisable  further  to  add  to  the  capital  account  by 
erecting  this  building  during  the  past  year. 

For  the  coming  year,  the  only  new  expenditures  now  contemplated  are 
the  erection  of  this  Depot,  the  purchase  of  the  Willow  Street  Rail  Road, 
the  completion  of  the  new  engine  house  on  Pennsylvania  Avenue,  and 
enlargement  of  other  engine  houses,  rendered  necessary  by  the  addition  to 
the  number  of  locomotive  engines,  with  such  other  small  outlays  as  the 
necessity  of  new  business  may  require. 

The  attention  of  all  interested  in  the  trade  has  naturally  been  attracted 
to  the  various  new  routes  in  progress  or  finished,  to  reach  the  different  coal 
basins  of  our  State.  With  a  view  to  lay  before  those  interested  in  this 
Company  the  true,  position  and  capacity  of  each,  and  to  ascertain,  as  well  as 
their  present  situation  would  admit,  the  probable  effect  upon  the  business  of 
this  road,  Mr.  J.  D.  Steele,  Chief  Assistant  Engineer,  was  requested  to  col- 
lect the  necessary  facts,  and  present  them  to  the  Board.    They  are  embodied 
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in  an  able  and  interesting  statement  which  is  appended.  His  long  con- 
nection with  this  Company,  and  his  great  experience,  entitle  his  deductions 
to  entire  confidence.  It  will  be  seen  that  while  every  advantage  is  freely 
accorded  to  the  rival  routes,  the  peculiar  adaptation  of  the  works  of  this 
Company  to  the  traffic  is  such,  that  no  diminution  in  its  business  need  be 
apprehended. 

It  has  been  observed  that  the  business  of  the  past  year  largely  exceeded 
the  anticipations  of  the  Managers  as  presented  in  their  last  Annual  Report. 
They  did  not  then,  and  do  not  now,  predict  any  further  increase.  They 
have  desired  rather  to  err,  if  at  all,  upon  the  side  of  safety,  and  to  hold 
out  to  those  interested  no  prospects  which  will  not  surely  be  attained. 
Occasional  variations  have  occurred,  and  no  doubt  will  occur  in  the  character 
and  amount  of  the  business,  but  with  the  roadway  and  machinery  not  only 
maintained  but  improved,  a  traffic  in  which  no  permanent  diminution  can 
ever  ensue,  the  debt  largely  diminished  by  the  voluntary  confidence  of 
creditors  content  to  merge  their  demands  into  capital,  the  Company  is,  and 
must  continue  to  be,  permanently  prosperous. 

By  order  of  the* Board  of  Managers. 

JOHN  TUCKER,  President. 

Office  of  the  Philadelphia  and  Reading  R.  R.  Co. 
Philadelphia,  January  14,  185G. 
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RENEWAL  FUND— 1854-'55. 

Dr.  To  New  Railroad  Iron — 

Used  in  Main  Tracks,  4,985.86  Tons,  .    $289,477  78 

Less  Old  Railroad  Iron  taken  up,  8,547.69  Tons,       129,889  00 

160,188  64 

New  Tracks — 

Laying  40.49  miles  of  New  Tracks,  complete,     •  24,154  01 

Turnouts  and  Depots — 

New  Watch  and  Tool  Houses ;  Sand  House  at  Rich- 
mond ;  Ash  Pit  at  Plane ;  Shed  for  Ropes,  Der- 
ricks, &c.  at  Pottstown ;  Valley  Forge  Reservoir 
and  Pipe;  Mohrsville  Reservoir;  Richmond 
Water  Station  Pipe,  &o. ;  Paving  in  Philadelphia 
and  Curbing  on  Delaware  Avenue,    .  .  8,971  52 

Bridges — 

Sundry  Small  Stone  Culverts,  Iron  Girders,  &c. ; 
Monocacy  Stone  Culvert ;  Reading  Stone  Culvert; 
Ridge  Road  Iron  Bridge ;  Limerick  County  Road 
Bridge ;  Pottstown  Stone  Culvert ;  Stone  Culvert 
near  Port  Clinton  Tunnel, 8,007  67 

New  Engines  and  Cars — 

Cost  of  rebuilding  79  new  8-wheeled  Wooden  Coal 
Cars, 29,140  18 

Sundries — 

Telegraph  Line  from  Port  Clinton  to  Palo  Alto; 
Improvement  of  Lot,  Broad  and  Willow  Streets ; 
New  Scows  for  Richmond  Wharves ;  Signals,  &o. 
for  Road;  Rebuilding  Reading  Shops;  Cost  of 
Hauling  and  Handling  all  Materials ;  Superin- 
tendence and  Office  Expenses,    ....  20,847  08 

$246,259  00 

Cr.  By  1  Old  Passenger  Car  sold 1,200  00 

"    8  cts.  per  100  Tons  on  498,274,989  Tons  hauled  one 

mile  in  12  months,  ending  November  80,  1855,      149,482  48    150,682  48 

Dr.  Balance  paid  out  of  net  income  account  of  this  year,  $95,576  52 
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NEW  ENGINES  AND  CARS. 
Details  of  Cost  for  1855. 

Cost  of  "  Juniata,"  first-class  coal  train  loco- 
motive, with  doable  tender,  complete,  10,757  49 

Fitting  up  new  engines,  "Yellow  Springs"  and 

"  Rausch  Gap,"  ready  for  service,     .         .         645  96 

Freight  and  tolls  paid  on  engines  purchased 
from  Ross  Winans, 756  30 

Fitting  up  new  engines  for  service,  .  487  42 

Making  8  extra  tenders  for  coal  train  engines,       2, 299  08 

Work  and  materials  expended  on  sundry 
eight-wheeled  wooden  coal  cars  in  process 
of  construction, 3,453  61 

Cost  of  altering  bumpers  and  couplings,  and 
new  gearing  required  for  108  coal  cars, 
bought  of  the  Dauphin  Go.  last  year,  2,939  27 

Work  on  new  baggage  oars  now  being  con- 
structed,     

Work  on  patent  brakes  on  new  passenger 
cars  at  Jersey  Gity, 

Rebuilding  2  new  snow  ploughs,   . 

Making  2  new  trucks  for  carrying  disabled 

engines, 

Building  64  four-wheeled  dumping  cars  for 

ballast,  complete, 

Altering  open  into  house  car  for  sill  train, 


14,846  25 


U,U«7*     WO 

632  35 

■ 

24  50 

656  85 

642  21 

\J\J\J    \jfJ 

195  94 

11,863  40 
137  70 

12,839  25 
34,785  23 

Cost  of  17  new  first-class  engines,  bought  of 
Ross  Winans,  viz.:  "Yellow  Springs," 
"Rausch  Gap,"  " Pottsville,"  "Rhode 
Island,"  "Arkansas,"  "Germantown," 
" Harrisburg,"  "Lexington,"  "Buffalo," 
"  San  Francisco,"  "  Mount  Vernon,"  "Ash- 
land," "Richmond,"  "Panama,"  "Wil- 
mington," "Charleston,"  "Albany,"  .  165,000  00 
Cost  of  new  first-class  engine,  "Pine  Grove,'' 

bought  of  P.  Chateau,  Jr.  &  Co.          .  8,000  00 
Cost  of  2  first-class    engines,    "  Humming 
Bird,"  "  Blue  Bird,"  bought  of  M.  W.  Bald- 
win &  Co 18,000  00 

Cost  of  new  first-class  engine   "Taunton," 
bought  of  Taunton  Locom.  Manufac.  Co.    .    10,401  00 

201,401  00 

Cost  of  10  house  cars,  bought  of  Harrisburg 

Car  Co 6,344  12 

Cost  of  20       "        "  "  J.  S.  Kirk,     11,600  00 

"      10  platform  "  "  "  4,750  00 

"       5  house  cars,  bo't  of  Payne  fcOlcotts,       3,125  00 
"        4  baggage  "     "  "  5,G0^>  94 

"        1  pair  "    trucks,  bo't  of  "  550  00 

"       6  eight-wheeled  first-class  passenger 

cars,  bought  of  Wm.  Cummings,       13,380  00 


45,253  06 
246,654  06 

$281,389  29 
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NEW  STONE  BRIDGES. 

Details  of  Cost  for  1855. 

Falls  Bridge, 876,922  23 

Peocock's  Locks  Bridge, 57,250  88 

8134,173  11 
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REPORT  OF  ENGINEER  AND  SUPERINTENDENT. 

John  Tucker,  E»qr.y  President  of  the  Philadelphia  and  Reading  Rail  Road 
Company. 

Sir— 

The  following  Report  of  the  various  departments  of  the  road,  for  the 
fiscal  year  ending  November  30,  1855,  is  respectfully  submitted : — 

TRANSPORTATION  DEPARTMENT 

Is  exhibited,  in  all  its  operations  and  business,  in  the  usual  detailed  an- 
nual statements,  from  A  to  0,  inclusive,  hereto  appended. 

The  working  of  the  road  has  been  conducted,  during  the  past  year,  with 
a  regularity  and  economy  hitherto  unattaincd;  although  with  a  marked 
increase  in  its  tonnage,  business,  and  revenue. 

Several  cause?  have  contributed  to  produce  these  satisfactory  results— 
the  decreased  cost  of  materials  and  labor — the  exclusive  use  of  anthracite 
coal  in  the  transportation  of  that  important  item  of  our  business,  in  place 
of  the  more  expensive  fuel,  wood — the  extended  use  of  the  magnetic  tele- 
graph, by  day  and  night,  and  the  adoption  of  more  efficient  systems  and 
rules  for  the  government  of  trains,  suggested  by  past  experience,  as  neces- 
sary for  the  increasing  business  of  the  road. 

The  reduction  in  our  workshop  expenses,  under  the  heads  of  "  Engine 
and  Gar  Repairs,"  has  been  chiefly  secured  by  the  use  of  the  new  machine 
shops  at  Reading,  erected  in  place  of  those  destroyed  by  fire  in  January, 
1854. 

As  already  stated,  the  entire  transportation  of  coal  during  the  past  year 
has  been  effected  by  locomotives  using  anthracite  exclusively  for  fuel,  at  a 
cost  per  ton  carried,  less  than  ever  before  attained.  A  portion  of  the  pas- 
senger and  merchandise  business  was  also  performed  by  locomotives  using 
coal  fuel,  and  with  a  success  which  warrants  its  further  application  to  both 
those  branches. 

The  passenger  train  trips  have  increased  from  1528  in  1854,  to  1824 
daring  last  year — mainly  from  the  addition  of  a  through  express  train 
between  Philadelphia  and  Port  Clinton,  since  May  7,  1855;  leaving  the 
city  at  an  early  hour,  and  returning  late  the  same  evening— connecting, 
by  New  York  Rail  Road,  with  Buffalo,  Niagara  Falls,  and  thence  to  the 
Canadas,  Chicago,  and  the  Mississippi  valley.  This  train,  with  our  usual 
mail  passenger  trains,  has   been  run  with  entire   safety  to  its  passen- 
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gers,  and  great  regularity,  notwithstanding  the  increased  tonnage  of  the 
year. 

In  closing  my  report  of  this  important  department,  I  may  remark  that 
its  equipment,  with  the  facilities  afforded  by  additional  side  tracks,  &c,  has 
been  and  is,  equal  to  a  business  considerably  larger  than  offered  during  the 
past  year,  and  that,  unless  affected  by  causes  beyond  our  control,  such  as  a 
rise  in  materials  and  labor,  the  low  cost  of  carriage  of  our  principal  items 
of  business  in  1855  will  not  be  in  future  materially,  if  at  all,  exceeded. 

ROADWAY  DEPARTMENT. 

The  increased  cost  of  this  department  for  the  year  just  ended,  has  been 
occasioned  by  the  increase  of  tonnage,  and  the  relaying  of  40.49  miles  of 
new  main  track ;  the  ballast,  sills,  chairs,  spikes,  &c,  of  which  have  been 
charged  to  this  account.  A  large  amount  of  dredging  has  been  done  at 
the  Richmond  wharves,  greatly  improving  their  efficiency,  also  included  in 
the  expenses  of  this  department. 

With  the  length  of  new  track  laid,  all  of  the  most  approved  character, 
with  68  lbs.  rails,  and  the  attention  devoted  to  the  other  portions  of  its 
tracks  during  the  year,  the  road  is  now  in  better  condition  than  ever  before 
to  accommodate  all  the  demands  of  the  ensuing  year's  business,  however 
large. 

RENEWAL  AND  CONSTRUCTION  DEPARTMENT. 

Rail  Road  Iron, 

New  rail  road  iron  used,  4,985.87  tons  .        .         .        289,477  73 

Less  old  iron  removed,    3,547.69    "  ...         129,339  09 


Net  cost  of  new  rails,      8160,138  64 

New   Tracks. 

40.49  miles  of  new  main  track,  and  3.42  miles  of  sidings  have  been  laid 
during  the  year,  at  Port  Clinton,  Philadelphia  Branch  Road,  Richmond, 
Aram  in  go,  Monocacy  and  elsewhere. 

Buildings,  Depots,  &c. 

The  new  Passenger  Depot  at  Port  Clinton  has  been  completed,  and  new 
Cisterns  and  Pumping  Machines  put  up  at  same  station.  A  new  Engine 
House  and  Turn  Tabic  have  been  commenced  at  Philadelphia;  new  Reser- 
voirs completed  at  Valley  Forge  and  Palo  Alto ;  Tilt  Hammer  and  Car 
Shops  extended  at  Reading  and  Schuylkill  ITaven ;  a  new  reservoir  com- 
menced at  Mohrsville ;  Bank  Street  at  Richmond,  paved,  and  new  Mud 
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Scowb  made  for  Wharves;  and  sundry  new  Machinery  added  to  the 
workshops  at  the  principal  stations ;  with  Offices,  Tool  Sheds,  Oil  Houses, 
&o.,  at  various  points.  A  new  County  Road  Bridge,  over  the  Rail  Road, 
has  been  built  at  Limerick  station;  and  a  Stone  Culvert  below  Port 
Clinton  Tunnel. 

New  Stone  Bridges. 

"  Falls"  and  "  Peocock's  Locks"  Stone  Bridges  have  been  completed,  to 
the  coping  and  railing,  which  will  be  added  early  in  the  ensuing  spring. 
These  two  most  important  structures  have  exceeded  their  original  estimates, 
from  the  increased  cost  of  labor  and  materials  since  their  commencement, 
compelling  the  Company  to  construct  and  complete  them,  when  abandoned 
by  their  original  contractors.  Both  bridges  have  been  built  without  stop- 
ping the  coal  trade,  or  other  business  of  the  Road,  for  a  single  day. 

New  Engines  and  Cars. 

21  new  first-class  locomotives  have  been  added  during  the  past  year — 18 
for  coal  transportation  (of  which  one,  the  "Juniata,"  was  built  in  the 
Company's  workshops) — and  three  for  passenger  trains,  the  "Humming 
Bird,"  " Blue  Bird,"  and  "Taunton." 

25  eight-wheeled  house  cars,  and  10  eight-wheeled  open  cars,  have  been 
purchased;  and  65  four-wheeled  dumping  cars  for  ballast,  built  during  the 
year. 

6  passenger  and  4  through  baggage  cars  were  purchased — and  one  pas- 
senger car  sold — last  year. 

Very  respectfully, 

Your  obedient  servant, 

G.  A.  NICOLLS, 
Engineer  and  General  Superintendent. 

Reading,  Pa.,  November  30, 1855. 
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STATEMENT  A. 

» 

Business  of  Philadelphia  and  Reading  Rail  Road  for  the  Year  ending 

November  30,  1855. 

TONNAGffi. 

Coal  transported,  tons  of  2,240  lbs.    ....    2,213,292 
Merchandise  transported,  tons  of  2,000  lbs.   .  .  .       154,384 

Materials  for  use  of  Road,  including  ballast,  gravel,  timber, 
rails,  sills,  cord-wood,  stone,  brick,  iron,  &c.  &c.,  in  tons  of 

2,000  lbs. 247,478 

Total  tonnage  of  Road  for  the  year,  including  weight  of  pas- 
sengers, in  tons  of  2,000  lbs.         ....    2,900,667 
Total  amount  of  coal  transported  to  date,  tons  of  2,240  lbs.     .  16,823,528 
Total  tonnage  of  Road  to  date,  tons  of  2,000  lbs.       .  .  22,053,942 

PASSENGER  TRAVEL. 

Total  number  of  passengers  during  year        .  .       277,617 

Total  number  of  miles  travelled  by  same        .  .  10,287,636 

Equal  to,  in  through  passengers,  over  whole  length  of  Road  .        111,822 
Total  number  of  passengers  to  date    ....     1,982,260 

RECEIPTS  OF  ROAD. 

From  freight  and  tolls  on  coal   .            .                         .  $3,664,094  80 

"    freight  on  merchandise    ....  825,851  28 

"    passenger  travel  .....  301,951  79 
"    transportation  of  U.  S.  Mail,  express  car,  and  other 

sources          .....  29,895  99 

Total  Receipts  .    $4,821,793  86 
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Business  of  Philadelphia  Branch  Road,  between  Philadelphia  and  the 

Schuylkill  Viaduct,  for  year. 

Tonnage,  stone,  beer,  &c,  tons  of  2,000  lbs.       .  .       5,051 

Passengers;  total  number  .....     34,185 

RECEIPTS. 

From  passengers     ......     $2,051  00 

"    freight  .  .  .  1,102  17 

"    bridge  tolls    .  .  596  14 

83,749  31 
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STATEMENT  B. 

Expenses  of  Transportation  Department  for  the  Year  ending  November  80, 

1855. 

RUNNING  ACCOUNT. 


Wages  of  all  engineers,  conductors,  firemen, 

brakemen,  Ac. 
Wood,  28,140  cords 
Loading,  unloading,  and  cutting  wood 
Oil,  52,315  gallons 
Tallow,  lard,  grease,  and  cotton  waste 
Tolls  paid  Norristown  and  City  Kail  Roads, 

and  expenses  in  Broad  Street 
Coal  fuel  for  locomotive  engines 
Allowances  for  use  of  coal  and  freight  cars 
Rent  of  coal  cars 
Sundries 


$218,452  82 
85,099  29 
29,794  73 
48,604  24 
11,251  22 

8,720  64 
121,498  49 
4,118  21 
5,541  67 
8,211  38 


WORKSHOP  ACCOUNT. 


Wages  of  all  machinists,  blacksmiths,  carpen 

ters,  and  mechanics 
Bar  iron,  steel,  blooms,  &c.  . 
Iron  Castings 

Copper,  spelter,  tin,  lead,  &c. 
Timber  and  Lumber 
Anthracite  coal  for  shops,  &c. 
Bituminous  "  " 

Hardware,  files,  tools,  paints,  &c. 
Wheels  for  cars,  engines,  and  tenders 
Axles         " 
Tires  for  engines 
Sundries 


u 


U 


$240,713  67 
44,340  80 
14,207  84 
21,133  16 
20,104  16 
13,700  01 

3,826  26 
21,388  82 
23,857  00 
15,411  56 

2,733  00 
10,847  45 


$541,292  69 


$432,263  73 


Amount  carried  forward,        $973,556  42 
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Amount  brought  forward,        9973,556  42 

DEPOT  ACCOUNT. 

Wages  of  all  hands             .            .            .  $35,163  13 

Wages  of  all  watchmen        .            .  14,037  27 
Pumping  water,  coal,  materials,  horse  feed, 

and  sundry  expenses                     •            .  10,509  55 

959,709  95 

SUPERINTENDENCE  ACCOUNT. 
Salaries  of  all  officers,  clerks,  and  agents       .  44,207  44 

OFFICE  ACCOUNT. 

Stationery,  printing,  advertising,   fuel,  fur- 
niture, and  sundries         .  .  11,207  47 

LATERAL  ROADS  EXPENSES. 
Salaries  of  agents,  use  of  engines,  &c.  .  4,513  77 


81,093,195  05 
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STATEMENT  C. 

Division  of  Expenses  of  Transportation  Department  for  1855. 


Transportation  of  Coal,  from  Coal  Region  to 
Richmond,  Philadelphia,  and  other  points, 
(Statement  H.) 

Transportation  of  Merchandise,  between  Potts- 
yille,  Reading,  Philadelphia,  and  other  points, 
(Statement  L.) 

Transportation  of  Through  Passengers,  be- 
tween  Pottsville  and  Philadelphia,  (State, 
ment  E.) 

Expenses  of  Transportation  of  Coal,  orer  Phila- 
delphia Branch,  and  Norristown  Railroads,  and 
in  Philadelphia, 

Superintendence,  including  Salaries  of  all  Offi- 
cers, Clerks,  Ac., 

Wages  of  all  Watchmen  at  wharres,  depots,  and 
switches, 

Expenses  of  delivering  Coal  and  Merchandise, 
and  hanling  Cars  for  all  purposes,  at  Reading 
and  other  Depots, 

Office  Expenses,  Stationery,  Printing,  Fuel,  Ac., 

Allowances  for  use  of  Coal  and  Freight  Cars, 

Rent  of  Coal  Cars, 

Salaries  of  Agents  and  Expenses  on  Lateral 
Roads  in  coal  region, 

Sundry  Expenses,  Express  Engines,  New  Boilers 
for  Engines  using  Anthracite  Coal,  Extra 
Trains,  Ac 


2,213,292 
154,384 
111,822 


Average 
rate. 


33.61 


80.01 


84.49 


$743,886  50 

123,529  38 

94,472  09 

20,027  64 
44,207  44 
14,037  27 


13,072  00 

11,207  47 

4,118  21 

5,541  67 

4,613  77 


14,582  61 


$1,093,195  05 


82 


STATEMENT  D. 

Number  of  Engines  and  Cars,  and  Running  Machinery  upon  the  Phila- 
delphia and  Reading  Railroad,  November  30,  1855. 

LOCOMOTIVE  ENGINES. 

120  First  Class  Engines. 
14  Second  "         " 
4  Third     "         " 
3  Fourth  "         " 

141  Total. 

COAL  CARS. 

1  Eight- wheeled  Iron  Coal  Car. 
294  "  Wooden  Coal  Cars,  besides  140  used  by  Company, 

owned  by  other  parties. 
2,950  Four-wheeled  Iron  Coal  Cars. 

1,565  "  Wooden  Coal  Cars,  besides  610  used  by  Company, 

owned  by  other  parties. 

4,810*  Total. 

CARS  FOR  FREIGHT  AND  GENERAL  USE. 

130  Eight-wheeled  Covered  House  Cars. 
47  "  Box  Cars. 

117  "  Open  Platform  Cars. 

185  Four-wheeled  Covered  House  Cars. 
435  "  Open  Platform,  Box,  and  Dumping  Cars. 

914  Total. 

PASSENGER  CARS. 

39  Eight-wheeled  Passenger  Cars. 
12  "  Baggage  Cars. 

3  "  Mail  and  Express  Cars. 

54  Total.     * 

*  128  Four -wheeled  Wooden,  and  30  Four-wheeled  Iron  Coal  Cars  were  rebuilt 
into  79  Eight-wheeled  Wooden  Coal  Cars,  during  year. 
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In  addition  to  the  foregoing,  the  Company  oxbn: — 

2  Small  Passenger  Cars  for  use  of  Road. 

11  Stationary  Engines,  from  4  to  60  horse-power,  for  driving  machinery. 

12  Steam  and  Water-power  Engines,  for  pumping  at  water  stations,  sawing 

wood,  &c. 

2  Portable  Wood  Cutting  Steam  Engines,  at  Port  Carbon  and  Richmond. 

6  Snow  Ploughs. 

1  Dredging  Machine. 
44  Carts,  Wagons,  and  Drays,  for  hauling  Wood,  Timber,  Merchandise,  Ac. 
78  Horses,  for  hauling  in  Philadelphia,  Richmond,  and  elsewhere. 
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STATEMENT  F. 

Work  and  Repairs  of  all  Locomotive  Engines  owned  by  the  Philadelphia 
and  Reading  Rail  Road  Company y  for  the  year  ending  November  SO, 
1855. 

Miles  Ran. 


CLASSES. 

HOW  EMPLOYED. 

1st. 

2d. 

3d. 

4th. 

TOTAL. 

Beading  Railroad   Trans- 
portation Department,  . 

Reading    Railroad    Road- 
way Department,  . 

Reading  Railroad  Renewal, 
&c,  Department,  . 

1,639,007 
30,676 
87,098 

63,547 

3,318 

14,947 

11,448 
9,763 

12,956 
13,818 

1,626,967 
47,812 
61.808 

Total  Reading  Railroad,   . 
On  Lateral  Roads  in  Coal 
Region, 

1,606,781 
185,883 

81,812 
19,496 

21,211 
8,139 

26,773 
3,180 

1,786,677 
211,648 

Total, 

1,792,664 

101,308 

,     24,350 

29,908 

1,948,226 

Total  number  of  tons  hauled  1  mile,  exclusive  of  engine  and 


tender    ....... 

• 

498,274,939 

Average  weight  of  loaded  Coal  trains  down, 

k 

725 

"             "          empty  Coal  trains  up, 

u 

251 

"             "          Passenger  trains, 

u 

54 

All  tons  of  2,000  lbs. 

COST  OF  REPAIRS  OF  ENGINES. 


Wages  of  all  mechanics     . 
Materials,  iron,  steel,  brass,  &c. 
Superintendence,  tools,  paints,  &c. 


$110,662  96 

72,433  95 

.     18,108  48 

8201,205  39 


Total  number  of  miles  ran  by  all  engines  owned  and  used  by 

Company,  from  May,  1838,  to  November  30,  1855  .     15,988,670 

Total  number  of  tons  hauled  1  mile,  between  same  dates,     3,798,966,859 
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STATEMENT  G. 

Cost  of  Repair*  and  Renewals  of  Coal,  Freight,  and  Passenger  Cars,  on 
the  Philadelphia  and  Reading  Rail  Road,  for  the  year  ending  Novem- 
ber 30,  1855. 

COAL,  FREIGHT,  AND  WOOD  CARS. 

Wages  of  all  mechanics $113,257  82 

Timber,  iron,  steel,  and  all  metals 74,132  41 

Superintendence,  tools,  paints,  oils,  &c 18,533  09 

Total    .        .  $205,923  32 

COST  OF  REPAIRS  OF  PASSENGER  CARS. 

Wages  of  mechanics $6,474  81 

Iron,  steel,  timber,  &c 6,115  30 

Superintendence,  tools,  paints,  varnish,  &o.         .         .         .        1,798  59 

Total     .        .    $14,888  70 
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STATEMENT  H. 

Items  of  Cost,  in  detail,  of  Hauling  Coal,  on  the  Philadelphia  and  Read* 
ing  Rail  Road,  for  the  year  ending  November  30, 1855. 

Per  round  trip  of  190  miles,  from  Coal  Region  to  Tidewater,  and  back  with  empty 
cars;  transporting  average  loads  of  423  Tons  of  2,240  lbs.  each  Train. 


Items  of  Cost. 


a 


u 


u 


Wages  of  Engineers, 

Firemen, 

Conductors,        .... 

Brake  men  and  Signalmen, . 
AnthraciteCoal  forFuel,including  firing  up,&c 
Oil  for  Engine  and  Tender,  including  Lamps, 
Oil  and  Grease  for  Cars, 
Repairs  of  Engine  and  Tenders, 

"        of  Coal  Cars,. 
Supplying  Water, 
Wood  for  Kindling,  &c., 
Assistant  Engines  at  Falls  Grade, 
Car  Couplers,  Timekeepers,  Dispatchers,  and 

Turning  Crews, 

Allowance  for  Engines  laying  over,Assistant 
Engines,and  all  other  contingent  expenses 


Equal  to  33.61  cents  per  Ton. 


No. 

Description 

Average 
Bate. 

2 

Days. 

3.00 

2 

u 

1.75 

2 

u 

1.65 

6 

t( 

1.58 

9.83 

Tons. 

2.63 

2.6 

Galls. 

1.30 

423 

Tons. 

14 

190 

Miles. 

11.6 

423 

Tons. 

8.39 

17 

M.  Galls. 

6 

0.5 

Cords. 

4.60 

423 

Tons. 

1.34 

423 

u 

1.55 

423 

u 

2.76 

3r  Ton. 

i 

Amount. 

6  00 

3  50 

3  30 

9  48 

25  85 

3  38 

5  92 

22  04 

35  49 

1  02 

2  30 

5  67 

6  55 
11  67 

$142  17 


All  the  Coal  Transportation  of  the  Road,  for  the  past  year,  has  been  performed 
by  Locomotives  using  Anthracite  Coal,  exclusively,  for  Fuel. 
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STATEMENT  K. 


Items  of  Cost,  in  detail,  of  running  Passenger  Trains  on  the  Philadelphia 
and  Reading  Rail  Road,  for  the  year  ending  November  80,  1855. 

U8ING  WOOD  FUEL  EXCLUSIVELY,  PER  DAILY  TRIP  OF  98  MILES. 


Items  of  Coat 


ti 


u 


Wages  of  Engineer 

"  Fireman  # 

Conductor   . 

Baggage  Master  . 

Brakeman 
Wood  for  Fuel,  including  firing  up 
Water  used         .... 
Oil  for  Engine  and  Tender 
Oil  and  Grease  for  Cars 
Repairs  of  Engine 

"        and  Refitting  Cars 
Hands  at  Depots,  Extra  Engines,  &c. 
Sundries  for  Trains  . 


3.2 

4 

1.2 

96 


Description 


Day. 


u 
(I 
u 
(t 


Cords. 

M.  Gals. 

Gals. 

Miles, 


4.60 

6 
1.60 

9.1 


Amount 


2 
1 
1 
1 
1 


48 
35 
80 
40 
25 


14  72 
24 

1  92 

40 

8  73 

8  76 

90 

84 


4 
3 


$51  79 


Equal  to,  at  61.3  through  Passengers  per  train,  84.49  cents  per  Passenger. 
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STATEMENT  L. 


Items  of  Cost,  in  detail,  of  running  Freight  Trains  on  the  Philadelphia 
and  Reading  Rail  Road,  for  the  year  ending  November  80,  1855. 

PER  DAILY  TRIP  OF  92   MILES. 


Items  of  Cost. 

No. 

Description 

Arerage 
Bate. 

▲mount. 

1 

Day. 

3  00 

1 

u 

1  65 

1 

(4 

1  75 

M           Brakemen  and  Signalman   . 

3 

Days. 

1.50 

4  50 

Wood  for  Fuel,  including  firing  up 

4.6 

Cords. 

4.58 

21  07 

Oil  and  Tallow,  for  Engine  and  Tender 

1  81 

Oil  and  Grease  for  Cars      .... 

99.4 

Tons. 

.14 

1  39 

Repairs  of  Engine  and  Tender   . 

95 

Miles. 

10.2 

9  69 

u        of  Cars 

99.4 

Tons. 

11.4 

11  33 

Depot  Hands,  and  other  Depot  Expenses    . 

* 

19  84 

5 

M.  Gals. 

6 

30 

Renewals  of  Sundry  Articles,  Goods  da- 

3  20 

Equal  to  80.01  cents  per  ton. 


$79  53 
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STATEMENT  M. 

Cost  of  Hauling  over  Philadelphia  Branch,  and  Norristown  Rail  Roads, 
and  of  Horse  Power  on  Broad  Street,  Philadelphia,  for  the  year  ending 
November  30,  1855. 

Amount  paid  for  Norristown  and  City  Rail  Roads  Tolls  .         .  $8,720  64 

Agents  and  Sundry  Expenses  in  Philadelphia  .  .  .  675  00 
Cost  of  Engine  Hauling  Cars,  between  Falls  and  Broad  Street, 

Philadelphia 10,632  00 

Cost  of  Horse  Power  in  Broad  Street,  Philadelphia,  including 

delivery  of  Merchandise 15,706  16 

Total     .        .  935,733  80 


44 


STATEMENT  K 

Point*  of  Supply,  and  Distribution  of  Coal,  on  the  Philadelphia  and 
Reading  Rail  Road  for  the  year  ending  November  30,  1855. 


Amount  of  Goal  received  from  various  Lateral  Rail  Roads  in  Coal  Region. 

Mount  Carbon  and  Port  Carbon  Rail  Road,  at  Port  Carbon, 
from  Valley  and  Mill  Creek  Rail  Roads        .... 
Mount  Carbon  Rail  Road  at  Mount  Carbon      .... 
Mine  II ill  and  Schuylkill  Haven  Rail  Road,  at  Schuylkill  Haven 
Dauphin  and  Susquehanna  Rail  Road,  at  Auburn    . 
Little  Schuylkill  Rail  Road,  at  Port  Clinton    .... 


740,114 
117,964 
977,881 
31,841 
345,492 


Total 
Where  delivered  on  Line  of  Reading  Rail  Road. 


2,213,292 


From 

From   '    From 

From 

Station  or  Turnout 

Port 

Mount  iSchuylk. 

From 

Pt. 

Total 

• 

Carbon. 

Carbon  |  Haven. 

i 

Auburn. 

Clinton. 

Port  Carbon,       .... 

209 

109 

Schuylkill  Haven, 

201 

101 

Orwigsburg, 

9 

9 

24 

41 

Auburn, 

19 

1 

19 

38 

Hamburg,  . 

392 

1 
i 

53 

443 

Mohrsville, 

348 

48 

93 

489 

Between  Mohrsville  and  Read-  ) 
»ng.                                            ) 

502 

400 

73 

1,532 

2,507 

Reading, 

10,897 

1,369    56,304 

2,302 

6,489 

77,361 

Birdsboro', 

148 

173 

375 

10 

706 

Douglassville, 

333 

89 

450 

872 

Pott^town, . 

5,119 

523 

2,417 

627 

309 

8,986 

Limerick,  . 

242 

388 

630 

Rover's  Ford,     . 

652 

272 

924 

Pboenixville, 

12,539 

3,861 

17,264 

23,988 

57,652 

Valley  Forge,     . 

158 

39 

173i 

370 

Port  Kennedy,    . 

2,683 

888j     2,868; 

80 

6,519 

Norristown, 

8,273 

1,484'  11,965! 

149 

4,384 

26,255 

Rain  bo's  Limekilns, 

1,328 

94 

342; 

1,633 

3,397 

Swede's  Furnace,  below  N orris-  ) 
town,                                         j 

358 

1,206 

2,595 

137 

4,2W 

Con^hohocken,    .... 

11,236 

461 

14,951 

522 

10,179 

37,349 

Spring  Mill, 

75 

77 

152 

Manayunk,         .... 

881 

201 

i 
i 

46 

1,128 

4,176 

19,306' 

4,927 

20,816 

49,225 

Nicetown  and  German  town, 

12,951 

1,019 

i 

125 

14,095 

Philadel.  Branch  Road, 

14 

523, 

537 

Philadelphia 

153,2141 

3,962  101,533' 

3,765 

79,837 

342,311 

Richmond,         .... 

513,366! 

102,06^ 
117,964 

745.6841 

19,424 

196,061 

1,576,596 
2,213,292 

740,114 

977,881' 

31,841 

345,492 
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STATEMENT  0. 

Distribution  of  Items,  comprising  Net  Expenses  of  Transportation  and 
Roadway  Departments,  for  the  year  ending  November  30, 1855,  under 
the  heads  of  Cost  of  Transporting  Coal,  Merchandise,  and  Passengers. 


Cost  of  Transporting. 

i 

Items  of  Cost 

■       Total  Net 

Goal. 

Merchandise. 

Passengers, 

Mail,  Ac 

Expenses. 

Net  cost  of  transporting  each, 

as  per  Statement  C,  . 

743,885  50 

123,529  38 

94,472  09 

961,886  97 

Roadway  Expenses, 

227,311  28 

25,172  04 

33,159  57 

285.642  89 

Transportation  between  Falls 

and  Philadelphia,  Watch- 

men, Lateral  Roads,  Miss- 

ing   Coal,      Superintend- 

ence, Office  Expenses,  and 

Sundries,  .... 

119,468  23 

8,532  88 

8,204  58 

• 

136,205  69 

$1,090,665  01 

$157,234  30 

$135,836  24 

$1,383,735  55 

Hauling  and  Assorting  Cars 

in   Coal   Region,   and   at 

Richmond, 

56,683  18 

1,651  36 

1,407  82 

58,742  36 

Broad  Street  Hauling, 

4,711  85 

7,853  08 

3,141  23 

15,706  16 

Contingent     Expenses       in 

, 

Philadelphia,    . 

52,697  61 

i 

52,697  61 

$1,203,757  65|  $166,738  74 

$140,385  29  $1,510,881  68 

SUMMARY. 

Of  Total  expenses  for  Year,  Goal ...  is  charged  with  54-^  ots.  per  Too . 
Do.  do.        Merchandise        do.       108        do.      do. 

Do.  do.        Through  Passengers  do.  125  TA0^  do.  each. 


Comparative 

wear  and  breakage  of  Rail*  from  1850  to  1855  inclusive. 

Option  of 

■» 

,„,.«.  *™,. 

Proportion  of  bmklf* 

™. 

MSI. 

isia 

1953. '  18S1.   1856. 

English  52  lbs. 

"       45    « 

"        60    " 

Phcenii  60    " 

Montour  GO    " 

"64&U8    "   . 

track. 

1A 
1ft 
8A 
♦A 

2ft 
1ft 

9ft 
6ft 
•ft 

3A 
•A 

3  ,'; 

izft 
8A 

>ft!»A 
18,1-17 

■V,  l'V.i 
|*A 

1  bar  in      392 
I      "      2.99T 
1      "          93 
1      "        343 
1      "          94 
1      "        260  (Chirt, 

MlbO 

Statement  of  Rail*  removed  from  Track*,  and  cost  of  renewing  Iron, 
per  Ton,  carried  over  the  Road. 


nnMf*. 

Honownig  Iron. 

Cent*. 

1848 

1,570,531 

4,070         -1  ba 

for  385 

20,650  23 

1.31 

184!) 

1,429.564 

3,3.(2                  ' 

426 

12,536  01 

0.88 

1850 

1,743,680 

4,219                  ' 

413 

12.115  07 

0.69 

1851 

2,145,132 

5,932                  ' 

361 

25,855  25 

1.21 

185  a 

2,122,171 

7,327                  ' 

303 

24,954  24 

1.17 

1853 

2,076,197 

8,032                  ' 

233 

35,546  59 

1.71 

1854 

2,582,563 

11,112                  ' 

232 

67,176  08 

2.60 

1855 

2,909,667 

25,965                  ' 

113 

160,138  64 

6.50 
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Statement  of  Material*  on  hand,  November  80,  1855. 


Items. 

Quantity. 

Uoo.*" 

Tsloe. 

Total  Talus. 

Wood 

13.021 

Cords. 

838,341  75 

Oil 

5,508 

Qalla. 

6,316  77 

Tallow,  Lard,  *a.,   . 

Tallow,  Ac., 

7,043 

lbs. 

880  26 

Cotton  Waste, 

4,938 

386  50 

1,206  81 
0,112  on 

Anthracite  Coal, 

3,050 

Tons. 

Bituminous  Coal,      . 

5,552 

Bush. 

1,110  40 

Wrought  Iron  and  Steal, 

Bar  Iron, 

255.04 

19,302  24 

Boiler  *  Sheet, 

66.23 

7,285  30 

Steel, 

B.78 

1,430  86 

28,0(18  40 

Pig  Iron, 

Si. 

1.021  (4 

Iron  Castings,  . 

11)105 

4.315  77 

Alio! 

Car, 

04V 

No. 

9,110  00 
1,750  00 

10,800  00 

Engine  Tira 

New, 

100 

4,000  00 

Bar, 

32 
7,117 

lbs. 

SfiO  00 

4,900  00 

Copper  and  other  Metals, 

2,400  95 

Brass,  ' 

22,000 

6,740  75 

Lead, 

1,717 

103  02 

Ant.,  Tin,  Ao., 
Eng.  Qearing, 

4,026 

1 

627  28 

8,070  05 

Engine  Qearing, 

20,BB0  04 

"    Spring!, 

07 

No. 

77S  00 

"    Tubes, 

B5B  06 

22,613  50 

Car  Gearing, 

Car  Qearing, 

1 

15,324  20 

"  Springs, 

164 

No. 

1,860  00 

17,180  29 

23,141  59 

Files  and  Tools. 

« 

Hardware, 

4,602  33 

Paints  and  Oils, 

1,270  03 

Timber  and  Lumber, 

3,211,607 

Ft.B.M 

43,151  04 

Wheels,    .... 

1,N1 

No. 

11,334  00 

Now  Railroad  Iron. 

382.18 

Tons. 

22,107  31 

Chain.  Frog;,  and  Spike*, 

U5.fi 

5,177  35 

Sills,         .... 

6,220 

No. 

1,500  HO 

>i-rn|i  Wrought  Iron, 
nl.l  Ki.itr.™d  Iron,    . 

170.24 

6,073  35 

1903.96 

60,232  45 

Scrap  CM  Iron, 

301.73 

0,1130  1(1 

Borap  Steel  and  other  Mo- 

23.73 

4,006  33 

Hon.   Feed    and    Stable 

Furniture,     . 

• 

1,300  89 

Pu  nd  r  if  i .  Rope;,  B 1  oc  kfl ,  Au 

4,126  03 

Stone,  Lime,  ia.,     . 

7,563  01 

Workshop  Material', 

10.440  7T 

Patent  Rights, 

360  00 

Total  value  of  Materials  on  hand,      !(377,0I0  1 
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At  the  Annual  Meeting  of  the  Stockholders  of  tlie  Philadelphia  and  Read- 
ing  Rail  Road  Company,  held  January  14, 1856,  the  following  resolu- 
tions were  unanimously  adopted: — 

Resolved,  That  the  Report  just  read  be  adopted,  and  that  the  acts  of  the 
President  and  Managers  be  and  are  hereby  approved,  confirmed,  and  esta- 
blished; and  that  the  Report  and  accompanying  documents  be  printed  for 
the  use  of  the  Stockholders. 

Resolved,  That  the  Board  of  Managers  are  hereby  authorized  to  carry 
into  effect  the  several  measures  proposed  in  said  Report,  for  the  completion 
of  the  improvements  now  in  progress,  and  for  the  proper  accommodation 
of  any  increase  of  business,  and  to  raise  the  necessary  funds  for  these  pur- 
poses in  such  manner  as  will,  in  their  judgment,  best  promote  the  interests 
of  the  Company. 

Resolved,  That  the  authority  heretofore  given  to  purchase  the  stock  of 
the  Northern  Liberties  and  Penn  Township  Rail  Road  Company,  and  also 
the  stock  of  the  Mt.  Carbon  and  Port  Carbon  Rail  Road  Company,  is 
hereby  continued. 

Resolved,  That  of  the  profits  of  the  last  year,  and  in  addition  to  such 
cash  dividend  as  the  Board  of  Managers  may  declare,  authority  is  hereby 
given  to  make  a  further  dividend  of  two  per  cent.,  payable  in  stock  at  par, 
at  such  time  and  manner  as  the  Board  may  direct. 

Resolved,  That  any  fractions  of  shares  which  may  be  due  and  payable 
on  the  dividends  now  declared,  shall,  when  such  fractions  exceed  one-half 
of  one  share,  be  adjusted  by  issuing  to  the  party  entitled  thereto  one  share 
of  stock,  deducting  from  the  cash  dividend  payable  upon  the  same  shares 
such  sum  as  may  be  required  to  pay  therefor  at  par;  and  if  such  fraction 
shall  not  exceed  such  one-half,  then  the  same  shall  be  taken  by  the  Com- 
pany, and  paid  for  at  par  in  cash. 

Resolved,  That  the  Stockholders  of  the  Company,  in  view  of  their  great 
present  and  prospective  interest  in  the  Lebanon  Valley  Rail  Road  Com- 
pany, do  hereby  approve  and  sanction  the  suggestion  contained  in  the 
Annual  Report,  this  day  presented,  that  this  Company,  when  lawfully 
authorized,  shall  undertake  the  payment  of  the  Sinking  Fund,  to  be  pro- 
vided for  in  the  proposed  mortgage  of  the  Lebanon  Valley  Rail  Road  Com- 
pany; and  that  the  Managers  of  this  Company  be,  and  they  are  hereby 
fully  authorized  to  carry  the  same  into  effect  whenever  so  authorized,  in 
such  manner  and  upon  such  terms  and  conditions  as  will  in  their  judgment 
best  promote  the  interest  of  this  Company. 

Resolved,  That  the  Managers  be  and  they  are  hereby  authorized  to  enter 
into  any  arrangements  and  contracts  they  may  deem  expedient  for  the 
working  of  the  road  of  the  Lebanon  Valley  Rail  Road  Company. 


At  the  Annual  Meeting  of  the  Stockholder*  of  the  Philadelphia  artd  Reading 
Rail  Road  Company,  held  January  14,  1856,  the  following  gentlemen 
icere  unanimoatly  elected  officer*  for  1856: — 

PRESIDENT. 
John  Tuokbb. 


VICE-PRESIDENT. 

R.  D.  COLLKN. 

MANAGERS. 
r.  d.  cullen, 
Samuel  Norbii, 

C.   S.    BOKER, 
G.   W.  RlOBABDS, 
John  Ashhurst, 
Isaao  R.  Davis. 

SECRETARY  AND  TREASURER. 
Samuel  Bradford. 


Y 


REPORT 


OF  THI 


PRESIDENT  AND  MANAGERS 


OF  THI 


PHILADELPHIA  AND  READING  RAIL  ROAD  COMPANY 


TO  THE 


STOCKHOLDERS, 


JANUARY  14,  1856. 


PHILADELPHIA: 

MOSS  AND  BROTHER, 

12  80UTII  FOURTH  8TREET. 
1856. 


I 


I 


PRESIDENT. 
John  Tucker. 

VICE-PRESIDENT. 

R.  D.  CULLEN. 

MANAGERS. 

r.  d.  cullen, 
Samuel  Norris, 
C.  S.  Boker, 
G.  W.  Richards, 
John  Ashhurst, 
Isaac  R.  Davis. 

SECRETARY  AND  TREASURER. 
Samuel  Bradford. 


TO 


THE  STOCKHOLDERS 


OF  THI 


PHILADELPHIA  AND  READING  RAIL  ROAD  COMPANY. 


The  Managers  submit  statements  in  the  usual  form,  of  the  results  of  the 
business  of  the  past  year. 
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The  results  to  be  deduced  from  this  statement,  and  from  its  comparison 
with  the  business  for  the  year  ending  November  80,  1854,  are  an  in- 
crease in — 

Goal  transported .  .    225,438  tons,  or  11  per  cent. 

Merchandise  13,583  "    or  9J      " 

Passengers  10,086 

Or,  through  passengers  6,603  or    6       " 

An  increase  in  the  receipts 

From  Coal ....    $410,272  02,  or  12}  per  oent 
Merchandise  94,224  50,  or  41        " 

Passengers  20,583  85,  or  11        " 

An  increase  in  the  net  profit* 

From  Coal  ....    $385,261  41,  or  18}  per  cent 
Merchandise       .  76,193  84,  or  92        " 

Passengers  .  7,274  18,  or   4}      " 

These  comparisons  are  made  without  reference  to  Renewal  Fund,  Draw- 
backs, Miscellaneous  Receipts,  &c.  Entire  accuracy  is  attainable  by  de- 
ducting from  the  revenue  from  all  sources,  the  Renewal  Fund,  &c,  properly 
chargeable.  Thus  stated,  the  comparative  results  of  the  business  of  1864 
and  1855,  are — 

1855.  Gross  receipts  .  .        .    $4,821,798  84 

Expenses  and  Drawbacks  .        .    $1,727,878  62 
Renewal  Fund  .        .        .         149,482  48 

1,877,861  10 

$2,444,432  74 

1854.  Gross  receipts  ....    $3,781,639  91 

Expenses,  &c. .    $1,641,212  94 

Renewal  Fund  129,988  76 

1,771,201  70 

2,010,488  21 

Increase  in  net  profits,  (21}  per  cent.)  .       $433,994  53 

Transportation  expenses,  as  compared  with  1854,  have  been — 

On  Coal  a  decrease  of   .        .        .  4jYff  cents  per  ton. 

Merchandise  an  increase  of  2TW      "        " 

Through  Passengers      "  .     13  r38V     "   each. 
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The  percentage  of  expenses  on  the  receipts  is  thus — 

1855.  Gross  receipts  ....     $4,321,793  84 
Less  Drawbacks,  &c.         .         .         216,996  94 

$4,104,796  90 


Expenses         ....     $1,510,881  68 
Add  Renewal  Fund  .         .         149,482  48 


Or  40}  per  cent. 

1854.  Gross  receipts  ....    x$3,781,639  91 
Less  Drawbacks       .         .         .  195,682  29 


$1,660,364  16 


Expenses         ....     $1,445,530  65 
Add  Renewal  Fund  .  129,988  76 


Or  44  per  cent. 


$3,585,957  62 


$1,575,519  41 


In  the  year  1854,  the  cost  of  transportation  of  coal  had  been  increased 
t>iYff  cents  per  ton,  and  in  the  last  Annual  Report  this  enhanced  cost  and 
its  causes  were  fully  explained,  and  the  expectation  of  a  reduction  for  the 
ensuing  year  was  then  expressed.  In  consequence  of  the  abatement  in  the 
cost  of  materials  and  labor,  as  well  as  increased  facilities  by  the  rebuilding 
of  the  principal  workshops  at  Reading,  destroyed  by  fire  in  January,  1854, 
the  anticipated  diminution  has  been  attained,  and  the  cost  of  transporting 
coal  for  the  year  1855  has  been  diminished,  as  compared  with  the  previous 
year,  4T9^25  cents  per  ton.  The  cost  of  the  transportation  of  merchandise 
has  slightly  increased,  viz :  2TYy  cents  per  ton,  which  is  attributable  to  the 
greater  number  of  trains  required,  while  the  expense  of  the  Passenger 
Department  has  increased  13^ff  cents  per  through  passenger.  This  aug- 
mentation, as  will  be  seen  by  the  Report  of  the  Superintendent,  has  re- 
sulted from  the  addition  of  an  express  train  to  Port  Clinton  for  the  great 
through  line  to  the  West. 

This  Western  connection  has  not,  as  yet,  either  in  passengers  or  freight, 
equalled  the  anticipations  of  the  Managers.  The  opening  of  a  new  line  is 
always  attended  with  some  embarrassments  and  difficulties,  and  until  the 
work  itself  has  become  settled  and  permanent,  and  especially  in  this  case, 
until  the  value  of  the  route  as  compared  with  its  numerous  rivals  becomes 
known  to  and  appreciated  by  the  public,  great  success  ought  not  to  be 
expected.  The  Managers,  however,  believe  that  the  advantages  to  be 
derived  by  this  Company  from  these  connections,  will  be  found  each  year 
surely  and  regularly  to  increase. 
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The  fund  for  distribution  among  the  Stockholders  is  as  follows,  Til 
Dividend  Fund,  balance  Nov.  30,  1854         $89,362  64 
Less  State  Tax  1854  ....  29,725  46 


Add  Proflts  of  the  business  of  the  Road 

for  1855 2,593,915  24 

Less  ordinary  Renewal  Fund  .        149,482  48 

$2,444,432  76 
Deduct  Coupons  on  Bonded 

Debt        .        .        .   $473,739 
Interest  on  Bonds  and 

Mortgages  .       30,288 

Interest  on  Floating  Debt    164,276  82 
Dr.  Balance  Renewal  Fund  95,576  52 


$59,637  18 


763,880,34 


$1,680,552  42 
Deduct  State  Tax  on  Dividend  for  1855  49,943  48 


Deduct  Sinking  Fund  for  1855  (an  in- 
vestment for  Stockholders)  .        100,000  00 
Deduct  Dividend  paid  in  July,  4  per  ct.        414,760  64 


1,680,608  94 
$1,690,246  12 


514,760  64 


Dividend  Fund  for  January,  1856        .  $1,175,485  48 

The  Managers  have  decided  to  declare  a 

Dividend  of  4  per  cent,  cash    .  $424,242  64 

$751,242  84 

And  to  recommend  to  the  Stockholders 

a  further  dividend  in  Stock  of  2  per  ct.  ...         212,121  33 

Surplus,  or  Reserved  Fund $539,121  51 

The  balance  to  the  credit  of  the  Sinking 

Funds,  Nov.  30,  1855,  was      .        .      $224,293  03 

Invested  since  that  date      .         .         .  37,589  81 

"$26l"i»»2~»i 
Out  of  this  the  Managers  will  divide 

2  per  cent $212,121  35 

Surplus  Sinking  Fund  Stock  for  future 
division $49,761  51 

It  will  thus  be  perceived  that  the  clear  earnings,  after  paying  interest, 
have  been  16  per  cent,  on  the  amount  of  the  preferred  and  common  stock 
now  outstanding. 
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It  will  be  remembered  that  the  last  Report  exhibited  a 
balance  (Nov.  30, 1854)  of  debt  unfunded  of    .        .       $516,642  10 

The  State  Tax  1854,  paid  in  1855,  was    .      29,725  46 

A  Bond  and  Mortgage  on  Real  Estate, 
paid  in  1855 4,000  00 

Construction  Expenditures,  for  1855,  here- 
after explained 540,065  55 

573,791  01 


$1,090,433  11 


To  provide  for  these  expenditures,  stock  has  been  issued 

at  par,  shares  of  $50  each 415,050  00 

$675,383  11 

The  Dividend  Fund,  after  paying  cash  dividends  of  8  per  cent.,  has  to 
this  extent,  for  the  present,  been  applied  to  the  payment  of  these  expen- 
ditures. 

The  estimated  profits  from  the  business  of  1855  were  stated  in  the  last 
annual  report,  after  paying  interest  on  the  bonded  debt  and  on  the  floating 
debt,  then  estimated  at  $100,000,  at  $1,335,146  21.  They  have  been 
$1,776,128  94,  thus  exceeding  the  estimate  $440,982  73.  This  surplus 
would  have  been  even  larger  but  for  three  causes,  The  first,  the  conver- 
sion after  the  payment  of  the  interest  in  July  last,  and  before  the  payment 
of  the  dividend  declared  in  that  month,  of  $2,131,000  of  the  convertible 
bonds  into  stock,  upon  which  the  holders  received,  as  by  the  terms  of  the 
bonds  they  were  entitled,  both  interest  $68,930,  and  dividend  $85,240. 
Next  the  interest  on  the  floating  debt,  which  exceeded  the  amount  anti- 
cipated $64,276,82,  in  consequence  of  the  expenditures  for  construction 
account  to  accommodate  the  excess  of  business  beyond  the  estimate,  as  will 
be  explained  under  its  appropriate  head.  Third,  the  unusual  expenditure 
for  renewal  fund,  which  has  been  charged  to  revenue  account  This  sum 
exceeds  the  accustomed  charge  (which  under  ordinary  circumstances  is 
believed  to  be  sufficient  for  that  purpose),  $95,576-^.  This  increased 
expenditure  has  been  chiefly  caused  by  re-laying  40)  miles  of  track,  which, 
of  course,  is  far  beyond  the  usual  average.  The  second  track  of  the  road, 
to  replace  part  of  which  this  outlay  has  been  incurred,  was  laid  in  1844, 
and  was  originally,  as  frequently  stated  in  previous  reports,  of  an  inferior 
quality  of  iron.  Since  that  date,  more  than  14,000,000  tons  of  coal  have 
passed  over  this  track,  and  though  the  weight  of  the  rails  had  but  very 
slightly  diminished,  the  surface  had  become  rough  and  uneven.  As  ten 
thousand  wheels  in  the  season  of  active  business  daily  roll  upon  it,  it  was 
deemed  true  economy  to  relay  a  large  portion  of  this  track  in  suoh  manner 
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and  of  such  material  as  should  secure  the  machinery  from  unnecessary  wear, 
and  to  make  the  roadway  itself  as  perfect  and  as  permanent  as  possible. 
The  experience  of  this  Company  as  communicated  in  previous  reports,  and 
confirmed  by  each  year's  traffic,  is,  that  upon  the  quality  of  the  iron  rather 
than  its  weight,  the  durability  will  depend.  Thus  the  rails  first  used, 
weighing  45  lbs.  to  the  yard  and  made  of  carefully  prepared  reheated  and 
refined  iron,  have  been  found  far  more  permanent  and  serviceable  than 
those  weighing  one-third  more,  but  manufactured  from  iron  of  inferior  or 
different  qualities.  The  new  rails  of  a  weight  of  68  lbs.  are  manufactured 
of  the  best  reheated  iron  throughout,  and  the  additional  sum  expended  to 
secure  this  description  and  quality  of  material  nearly  equals  the  whole  ex- 
cess of  expenditure  on  account  of  renewal  fund. 

The  expenditures  for  construction  or  capital  account,  amount  to  $540,- 
065 ,5Q5g.  The  items  appear  in  the  statement  of  the  treasurer.  It  is  a 
larger  sum  than  was  estimated  in  the  last  annual  report.  The  contem- 
plated expenditure  was  then  stated  at  $150,000,  but  the  Managers  did  not, 
at  that  time,  anticipate  any  increase  in  the  coal  tonnage  for  the  year. 
Many  of  those  extensively  engaged  in  the  trade,  however,  were  of  a  differ- 
ent opinion,  and  in  order  to  secure  abundant  facilities  for  transportation, 
some  of  these  gentlemen  proposed  that  they  would,  at  their  own  cost,  pro- 
cure coal  cars  to  be  built  and  placed  upon  the  road,  their  construction  to 
be  approved  by,  and  the  cars  to  be  entirely  under  the  management  and 
control  of  the  officers  of  this  Company.  They  asked  in  return  a  liberal 
allowance  by  way  of  compensation  for  their  use.  This  proposition,  which 
relieved  the  Company  from  the  outlay  necessary  to  secure  the  cars,  was 
accepted,  reserving  the  right  to  take  them  at  cost  upon  giving  four 
months  notice  to  the  owners.  The  arrangement  has  been  found  mutu- 
ally advantageous,  securing  to  the  operator  greater  facilities  for  trans- 
portation, relieving  the  Company  from  the  expenditure,  and  augmenting 
its  profits.  In  pursuance  of  it,  750  new  and  approved  coal  cars  have  been 
placed  upon  the  road,  and  the  compensation  paid  for  their  use  has  been 
charged  to  working  expenses. 

While  this  arrangement  has  contributed  to  the  unexpectedly  increased 
traffic,  it  required  an  additional  number  of  new  locomotives,  which  were 
purchased  at  the  lowest  cash  price  with  stock  at  par.  This  accounts  in  part 
for  the  additional  expenditure  for  capital  account.  Some  other  small 
items  in  construction  account,  which  always  have  and  always  will  follow 
an  increased  business,  will  be  found  stated  in  the  Treasurer's  report.  The 
new  stone  bridges  across  the  river  Schuylkill  have  been  completed  with  the 
exception  of  the  coping.  For  the  reasons  stated  in  the  report  of  the 
engineer,  their  cost  has  rather  exceeded  the  original  estimate. 

The  manner  in  which  these  works  have  been  completed  by  the  officers 
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of  this  Company;  charged  with  their  construction;  is  worthy  of  the  highest 
commendation.  These  stone  bridges,  although  erected  on  the  same  spot 
with  the  wooden  ones  they  have  replaced,  have  been  constructed  with  so 
much  judgment  and  skill,  that  the  same  track  has  been  maintained  not 
only  without  accident,  but  without  one  hour's  delay  to  the  business  during 
their  progress.  When  it  is  considered  that  about  two  and  a  half  millions 
of  tons  have  been  passed  over  the  tracks  during  their  construction,  the 
Managers  feel  assured  that  the  Stockholders  will  concur  in  these  expres- 
sions of  well  merited  approbation. 

To  one  or  two  items  in  the  statement  of  the  treasurer  it  may  be  proper 
to  direct  your  attention.  The  amount  of  the  stock  and  bonds  held  by  the 
Company  has  been  increased  by  the  payment  of  the  subscription  to  the 
stock  of  the  Lebanon  Valley  Railroad  Company,  sanctioned  at  the  last 
annual  meeting,  and  by  the  conversion  of  some  debts  due  to  the  Company 
into  productive  stocks. 

The  feature  in  the  statement  of  the  Treasurer  which  will  most  attract 
your  attention,  is  the  large  diminution  of  the  Bond  debt.  This  has  re- 
sulted from  the  conversion  of  $2,131,000  of  bonds  into  stock,  which  took 
place  in  July  last,  as  well  as  the  accustomed  appropriation  to  the  Sinking 
Funds.  The  holders  exercised  the  right  of  conversion  at  such  time  as 
enabled  them  to  receive  both  the  July  interest  and  dividend,  as  has  been 
stated.  This  was  their  right,  and  the  managers  believe  that  the  very  best 
interests  of  the  Company  have  been  promoted  by  its  exercise.  The  bonds 
were  secured  by  mortgage,  and  payable  in  1860.  They  have  been  con- 
verted into  capital. 

It  is  true  that,  by  a  declaration  of  the  dividend  at  an  unusual  time,  and 
before  the  July  interest  became  due,  the  payment  of  both  interest  and 
dividend  might  have  been  prevented,  but  the  Managers  did  not  deem  a  course 
so  indirect,  and  for  the  mere  purpose  of  depriving  the  first  holder  of  his 
right,  justifiable  or  proper.  Indeed,  the  fact  of  such  intended  conversion 
was  not  known  to  the  Board  until  after  July  1st;  and  it  is  now  ascertained 
that  the  adoption  of  the  course  suggested  would  have  altogether  prevented 
it.  So  well  satisfied  are  the  Managers  of  the  advantages  resulting  from 
such  diminution  of  debt,  that  they  have  not  hesitated  to  pursue  the  same 
course  with  reference  to  the  January  dividend,  and  $90,000  bonds  have, 
since  January  1st,  been  converted,  thereby  reducing  the  bonded  debt  of 
the  Company,  payable  in  1860,  $2,245,000,  and  thus  diminishing  the 
liability  to  mature  at  that  early  date  from  $5,739,400,  January,  1854,  to 
$3,494,400,  and  leaving  the  present  bonded  debt  $6,844,000,  and  stock 
$10,696,066  87. 

The  Managers  have  the  pleasure  to  state,  that  the  construction  of  the 
Lebanon  Valley  Kail  Road,  in  which  this  Company  is  deeply  interested, 
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has  been  energetically  prosecute  J,  and  its  entire  completion  in  the 
of  1857  may  be  confidently  expected.  Ita  value  and  importance  to  this 
Company  are  sufficiently  disclosed  in  the  last  Annual  Report,  and  the 
Managers  have  cheerfully  rendered  to  that  Company  their  aid,  satisfied 
that  from  its  connections,  the  country  through  which  it  passes,  and  the 
character  of  the  road  itself,  it  will  bo  one  of  tho  most  valuable  of  the  many 
that  now  contribute  to  the  prosperity  of  this  Company.  To  insure  ita 
completion  at  the  time  mentioned,  the  Lebanon  Valley  Rail  Road  Com- 
pany propose  to  issue  bonds  to  the  amount  of  $1,00(1,1100,  secured  by 
mortgage  upon  their  works,  and  to  provide  for  their  payment  by  a  era] 
fund  of  $50,000  per  annum.  Presuming  that  legislative  authority 
that  purpose  could  be  procured,  they  have  applied  to  the  Managers  of 
Company  to  undertake  the  payment  of  the  sinking  fund,  assured  tbat  with 
such  guarantee  the  bonds  could  be  disposed  of  promptly,  and  on  terms 
exceedingly  favorable.  In  view  of  the  character  and  importance  of  the 
work,  and  the  interest  already  held  in  it  by  this  Company,  this  proposition 
may  be  worthy  of  your  consideration,  provided  tbat  Company  will,  for  each 
amount  of  the  sinking  fund  required  to  be  paid,  or  for  tho  amount  of 
bonds  purchased  for  such  purpose  in  accordance  with  the  provisions  of  the 
proposed  mortgage,  issue  stock  at  par.  The  propriety  of  the  measure  is 
submitted  exclusively  to  your  judgment. 

The  Managers  still  retain  the  option  to  purchase  the  Willow  Street  Rail 
Road,  for  which  authority  was  given  at  your  last  annual  meeting,  but  have 
not  deemed  it  advisable  yet  to  exercise  it.  Neither  have  they  commenced 
the  construction  of  the  new  Depot  at  Broad  and  Willow  Streets.  This 
much  needed  improvement  for  the  convenience  of  the  public  and  (lie  in- 
creasing business,  should  be  prosecuted  at  an  early  day.  It  has  not,  how- 
ever, been  deemed  advisable  farther  to  add  to  the  capital  account  by  erect- 
ing this  building  during  the  past  year. 

For  the  coming  year,  the  only  new  expenditures  now  contemplated  are 
the  erection  of  this  Depot,  the  purchase  of  the  Willow  Street  Rail  Road, 
the  completion  of  the  new  engine  house  on  Pennsylvania  Avenue,  and 
enlargement  of  other  engino  houses,  rendered  necessary  by  the  addition  to 
the  number  of  locomotive  engines,  with  such  other  smalt  outlays  as  the 
necessity  of  new  business  may  require. 

The  attention  of  all  interested  ia  the  trade  baa  naturally  been  attracted 
to  the  various  new  routes  in  progress  or  finished,  to  reach  the  different  coal 
basins  of  our  State.  With  a  view  to  lay  before  those  interested  in  this 
Company  the  true  position  and  capacity  of  each,  and  to  ascertain,  as  well  as 
their  present  situation  would  admit,  the  probable  effect  upon  the  business  of 
this  road,  Mr.  J.  D.  Steele,  Chief  Assistant  Engineer,  was  requested  to  col- 
lect the  necessary  facts,  and  present  them  to  the  Board.    They  are 
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in  an  able  and  interesting  statement  which  is  appended.  His  long  con- 
nection with  this  Company,  and  his  great  experience,  entitle  his  deductions 
to  entire  confidence.  It'  will  be  seen  that  while  every  advantage  is  freely 
accorded  to  the  rival  routes,  the  peculiar  adaptation  of  the  works  of  this 
Company  to  the  traffic  is  such,  that  no  diminution  in  its  business  need  be 
apprehended. 

It  has  been  observed  that  the  business  of  the  past  year  largely  exceeded 
the  anticipations  of  the  Managers  as  presented  in  their  last  Annual  Report. 
They  did  not  then,  and  do  not  now,  predict  any  further  increase.  They 
have  desired  rather  to  err,  if  at  all,  upon  the  side  of  safety,  and  to  hold 
out  to  those  interested  no  prospects  which  will  not  surely  be  attained. 
Occasional  variations  have  occurred,  and  no  doubt  will  occur  in  the  character 
and  amount  of  the  business,  but  with  the  roadway  and  machinery  not  only 
maintained  but  improved,  a  traffic  in  which  no  permanent  diminution  can 
ever  ensue,  the  debt  largely  diminished  by  the  voluntary  confidence  of 
creditors  content  to  merge  their  demands  into  capital,  the  Company  is,  and 
must  continue  to  be,  permanently  prosperous. 

By  order  of  the  Board  of  Managers. 

JOHN  TUCKER,  President. 
Office  of  the  Philadelphia  and  Reading  R.  R.  Co. 
Philadelphia,  January  14,  1856. 
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RENEWAL  FUND— 1854-'55. 

Dr.  To  New  Rail  Road  Iron- 
Used  in  Main  Tracks,  4,985.86  Tons      .        .        .  $289,477  78 
Less  Old  Rail  Road  Iron  taken  up,  3,547.69  Tons  .    129,889  09 

160,188  64 

New  Tracks — 

Laying  40.49  miles  of  New  Tracks,  complete         .  24,154  01 

Turnouts  and  Depots — 

New  Watch  and  Tool  Houses ;  Sand  House  at  Rich- 
mond ;  Ash  Pit  at  Plane ;  Shed  for  Ropes,  Der- 
ricks, &c.  at  Pottstown ;  Valley  Forge  Reservoir 
and  Pipe-,  Mohrsyille  Reservoir;  Richmond 
Water  Station  Pipe,  &c. ;  Paving  in  Philadelphia 
and  Curbing  on  Delaware  Avenue  •  8,971  52 

Bridges — 

Sundry  Small  Stone  Culverts,  Iron  Girders,  &c. ; 
Monocacy  Stone  Culvert ;  Reading  Stone  Culvert ; 
Ridge  Road  Iron  Bridge ;  Limerick  County  Road 
Bridge ;  Pottstown  Stone  Culvert ;  Stone  Culvert 
near  Port  Clinton  Tunnel 8,007  67 

New  Engines  and  Cars —  • 

Cost  of  rebuilding  79  new  8-wheeled  Wooden  Coal 
Cars 29,140  18 

Sundries — 

Telegraph  Line  from  Port  Clinton  to  Palo  Alto; 
Improvement  of  Lot,  Broad  and  Willow  Streets ; 
New  Scows  for  Richmond  Wharves ;  Signals,  &c. 
for  Road;  Rebuilding  Reading  Shops;  Cost  of 
Hauling  and  Handling  all  Materials;  Superin- 
tendence and  Office  Expenses     ....  20,847  08 

$246,259  00 

Cr.  By  1  Old  Passenger  Car  sold  ....        1,200  00 

"    8  cts.  per  100  Tons  on  498,274,989  Tons,  hauled  one 

mile  in  12  months,  ending  November  80,  1855    .    149,482  48     150,682  48 

Dr.  Balance  paid  out  of  net  income  account  of  this  year  $95,576  52 


NEW  ENGINES  AND  GABS. 

Details  of  Cott  for  1855. 

Cost  of  "  Juniata,"  first-class  coal  train  loco- 
motive, with  double  tender,  complete  .        .    10,757  49 

Fitting  up  new  engines,  "  Yellow  Springs'*  and 

"  Rausch  Gap,"  ready  for  serrioe  •        645  96 

Freight  and  tolls  paid  on  engines  purchased 
from  Ross  Winans 756  80 

Fitting  up  new  engines  for  sendee  .        .  487  42 

Making  8  extra  tenders  for  coal  train  engines      2,299  08 

14,846  25 

Work  and  materials  expended  on  sundry  eight- 
wheeled  wooden  coal  cars  in  process  of  con- 
struction     8,458  61 

Cost  of  altering  bumpers  and  couplings,  and 
new  gearing  required  for  108  coal  cars, 
bought  of  the  Dauphin  Co.  last  year  .        .      2,989  27 

6,892  88 

Work  on  new  baggage  cars  now  being  con- 
structed              682  85 

Work  on  patent  brakes  on  new  passenger  cars 

at  Jersey  City 24  60 

656  85 

Rebuilding  2  new  snow  ploughs      .        •        .         642  21 

Making  2  new  trucks  for  carrying  disabled 
engines .         195  94 

Building  64  four-wheeled  dumping  cars  for  bal- 
last, complete 11,868  40 

Altering  open  into  house  oar  for  sill  train       .         187  70 

— : 12,889  25 

84,785  28 

Cost  of  17  new  first-class  engines,  bought  of 
Ross  Winans,  rix:  "Yellow  Springs," 
"Rausch  Gap,"  "  PottSTille,"  "Rhode 
Island,"  "  Arkansas,"  "  Germantown," 
"  Harrisburg,"  "Lexington,"  "  Buffalo," 
.  "San  Francisco,"  "Mount Vernon,"  "Ash- 
land," "Richmond,"  " Panama,"  " Wil- 
mington,'' "Charleston,"  "Albany,"  .  165,000  00 
Cost  of  new  first-class  engine,  "  Pine  Grove," 

bought  of  P.  Chateau,  Jr.  &  Co.  8,000  00 

Cost  of  2  first-class  engines,  "  Humming  Bird," 
"  Blue  Bird,"  bought  of  M.  W.  Baldwin  & 

Co 18,000  00 

Cost  of  new  first-class  engine  "Taunton," 
bought  of  Taunton  Locom.  Manufao.  Co.    .    10,401  00 

201,401  00 

Cost  of  10  house  cars,  bought  of  Harrisburg 

Car  Co 6,844  12 

Cost  of  20      "  "        "        "  J.  S.  Kirk    11,500  00 

"      10  platform  "        "        "      "       "  4,760  00 

"       5  house  cars        **        "  Payne     & 

Olcotts 8,125  00 

"  4  baggage  "  "  "  "  "  6,603  94 
"  1  pair  "  "  trucks  "  "  "  660  00 
"        6  eight-wheeled  first-class  passenger 

cars,  bought  of  Wm.  Cummings  .     13,380  00 

45,263  06 

246,654  06 

$281,889  29 
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NEW  STONE  BRIDGES. 

Details  of  Cost  for  1855. 

Palls  bridge $76,922  23 

Peocock's  locks  bridge 57  250  88 

8134,173  11 
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REPORT  OP  ENGINEER  AND  SUPERINTENDENT. 

John  Tucker y  Esq.,  President  of  the  Philadelphia  and  Reading  Rail  Road 
Company. 

I  Sir— 

The  following  Report  of  the  various  departments  of  the  road,  for  the 
fiscal  year  ending  November  30,  1855,  is  respectfully  submitted: — 

TRANSPORTATION  DEPARTMENT 

Is  exhibited,  in  all  its  operations  and  business,  in  the  usual  detailed  an- 
nual statements,  from  A  to  O,  inclusive,  hereto  appended. 

The  working  of  the  road  has  been  conducted,  during  the  past  year,  with 
a  regularity  and  economy  hitherto  unattained;  although  with  a  marked 
increase  in  its  tonnage,  business,  and  revenue. 

Several  causes  have  contributed  to  produce  these  satisfactory  results— 
the  decreased  cost  of  materials  and  labor — the  exclusive  use  of  anthracite 
coal  in  the  transportation  of  that  important  item  of  our  business,  in  place 
of  the  more  expensive  fuel,  wood — the  extended  use  of  the  magnetic  tele* 
graph,  by  day  and  night,  and  the  adoption  of  more  efficient  systems  and 
rules  for  the  government  of  trains,  suggested  by  past  experience,  as  neces- 
sary for  the  increasing  business  of  the  road. 

The  reduction  in  our  workshop  expenses,  under  the  heads  of  "  Engine 
and  Car  Repairs,"  has  been  chiefly  secured  by  the  use  of  the  new  machine 
shops  at  Reading,  erected  in  place  of  those  destroyed  by  fire  in  January 
1854. 

As  already  stated,  the  entire  transportation  of  coal  during  the  past  year 
has  been  effected  by  locomotives  using  anthracite  exclusively  for  fuel,  at  a 
cost  per  ton  carried,  less  than  ever  before  attained.  A  portion  of  the  pas- 
senger and  merchandise  business  was  also  performed  by  locomotives  using 
coal  fuel,  and  with  a  success  which  warrants  its  further  application  to  both 
those  branches. 

The  passenger  train  trips  have  increased  from  1528  in  1854,  to  1824 
during  last  year — mainly  from  the  addition  of  a  through  express  train 
between  Philadelphia  and  Port  Clinton,  since  May  7,  1855;  leaving  the 
city  at  an  early  hour,  and  returning  late  the  same  evening — connecting, 
by  New  York  Rail  Road,  with  Buffalo,  Niagara  Falls,  and  thence  to  the 
Canadas,  Chicago,  and  the  Mississippi  valley.  This  train,  with  our  usual 
mail  passenger  trains,  has   been   run  with  entire  safety  to  its  passen- 
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gers,  and  great  regularity,  notwithstanding  the  increased  tonnage  of  the 
year. 

In  closing  my  report  of  this  important  department,  I  may  remark  that 
its  equipment,  with  the  facilities  afforded  by  additional  side  tracks,  Ac.,  has 
been  and  is,  equal  to  a  business  considerably  larger  than  offered  daring  the 
past  year,  and  that,  unless  affected  by  causes  beyond  our  control,  such  as  a 
rise  in  materials  and  labor,  the  low  cost  of  carriage  of  our  principal  items 
of  business  in  1855  will  not  be  in  future  materially,  if  at  all,  exceeded. 

ROADWAY  DEPARTMENT. 

The  increased  cost  of  this  department  for  the  year  just  ended,  has  been 
occasioned  by  the  increase  of  tonnage,  and  the  relaying  of  40.49  miles  of 
new  main  track;  the  ballast,  sills,  chairs,  spikes,  &a,  of  which  have  been 
charged  to  this  account.  A  large  amount  of  dredging  has  been  done  at 
the  Richmond  wharves,  greatly  improving  their  efficiency,  also  included  in 
the  expenses  of  this  department. 

With  the  length  of  new  track  laid,  all  of  the  most  approved  character, 
with  68  lbs.  rails,  and  the  attention  devoted  to  the  other  portions  of  its 
tracks  during  the  year,  the  road  is  now  in  better  condition  than  ever  before 
to  accommodate  all  the  demands  of  the  ensuing  year's  business,  however 
large. 

RENEWAL  AND  CONSTRUCTION  DEPARTMENT. 

Rail  Road  Iron. 

New  rail  road  iron  used,  4,985.87  tons  .         .        .        289,477  73 

Less  old  iron  removed,     3,547.69     "  ...        129,339  09 

Net  cost  of  new  rails,      $160,138  64 

Nino  Tracks. 

40.49  miles  of  new  main  track,  and  3.42  miles  of  sidings  have  been  laid 
during  the  year,  at  Port  Clinton,  Philadelphia  Branch  Road,  Richmond, 
Aramingo,  Monocacy  and  elsewhere. 

Buildings,  Depot*,  dx. 

The  new  Passenger  Depot  at  Port  Clinton  has  been  completed,  and  new 
Cisterns  and  Pumping  Machines  put  up  at  same  station.  A  new  Engine 
House  and  Turn  Table  have  been  commenced  at  Philadelphia;  new  Reser- 
voirs completed  at  Valley  Forge  and  Palo  Alto ;  Tilt  Hammer  and  Car 
Shops  extended  at  Reading  and  Schuylkill  Haven ;  a  new  reservoir  com- 
menced at  Mohrsville;  Bank  Street  at  Richmond,  paved,  and  new  Mud 
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Soows  made  for  Wharves;  and  sundry  new  Machinery  added  to  the 
work  shops  at  the  principal  stations ;  with  Offices,  Tool  Sheds,  Oil  Houses, 
&c.,  at  various  points.  A  new  County  Road  Bridge,  over  the  Rail  Road, 
has  been  built  at  Limerick  station;  and  a  Stone  Culvert  below  Port 
Clinton  Tunnel. 

New  Stone  Bridges. 

"  Falls"  and  Peocock's  Locks"  Stone  Bridges  have  been  completed,  to 
the  coping  and  railing,  which  will  be  added  early  in  the  ensuing  spring. 
These  two  most  inportant  structures  have  exceeded  their  original  estimates, 
from  the  increased  cost  of  labor  and  materials  since  their  commencement, 
compelling  the  Company  to  construct  and  complete  them,  when  abandoned 
by  their  original  contractors.  Both  Bridges  have  been  built  without  stop- 
ping the  coal  trade,  or  other  business  of  the  Road,  for  a  single  day. 

New  Engine*  and  Cars. 

21  new  first-class  locomotives  have  been  added  during  the  past  year — 18 
for  coal  transportation  (of  which  one,  the  "  Juniata,"  was  built  in  the 
Company's  workshops) — and  three  for  passenger  trains,  the  "  Humming 
Bird,"  "Blue  Bird,"  and  "Taunton." 

25  eight-wheeled  house  cars,  and  10  eight- wheeled  open  cars,  have  been 
purchased ;  and  65  four-wheeled  dumping  cars  for  ballast,  built  during  the 
year. 

6  passenger  and  4  through  baggage  cars  were  purchased — and  one  pas- 
senger car  sold — last  year. 

Very  respectfully, 
Kj|  Your  obedient  servant, 

G.  A.  NICOLLS, 
Engineer  and  General  Superintendent 


ft., 


Beading,  Pa.,  November  80,  1855. 
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STATEMENT  A. 

Business  of  Philadelphia  and  Reading  Rail  Road  for  the  Tear  ending 

November  30, 1855. 

TONNAGE. 

Goal  transported,  tons  of  2,240  lbs.  .                        .            .  2,218,292 

Merchandise  transported,  tons  of  2,000  lbs.  .            .  154,884 
Materials  for  use  of  Road,  including  ballast,  gravel,  timber, 
rails,  sills,  cord-wood,  stone,  brick,  iron,  &c.  &c.,  in  tons  of 

2,000  lbs 247,478 

Total  tonnage  of  Road  for  the  year,  including  weight  of  pas- 
sengers, in  tons  of  2,000  lbs.                                 .            .  2,900,667 
Total  amount  of  coal  transported  to  date,  tons  of  2,240  lbs.   .  16,823,528 
Total  tonnage  of  Road  to  date,  tons  of  2,000  lbs.       .            .  22,058,942 

PASSENGER  TRAVEL. 

Total  number  of  passengers  during  year                                .  277,617 

Total  number  of  miles  travelled  by  same                    .            .  10,287,686 

Equal  to,  in  through  passengers,  over  whole  length  of  Road   .  111,822 

Total  number  of  passengers  to  date   ....  1,982,260 

RECEIPTS  OF  ROAD. 

From  freight  and  tolls  on  coal   .                                     .  $8,664,094  80 

"    freight  on  merchandise    ....  825,851  28 

"    passenger  travel  .....  801,951  79 
"    transportation  of  U.  S.  Mail,  express  car,  and  other 

sources          '               .            .                        .  29,895  99 

Total  Receipts  .    $4,321,793  86 
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Buiinm  of  Philadelphia  Branch  Road,  between  Philadelphia  and  the 

Schuylkill  Viaduct,  for  year. 

Tonnage,  stone,  beer,  &o.,  tons  of  2,000  lbs.      .  •  .      6,051 

Passengers,  total  number  .....    84,185 

RECEIPTS. 

From  passengers     ......    $2,051  00 

"    freight  ......      1,102  17 

"    bridge  tolls 596  14 

$8,749  81 
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STATEMENT  B. 

Expenses  of  Transportation  Department  for  the  Year  ending  November  30, 

1855. 

RUNNING  ACCOUNT. 


Wages  of  all  engineers,  conductors,  firemen, 

brakemen,  &c. 
Wood,  28,140  cords 
Loading,  unloading,  and  cutting  wood 
Oil,  52,315  gallons 
Tallow,  lard,  grease,  and  cotton  waste 
Tolls  paid  Norristown  and  City  Bail  Roads 

and  expenses  in  Broad  Street 
Coal  fuel  for  locomotive  engines 
Allowances  for  use  of  coal  and  freight  cars 
Bent  of  coal  cars 
Sundries     .... 


$218,452  82 
85,099  29 
29,794  73 
48,604  24 
11,251  22 

8,720  64 
121,498  49 
4,118  21 
5,541  67 
8,211  38 


$541  292  69 


WORKSHOP  ACCOUNT. 


Wages  of  all  machinists,  blacksmiths,  carpen 

ters,  and  mechanics 
Bar  iron,  steel,  blooms,  Ac.  . 
Iron  Castings 

Copper,  spelter,  tin,  lead,  &c. 
Timber  and  Lumber 
Anthracite  coal  for  shops,  &c. 
Bituminous  "  " 

Hardware,  files,  tools,  paints,  &c. 
Wheels  for  cars,  engines,  and  tenders 
Axles        " 
Tires  for  engines 
Sundries 


« 


u 


$240,713  67 
44,340  80 
14,207  84 
21,133  16 
20,104  16 
13,700  01 

8,826  26 
21,388  82 
23,857  00 
15,411  56 

2,733  00 
10,847  45 


$432,263  73 


Amount  carried  forward,        $973,556  42 


I 


80 
Amount  brought  forward,        $978,556  42 

DEPOT  ACCOUNT. 

Wages  of  all  hands                                      .  $35,163  13 

Wages  of  all  watchmen  14,087  27 
Pumping  water,  coal,  materials,  horse  feed, 

and  sundry  expenses                   .  10,509  55 


SUPERINTENDENCE  ACCOUNT. 
Salaries  of  all  officers,  olerks,  and  agents 

OFFICE  ACCOUNT. 

Stationery,  printing,  advertising,  fuel,  fur- 
niture, and  sundries 

LATERAL  ROADS  EXPENSES. 
Salaries  of  agents,  use  of  engines,  &c. 


$59,709  95 


44,207  44 


11,207  47 


4,518  77 
•1,098,195  05 
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STATEMENT  C. 


Division  of  Expenses  of  Transportation  Department  for  1855. 


Transportation  of  Coal  from  Coal  Region  to 
Richmond,  Philadelphia,  and  other  points 
(Statement  H) 

Transportation  of  Merchandise,  between  Potts- 
ville,  Reading,  Philadelphia,  and  other  points 
(Statement  L) 

Transportation  of  Through  Passengers  between 
Pottsville  and  Philadelphia  (Statement  KJ    . 

Expenses  of  Transportation  of  Coal  OTer  Phila- 
delphia Branch,  and  Norristown  Rail  Roads, 
and  in  Philadelphia 

Superintendence,  including  salaries  of  all  offi- 
cers, clerks,  &c 

Wages  of  all  Watchmen  at  Wharves,  Depots, 
and  Switches 

Expenses  of  Delivering  Coal  and  Merchandise, 
and  hauling  Cars  for  all  purposes  at  Reading 
and  other  Depots  ..... 

Office  Expenses,  Stationery,  Printing,  Fuel,  &c. 

Allowances  for  use  of  Coal  and  Freight  Cars    . 

Rent  of  Coal  Cars 

Salaries  of  Agents,  and  Expenses  on  Lateral 
Roads  in  Coal  Region 

Sundry  Expenses,  Express  Engines,  New  Boilers 
for  Engines  using  Anthracite  Coal,  Extra 
Trains,  &c 


Average 
rate. 

2,218,292 

88.61 

164,884 

80.01 

111,822 

84.49 

$748,886  60 

128,629  88 
94,472  09 

20,027  64 
44,207  44 
14,087  27 


18,072  00 

11,207  47 

4,118  21 

6,641  67 

4,618  77 


14,682  61 


$1,098,196  06 
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STATEMENT  D. 

Number  of  Engines  and  Cars,  and  Running  Machinery  vpon  the  Phila- 
delphia and  Reading  Rail  Road,  November  30,  1855. 

LOCOMOTIVE  ENGINES. 

120  First  Class  Engines. 

14  Second  "  " 

4  Third    "  " 

3  Fourth  "  " 

141  Total. 

COAL  CARS. 

1  Eight- wheeled  Iron  Coal  Car. 
294  "  Wooden  Coal  Cars,  besides  140  used  by  Company, 

owned  bj  other  parties. 
2,950  Four-wheeled  Iron  Coal  Cars. 

1,565  "  Wooden  Coal  Cars,  besides  610  used  by  Company, 

owned  by  other  parties. 

4,810*  Total. 

CARS  FOR  FREIGHT  AND  GENERAL  USE. 

1.  130  Eight- wheeled  Covered  House  Cars. 

*  47  "  Box  Cars. 

117  "  Open  Platform  Cars. 

185  Four-wheeled  Covered  House  Cars. 

435  "  Open  Platform,  Box,  and  Dumping  Cars. 

914  Total. 

PASSENGER  CARS. 

39  Eight-wheeled  Passenger  Cars. 
12  "  Baggage  Cars. 

3  "  Mail  and  Express  Cars. 

54  Total. 

*  128  Four- wheeled  Wooden,  and  30  Four-wheeled  Iron  Coal  Care  were  rebuilt 
into  79  Eight  wheeled  Wooden  Coal  Cars,  during  year. 
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In  addition  to  the  foregoing ,  the  Company  own: — 

2  Small  Passenger  Cars  for  use  of  Road. 

11  Stationary  Engines,  from  4  to  60  horse-power,  for  driving  machinery. 

12  Steam  and  Water-power  Engines,  for  pumping  at  water  stations,  sawing 

wood,  &c. 

2  Portable  Wood  Cutting  Steam  Engines,  at  Port  Carbon  and  Richmond. 

6  Snow  Ploughs. 

1  Dredging  Machine. 
44  Carts,  Wagons,  and  Drays,  for  hauling  Wood,  Timber,  Merchandise,  &c. 
78  Horses,  for  hauling  in  Philadelphia,  Richmond,  and  elsewhere. 
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STATEMENT  F. 

Work  and  Repair*  of  all  Locomotive  Engine*  owned  by  the  Philadelphia 
and  Reading  Rail  Road  Company,  for  the  year  ending  November  80, 
1855. 

Miles  Ran. 


HOW  IMPLOTKD. 

CLASSES. 

i 

i 

TOTAL 

1st. 

2d. 

3d. 

4th. 

Reading  Rail  Road  Trans- 
portation Department 

Reading  Rail   Road  Road- 
way Department 

Reading  Rail  Road  Renew- 
al, &c,  Department 

1,539,007 
80,676 
37,098 

68,547 

8,818 

14,947 

11,448 
9,763 

12,955 
13,818 

1,626,957 
47,812 
61,806 

Total  Reading  Rail  Road     . 

On   Lateral  Roads  in  Coal 

Region    .... 

1,606,781 
185,883 

81,812 
19,496 

21,211 
8,189 

26,773 
8,180 

1,736,577 
211,648 

Total   .... 

1,792,664 

101,808 

24,850 

29,903 

1,948,225 

Total  number  of  tons  hauled  1  mile,  exclusive  of  engine  and 

tender 498,274,939 

Average  weight  of  loaded  Coal  trains  down,  "  725 


"            u          empty  Coal  trains  up, 

tt 

• 

251 

"            "          Passenger  trains, 

u 

m 

54 

All  tons  of  2,000  lbs. 

COST  OF  REPAIRS  OF  ENGINES. 


Wages  of  all  mechanics     . 
Materials,  iron,  steel,  brass,  &o. 
Superintendence,  tools,  paints,  &c. 


$110,662  96 
.     72,433  95 

.    18,108  48 

$201,205  39 


Total  number  of  miles  ran  by  all  engines  owned  and  used  by 

Company,  from  May,  1838,  to  November  30,  1855  .     15,988,670 

Total  number  of  tons  hauled  1  mile,  between  same  dates,     3,798,966,859 
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STATEMENT  G. 

Cost  of  Repair*  and  Renewals  of  Coal,  Freight,  and  Passenger  Cars,  on 
the  Philadelphia  and  Reading  Rail  Road,  for  the  year  ending  Novem- 
ber 30,  1855. 

COAL,  FREIGHT,  AND  WOOD  CARS. 

Wages  of  all  mechanics $113,257  82 

Timber,  iron,  steel,  and  all  metals 74,132  41 

Superintendence,  tools,  paints,  oils,  &c 18,533  09 

Total    .        .  $205,923  32 

COST  OF  REPAIRS  OF  PASSENGER  CARS. 

Wages  of  mechanics $6,474  81 

Iron,  steel,  timber,  &c 6,115  30 

Superintendence,  tools,  paints,  varnish,  &c.         .        .        .        1,798  59 

Total    .        .    $14,388  70 
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STATEMENT  H. 


Item  of  Costy  in  detail,  of  Hauling  Coal,  on  the  Philadelphia  and  Read* 
ing  Rail  Road,  for  the  year  ending  November  80, 1855. 

Per  round  trip  of  190  miles,  from  Coal  Region  to  Tidewater,  and  back  with -empty 
cars ;  transporting  average  loads  of  428  Tons  of  2,240  lbs.  each  Train. 


Item  of  Cost 


u 

At 
tf 


Wages  of  Engineers 

Firemen 

Conductors 

Brakemen  and  Signalmen 

Anthracite  Coal  for  Fuel,  including  firing  up,  &c. 

Oil  for  Engine  and  Tender,  including  Lamps    . 

Oil  and  Grease  for  Cars 

Repairs  of  Engine  and  Tenders 

"      of  Coal  Cars 

Supplying  Water 

Wood  for  Kindling,  &c 

Assistant  Engines  at  Falls  Grade 

Car  Couplers,  Timekeepers,  Dispatchers,  and 

Turning  Crews 

Allowance  for  Engines  laying  over,  Assistant 
Engines,  and  all  other  contingent  expenses  . 


Equal  to  88.61  cents  per  Ton. 


No. 

lMKV^H 

AfHIfl 

tkm. 

rate. 

2 

Days. 

8.00 

2 

« 

1.75 

2 

M 

1.66 

6 

<< 

1.68 

9.88 

Tons. 

2.68 

2.6 

Galls. 

1.80 

428 

Tons. 

14 

190 

Miles. 

11.6 

428 

Tons. 

8.89 

17 

H.  Galls. 

6 

0.6 

Cords. 

4.60 

428 

Tons. 

1.84 

428 

cc 

1.56 

428 
on. 

<c 

2.76 

600 

850 
880 
048 


8  88 

602 
22  01 
86  40 
101 
280 
667 

666 

1167 


$142  17 


All  the  Coal  Transportation  of  the  Road,  for  the  past  year,  has  been  performed 
by  Locomotives  using  Anthracite  Coal,  exclusively,  for  Fuel 
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STATEMENT  K. 

Items  of  Cost,  in  detail,  of  running  Passenger  Trains  on  the  Philadelphia 
and  Reading  Rail  Road,  for  the  year  ending  November  30,  1855. 

USING  WOOD  FUEL  EXCLUSIVELY,  PER  DAILY  TRIP  OF  93  MILX8. 


Items  of  Cost 


«( 


n 


Wages  of  Engineer 

Fireman 

Conductor    . 

Baggage  Master  . 

Brakeman    . 
Wood  for  Fuel,  including  firing  up 
Water  used  .... 

Oil  for  Engine  and  Tender   . 
Oil  and  Grease  for  Cars 
Repairs  of  Engine 

44      and  Refitting  Cars  . 
Hands  at  Depots,  Extra  Engines,  &c. 
Sundries  for  Trains 


1 

1 

I 

1 

1 
8.2 

4 
1.2 


96 


Description. 

Arerag* 
rate 

Day. 

44 

II 

4< 

41 

Cords. 

M.  Gals. 

Gals. 

4.60 

6 
1.60 

Miles. 

9.1 

Amount. 


2 
1 
1 
1 
1 


48 
85 
80 
40 
25 


14  72 
24 
1  92 
40 
8  78 
8  76 
4  90 
8  84 


*51  79 
Equal  to,  at  61.3  through  Passengers  per  train,  84.49  cents  per  Passenger. 
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STATEMENT  L. 

Items  of  Cost,  in  detail,  of  running  Freight  Trains  on  the  Philadelphia 
and  Reading  Rail  Road,  for  the  year  ending  November  30,  1855. 

PER  DAILY  TRIP  OF  92  MELE8. 


Items  of  Cost. 


n 


Wages  of  Engineer 

Fireman 

Conductor 

Brakemen  and  Signalman 
Wood  for  Fuel,  including  firing  up 
Oil  and  Tallow,  for  Engine  and  Tender 
Oil  and  Grease  for  Cars        .... 
Repairs  of  Engine  and  Tender     . 

44       of  Cars 

Depot  Hands,  and  other  Depot  Expenses 

Water  used 

Renewals  of   Sundry  Articles,   Goods    da- 
maged, &c 


1 
1 
1 
3 
4.6 

99.4 

96 

99.4 


Description. 

Average 
rate. 

Day. 

i« 

Days. 
Cords. 

1.50 
4.58 

Tons. 

.14 

Miles. 

10.2 

Tons. 

11.4 

M.  Gals. 

6 

Amount. 


8  00 
1  65 
1  75 
4  50 

21  07 
1  81 
1  39 

9  69 
11  33 
19  84 

30 

3  20 


$79  53 


Equal  to  80.01  cents  per  ton. 
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STATEMENT  M. 

Cost  of  Balding  over  Philadelphia  Branch,  and  Norristown  Bail  Roads, 
and  of  Bone  Power  on  Broad  Street,  Philadelphia,  for  the  year  ending 
November  30,  1855. 

Amount  paid  for  Norristown  and  City  Rail  Roads  Tolls  .        .  $8,720  64 

Agents  and  Sundry  Expenses  in  Philadelphia  .  675  00 

Cost  of  Engine  Hauling  Cars,  between  Falls  and  Broad  Street, 

Philadelphia 10,632  00 

Cost  of  Horse  Power  in  Broad  Street,  Philadelphia,  including 

delivery  of  Merchandise 15,706  16 

Total    .        .         $85,733  80 
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STATEMENT  'N. 


Points  of  Supply,  and  Distribution  of  Coal,  on  the  Philadelphia  and 
Beading  Rail  Road,  /or  the  year  ending  November  80,  1855. 

Amount  of  Coal  received  from  various  Lateral  Bail  Roads  in  Goal  Region. 

Mount  Carbon  and  Port  Carbon  Bail  Road,  at  Port  Carbon, 
from  Valley  and  Mill  Creek  Bail  Roads  .... 
Mount  Carbon  Bail  Road  at  Mount  Carbon  .... 
Mine  Hill  and  Schuylkill  Haven  Rail  Road,  at  Schuylkill  Haven 
Dauphin  and  Susquehanna  Rail  Road,  at  Auburn 
little  Schuylkill  Rail  Road,  at  Port  Clinton    .... 


740,114 
117,964 
977,881 
81,841 
846,492 


Total  . 

Where  delivered  on  Line  of  Reading  Sail  Road. 


2,218,292 


Station  or  Turnout. 

Port  Carbon  . 

Sohuylkill  Haven 

Orwigsburg  . 

Auburn 

Hamburg 

Mohrsyille     . 

Between  Mohrsyille  and  \ 

Reading  J 

Reading 
Birdsboro' 
Douglassville 
Pottstown 
Limerick 
Royer's  Ford 
Phoenixville  . 
Valley  Forge 
Port  Kennedy 
Norristown    . 
Rambo's  Limekilns 
Swede's  Furnace,  below  1 

Norristown  / 

Conshehocken 
Spring  Mill  . 
Manayunk 

Falls      .... 
Nicetown  &  Germantown 
PhiladeL  Branch  Road  . 
Philadelphia  . 
Richmond 


From 
Pt  Carbon. 


201 

9 

19 

892 

848 

502 

10,897 

148 

888 

6,119 

242 

652! 

12,689| 

168, 

2,688| 

8,278 

1,828 

868 

11,286 

75 

881 

4,176 

12,951 

14 

158,214 

518,866 

740,114 


From 
Mt.  Carbon. 

From 
Sch.HaTen. 

From 
Auburn. 

209 

9 

24 
19 
58 

48 

98 

400 

78 

1,869 
178 

56,804 
876 

2,802 

89 

460 

528 

2,417 
888 
272 

627 

8,861 
89 

17,264 
178 

888 

1,484 

94 

2,868 

11,965 

842 

149 

1,206 

2,595 

461 
77 

14,951 

522 

201 

1,019 

19,306 
623 

4,927 
125 

8,962 
102,061 

101,638 
745,684 

8,766 
19,424 

117,964 

977,881 

31,841 

From 
PtCllnton. 


Total. 


1,682 

6,489 
10 


800 


23,988 

80 
4,384 
1,688 

187 

10,179 

46 
20,816 


79,837 
196,061 

846,492 


209 
201 
42 
88 
446 
489 

2,607 

77,861 

706 

872 

8,986 

680 

924 

67,662 

870 

6,619 

26,266 

8,897 

4,296 

87,849 

162 

1,128 

49,226 

14,096 

637 

842,811 

1,576,596 

2,218,292 
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STATEMENT  O. 

Distribution  of  Items,  comprising  Net  Expenses  of  Transportation  and 
Roadway  Departments,  for  the  year  ending  November  30,  1855,  under 
the  heads  of  Cost  of  Transporting  Coal,  Merchandise,  and  Passengers. 


Itemi  of  Cost. 

Coat  of  Transporting. 

Total  Net 
Expenses. 

Coal. 

Merch'dise. 

Passengers, 
Mail,  Ac. 

Net  coat  of  transporting  each,  as  per 

Roadway  Expenses 

Transportation  between  Falls  and  Phila- 
delphia,  Watchmen,    Lateral    Roads, 
Missing  Coal,  Superintendence,  Office 
Expenses,  and  Sundries 

743,885  50 
227,311  28 

119,468  23 

123,529  38 
95,179  04 

8,532  88 

94,479  09 
33,159  67 

8,904  68 

901,880  97 
986,649,89 

136,905  69 

Hauling  and  assorting  Cars  in  Coal  Re- 
gion, and  at  Richmond  .... 
Broad  Street  Hauling         .... 
Contingent  Expenses  in  Philadelphia 

•1,090,005  01 

55,683  18 

4,711  85 

59,697  61 

•157,934  30 

1,651  36 
7,853  08 

•135,830  94 

1,407  89 
3,141  93 

•1,383,735  55 

58,749  36 
15,708  16 
59,697  61 

•1,903,757  65 

•  166,738  74 

•140,395  29 

•1,510,861  68 

SUMMARY. 

Of  Total  expenses  for  Year,  Coal ...  is  charged  with  54  -f£v  cts.  per  Ton. 
Do.  do.         Merchandise;  do.  108  do.     do. 

Do.  do.         Through  Passengers  do.  125  -fa  do.  each. 


Comparative  teear  and  breakage  o/RaHi/rom  1850  to  1855,  indutiee. 


Percentage  of  wear. 

Proportion  of  hnakaf* 

u»  la*. 

W* 

18S3. 

18M. 

1BU. 

to  WB. 

English  52  lbs. 

liftht 

1ft  *A 

3,'. 

1. 

Tft 

Wft 

1  bar  in     392 

1*  Jft 

2ft 

3ft 

6ft 

14; 

1      ■'     2.997 

12ft 

l»ft 

1      "          93 

Phronii  60   " 

heavy 

•>■■.   «ft 

'ft 

6ft 

'ft 

«A 

1      "        343 

Montour  60   " 

track. 

I    '* 

"ft 

8ft 

6ft 

"hV 

1      "          94 

2ft 

1      »        260  rcurf-r 

Statement  of  Rail*  removed  from  Track*  and  cost  of  renewing  Iron  per 
Ton  carried  over  the  Road. 


Number  of  tors 

OntMt 

track,. 

i         Tonntge. 

R™»lng  Iron. 

otaU. 

1848 

1,570,531 

4,070 

1  bar  for  385 

20,650  23 

1.31 

1849 

1,429,564 

3,352 

426 

12,536  01 

0.88 

1850 

1,743,680 

4,219 

"       413 

12,115  07 

0.69 

1851 

2,145,132 

5,932 

361 

25,855  25 

1.21 

1852 

2,122,171 

7,32V 

'■       303 

24,954  24 

1.17 

1853 

2,076,197 

8,031! 

233 

35,546  59 

1.71 

1*54 

2,582,563 

11,112 

232 

67,176  08 

2.60 

1855 

2,909,067 

25,965 

«       113 

160,138  64 

5.50 

V? 


>.;..== 

-:■? 


T»rni  »ni"0 

« 

1                  ■p«nfui 

•  » 

I             -van 

., 

I 

0 |s |a)3 

s 

5 

n 
ft" 

jo  jnqmou  |*ioj: 

S|S 

«1| 

2|! 

w 

-H«Jq  tnl-ipi|jtj; 

h 

.pMM,iX 

1= 

1" 

- 

" 

.     -H.j  tHHialqiKK 

■■= 

1 

1- 

- 

■JT^srio 

a 

-1 

LL 

~ 

~ 

w>»>nww!>ii 

-1 

1 

-,..], ,,.i,.|   ..„:,„■! 

- 

— 

~. 

■1 1"«---'IS 

J5£*3*S_ 

J 

; 

~  11! 

f.  '^ 

; 

=! 

•cmftStMi 

•1 

1 

= 

1             MokSSU 

s 

[■: 

STi 

=1= 
-I 

1 

^SlX'nofl 

- 

2 

«fJUl232'o8 

a 

■1- 

-1- 

- 

- 

Lnnjsr^ 

= 

9 

'-1  = 

• 

2 

B 

= 

,  _floS=M«ll»«yd. 

3" 

R 

3 

s 

s 

i 

f 

5 

'~3§} 

"J" 

5" 

IT 
2 

It 

ma  ia 

r- 

■:|.™n  no  Su,.i,      |„ 
«d™«,_»!l«SJ_ 

- 

—1=1—1— 

" 

S 

£ 

=1-1- 

= 

■-. 

S  1* 

8  i5 

■B|i«  miul 

2  |=i 

s 

g|g 

?i 

3 
j 
I 

3 

t 

i 
l 

1 

i 

■ 

7 

i 

j 

3 

I 
1 

i 

I 
i 

t 

J 

I 

& 

■ 

1 

3 
I 

1 
t 

1. 

i 

Mil 


ills 


I  iiisiiii  1 


48 


PQ 
< 
En 


5> 

•< 

«« 

s 

o 

s 

s 

«> 

>* 

*«* 

•< 

*> 

« 

^ 

>^-^' 

1 

o 

• 

ft? 

to 

00 

« 

r-l 

^ 

o 

2» 

CO 

•8 

<*> 

55 

^ 

"« 
£ 

S 

« 

^i 

•2 

f 

•< 

"tt 

A 

S 

v 

j& 

*■« 

K 

« 

« 

r^» 

.*> 

fc 

^ 

*> 

*> 

HO 

*5» 

«« 

V. 

^ 

^ 

00 

00 

*> 

« 

•«* 

00 

3 

ft5 


9 

< 

S 


£8888 


si!** 


s 


•e    • 

i   || 


asass 


*"5 — 


5 


I    %. 
h    a 


3 


t  • 


•»  •.  •»  •»  » 
Sing 


3 
8 

3 


J** 

CO 


C3  C9  v  00  ^P 


o 
55 


ssg— ' 


p 


•%  #*  ^  •»  ^ 


*8 


859$28 

#*  #».  ^  ^  •« 


8 


I 


S 


S1 


sssss 
SSBSS 

•s      #»      •*      #*      ^ 

5Sa88_ 


i1 


3 


!      t 


afig 

«■     »»     *»     ^     ^ 


SlOCDCO 
CSS*-*,— 

sag 


t^raH 


3 

8 

s 


© 

I- 

35 


^t  ^>  c»  n 
t-  wjo-t 

SSssA 


ft  s 


0 
$— •   * 

c  w 
fi  £"o'c 


a 
a 

v 

m 


5      ^ 


i  8 


i  «* 

o      ^ 
c* 


§  2 


1  I 


•do 

• 

• 

H 

*» 

-^ 

IN 

a 
o 

i 

H 

8 

»4 

•dO 

~|M 

s 

o 

» 

h 

•OPO 

• 

-te* 

m 

•o 

S 
O 

s 

H 

3 

•™ 

c*o 

. 

-*• 

a 

s 

o 

<K 

H 

3 

*m 

o 
tc 

a 
a 
a 
o 

H 


as 

1 

a 
-3 


f 

3 


■ifi!  13.35 

§  C'-  s  -■--.-_:  = 


Si 

f 

II 

l! 
II 


lii-rnHHlililllfiil  J 

=  S  £  ^  J  £  t  k  «  i-  =  .-  £  .3  -  a  ±  =  .2  g  S  £         o 


s 

S 

s 

3 

*" 

I 

a 

a 

S3 

£ 

•    s 

Jso    5 

i; 

£S 

s 

» 

.2      Si    '1 

31 

i  |*|  'a  ' 

tu 

!ifffl| 

*  i 

"K 

3    83 

es   ks 

sss  s 

PS 

3 

ffll0r.    3 

» 

evei 

»               a) 

taci 

« 

"-eg     ^-     .5      0 

S  »  s  I  o  =3    "  J*  '  i 

1             -             .  § 

_.'3         m      a  B.  a  ■a 

as6:   af^iiMS 
f  si  ■Irsi-sa 

1 

1    &« 

rl 

u 
Jl 

11 

II 


'i 


n 


1 1 


4 

3 
s 

l 

tnma  1   1  a 

|g           !                          ====   = 

1 

IIP  Pi1  Si^  5 

II 

1 

1 

£             £    £»          —  £ 

^ 

gsl  1!  Is       13 

S 

1 

iliiilPil  111  l|«f5  ill 

1  Ssrli  ■  H  a  lllliisll  ?liils.f 

s 
1 

s 

i 

_  0 

62 


.Jo 

oo    C> 


.r. 

-8 


« 
bo 

cs 
e 

a 


B 


J3  —  9»0D^»S»O»?D®--— i-«  OCO 
«-i»-i«-««-i»-«i-«9l9»3©iCI9f 


9* 


!"S 


E 


o  o 


~  O  «*•  ©  CJ  t^-*  9*  ©  00  F»  v/^UD  rt 


=  r^oi  w  «  2  S  S  ^  S5  S  ^  8  8 

©  TD-l^f  od  ©  wjcr  —  ©QStfcTn 

91  _i  _  .*  ^  ,«!  ^  ^  ^  ^  0» 


c 
c 

K 

W 


& 


C0 


V 

bo 

a 
c 

E 

s 

Q 


tt 


avao 

2855gJSBSi 


1 1  «r  ©  x  f»  —  ««• 


©  *0  TD9»£ 


»i?©t»*f©cD9»-*©»£>-« 

©  c?  oo  -  o  t*  x  n  f  -  o 
— •  o  o  '/)  vs  ©'  r«5  r.  i>  <5  oi 


Si 


^8! 


:g£e?S&S52S«8 


«0cd 

J09*'*»,C5-*,*r,O©;='t-9l$0 


C 

.2  ^ 

o  5 

=  a. 

SS    4) 


m 


tt  -r  o  ©  cc  ©  <©"  2*  '-  ^ 
e©  *r  jo  9i  CD  ©  '5  9»  j,  '«- 


—  "W 

9»  — 
9ir^ 


«d 

C4  | 


flj 


O 


£ 


I  SOD 


R  o  o  35  o  ».o  c?  ?* «»  3  ••  w 

—  »-i  91  «^r^  91  Ol  91  C4  CD  V 


1< 

•J 

c 

(0 

t- 
V 

tart 

-5 


of»o  9*o«o  *{.^C5  t>  o  a  o  «  ao 
i^  Ci  c  *>•"  'St^  ••$  o  «  t  o  —  f»~ 

CD  rp  t£  CD  r?  —  O  "♦  91  r5  /;  CD  9» 

^^,«^^„^.^C«ICD 


be 

c 

V 

A 
■u 

CO 

a. 


06 

s 


W9»  —  O  —  O2?o9»OCD0T9» 

a»-f  ooot»^»o©o 


<» 


i  o  O  ©  '/;  o  jr  -i  an  d  «j  cj  «r 
^  — '-^  ^  9»  91  91  91  CJ  CD 


S?3 

CD  ... 

©■a  > 
c  o 

«-2 


>• 


6 
2 


5  j  I 


I 
i 

=  i 


~09»s«oieiAintA«sa9aR05ac 


.^sssssssssssss 


bo 


111 


c 

o 


«3BB-  JD« 


"8 '5 

?3S 


k  o  jo  7,  cp  r» 


e  * 

9    hi 


I 


---of.* 


M  08   « 

2  o  o 

a* »-  o 


^  ^  S  ®  «?5  ^^  <*  ^. « «o  -  =  S  K 


C0 

u 

»> 

d 

be 


S  a. 

r9  30 


2=2^gSS5g|g8 

C5V  <f  (6  00  CO  iN  X  --  a6  ^  ^ 


PS 


O^^vji^fO 


5gSSSSSg?gSaSSSM 


C0 

o 

•6 


(0 

(5 


IS 

c 


^ -»  o  — c;  o  — »-9i^r^f» 

^-4  9}CDIO*OWD«3IOO«OOIO<0 


bo 

£ 

> 


o 


e 
o 


C 
OB 


«0 

O 
O 


—  A 

5s 


<^  eve* 


>  o  £ 


ooop 


mi 


T35 


iBtoxIslg^ss^sgssjssgg 


bObOjs 
w  O  oB 

-"*    = 

00    «j    *« 


n  i^  cd  —  »  «•  in  «o  »>»  e»  ao  o»  ct  ^ 

5c1c3??^SSi3SSSrt2 


bo 

c 

V 

to 

at) 

« 


2j= 

—  bo 

•9  3 

a  o 


c 


eS3S^S^SSi8(:?S58 

*gsss^s¥?^c?o:o,? 

5  §  s  sg « s 52  ^  $$*% 

^°  «r  o  —  — ;  o  35  3  c  is  •9  rf  »  aj 

/^  (^  ^  cr> « "5  Ci  «?  o  "^  r^>  =i  ?•  »2  — 

©«CDCDTP^»»ft^"-^O^0»2*" 
0«9*Dr^t0^f«»lfjf»J>5—  3D<DC 

"3^  c^  j.  cTc~-v> ~9j  25S 


53 


Statement  of  Materials  on  hand  November  30, 1855. 


( 

Items. 

Quantity. 
13,021 

i 
Descrip. 

Value. 

Total  Talue. 

Wood       .... 

Cords 

$38,341  75 

Oil 

5,509 

Galls. 

6,316  77 

Tallow,  Laid,  Ac.    . 

Tallow,  Ac. 

7,042 

lbs. 

880  25 

Cot.  Waste 

4,938 

u 

385  59 

1,265  84 
6,112  00 

Anthracite  Coal 

3,056 

Tons 

Bituminous  Coal 

5,552 

Bush. 

1,110  40 

Wrought  Iron  and  Steel  . 

Bar  Iron 

255.04 

Tons 

19,362  24 

Boiler  A  Sheet 

66.23 

u 

7,285  30 

Steel 

8.78 

u 

1,420  86 

28,068  40 

Pig  Iron  .... 

55. 

tt 

1,621  64 

Iron  Castings   . 

106.95 

tt 

4,315  77 

Axles        .... 

Car 

949 

No. 

9,110  00 

Engine 

70 

<» 

1,750  00 

10  860  00 

Engine  Tires   . 

New 

100 

tt 

4,000  00 

xv,ow    w 

Bar 

32 

tt 

960  00 

4,960  00 

Copper  and  other  Metals  . 

Copper 

7,117 

lbs. 

2,490  95 

Brass 

22,999 

tt 

5,749  75 

Lead 

1,717 

tt 

103  02 

Ant.  Tin,  «ko. 

4,025 

tt 

627  23 

8,970  05 

Engine  Gearing 

Eng.  Gearing 

$ 

20,880  64 

"     Springs 

97 

No. 

776  00 

"      Tubes 

a 

956  95 

22,613  50 

Gar  Gearing     . 

Car  Gearing 

$ 

15,324  29 

"    Springs 

464 

No. 

1,856  00 

17,180  30 
23,140  59 

Files  and  Tools 

$ 

Hardware 

a 

4,562  33 

Paints  and  Oils 

a 

1,270  62 

Timber  and  Lumber 

3,211,697 

Ft  B.  M. 

43,151  94 

Wheels     .... 

1,637 

No. 

12,324  00 

Rail  Hoad  Iron,  New 

382.18 

Tons 

22,107  32 

Chairs,  Frogs,  and  Spikes 

115.6 

a 

5,177  35 

Sills          . 

5,226 

No. 

1.560  80 

Scrap  Wrought  Iron 

170.24 

Tons 

5,672  35 

Old  Rail  lioad  Iron 

1963.95 

tt 

69.222  45 

Scrap  Cast  Iron 

361.72 

tt 

9,030  10 

Scrap     Steel    and    other 

Metals  .... 

23.73 

u 

4,965  32 

Horse   Feed    and    Stable 

Furniture 

$ 

1,306  89 

Sundries,  Ropes,  Blocks, 

Ac.       .... 

4,126  93 

Stone,  Lime,  Ac 

7,553  91 

Workshop  Materials 

10,449  77 

Patent  Rights  . 

t 

Ti 

t>tal  value  of 

Material! 

i  on  hand 

250  00 

$377,610  13 
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At  the  Annual  Meeting  of  the  Stockholders  of  the  Philadelphia  and  Read- 
ing Rail  Road  Company,  held-  January  14,  1856,  the  following  resolu- 
tions were  unanimously  adopted: — 

Resolved,  That  the  Report  just  read  be  adopted,  and  that  the  acts  of  the 
President  and  Managers  be  and  are  hereby  approved,  confirmed,  and  esta- 
blished ;  and  that  the  Report  and  accompanying  documents  be  printed  for 
the  use  of  the  Stockholders. 

Resolved,  That  the  Board  of  Managers  are  hereby  authorized  to  carry 
into  effect  the  several  measures  proposed  in  said  Report,  for  the  completion 
of  the  improvements  now  in  progress,  and  for  the  proper  accommodation 
of  any  increase  of  business,  and  to  raise  the  necessary  funds  for  these  pur- 
poses in  such  manner  as  will,  in  their  judgment,  best  promote  the  interests 
of  the  Company. 

Resolved,  That  the  authority  heretofore  given  to  purchase  the  stock  of 
the  Northern  Liberties  and  Penn  Township  Rail  Road  Company,  and  also 
the  stock  of  the  Mt.  Carbon  and  Port  Carbon  Rail  Road  Company,  is 
hereby  continued. 

Resolved,  That  of  the  profits  of  the  last  year,  and  in  addition  to  such 
cash  dividend  as  the  Board  of  Managers  may  declare,  authority  is  hereby 
given  to  make  a  further  dividend  of  two  per  cent.,  payable  in  stock  at  par, 
at  such  time  and  manner  as  the  Board  may  direct. 

Resolved,  That  any  fractions  of  shares  which  may  be  due  and  payable 
on  the  dividends  now  declared,  shall,  when  such  fractions  exceed  one-half 
of  one  share,  be  adjusted  by  issuing  to  the  party  entitled  thereto  one  share 
of  stock,  deducting  from  the  cash  dividend  payable  upon  the  same  shares 
such  sum  as  may  be  required  to  pay  therefor  at  par ;  and  if  such  fraction 
shall  not  exceed  such  one-half,  then  the  same  shall  be  taken  by  the  Com- 
pany, and  paid  for  at  par  in  cash. 

Resolved,  That  the  Stockholders  of  the  Company,  in  view  of  their  great 
present  and  prospective  interest  in  the  Lebanon  Valley  Rail  Road  Com- 
pany, do  hereby  approve  and  sanction  the  suggestion  contained  in  the 
Annual  Report,  this  day  presented,  that  this  Company,  when  lawfully 
authorized,  shall  undertake  the  payment  of  the  Sinking  Fund,  to  be  pro- 
vided for  in  the  proposed  mortgage  of  the  Lebanon  Valley  Rail  Road  Com- 
pany ;  and  that  the  Managers  of  this  Company  be,  and  they  are  hereby 
fully  authorized  to  carry  the  same  into  effect  whenever  so  authorized,  in 
such  manner  and  upon  such  terms  and  conditions  as  will  in  their  judgment 
best  promote  the  interest  of  this  Company. 

Resolved,  That  the  Managers  be  and  they  are  hereby  authorized  to  enter 
into  any  arrangements  and  contracts  they  may  deem  expedient  for  the 
working  of  the  road  of  the  Lebanon  Valley  Rail  RooA  QoTNgMvj . 
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At  the  Annual  Meeting  of  the  Stockholders  of  the  Philadelphia  and  Reading 
Rail  Road  Company,  held  January  14,  1856,  the  following  gentlemen 
were  unanimously  elected  Officers  for  1856: — 

PRESIDENT. 
John  Tucker. 

VICE-PRESIDENT. 

R.  D.  CULLEN. 

MANAGERS. 

r.  d.  cullen, 
Samuel  Norris, 
G.  S.  Boker, 
G.  W.  Richards, 
John  Ashhurst, 
Isaac  R.  Davis. 

SECRETARY  AND  TREASURER. 
Samuel  Bradford. 
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Pottstown,  Pa.,  Dec.  28,  1866. 
John  Tucker,  Esq.,  Fret.  Philad.  and  Reading  R.  R.  Co. 

Dear  Sir  :  I  herewith  respectfully  submit  a  map  and  profiles  of  the 
canals  and  railways  by  which  coal  is  transported  from  the  several  anthracite 
coal  fields  to  the  sea-board.  The  data  used  in  their  compilation  have  been 
collected  chiefly  from  the  offices  of  the  companies  or  their  published  re- 
ports, and  if  error  exists,  either  in  lines,  grades,  or  distances,  it  may  be 
ascribed  to  a  want  of  perfection  in  the  records,  or  to  some  unintentional 
oversight  on  the  part  of  the  compiler.  There  has  been  no  object  in  view 
except  that  of  obtaining  a  correct  description  of  these  important  improve- 
ments, and  it  is  believed  that  no  previous  connected  view  of  them  has 
equal  claims  to  accuracy. 

In  indicating  the  prominent  features  of  these  works,  and  comparing  their 
capability  for  cheap  and  extended  transportation,  some  point  should  be 
selected  as  a  common  termination;  they  will,  therefore,  be  considered  as 
resting  with  one  end  on  the  city  of  New  York,  and  the  other  at  the  chief 
shipping  points  of  the  coal  basins  which  they  are  intended  to  drain.  Mount 
Carbon,  Mauch  Chunk,  Scranton,  and  Carbondale,  are  the  points  from  which 
distances  will  be  estimated;  and  the  important  markets  for  this  mineral, 
passed  in  several  cases  on  the  way  to  that  city,  may  for  the  present  be 
overlooked. 

The  following  is  a  general  description  of  the  several  routes : — 

By  lcay  °f  Lehigh  Valley  and  Belvidere  Delaware  Rail  Roads. — Com- 
mencing at  Mauch  Chunk,  this  route  descends  the  Lehigh  valley  by  rail 
road,  with  grades  in  the  direction  of  the  trade  to  South  Easton ;  the  gauge 
is  4  feet  8 1  inches,  and  the  grades  do  not  generally  exceed  22  feet  per  mile, 
with  a  curvature  limited  to  800  feet  radius;  but  on  the  2}  miles  at  the 
west  end  of  the  road  there  are  grades  of  36  feet  per  mile,  and  a  curve  of 
858  feet  radius.  From  South  Easton  it  descends  the  valley  of  the  Dela- 
ware by  the  Belvidere  Delaware  Rail  Road,  to  the  summit  level  of  the 
Delaware  and  Raritan  Canal  at  Trenton,  thence  by  canal  and  bay  navi- 
gation to  New  York.  The  gauge  of  the  Belvidere  Delaware  Rail  Road  is 
4  feet  10  inches,  and  its  grades  all  in  the  direction  of  the  trade ;  they  do 
not  generally  exceed  16  feet  per  mile,  or  the  curvature  1,274  feet  radius, 
but  at  the  upper  end  they  reach  35  feet  per  mile,  and  there  is  a  curve  of 
450  feet  radius.  This  route  is  intended  to  work  in  connection  with  the 
Delaware  and  Raritan  Canal,  and  suitable  wharves  are  constructing  at 
Trenton  for  the  transfer  of  coal  from  cars  to  boats  with  as  little  d^taj  \& 
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either  as  possible.    It  is  expected  that  they  will  be  ready  for  use  soon  after 
the  opening  of  navigation  next  spring. 
The  distances  are  as  follows : — 

From  Mauch  Chunk  to  Easton 45    miles. 

"     Easton  to  Trenton     ....;.        50       " 

Total  by  rail 95 

"     Trenton  to  New  Brunswick,  by  canal       .        .  37}      " 
"     New  Brunswick  to  New  York,  by  river  and  bay 

navigation 34 


« 


Total 166}      " 

It  will  be  observed  that  the  rail  road  portion  of  this  route  has  a  variation 
of  gauge  of  1  i  inch,  and  a  change  of  motive  power  at  Easton ;  the  former 
it  is  proposed  to  overcome  by  an  increased  width  in  the  tread  of  the  car 
wheels. 

By  way  of  the  Lehigh  Valley  and  New  Jersey  Central  Rail  Roads. — 
The  Lehigh  valley  portion  of  this  route  has  already  been  described.  From 
Easton  the  New  Jersey  Central  Eail  Road  reaches  across  the  State,  from 
which  it  derives  its  name,  to  Elizabeth  port,  on  the  Bay  of  New  York,  where 
the  construction  of  wharves  suitable  for  loading  sea-going  vessels  has  been 
commenced;  but  the  eastern  terminus  of  this  avenue  seems  as  yet  but 
indefinitely  determined  upon,  as  Perth  Amboy  and  a  point  on  Newark  Bay 
are  talked  of  in  connection  with  it.  This  road  was  opened  for  general 
traffic  in  July,  1852,  to  Easton,  and,  simultaneously  with  the  progress  of 
the  Lehigh  valley  road,  its  proprietors  have  been  looking  to  the  coal  trade 
as  a  source  of  enlarged  business  and  revenue.  With  this  view  they  are 
now  engaged  in  reducing  its  eastward  grades  to  22  feet  per  mile,  and  pre- 
paring for  a  second  track ;  it  is  undulating  in  its  character  throughout,  and, 
when  the  improvements  now  in  progress  are  completed,  its  extreme  east- 
ward grades  will  be  22  to  23  feet  per  mile,  and  its  extreme  westward  grades 
50  feet  per  mile,  with  a  minimum  radius  of  curvature  of  1,432  feet.  Its 
gauge  is  4  feet  8}  inches,  but  as  an  important  feeder  will  join  it  at  New 
Hampton,  15  J  miles  from  Easton,  with  a  gauge  of  6  feet,  preparations  are 
making  to  lay  down  a  third  rail,  that  it  may  be  enabled  to  accommodate  the 
cars  from  the  Lehigh  valley,  and  also  those  from  the  Delaware,  Lacka- 
wanna, and  Western  Roads. 

It  will  thus  be  seen  that  the  New  Jersey  Central  seeks  to  be  one  of 
the  grand  trunks  for  the  transit  of  coal.  It  has  entered  the  list  for  a  por- 
tion of  the  Lehigh  valley  trade,  and  will  be  the  only  outlet  for  the  Delaware, 
Lackawanna,  and  Western,  and  it  will  have  two  tracks  of  three  rails  each 
for  three- fourths  of  its  length.     On  the  31st  of  October  last  a  coal  train 
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reached  it  from  the  Lehigh  valley,  and  was  passed  to  Elizabethport ;  and 
since  that  time  some  two  small  trains  a  week  have  been  carried  over  it, 
until  the  1st  of  December,  when  this  operation  was  suspended  for  the 
winter,  to  allow  of  a  better  connection  being  made  with  the  Beaver  Meadow 
Rail  Road  at  Mauch  Chunk.  In  this  connection,  I  may  mention  two  feeders, 
which  are  in  contemplation  to  the  Lehigh  valley,  and  which  will  be  indi- 
rectly feeders  to  this  road. 

The  first  is  a  connection  between  Tamaqua  and  Weissport,  a  point  on  the 
Lehigh,  4  miles  below  Mauch  Chunk,  by  the  valley  of  Mahoning.  This 
contemplated  branch  is  17  miles  long;  its  grades  descend  in  the  direction  of 
the  trade  at  a  rate  not  exceeding  50  feet  per  mile;  its  curvature  will  have  a 
limit  of  about  600  feet  radius,  and  its  construction  is  contemplated  by  the 
Lehigh  Valley  Company. 

The  second  is  the  Allentown  Rail  Road,  which  is  projected,  with  undu- 
lating grades,  from  Auburn  (the  junction  of  the  Dauphin  and  Susquehanna 
Rail  Road  with  the  Reading)  to  Allentown,  on  the  Lehigh.  It  is  estimated 
at  from  38  to  40  miles  long,  with  eastward  grades  of  20  or  22  feet,  and 
westward  of  32  feet  per  mile.  More  careful  surveys  are  now  making  of 
this  link. 

The  distances  from  Mauch  Chunk  are  as  follows,  viz : — 

From  Mauch  Chunk  to  E  as  ton,  by  rail       .        .        .        45}  miles. 

Easton  to  Elizabethport 63} 

Elizabethport  to  New  York,  by  bay  navigation        12 


«< 


•« 


<« 


cc 


Total 


it 


<t 


«< 


From  Tamaqua  to  Weissport,  by  rail 

Weissport  to  Easton 

Easton  to  Elizabethport 

Elizabethport  to  New  York,  by  bay  navigation 

Total 


From  Mount  Carbon  to  Auburn,  by  rail 
Auburn  to  Allentown, 
Allentown  to  Easton, 
Easton  to  Elizabethport, 
Elizabethport  to  New  York,  by  bay  navigation 


121}      " 

17   miles. 
41}     " 
63  } 
12 


«< 


ii 


<i 


ii 


ii 


K 


ic 


ii 


134} 


ii 


ii 


10    miles. 
38       " 

16} 

63} 
12 


<« 


CI 


Total 


139} 


ii 


ii 


It  will  be  observed  that  this  route,  with  its  contemplated  westward 
branches,  will  have  a  change  of  motive  power  at  Easton. 


By  way  of  the  Delaware,  Lackawanna,  and  Western  Road,  and  the 
New  Jersey  Central. — The  New  Jersey  Central  portion  of  this  route  has 
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already  been  described.  The  Delaware,  Lackawanna!  and  Western  portion 
is  composed  of  two  roads,  which,  however,  will  probably  be  worked  in  con- 
junction, the  first,  or  Pennsylvania  seotion,  reaching  from  Soranton  to  the 
Delaware,  and  the  Warren  Rail  Road,  in  New  Jersey,  connecting  thence 
with  the  Central  Road  at  New  Hampton. 

Starting  at  Soranton,  a  commanding  point  in  the  Wyoming  coal  basin, 
this  route  ascends  at  the  rate  of  75A  feet  per  mile  for  five  miles,  and, 
after  a  short  level,  continues  its  ascent  for  thirteen  miles  at  the  rate  of 
54/f  feet  per  mile;  the  next  nine  miles  are  undulating,  with  eastward 
grades  of  25}  feet,  and  westward  of  51}  feet  per  mile;  after  which  the 
regular  descent  to  the  Delaware  commences,  which  is  chiefly  effected  by 
grades  of  77  feet  per  mile,  in  a  distance  of  27}  miles;  thence  to  the  cross- 
ing of  the  Delaware,  the  line  is  undulating  for  nearly  eight  miles,  with 
grades  of  16}  feet  against,  and  20  J  feet  in  favor  of  the  trade.  After  cross- 
ing the  Delaware,  we  are  on  the  Warren  Rail  Road,  the  first  9}  miles  of 
which  has  grades  against  the  trade  of  21 A  feet  per  mile;  and  the  next  five 
miles,  passing  what  is  locally  called  the  Switoh,  has  grades  eastward  pf 
56  ft  and  westward  of  88ft  feet  per  mile;  but  the  latter  it  is  intended 
ultimately  to  reduce,  and  also  to  save  two  miles  of  distance  by  a  tunnel 
three  thousand  feet  in  length,  which  it  is  estimated  will  not  be  finished 
much  before  the  year  1860.  The  remaining  seven  miles  of  this  road  un- 
dulates at  the  rate  of  28TV  feet  eastward,  and  54  feet  westward  per  mile, 
running  up,  however,  in  particular  cases,  according  to  the  notes  we  have, 
to  33^  and  69ft  feet  per  mile.  The  minimum  radius  of  curvature  is 
800  feet,  but  the  roads  are  quite  crooked,  having  6,803  degrees  of  curva- 
ture on  84ft  miles,  or  upwards  of  80  degrees  per  mile. 

It  is  intended  that  this  Delaware,  Lackawanna,  and  Western  portion  of 
the  route  shall  ultimately  resolve  itself  into  a  road  with  no  grades  eastward 
of  more  than  22  or  23  feet  per  mile,  except  at  its  west  end,  where  it  will 
continue  to  have  five  miles  of  75  feet,  and  thirteen  miles  of  55}  feet  per 
mile  to  overcome;  and  until  the  completion  of  the  tunnel  on  the  Warren 
Rail  Road,  assistant  power  will  also  be  employed  at  that  point ;  the  early 
part  of  the  summer  of  1856  will  probably  see  it  open  for  business.  Its 
gauge  is  six  feet,  and  it  will  have  at  least  one  change  of  motive  power ;  a 
feeder  (the  Lackawanna  Rail  Road),  which  is  intended  to  intersect  it  five 
miles  from  Scranton,  will  make  its  capacity  equal  to  that  due  a  road  with 
grades  of  55}  feet  per  mile  against  the  trade. 

The  distances  from  Scranton  are  as  follows,  viz : — 

From  Scranton  to  New  Hampton,  by  rail       .        .        .    83}  miles. 
"     New  Hampton  to  Elizabethport  .        .        .47}      " 

"     EUsabethport  to  New  York,  by  Bay     .        .        .    12       " 


Total,  143} 


M 


« 
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This  road  has  an  important  westward  extension  to  the  New  York  and 
Erie  Rail  Road  at  Great  Bend,  a  distance  of  47  A  miles;  it  was  opened 
for  business  in  1851,  and  efforts  were  immediately  made  by  its  enterprising 
proprietors  towards  the  introduction  of  anthracite  coal  into  Western  New 
York,  which  have  resulted  in  the  following  westward  movement  of  this 
mineral  from  Scranton  to  Great  Bend,  along  their  road,  viz: — 

In  1851  ....        6,000  tons. 

1852  ....   67,487  " 

1853  ....   97,358  " 

1854  ....  133,964 

1855  (about)   .    .    .  200,000 

It  will  be  observed  that  this  new  feature  in  the  coal  trade  has  been  grow- 
ing since  1852  at  the  rate  of  about  forty  per  cent,  per  annum,  and,  on  the 
successful  opening  of  the  North  Branch  Canal,  is  destined  to  realize  a  largo 
increase,  and  great  future.  I  am  not  advised  of  the  grades  against  the 
western  trade  of  this  extension,  but,  from  the  working  of  the  road,  judge 
them  to  be  50  or  55  feet  per  mile. 

The  Rail  Roads  above  described  constitute  the  new  channels  for  coal 
traffic  which  arc  about  to  be  brought  into  use.  It  will  be  observed  that 
they  resolve  themselves  into  two  routes,  the  one  by  the  New  Jersey  Central 
Rail  Road  to  one  or  more  points  on  New  York  Bay,  and  the  other  by  the 
Belviderc  Delaware  Rail  Road  to  Trenton,  and  thence  by  Delaware  and 
Raritan  Canal.  Their  horizontal  projeotion  on  the  map  looks  quite 
formidable,  extending  from  Dauphin,  the  southern  extremity,  to  Carbon- 
dale,  at  the  northern  end  of  the  Wyoming  Basin,  and  commanding  at 
their  eastern  termini  an  important  market.  Before  considering  their 
powers,  I  will  describe  the  several  other  avenues  for  this  great  trade  with 
which  they  will  divide  the  business. 

By  way  of  the  Philadelphia  and  Reading  Railroad. — Starting  from 
Mount  Carbon,  this  route  descends  the  valley  of  the  Schuylkill  to  Port 
Richmond,  on  the  Delaware;  thence  by  the  Delaware  and  Raritan  Canal, 
and  adjacent  river  and  bay  navigation,  or  by  sailing  vessels  or  steam  barges 
round  Cape  May  to  New  York.  The  rail  road  portion  of  this  route  has  a 
gauge  of  4  feet  8}  inches,  and  its  grades  descend  in  the  direction  of  the 
trade,  except  1  j7<j  miles  in  passing  the  summit  between  the  Schuylkill  and 
Delaware,  on  which  distance  there  is  an  extreme  grade  of  3 8 A  feet  per 
mile  against  the  trade.  Two  assistant  engines  are  used  to  help  the  trains 
at  this  point,  and  its  favorable  position,  and  short  distance,  prevent  its 
limiting,  in  any  way,  the  capacity  of  the  road.  The  general  grades  do  not 
exceed  171  feet  per  mile,  or  the  curves  800  feet  radius;  but  at  the  west 
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end  they  reach,  for  a  short  distance,  28}  feet  per  mile,  and  there  is  a  cum 
of  000  feet  radius.    The  distances  are  as  follows,  vis : — 

From  Mount  Carbon  to  Richmond,  by  rail    ....  93}  miles. 
"    Richmond  to  Bordentown,  by  river      ....  25}     •• 
"    Bordentown  to  New  Brunswick,  by  canal            .        .  43}     " 
"    New  Brunswick  to  New  York,  by  river  and  bay  navi- 
gation   . 34      rt 


Total,  196} 

The  rail  road  portion  of  this  route  is  If  miles  less  than  by  way  of 
Lehigh  Valley  and  Belvidere  Delaware,  and  it  is  without  variation  of 
gauge,  or  change  of  motive  power.  It  has  six  miles  more  of  canal,  and 
25}  miles  more  of  river  navigation,  and  1TV  miles  of  grade  against  the 
trade,  is  in  full  tide  of  successful  operation,  and  carries  doable  the  quan- 
tity of  coal  to  the  seaboard  of  any  other  avenue. 

By  way  of  the  Schuylkill  Navigation.— This  work  is  partly  canal,  and 
partly  slack-water  navigation,  and  extends  from  Port  Carbon  down  the 
valley  from  which  it  derives  its  name,  to  Philadelphia.  Its  entire  length 
is  108  miles,  and  its  lockage  620  feet.     The  distances  are  as  follows,  vis :— - 


From  Mount  Carbon  to  Philadelphia,  by  canal  .        .        .     106}  miles. 

"    Philadelphia  to  New  York  by  Delaware 

and  Raritan  Canal 43} 

Bay  and  River  Navigation 77 

120*     " 


Total  miles,  226f     " 

This  work  has  an  increasing  business ;  its  coal  tonnage  in  1855  has 
reached  1,105,263  tons,  and  we  may  look  to  its  being  swelled  up  to  1,500,000 
tons  within  the  next  five  years. 

By  toay  of  the  Lehigh  Navigation,  and  Delaware  Division  of  the  Penn- 
sylvania Canal. — The  Lehigh  portion  of  this  route  is  chiefly  slack-water 
navigation,  whilst  the  Delaware  portion  is  entirely  canal ;  the  lockage  is 
625  feet,  and  the  distance  from  Mauch  Chunk  as  follows,  viz: — 

From  Mauch  Chunk  to  Easton,  by  canal  ....    4GJ  miles. 

Easton  to  Bristol,  "  ....     59J    " 

Bristol  to  New  York,  "  .         43}  miles. 

Bay  and  River  Navigation       .        .  .         43  \ 


(f 


II 

87      " 


Total,  193}     " 

A  saving  of  25}  miles  of  distance  to  New  York  may  be  effected  by  the 
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use  of  the  feeder  of  the  Delaware  and  Raritan  Canal  from  Lambertsville  to 
Trenton,  and  also  40  feet  of  lockage. 

To  Philadelphia  the  distances  by  these  canals  are  as  follows : — 

From  Mt.  Carbon  to  Philadelphia,  by  canal   ....    106} 

River  ....        1 


107}  miles. 
From  Mauch  Chunk  to  Philadelphia,  by  way  of  Lehigh  and 

Delaware  Canal 106} 

River 17 


123}  miles. 
The  coal  tonnage  on  the  Lehigh  has  reached  1,233,905  tons  in  the  present 
year,  and  it,  like  the  Schuylkill  Canal,  may  be  expected  to  reach  1,500,000 
tons  in  a  few  years.  In  this  connection  I  may  mention  the  Morris  Canal, 
one  of  the  outlets  from  the  Lehigh,  which  stretches  across  New  Jersey  from 
Eastern  to  a  point  on  the  Passaic  River,  11  miles  from  New  York.  Its 
length  is  90}  miles,  and  its  total  rise  and  fall  is  1,674  feet,  which  is  over- 
come by  23  inclined  planes  and  25  locks.  301,709  tons  of  coal  have  been 
entered  on  this  canal  during  the  year  1855,  which  is  the  largest  quantity  it 
has  ever  reached.  Its  capacity  is  estimated  by  its  friends  at  500,000  tons, 
which  is  believed  to  be  the  ultimate  annual  capacity  of  inclined  planes 
working  in  connection  with  canal  navigation. 

By  way  of  the  Delaware  and  Hudson  Canal.— Starting  from  Carbon- 
dale,  near  the  north  end  of  the  Wyoming  coal  basin,  this  route  passes  by 
an  inclined  plane  and  gravity  rail  road  15}  miles  to  Honesdale,  the  head  of 
the  Delaware  and  Hudson  Canal,  and  thence  by  canal  108  miles  to  Ron- 
dout,  on  the  Hudson  River,  85}  miles  above  New  York.  The  railroad 
portion  of  this  route  has  14  inclined  planes,  which  overcome  conjointly  an 
elevation  of  2,123  feet,  with  intermediate  roads  of  sufficient  grade  to  enable 
the  cars  to  move  by  gravity,  and  thus  allow  of  the  motive  power  being 
concentrated  in  the  stationary  engines  which  work  the  planes.  A  moun- 
tain, which  separates  the  Wyoming  basin  from  the  drainage  towards  the 
eastern  seaboard,  of  900  to  1000  feet  in  height  above  the  coal,  has  induced 
the  adoption  of  this  system  of  rail  roads  in  the  northern  part  of  the  anthra- 
cite region.  There  is  no  necessary  connection  between  the  loaded  and 
light  car-tracks;  indeed  they  are  generally  distinct  roads,  and,  in  some 
cases,  as  much  as  a  mile  apart.  The  canal  portion  of  this  route  has  a  lock, 
age  of  1,126  feet.     Its  distances  from  Carbondalo  are  as  follows,  viz : — 

From  Carbondalo  to  Honesdale,  by  rail  .        .        .15}  miles. 

11    Honesdale  to  llondout,  by  canal   ....    108}    " 
"    Rondout  to  New  York,  by  river    .        .        .  85}    " 


Total,  2QH    " 
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A  variation  of  this  route  is  by  the  Pennsylvania  Coal  Company's  Wash- 
ington Rail  Road  from  Pitts  ton,  a  central  point  in  the  Wyoming  basin,  to 
Hawley  on  the  Delaware  and  Hudson  Canal,  8  miles  east  of  Honesdale. 
This  is  also  an  inclined  plane  and  gravity  road  of  45  miles  in  length,  on 
which  there  arc  22  planes,  and  the  net  elevation  overcome  by  them  is 
2,550  feet.  We  were  unable  to  procure  the  necessary  notes  for  a  profile 
from  the  office  of  the  Company,  which  will  account  for  its  not  being  found 
upon  the  map  with  the  other  works.  The  distance  from  Pittston  is  as 
follows,  viz : — 

From  Pittston  to  Hawley,  by  rail  ....      45  miles. 

Hawley  to  Rondout,  by  canal        ....     100     " 
Rondout  to  New  York,  by  river    ....      85J  " 
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Since  1848,  the  Delaware  and  Hudson  Canal  Company's  Rail  Road  has 
done  a  business  ranging  from  437,500  to  500,000  tons;  and,  since  1852, 
that  of  the  Pennsylvania  Coal  Company's  road  has  ranged  from  426,164  to 
500,000  tons.  In  the  year  1855,  the  former  has  transported  528,000,  and 
the  latter  564,000  tons  of  coal,  which  arc  the  largest  quantities  ever  reached 
by  either  of  these  works.  The  estimated  capacity  of  works  of  this  cha- 
racter is  700,000  tons;  but  their  steady  workings,  in  connection  with  canal 
navigation,  at  about  500,000  tons,  indicates  that  the  estimate  is  not  likely 
to  be  reached  in  practice;  that  these  two  rail  roads,  as  well  as  tho  Delaware 
and  Hudson  Canal,  have  about  reached  their  ultimate  capacity  in  coal 
transportion,  and  that  we  may  hereafter  look  to  a  continuous  annual  stream 
of  this  mineral  along  the  route  under  view  of  from  1,000,000  to  1,200,000 
tons.  Such  seems  also  the  view  of  the  Pennsylvania  Coal  Company,  as 
they  are  now  engaged  in  projecting  a  new  rail  road  route  across  the  country 
from  Pittston  to  New  York,  a  distance  of  about  140  miles.  The  country 
over  which  this  proposed  road  will  pass,  loses  none  of  the  difficulties  which 
govern  the  features  of  the  present  works  of  that  Company ;  it  also  will  be 
an  inclined  plane  and  gravity  road  with  some  36  planes ;  a  portion  of  it  on 
the  New  York  end,  however,  it  is  proposed  to  work  with  locomotives. 
Working  over  the  same  rugged  country,  and  on  tho  same  principle  with 
their  present  road,  the  same  rule  will  govern  its  powers,  except  that  it 
will  have  tho  advantage  of  being  able  to  work  in  the  winter,  which  may 
swell  its  ultimate  capacity  to  700,000  tons  per  annum. 

Such  are  the  main  trunks  for  conducting  anthracite  coal  to  the  sea- 
board. In  1856,  there  will  be  in  active  operation  about  360  miles  of 
canal  and  470  miles  of  rail  road  engaged  in  this  trade,  besides  the  works  on 
the  Susquehanna  and  westward,  and  the  numerous  branches  which  ramify 
through  the  coal  fields. 
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As  there  has  been  much  discussion  within  the  past  six  months  as  to  the 
relative  cost  of  transporting  coal  on  several  of  these  routes,  it  is  proposed 
to  examine  that  subject  briefly,  and  with  a  single  eye  to  obtaining  correct 
and  reliable  results. 

The  transportation  of  coal  by  rail  road  being  purely  mechanical,  should 
be  as  susceptible  of  correct  mathematical  deductions  as  such  operations 
generally  are ;  nevertheless,  we  find  the  attention  of  capitalists  invited  to 
numerous  arrays  of  figures,  which,  on  careful  examination,  will  be  found  to 
produce  very  different  results  from  the  same  proposition.  There  is  too 
much  speculation,  too  much  theory,  and  too  little  fact  brought  to  bear  on 
the  subject  generally;  and,  indeed,  the  facts  are  not  in  the  hands  of  all 
on  which  to  base  correct  calculations,  for,  although  the  reports  of  various 
rail  road  companies  are  accessible  to  all,  they  are  not  infrequently  misun- 
derstood by  those  who  desire  to  make  use  of  the  statements,  owing  to  some 
peculiarity  in  the  system  of  accounts  with  which  they  are  not  familiar. 

The  calculation  to  which  I  am  about  to  invite  your  attention  is  based  on 
the  workings  of  the  Philadelphia  and  Reading  Rail  Road  during  the  last  five 
years.  This  is  undoubtedly  a  great  and  accurate  basis  for  calculation;  it 
is  the  actual  cost  of  transporting  upwards  of  9,000,000  of  tons  of  coal  93 
miles  over  a  virtually  level  rail  road,  during  a  period  which  takes  in  the 
extremes  of  high  and  low  prices  of  wages  and  materials.  It  is  the  cost  of 
transporting  the  last  half  of  nearly  double  that  quantity,  and  the  period 
has  been  marked  by  a  careful  separation  of  the  cost  of  coal  from  other 
transportation,  and  by  a  more  detailed  and  accurate  system  of  accounts 
than  is  usual  with  rail  road  companies  at  the  present  day.  The  wear  of 
rails,  so  far  as  it  is  due  to  coal  tonnage,  is  included  in  the  cost  of  working, 
and  it  is  believed  a  fair  average  of  that  charge  is  embraced.  The  uncer- 
tainty of  all  calculations  as  to  great  results,  which  are  based  on  small 
experiments,  is  well  koown  in  physical  science.  Whilst  the  reliable  cha- 
racter of  deductions  which  descend  in  the  scale  of  magnitude  is  equally 
well  understood ;  and,  on  this  ground,  the  views  which  will  be  presented 
are  entitled  to  especial  reliance. 

Previous  to  making  use  of  this  data,  it  is  necessary  to  separate  those 
charges  which  are  due  to  running  the  trains  per  mile;  those  which  are 
due  to  the  transportation  of  coal  per  ton,  independent  of  motive  power,  and 
those  which  are  due  to  the  repair  and  renewal  of  the  road,  Ac.  Instead 
of  the  last,  two  new  headings  will  be  found  in  the  accompanying  tabular 
statement,  marked  A.  Ono  of  which  is  a  charge  to  the  tonnage  "  on 
which  10  per  cent.4  is  to  be  added  for  grades  of  25  feet  per  mile"  (and  for 
higher  grades  in  proportion),  which  is,  the  renewal  of  rails,  raising  and  re- 
pairing track,  &c.,  and  is  chiefly  due  to  the  increased  weight  passed  over 
the  road  by  the  additional  number  of  locomotives  required  to  work  on  un- 
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dulating  roads  j  and  the  other,  "  Constant  charges  per  mile  of  road/'  such 
as  police,  and  obstructions,  or  deteriorations  from  atmospheric  causes. 

Having  divided  these  charges  under  suitable  heads,  they  can  be  applied 
to  any  coal  bearing  rail  roads,  making  due  allowance  for  such  grades  as 
govern  the  loads  of  locomotives,  and  for  this  purpose  I  have  prepared  ano- 
ther tabular  statement,  marked  B,  in  which  the  power  of  engines  on  va- 
rious grades  is  given. 

In  considering  the  effect  of  grades  on  the  cost  of  transportation,  we  not 
unfrequently  see  it  stated,  that  it  is  the  cost  of  running  the  engines  alone, 
which  is  chargeable  to  grades;  or,  in  other  words,  that  this  particular 
charge  only  is  subject  to  an  increase  due  to  the  decreased  load,  and  that 

J  I  all  others  are  in  proportion  to  the  tonnage. 

I  .>.-   '  However  correct  this  view  may  be  in  its  application  to  roads  for  the  ac- 

*\e  Muti'1  commodation of  promiscuous  freight  and  passengers,  it  does  not  reach  the 
peculiarities  of  those  which  are  designed  for  the  coal  traffic,  as  all  such 
roads  must,  and  that  before  many  years,  be  worked  up  to  their  full  capa- 

it!  rft^l  ™«*  C1ty' an(*  *D("r  u^^matecaPacit^  H  tne  important  element  in  the  calculation 
.   ;:  Jim  iuujI-     which  seems  to  have  been  overlooked.     It  is  evident  that  the  measure  of 

:'  .'•  !.. .  ,  ./.!.>  the  capacity  of  a  rail  road  is  not  so  much  the  number  of  tons,  as  the  num- 
;  j^'jti  m  '«:>•-  bcr  of  trains  which  may  be  passed  over  it,  and  if  from  adverse  grades,  or 
:'  4>.4inY       '"other  causes,  the  trains  are  reduced  one-half  in  weight,  the  capacity  of  the 

r  a.       lis     •  ^■^fc*** 

road  must  be  proportionably  reduced,  and  the  "cost  and  charges"  per  mile 
of  road,  are  consequently  doubled  per  ton  carried,  compared  with  a  level 
road. 

An  eminent  engineer,  in  a  recent  analysis  of  the  cost  of  working  several 
rail  roads,  gives  the  following  figures  as  the  cost  of  repairs  and  renewal, 
per  mile,  run  by  the  trains  :— 

Baltimore  and  Ohio 23}  cents. 

New  York  and  Erie 18}      •« 

New  York  Central 21}      " 

Philadelphia  and  Reading 17}      " 

This  is  correct  as  regards  the  Beading,  taking  the  entire  movements  of 
trains  into  view,  but  a  larger  figure  is  due  to  the  coal  trains  on  account  of 
their  greater  weight.  On  the  first  three  roads  mentioned,  there  is  not 
one-fifth  the  amount  of  tonnage  passed  that  there  is  upon  the  Reading, 
and  yet  the  repairs,  per  mile,  run  on  the  latter  is  the  least,  notwithstanding 
the  great  weight  of  a  majority  of  its  trains.  This  is  owing  to  the  constant 
charges  decreasing  per  mile  run,  as  well  as  per  ton  carried,  as  the  business 
increases,  and  owing  to  the  large  business  of  the  Beading ;  it  will  be  seen 
that  the  full  cost  of  repairs  per  mile  run  by  trains  is  not  sufficient  to  cover 
that  charge  on  roads  of  lighter  trade,  and  hence  the  error  of  making  this 
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peculiar  charge  in  proportion  to  the  tonnage,  as  is  usual  with  the  advocate* 
of  undulating  roads.     It  becomes,  then,  a  matter  of  importance  in  com- 
paring the  cost  of  coal  transportation  by  rail  road,  to  first  establish  the 
ultimate  capacity  of  the  road  in  question,  and  to  apply  the  constant  charges 
to  the  proportion  of  its  capacity  which  it*is  intended  to  estimates  In  e*ti- >>  t**  fat 
mating  this  capacity,  I  again  refer  to  the  Reading;  it  was  originally  l^J,  & 
estimated  by  its  engineer,  that  with  two  tracks  it  could  carry  4,000,000 s^a Alt**' 
of  tons  annually  to  market.     After  reaching  nearly  two  and  a  quarter  t+*-*ft**£> 
millions,  no  reason  is  seen  to  doubt  its  power  to  accommodate  the  remain-^-^  ^ 
ing  one  and  three-quarter  million;  yet  it  would  seem  as  if  its  limit  with  *Q  t3FU$* 
two  tracks  will  be  about  that  amount,  as  the  numerous  trains  which  will  ^IzTuri 
be  necessary  to  accommodate  so  large  a  tonnage,  and  the  increase  of  P^>tvV/^i 
sengers  and  promiscuous  freight  resulting  from  it,  will  leave  not  more  U  m&L 
time  between  their  passage  than  is  necessary  to  keep  the  road  in  repair. 
I  have,  therefore,  taken  the  capacity  of  a  level  double  track  rail  road  at 
4,000,000  of  tons,  and  as  it  is  the  trains,  and  not  the  tonnage  which  is 
the  governing  feature,  it  is  evident  that  the  capacity  of  a  road  will  be  in 
exact  proportion  to  the  load  which  a  locomotive  will  carry  over  it. 

By  reference  to  the  accompanying  tabular  statement,  marked  B,  it  will 
be  seen  that  grades  of  25  feet  per  mile  against  the  trade,  reduce  it  to 
1,900,000;  grades  of  50  feet  to  1,200,000  of  tons,  Ac,  and  that  the  rate 
of  decrease  is  much  more  rapid  at  the  head  than  at  the  foot  of  the  column. 

I  have  taken  the  angle  of  friction  at  25  feet  per  mile,  which  is  more 
favorable  for  undulating  roads  than  22  feet,  as  occasionally  used,  and  it  is 
more  nearly  the  standard  of  practice.  The  average  load  for  a  locomotive 
I  have  taken  at  437  tons,  which  is  the  result  of  the  last  year's  working  on 
the  Reading,  and  the  best  result  thus  far  obtained  on  that  road ;  at  the 
same  time,  it  must  be  admitted  that  rather  better  results  than  are  shown 
in  the  statement  may  be  attained  for  steep  grade  roads,  by  a  peculiar  adap- 
tation of  engines  to  the  grades,  but  it  will  not  amount  to  a  great  deal  in 
the  aggregate,  or  change  the  general  truthfulness  of  the  results. 

The  average  work  of  the  Reading  for  the  five  years  was  1,816,818  tons 
per  annum,  or  something  less  than  half  its  ultimate  capacity ;  the  figures 
are,  therefore,  due  to  half  the  capacity  of  any  other  road  which  may  be 
under  consideration,  and  all  leu  quantities  than  tlie  half  capacity  will  be 
carried  at  greater  cost. 

New  rail  roads  and  their  machinery  require  for  the  first  five  to  seven 
years  of  their  existence,  comparatively  but  little  repairs,  and  it  is  quite  pos- 
sible, indeed  it  is  usual  for  those  who  are  engaged  in  conducting  them, 
to  be  led  by  that  fact  to  the  belief  that  the  cost  of  transportation  is  lest 
*   than  it  afterwards  proves  to  be.     I  am  convinced  that  it  is  not  safe  to       , 
JP0U  >t>   ;*--  iu»  *h;^i  &  in*  tuft.  a.  M/-«rf*j  +u*a*'f  iwi**"  *** 
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I  anticipate  more  favorable  remits  than  are  herein  indicated,  and  ahall  he 

glad  if  the  effect  is  to  guard  against  too  low  ohmrgea  for  coal  transportation. 

Without  troubling  you  with  further  details,  but  leaving  those  who  ma/ 

I  desire  it,  to  follow  me  in  the  calculations  from  the  data  given,  I  respect- 

folly  submit  the  following  as  the  cost  of  transporting  ooal  on  roads  of  va- 

i  rious  grades,  exclusive  of  drawbacks,  or  of  interest  on  capital:— 

Level  Roads — Average  net  bad,  487.2  lens. 

Capacity,  4,000,000  tons.      No.  of  trains,  9,149.      Cost  per  ton,  ffy  cents. 
}    do.    2,000,000    "  "         "        4,574.         M        M       Vlft    " 

*  i    do.    1,000,000    "  "  "       2£87.         "       M       i%    " 
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Grades  of  22  feet  per  mile— net  load,  288.5  tons. 


Capacity,  2,113,449  tons.      No.  of  trains,  9,149.      Cost  per  ton,  rift  cents. 
i    do.    1,056,724    "  "  "        4,574.         "        "        tffc 

i    do.       528,362    "  "         "       2,287.        «•        "      1^ 

j  Grades  of  25  feet  per  mile — net  had,  205.7  tons. 


1  Capacity,  1,881,951  tons.      No.  of  trains,  9,149.      Cost  per  ton,  fa  cents. 

i  i    do.       940,975    "  "  "       4,574.         "        "       f{§ 

i    do.      470,488    "  "         "        2,287.         "        "      l^A 


<( 
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••  j "  Grades  of  50  feet  per  mile,  net  loads  128.8  tons. 

Capacity  1,178,392  tons.   No.  of  trains  9,149.  Cost  per  ton  per  mile  1tV#  <**• 
i    do.        589,196    "  "         4,574.  "  "        Ifft 

I    do.        294,598    "  "         2,287.  "  "         lfl* 

Grades  of  55  feet  per  milt,  net  loads  119.1  tons. 

Capacity  1,089,646  tons.    No.  of  trains  9,149.  Cost  per  ton  per  mile  1^%  ets. 
}    do.        544,823    "  "         4,574.  "  "         1  jVt  " 

;'  i    do.        272,411    "  "         2,287.  u  "         lfft  " 

.  ■  In  applying  these  figures  to  the  several  routes,  I  shall  assume  that  the 

;  cost  of  water  transportation  by  the  Delaware  and  Raritan  Canal  is  T4#,  and 

■ ■  ■ '  by  river  navigation  fa  of  a  cent  per  ton  per  mile.     Charging  those  roads 

1  v      which  have  a  change  of  motive  power,  with  10  cents  per  ton  as  an  equiva- 

lent to  that  inconvenience,  and  considering  them  all  working  to  }  capacity. 
IT'.  It  will  be  observed  that  the  charges  for  transportation  on  the  canal  do 

.    »  [p  .,..■',  -  ..  ■!        •  i  *    Uryji%, 
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sot  inoludo  repairs  or  lock  tending,  whilst  the  rail  road  charges  cover  all 
expenses  except  interest  on  capital.    The  results  are  as  follows : — 

By  the  Lehigh  Valley  and  Belvidere  Delaware. 

95  miles  of  level  road,  at  69  per  ton        .        .        .        .  65.55  eta. 

Change  of  motive  power 10.00  " 

37}  miles  of  canal  navigation,  at  -ft         .        .        .        .  15.00   " 

34  miles  of  river  navigation,  at  -ft 10.20  " 


Cost  per  ton  from  Manch  Chunk  to  New  York    .        .  100.75 

By  the  Philadelphia  and  Reading  Rail  Road. 

93  J  miles  of  rail  road,  at  ffc  per  ton      .        .        .        .  64.39  cts. 

Grade  against  the  trade 1.86    " 

43}  miles  of  canal  navigation,  at  T*j        ....  17.40 

59}  miles  of  river  navigation,  at  -ft         .        .  .  17.85 


M 
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Cost  per  ton  from  Mt.  Carbon  to  New  York  .  101.50   •* 

By  the  Lehigh  Valley  and  New  Jersey  Central  Rail  Road. 

45  J  miles  of  level  rail  road,  at  T8<ft  per  ton      .        .        .  31.56  cts. 

Change  of  motive  power 10.00   " 

63}  miles  of  adverse  grades  of  22  feet,  at  ft8ff  per  ton     .  58.42   " 

)t    12  miles  of  water,  at  -ft  per  ton 3.60 


i< 


103.58    " 

By  the  Delaware,  Lackawanna  and  Western,  and  New  Jersey 

Central  Rail  Road. 

The  first  section  of  this  route  is  about  equivalent  to  a  grade  of  55  feet  per  I 

mile  against  the  trade,  and  as  such  I  shall  consider  it,  although  a  different 
sjBtem  of  working  (which  will  not,  probably,  prove  less  costly)  is  antici- 
pated by  its  projectors;  so  considered,  its  cost  will  be  as  follows,  viz : — 

83}  miles  of  rail  road  grades  55  feet,  at  1}  cts.  .  125.62  cts. 

Change  of  motive  power 10.00   " 

47}  miles  of  rail  road  grades  22  feet,  at  f&  cts.     .        .    43.93   *' 
12  miles  of  water 3.60   " 


Costs  per  ton  from  Scranton  to  New  York  .        .        .  183.15   " 

When  this  road  is  in  full  operation,  and  the  tunnel  finished,  some  10 
cents  per  ton  may  be  saved  by  a  different  system  of  working  from  that 
contemplated  in  the  estimate.  I  should  also  remark,  that  the  intelligent 
engineer  of  the  work  estimates  its  capacity  annually  at  1,584,000  tons  with 
a  double  track,  and  with  a  single  track  093,000  tons.     According  to  the 
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principles  which  have  governed  this  report,  its  double  track  capacity  is 
1,089,646  tons,  and  its  single  track  capacity  272,411  tons  per  annum;  but 
•      it  is  possible  that  rather  better  results  may  be  obtained  by  the  local  adapta- 
tions which  have  already  been  alluded  to. 

In  looking  over  the  working  of  the  Reading  Rail  Road  for  a  series  of  years, 
(  it  is  found  that  about  $  of  all  the  work  in  each  year  is  done  in  one  month 

of  that  year,  and  that  the  true  measure  of  the  capacity  of  a  rail  road  en- 
gaged in  the  Anthracite  trade,  is  what  it  can  do  in  210  working  days ;  or, 
in  other  words,  owing  to  the  irregularity  of  the  trade,  all  the  work  of  a 
year  could  be  done  in  that  many  days,  were  it  possible  so  to  concentrate  it, 
and  it  is  concentrated  nearly  in  that  proportion  for  some  six  months  in  each 
i .  j  year.     The  number  of  loaded  trains  taken  as  the  measure  of  capacity  is  in 

I  %  all  cases  9,149,  or  one  every  33  minutes  for  the  full  time  of  210  days,  of 

}  J  24  hours  each.     We  also  find  that  the  number  of  trains  necessary  to  trans- 

port a  given  amount  of  coal  over  the  main  trunks  leading  to  the  seaboard, 
must  have  an  additional  number  of  f-f9  allowed  for  the  accommodation  of 
">  :  passengers,  promiscuous  freight,  and  road  business,  as  their  necessary 

„:  i  attendants.     It  will  thus  be  seen  that  we  have  allowed  for  a  train  passing 

on  each  track  every  22  minutes,  and  one  over  the  road  every  11  minutes 
for  the  time  above  mentioned,  as  the  ultimate  capacity  of  all  doable  track 
rail  roads ;  I  think  all  will  admit  that  this  is  enough,  and  I  may  be  allowed 
to  express  the  opinion  that  it  can  only  be  effected  by  a  perfect  system  and 
a  good  quality  of  rails.  If  it  were  possible  to  pass  trains  so  quickly  in  oppo- 
site directions  over  single  track  roads,  their  capacity  would  be  half  that 
of  the  double  track,  but,  as  it  is  not  possible  to  do  so,  it  has  been  taken  at 
one-fourth. 

Thus  far  we  have  been  considering  the  effect  of  these  new  rail  road  pro- 
jects on  the  trade  of  New  York,  at  which  point  about  one-fourth  of  the  coal 
reaching  Port  Richmond  finds  a  market,  the  remaining  three-fourths  is 
destined  to  other  ports  by  sea-going  vessels,  and  for  this  latter  portion  very 
different  figures  present  themselves. 

It  will  have  been  observed  that  one  of  these  routes,  which  has  its  outlet 
by  the  Bclvidere  Delaware  Rail  Road,  is  not  intended  for  the#  supply  of  sea- 
y  going  vessels,  but  to  work  in  connection  with  the  Delaware  and  Raritan 
Canal,  and,  as  I  shall  shortly  show,  it  will  draw  its  supply  from  a  compara- 
tively small  coal-field.  It  is  not,  therefore  (in  my  humble  opinion),  likely 
to  become  so  great  a  thoroughfare  for  this  mineral  as  its  projection  on  paper 
would  seem  to  indicate ;  the  capacity  of  the  canal  I  will  not  attempt  to 
estimate. 

It  will  also  have  been  observed  that  the  only  new  outlet  for  the  supply 
of  sea-going  vessels,  is  by  the  New  Jersey  Central  Rail  Road,  the  ultimate 
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capacity  of  which  is  2,000,000  tons.     The  cost  of  transporting  coal  to 
Elizabethport  by  this  route  is  — 

By  one  of  its  branches        ....     1.00  cts.  per  ton. 
By  the  other  branch 1.79  l<        " 

Whilst  the  cost  to  Port  Richmond  by  the  Philadelphia  and  Reading 
Rail  Road  is  66 \  cts.  per  ton.  In  this  most  important  branch  of  the  trade 
the  Reading,  therefore,  can  scarcely  be  considered  as  having  a  nvalj  andl 
would  most  respectfully  invite  your  attention  for  a  few  moments  to  the 
sources  from  whence  those  several  avenues  will  derive  their  traffic. 

I  am  indebted  to  Henry  W.  Poole,  Esq.,  Mining  Engineer  of  Pottsville, 
for  the  following  area  of  the  several  coal-fields  and  their  respective  drainage, 
and  also  for  the  very  accurate  boundaries  of  the  coal  which  have  been  placed 
upon  the  map  : — 


• 

If  AVE  OF  COAL.VTKLD 

XATCBAL  XKAmAQI IS  SQUARE  HHJB. 

Lehigh 
Klrer. 

Schuylkill 
River. 

8u»|oeh&nna 
Hirer. 

Total. 

1st,  or  Southern  field  . 
2d,  or  Middle  field       . 
8d,  or  Wyoming  field  . 

3 
17 

70 

42 
104 
120 

116 
121 
120 

20 

70 

266 

356 

If  we  again  arrange  these  areas  according  to  their  artificial  drainage,  or 
the  channels  along  which  their  resources  will  flow  to  market,  we  have  the 
following : — 


W  AXE  OP  COAL-FOLD. 

Eautward 
to  N.  York. 

1st,  or  Southern  field     . 
2d,  or  Middle         " 
3d,  or  Wyoming     " 

60 

■ 

60 

ABTCTICIAL  DSAIXAOB. 


Lehigh.      Schuylkill.  8a*quph*naa.!      Total. 


4 
17 


92 

19 

115 

42 

62 

121 

— 

60 

120 

134 

141 

856 

21 

It  will  thus  be  seen  that  134  square  miles  of  coal  basins  must  have  their 

outlet  along  the  valley  of  the  Schuylkill,  whilst  the  Lehigh  can  claim  tribute  j 

from  only  21,  and  the  Wyoming  basin  will  only  furnish  60  square  miles  for  | 

eastward  transit,  and  it  is  not'  looked  upon  as  well  established,  that  the  quan-  , 

tity  of  coal  per  square  mile  id  those  fields  which  are  drained  by  the  Schuyl-  j 

kill  is  much  greater  than  either  of  the  others.    When  we  consider  this  fact,  I 

in  connection  with  the  low  price  at  which  it  can  be  placed  on  board  vessels  ! 
by  the  Reading  Rail  Road,  and  the  mountain  range  which  separates  tta 
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Wyoming  basin  from  the  seaboard,  it  is  evident  that  no  rival  works  can 
take  from  it  the  commanding  position  which  it  now  holds  in  the  anthracite 
trade.  Badly  advised  rivalries  may  occasionally  arise  tending  to  deprive 
it,  as  well  as  other  works,  of  a  portion  of  their  legitimate  revenue,  bat  such 
-  occurrences  can  only  be  of  short  duration.     The  topography  of  the  country 

J  is  such  as  to  forever  debar  the  possibility  of  a  work  being  constructed 

equal  to  it  in  capacity,  either  as  to  the  extent  or  cheapness  of  coal  trans* 
portation. 

We  occasionally  see  it  gravely  asserted  that  grades  are  of  small  import- 
ance on  rail  roads,  but  we*  have  been  reviewing  an  extended  system,  in 
which  the  capacity  varies  from  500,000  to  4,000,000  of  tons  per  annum, 

Jjl  and  this  variation  is  produced  by  grades.     It  is  not  the  object  of  this  re- 

ft port  to  draw  unfavorable  comparisons  except  just  so  far  as  is  necessary  to 

f  f  illustrate  the  subject.     Yet  we  see  the  Pennsylvania  Coal  Company  with 

:*  '  a  rail  road  capable  of  transporting  500,000  tons,  now  engaged  in  project- 

.i  1  m£  a  new  road  f°r  a  capacity  of  700,000  tons,  and  thus  looking  ultimately 

'J*'  to  having  two  rail  roads  (which  from  their  peculiar  character  will,  at 

'  j  ,  |  certain  points,  divide  themselves  into  four),  the  joint  capacity  of  which 

"  will  be  1,200,000  tons.    We  have  also  seen,  that  whilst  adverse  grades  of 

25  feet  per  mile  decrease  the  capacity  one-half,  they  also  increase  the  cost 
of  transporting  from  f0°s  to  TVr  of  a  cent  per  ton  per  mile.  This  seems 
small,  and  may  be  of  no  very  serious  import  on  roads  of  small  business, 
but  on  coal  bearing  roads  it  is  applicable  to  large  quantities.  If  we  com- 
pare two  roads,  each  100  miles  long,  the  one  having  grades  of  25  feet  per 
mile,  and  the  other  level,  and  the  demands  for  transportation  on  each 
- 1  :  amount  to  2,000,000  of  tons  per  annum,  the  difference  in  favor  of  the 

;*  level  road  is  $600,000,  or  the  interest  on  $10,000,000.    But  the  level 

roads  can  do  double  the  business  of  the  others,  and  that  with  the  same 
amount  of  motive  power,  so  that,  whilst  the  graded  road  is  carrying  its 
2,000,000  of  tons  for  net  cost,  the  level  road  can,  at  the  same  prices, 
realize  on  its  4,000,000  of  tons  a  profit  of  $1,200,000,  or  the  interest  on 
$20,000,000. 

This  communication  has  been  prolonged  greatly  beyond  its  intended 
limits,  and  yet  I  must  ask  your  indulgence,  whilst  I  call  your  attention«to 
a  few  figures  indicating  the  movements  of  coal.  Since  the  year  1851,  the 
production  of  anthracite  has  been  increasing  with  a  considerable  degree  of 
regularity  at  the  rate  of  10  per  cent,  per  annum,  until  it  has  reached, 
in  1855,  0,G35,790  tons,  and  will  attain  10,000,000  of  tons  in  1860. 
Nearly  nine-tenths  of  this  coal  passes  eastward,  and  the  remainder  has  a 
westward  movement.  The  movement  west  has  been  increasing  more 
rapidly  than  that  east  in  the  period  stated,  jet  the  increase  in  the  eastward 
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increment  has  been  steady,  and  at  a  rate  which  indicates  that  it  will 
demand  means  for  the  transit  of  9,000,000  of  tons  in  1860. 

In  order  to  judge  a  little  of  the  channels  which  will  accommodate  this 
movement,  we  will  suppose  that  the  two  new  avenues  will  together  carry 
300,000  tons  in  the  year  1856,  that  they  will  increase  in  1857  to  500,000 
tons,  and  that  they  will  conjointly  swell  up  to  a  business  of  1,800,000  tons 
m  the  year  1860,  which  is  about  what  may  be  expected  from  them. 

We  will  also  suppose  that  the  Reading  will  go  on  increasing  at  the  rate 
of  10  per  cent  per  annum  up  to  that  time,  and  we  have  about  the  follow- 
ing as  the  tonnage  in  five  years  from  date,  viz  :— 

New  roads  to  the  North 1,800,000  tons. 

Beading 8,500,000    " 

Schuylkill  Navigation 1,500,000    '< 

Lehigh  « 1,500,000    « 

Delaware  and  Hudson  Canal        ....  1,200,000    " 

9,000,000    " 

I  may  state,  in  conclusion,  that  the  Belvidere  Delaware  Road  expect  to 
derive  some  advantage  by  a  peculiar  construction  of  coal  wharves  at  Tren- 
ton, by  which  the  cost  of  dumpage  will  be  saved.  Should  their  experience 
prove  such  an  advantage,  your  unimproved  grounds  at  Richmond  are  well 
suited  for  similar  arrangements.  The  Scranton  interests  are  also  looking 
to  an  advantage  from  the  cheap  mining  of  coal  in  their  district;  a  similar 
advantage  can  be  obtained  for  the  Schuylkill  region  by  a  better  way  of 
reaching  the  middle  coal-field,  which  is  believed  to  be  available. 

Very  respectfully, 

Your  obedient  servant, 

J.  DUTTON  STERLE. 
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Tabular  Statement  of  the  Effect  of  various  Grades  on  the  Load  of  Loco- 
motive Engines  of  42i  tons  weight,  including  Tender,  Fuel,  dec. 


Grade  par 

Grote  load,  in- 

Grots load,  exclu- 

Ultimate  capacity 

Ultimate  capacity 

mile. 

cluding  engine, 

■ire  of  engine 

Net  load. 

of  a  double  track 

of  a  tingle  track 

tender,  and  can. 

and  tender. 

rail  road. 

railroad. 

Lerel. 

767.6 

726.0 

437.2 

4,000,000 

1,000,000 

22  ft. 

429.8 

387.8 

233.6 

2,186,322 

628,862 

26  « 

383.7 

841.2 

206.7 

1,881,951 

470,488 

60  " 

266.8 

213.8 

128.8 

1,178,892 

294,698 

66  » 

239.8 

197.3' 

119.1 

1,089,646 

272,411 

76  " 

191.8 

149.3 

90.1 

824,325 

206,081 

100  " 

163.6 

111.0 

67.0 

612,986 

168,246 

126  " 

127.9 

86.4 

49.6 

452,811 

118,202 

160  " 

109.6 

67.1 

38.9 

856,845 

88,961 

176  " 

96.9 

63.4 

80.9 

282,662 

70,666 

200  " 

86.8 

42.8 

24.7 

226,946 

66,486 

226  " 

76.7 

84.2 

19.7 

180,207 

45,052 

260  " 

69.7 

27.2 

15.7 

143,615 

85,904 

276  " 

63.9 

21.4 

12.4 

113.428 

28,857 

300  " 

69.0 

16.6 

9.6 

86,899 

21,726 

i 

-.1 
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■ 

BTO<   u  li  oi .11  K  us. 

REPORT 


OF  THE 


PRESIDENT  AND  MANAGERS 


OF  THE 


PHILADELPHIA  AND  BEADING  RAIL  ROAD  COMPANY 


TO  THB 


STOCKHOLDERS, 


JANUARY  12,  1857. 


PHILADELPHIA: 

MOSS  AND  BROTHER, 

12  80CTH  FOURTH  STREET. 

1867. 


PRESIDENT. 
R.  D.  Cullbn. 

MANAGERS. 
Samuel  Norms, 

C.  S.  BOKZRy 

Gh  W.  RroriAtos, 
John  Ashhurst, 
Isaac  R.  Davis. 

TREASURER. 
Samuel  Bradford. 

SECRETARY. 
W.  H.  McIlhennet. 


TO 


THE  STOCKHOLDERS 


orfmr 


PHILADELPHIA  AND  READING  RAIL  ROAD  COMPANY. 


The  Managers  present  the  following  statement  of  the  business  of  the 
past  year,  and  the  Treasurer's  general  balance  sheet  of  the  affairs  of  the 
Company. 
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A  comparison  of  this  account  with  the  statement  for  1855,  shows  the 
following  results,  viz : — 


A  decrease  in  Coal  transported,     r 

Through  Passengers 
An  increase  in  total  Passengers 

Merchandise  . 
In  Receipt* : 
A  decrease  from  Coal  of 

Passengers  of 
An  increase  from  Merchandise  of 

Sundries  of 
In  Profit*: 
A  decrease  from  Coal  of 

Passengers  of 
An  increase  from  Merchandise  of 


124,389  ft  tons,  or    5T"ft  per  cent 
5,617  or   5  " 

4,688  or   lft 

44,601ft  tons,  or  28ft 


tt 


a 


1421,636  64,  or  Hi  per  cent 
13,524  82,(or   4J      u 
22,848  20,  or    7       u 
4,261  43 

1424,697  25,  or  17*  per  cent 
40,338  81,or25r\V 
465  68 


The  cost  of  transportation  has  increased  .3 /ft  cents  per  ton  of  coal  car- 
ried, 31T8ft  cents  per  through  passenger,  and  decreased  12ftV  cents  par 
ton  of  merchandise. 

The  increased  expenses  in  the  transportation  of  coal,  have  resulted  as 
well  from  the  diminished  quantity  carried,  as  from  the  extreme  severity  of 
the  past  winter.  The  effect  of  tie  intense  cold  upon  the  wheels,  axles, 
and  rails  themselves,  was  such  as  to  require  additional  expenditures  in  the 
repairs,  and  a  large  force  was  needed  to  free  the  track  from  snow  and  ipe, 
and  to  prevent  those  accidents  which  so  often  occur  when,  fropa  any  cause, 
the  running  time  cannot  be  maintained.  The  merchandise  trains,  in  con- 
sequence of  the  larger  quantity  carried,  fan,  as  has  been  seen,  at  a  dimi- 
nished rate  of  expense. 

The  gross  number  of  passengers  has  increased,  although  the  through 
passengers  have  diminished ;  and  this,  with  the  additional  trains  run,  and 
presently  referred  to,  has  caused  the  increased  expenditure  in  this  depart? 
ment. 

Including  drawbacks  and  miscellaneous  expenses,  which  were  excluded! 
from  the  preceding  comparison,  the  net  profits  of  the  two  years  will  com- 
pare as  follows,  viz: — 


1855. — Gross  receipts  from  all  sources  • 
Drawbacks  and  expenses  . 
Renewal  fund 


•1,727,878  62 
149,482  48 


14,321,793  86 


1,877,361  10 


Net  profits 12,444,432  76 


11 

1856.— Gross  receipts  ....    $8,918,742  08 

Expenses         .  $1,824,856  51 

Renewal .  144,668  40 

— 1,969,019  91 

•— 1,944,722  12 

Decrease  this  year  .  $499,710  64 

This  result  can  hardly  be  regarded  as  unforeseen.  The  last  annual 
report  did  not  express  the  anticipation  of  an  increase  of  business.  In- 
deed, rightly  considered,  the  Managers  feel  that  this  statement  should  not 
be  regarded  as  unsatisfactory.  A  year  of  great  depression  in  that  trade 
which  is  mainly  the  support  of  the  Company,  with  a  season  of  almost 
unexampled  severity,  has  been  passed  through,  and  still  net  profits  have 
been  earned  to  an  extent  sufficient  to  pay  a  fair  dividend  to  the  proprietors. 
It  sufficiently  demonstrates  that  the  work  is  able,  under  the  most  adverse 
oiroumstances,  to  equal,  if  not  exceed,  most  of  the  great  works  of  internal 
improvement. 

By  comparing  the  business  of  the  present  with  that  of  a  few  antecedent 
years,  it  will  be  seen  that 


1,967,854  tons. 
$2,010,488  21 
2,218,292  tons. 
$2,444,482  74 
2,088,908  tons. 
$1,944,722  12 


In  1854,  the  coal  carried  was 

The  net  profits 
In  1855,  the  coal  carried  was 

The  net  profits 
In  1856,  the  coal  carried  was 

The  net  profits 

The  average  rate  of  freight  and  toll 

In  1854  .  $1  68-j^f  per  ton  of  coal  carried. 

In  1855      ...     1  65#V      "  "       " 

In  1856      ...     1  55fl\      "  "       " 

And  the  percentage  of  expenses  on  the  receipts  was — 

In  1854         .                       •       ,        ,    44   per  cent 
In  1855                  ,..,,.    40*      '< 
In  1856 46*      «« 

It  may  not  be  inexpedient  to  allude  to  some  of  the  causes  which  have 
led  to  the  diminution  in  the  amount  of  coal  transported  during  the  past 
year.  The  business  opened  in  the  spring  under  great  disadvantages,  and 
the  whole  year  has  not  been  one  of  prosperity  to  the  mining  interest. 
Employed  as  they  are  in  developing  a  leading  source  of  the  wealth  of  this 
great  Commonwealth,  it  is  a  matter  of  regret  thafc  \tafcc  <sa\>\\*\  wA  *\&»t* 


prise  do  not  alwayB  meet  their  merited  reward.  No  company  connected 
with  the  carrying  trade  from  any  of  l!ie  great  cool  regionB,  can  fail  to  be 
more  or  less  influenced  by  whatever  injuriously  affects  the  producer,  and 
tbeir  true  interests  are  now,  and  must  ever  be,  intimately  connected.  By 
anion  of  action  and  good-will,  they  can,  without  injury  to  the  public, 
far  to  secure  to  themselves  and  each  other  all  that  la  sought  by  eithei 
fair  return  for  capital,  industry,  enterprise,  and  risk. 

In  185*2  and  1853  there  was  no  increase  in  production,  and  the  amen 
sent  from  the  mines  was  about  equal  to  the  consumption.  In  1854 
demand  greatly  exceeded  the  capacity  of  the  mines;  high  prices  were  sud- 
denly established,  and  every  interest  connected  with  the  trade  prospered. 
This  continued  in  1855;  but  towards  the  close  of  that  year  the  supply 
went  beyond  the  demand,  and  the  inevitable  result,  a  great  depression  ia 
price,  ensued. 

During  this  period,  moreover,  in  other  regions  new  rail  roads  were  in 
progress  and  new  mines  being  developed,  all  to  commence  operations  early 
in  1856.  Thus,  in  the  spring,  new  sources  of  supply  were  opened,  while 
the  demand  was  insufficient  for  the  production  of  the  old  ones.  Exagge- 
rated reports  were  circulated  as  to  the  quantity  of  coal  that,  would  be 
thrown  into  market  by  the  new  avenues,  and  the  prices  at  which  it  could 
bo  snpplied.  A  long  and  severe  winter  bad  created  the  not  unreasonable 
expectation  that  a  brisk  and  permanent  demand  would  take  place  early  in 
the  spring.  To  meet  it,  coal  was  hurried  to  market  with  a  view  to  fore- 
stall that  expected  from  the  new  regions,  and  sales  were  forced  at  reduced 
prices,  in  the  fear  of  greater  depression.  A  very  low  rate  of  prices  neces- 
sarily followed,  and  the  dealers,  and  consumers,  availing  themselves  of  it, 
purchased  in  sufficient  quantity  to  enable  them  to  dictate  their  own  terms 
during  the  remainder  of  the  season.  A  wise  and  prudent  concert  of  aetii 
upon  the  part  of  those  interested  in  the  Schuylkill  region,  would,  it 
cerely  believed,  have  prevented  some  of  these  troubles;  and  more 
information  as  to  the  true  condition  of  the  now  regions  would  have 
that  there  was  no  necessity  for  the  heavy  sacrifices  that  were  made 

Fending  this  condition  of  things,  a  reduction  of  tolls  took  place,  which, 
so  far  from  being  of  any  service,  did  but  add  to  the  mischief.  It  creat 
an  impression  abroad  that  there  might  be  another  season  of  compcti 
among  the  transporting  companies,  and  dealers  and  consumers  withl 
their  orders,  in  the  anticipation  of  still  lower  rates.  In  the  then  slate 
the  trade,  the  reduction  could  not  benefit  the  miners — the  only  parties 
really  suffering — as  it  was  deducted  from  the  price  at  tide-water,  and  it 
proved  to  be  an  unnecessary  sacrifice  of  profit  on  transportation,  without 
even  increasing  the  consumption. 

The  effect  of  this  reduction  of  tolls  on  the  business  of  the  road,  wu 
to  reduce  the  average  of  fveigH  iraA  Witt  from  $1  65^\  per  ton,  in  ISi 
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to  $1  65t%  this  year,  equal  to  MWIr  cents  per  ton  loss  on  the  whole 
year's  business. 

The  quantity  of  ooal  carried,  was  124,389  tons  less  than  in  1855.  In 
part,  this  may  be  attributed  to  the  great  length  of  time  during  which 
the  Delaware  was  closed  by  ice,  and  in  part  to  a  deviation  from  the  usual 
difference  in  rate  of  toll  by  canal  and  railroad!  which  gave  some  advantage 
to  shippers  by  the  former,  and  withdrew  business  from  the  latter.  To 
have  remedied  this  by  a  corresponding  reduction  in  freight  and  toll,  would 
have  disturbed  the  prices  established  in  other  regions,  and  possibly  led  to 
a  general  competition  prejudicial  alike  to  all.  For  this  there  was  no 
inducement  while  sufficient  coal  at  remunerating  rates  continued  to  pass 
over  the  railroad. 

In  the  passenger  traffic,  compared  with  last  year,  there  is  an  increase  of 
4,683  in  the  total  carried,  and  a  decrease  of  5,617  in  the  number  of  through 
passengers,  as  already  mentioned.  This  indicates  a  satisfactory  increase 
in  the  local  business,  and  the  falling  off  in  the  through  trade  is  attributable 
to  the  general  decrease  in  the  number  of  travellers,  which  has  been  ex- 
perienced, during  the  past  year,  by  most  roads. 

The  through  route  to  the  Lakes  has  not  drawn  to  it  as  much  travel  as 
its  speed  and  distance  undoubtedly  merit.  When  it  becomes  more  gene- 
rally known,  t\\e  advantages  it  offers  to  the  merchant  and  traveller,  cannot 
nil  to  secure  for  it  a  large  share  of  patronage.  The  express  train  run 
during  the  past  winter,  at  a  great  expense,  to  accommodate  this  antici- 
pated traffic,  has  reduced  the  profit  usually  derived  from  this  branch  of  the 
Company's  business. 

In  merchandise  there  is  a  large  increase  in  tonnage,  without  any  corre- 
sponding increase  of  profit.  This  is  owing  to  the  fact  that  it  consisted 
chiefly  of  lumber,  from  the  railroads  connecting  at  Auburn  and  Port 
Clinton,  delivered  at  short  distances  from  those  stations.  The  demand 
for  lumber  for  mining  purposes,  must  lead  to  a  great  increase  of  this 
traffic  upon  these  connecting  roads.  When  extended  to  the  supply  of 
this  city,  it  will  make  the  transportation  of  lumber  as  valuable  and  im- 
portant to  this  road  as  it  is  now  upon  some  others.  The  through  business 
to  the  Lakes,  Canada,  and  the  West,  has  made  little  progress,  but  when 
it  is  fully  known,  and  appreciated,  that  the  city  of  Philadelphia  can  now 
by  these  connections  compete  with  New  York  for  the  trade  of  Canada  and 
the  West  at  the  Suspension  bridge,  and  at  Elmira  for  the  Lake  trade,  it 
cannot  be  doubted  that  the  time  will  soon  come  when,  by  the  exertions  of 
her  enterprising  merchants,  a  full  share  of  the  vast  commerce  of  those 
regions  will  be  secured  for  this  route. 

The  revenue  of  the  year  has  been  appropriated  to  the  following  pur- 
poses:— 
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Amount  per  Statement 12,089,885  52 

Less  ordinary  Renewal  Fund  .  144,668  40 


Jm4i 


Net  profits $1,944,722  12 

From  which  deduct  payments  for  interest 

on  Bonded  Debt    ....       $394,314  00 
Do.  on  Seal  Estate  Bonds  .  30,117  00 

Total  on  Bonded  Debt       .  $424,481  00 

Interest  on  other  debts  .        166,468  70 

Balanoe  of  Renewal  Aocount  120,888  75 

State  Tax  for  1856    ....  43,784  08 

755,668  48 

Dividend  Fund $1,189,158  69 

Out  of  which  there  has  been  paid  on  aocount  of  Stock- 
holders— 
The  year's  Sinking  Fund    .  .       $100,000  00 

4  per  cent.  Dividend  in  July      .  447,837  15 

And  the  Managers  have  declared  a  Divi- 
dend payable  in  Feb.,  of  4  per  cent.        447,837  15 

894,674  80 


•  -i. 


Burplw  $194,479  89 

Add  balanae  of  Dividend  Fund  not  appropriated  last  year  8,880  29 

Total  surplus        .       $198,359  68 

Of  which  there  has  been  carried  to  Sus- 
pense Account  to  meet  estimated  de- 
preciation of  assets  $89,851  47 

And  the  balanoe  to  credit  of  Reserve 
Fund 108,508  21 

•198,559  68 
The  Sinking  Fund  account  consisted,  on  80th  November, 

1855,  of $224,298  OS 

Oat  of  whioh  2  per  cent.  Dividend  wae  paid  on  4th  Feb- 
ruary, 1856 214,181  32 


«mrita 


$10,111  71 
Add  for  Bonds  bought  in  1856 127,000  00 


^MM 


Balance  80th  November,  1856 $187,111  71 

Which  not  being  equal  to  two  per  cent  on  the  Capital  Stock)  is  reserved 
for  future  distribution. 


id 

In  addition  US  A4  ordinary  appropriation,  ttrttte  has  bden  pad  out  of 
nc*  income,  the  large  stint  of  $120,8&&  70  tor  rfenewaf  ettpfeiises.  Tkltf 
unusual  expetiditato  hi*  Been  fttiisftntfd  ty  tHe  difference  between  the 
wright  of  iron  takttfi  <raf,  rfnct  tfcatf  of1  fib*  new*  railr  fife  thtf  dtfrty-flv* 
miles  of  trftek  wnicfe  tare  becft  rtktd  dtiriftg the -fl&fltt,  hf  tnenigtaftr 
price  of  iron  4ml  m  irioretittA  dbet  of  raying. 

The  weight  of  new  iron  pat  in,  was     ....    5,983r*ffV  tons. 
And  of  old  rails  taken  out 4,452Ttt    " 


*mU 


Excess i,48iAk    a 

The  portion  of  the  track  removed  this  year,  formed  part  of  the  road 
originally  laid  witn  45  lb.  rails,  and  which,  from  the  lightness  of  the  iron, 
had  been  used  for  the  empty  car  trains.  From  the  manner  in  which  it 
had  been  placed  upon  the  raid,  the  setood  trad*  crossed?  it  at  Reading  and 
Phoenixville.  By  relaying  it  with  heavy  rails,  and  thus  adapting  it  to  the 
ldaded  trains,  these  dangfcrtu*  drdttWgtf  HaW  fofcn  ehrirfclj  avbiddd*.  Each 
train  now  mamtaras4  its  dwn  trfed?,  rrtofr  end*  to  4ti<t  <rf  the  roatf,  and  tie 
safety  of  passing  train's  has  been  ri&ratfd*.  Thai  so  Mge  a  trade  should, 
for  so  long  a  time,  have  passed  tlfett  crossing*  in  safety,  is  highly  credit- 
atte  to  the  general  supermieilfcmde1 6t  tie1  tffod,  imf  tfte  vfj01an&  of  its 
officers.  • 

the  wisdom  erf  tiro  poticytfddpfefl  stofe  ydtfs  *#>;  of  gratfuafly  relay- 
ing and  widening  the  distanoe  betWttM  tfcti'  frldks,  is*  daily  demdrisfrated 
by  increased  effioienoy  and  a  marked  decrease  in  the  number  of  accidents; 
The  relaying  of  the  down  track  with  new  and  heavy  rails*  is  nearly  com- 
pleted, and  so  much  of  the  up  track  with  lighter  ones,  that  by  the  end  of 
1858,  the  whole  will  be  finished  and  the  tunnels  widened.  Well  tested 
improvements  have  been  adopted,  and  by  the  ode  of  ptfApitf  stone  ballast, 
the  Road  is  protected  from  the  influence  of  severe  weather.  When  com- 
pleted, it  will  be,  in  effect,  a  road  with  a  ne#*  slijtafr  Wfetttre-  upon  a  firm 
old  road-bed,  requiring  for  a  long  period,  vdfy  smafi  brdfmtfy  repairs. 

The  great  difficulty  is*  permanently  maintainfrigr  tfttf  Midway  of  aft 
ratlroeVu  consists  in  the  uncertainty  as  to  the  quality  of  neir  falls.  From 
whatever  cause  this  may  arise,  it  is  so  great  that  the  erection  of  mills  to 
re-work  the  old  rails  has  become  to  railroad  companies  not  merely  a 
question  of  economy,  but  almost  one  of  necessity.  During  the  past  year 
rails  were  removed  that  had  been  in  the  track  since  the  openiBg  of  the 
road,  and  others  that  had  not  been  in  use  twelve  months.  A  high  first 
cost  of  rails  is,  therefore,  a  matter  of  little  importance,  provided  it  smuts 
a  corresponding  superior  quality.  To  do  this,  however,  the  manufacture 
nttst  be  conducted  with  a  view  to  quality,  rather  than  profit)  Vhftti  dm- 
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only  be  expected  when  the  consumer  is  the  manufacturer.  Unless  some 
arrangement  can  be  made  to  have  old  rails  re- worked  under  the  immediate 
control  of  the  Engineer  of  the  Company,  it  may  become  expedient  to 
erect,  this  year,  a  mill  for  the  sole  use  of  the  Company.  For  profit, 
companies  probably  manufacture  at  a  disadvantage ;  but,  for  consumption, 
experience  has  proved  that  machinery,  wheels,  <fec.,  can  be  made  at  the 
shops,  at  Beading,  at  a  cheaper  rate  than  they  can  be  purchased  for  else- 
where. 

The  General  Balance  Sheet  of  the  Treasurer  shows  an  increase  com- 
pared with  that  for  1855,  vis : — 

On  Construction  Account,  <fec.  $138,898  51 

On  Real  Estate  .        .        .  .        .  20,072  60 

Making  a  total  added  to  the  cost  of  the  Bail  Road  $158,971  11 

A  new  stone  bridge  to  replace  a  wooden  one,  at  Schuylkill  Haven,  some 
new  coal  cars  bought,  and  some  necessary  additions  to  existing  permanent 
works,  as  explained  in  the  Report  of  the  Engineer,  constitute  the  former, 
and  the  latter  consists  of  some  old  liens  paid  off,  and  the  purchase  of  some 
land  at  Beading  to  make  room  for  the  new  junction  with  the  Lebanon 
Valley  Bail  Road. 

During  the  past  year  there  have  been  the  following  changes  in  the 
financial  position  of  the  Company,  viz ; — 

Capital  stock  has  been  increased  by  the  amount  issued  to 

Stockholders  for  dividend  of  4  per  cent  last  February  $428,362  64 
And  by  stock  issued  for  bonds  converted  149,000  00 

Stock  issued  during  the  year $577,362  64 

Stock  created  by  the  Sinking  Fund 

was  on  the  30th  Nov.,  1855  .  $224,293  08 

And  is  now,  as  already  stated  .        .        137,111  71 

Deduct  decrease      ....  ■  $87,181  82 

Aotual  increase  of  Stock $490,181  82 

The  Reserve  Fund  has  been  decreased 

by  4  per  cent,  dividend  last  Feb.         $214,181  32 
Less  amount  from  this  year's  net 

profits 108,508  21  $105,673  11 

Added  to  Capital    .......  $384,608  21 


« 
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On  the  other  hand  the  bonded  debt  of  the  Company  has  been  decreased 
by  conversion        .  .       $149,000 

"  Sinking  Fund    .         .  127,000 

Paid  off         ....  10,000 

$286,000 
Real  Estate  bond  paid  off        .  2,850 


Total  decrease       $288,850 

And  the  amount  of  debts  against  assets  has  been  increased,  viz:- 
Total  liabilities         ....       $2,379,292  22 
Deduct  cash  bills  receivable,  freight, 

and   tolls  due  in   December,   and 

materials  and  payments  on  acc't  of 

the  business  of  1857    .         .         .  $896,296  98 


$1,482,995  24 


Total  in  1855  .     81,753,246  90 

Less  same  items  535,273  44      $1,217,973  46 


Increase        $264,021  78 


Decrease  of  debt  this  year  is  $24,828  22 

The  increase  of  $264,021  78  consists  mainly  of  an  advance  made  to 
the  Lebanon  Valley  Rail  Road  Company  upon  municipal  bonds,  which  it  is 
not  deemed  advisable  to  negotiate  at  present. 

The  Managers,  in  accordance  with  the  resolution  passed  at  the  last  an- 
nual meeting,  have  entered  into  an  agreement  with  the  Lebanon  Valley 
Rail  Road  Company  to  guarantee  a  sinking  fund  established  for  the  pay- 
ment of  bonds  for  $1,500,000  negotiated  this  year,  by  purchasing  annu- 
ally $50,000  of  said  bonds,  and  converting  them  into  the  stock  of  that 
Company. 

Their  works  are  now  so  far  advanced  that  part  of  the  road  will  be 
opened  in  March,  and  the  whole  in  June  next.  This  is  later  than  was 
promised,  but  some  sections  have  required  more  time  to  finish  than  was 
expected.  Everything  has  been  done  in  the  most  substantial  manner  to 
make  it  one  of  the  best  rail  roads  in  the  country.  As  the  work  progresses 
and  the  resources  of  the  district  through  which  it  passes  become  better 
understood,  the  prospects  for  business  improve,  and  great  confidence  is  felt 
that  the  original  estimate  will  be  fully  borne  out,  both  with  respect  to  its 
own  local  trade,  and  the  amount  of  new  business  it  will  bring  on  to  this 
road.  To  complete  it,  however,  more  means  are  required ;  and  application 
has  been  made  to  this  Company  for  further  assistance.  Considering  the 
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largo  amount  already  invested  in  the  work,  and  the  importance  of  making 
it  productive  as  soon  as  possible,  the  Managers  recommend  that  further 
advances  should  be  made  for  its  completion,  upon  such  terms  and  condi- 
tions as  may  best  secure  and  promote  the  interest  of  this  Company. 

For  the  mutual  benefit  of  both  Companies  it  is  desirable  that  the  two 
roads  should  be  worked  conjointly,  and  before  the  opening  of  the  Lebanon 
Road,  it  will  be  necessary  for  the  Managers  to  make  arrangements  by  lease 
or  otherwise,  for  conducting  the  business  in  such  a  manner  as  shall  be 
most  beneficial  to  both. 

Bonds  of  tiie  Company,  secured  by  mortgage,  to  a  considerable  amount, 
fall  due  in  1SG0,  and  it  is  the  part  of  prudence  to  moke  such  timely  pre- 
paration for  their  payment  as  will  prevent  all  inconvenience  and  embarrass- 
ment  when  they  mature.  Upon  their  payment,  but  one  mortgage  will 
remain  upon  the  works  of  the  Company,  viz.,  the  one  securing  the  bond; 
payable  in  1ST0,  which  will  then  become  the  first  and  only  incumbrance 
It  is  very  probable  that  many  of  [he  holders  of  the  bonds  due  in  I860  will 
be  satisfied  to  exchange  them  for  others,  well  secured  and  payable  ni  a 
future  day.  In  order  to  make  such  an  arrangement  in  due  time,  and,  if 
possible,  in  advance  to  exchange  and  adjust  them,  it  may  be  advisable  to 
confer  upon  the  Managers  authority,  to  be  exercised  at  their  discretion,  to 
execute  a  new  mortgage,  in  such  form  as  they  may  deem  expedient,  to 
Trusteos,  to  secure  the  issue  of  such  new  bonds  as  may  be  necessary  for  the 
purpose  of  redeeming  those  due  in  1860.  In  authorizing  the  execution  of 
such  a  mortgage,  it  will  be  for  the  stockholders  to  consider  bow  far  it  would 
be  advisable  to  extend  its  amount  to  such  a  sum  as  will  enable  the  Com- 
pany to  secure,  by  bonds  issued  under  it,  the  advance  made,  and  to  be 
made,  to  the  Lehunon  Valley  Rail  Road  Company,  and  such  other  expendi- 
tures as  they  may  authorize.  If  such  a  course  is  deemed  advisable,  tbe 
Managers  would  recommend  that  the  new  bonds  be  made  convertible  into 
stock  at  par,  for  it  has  been  already  seen  that  this  privilege  gives  an  in- 
creased value  to  tbe  securities,  and  is  in  no  way  prejudicial  to  the  Company- 

The  expenditure  for  construction  for  the  next  year  trill  bo  small.  A 
depot  will  be  required  at  Reading,  for  the  Lebanon  Valley  Rail  Rood  pas- 
sengers. It  has  also  been  proposed,  at  the  suggestion  of  Councils  of  the 
city  of  Philadelphia,  to  make  arrangements,  by  bridges,  at  several  point*, 
so  that  the  railway  shall  not  pass  upon  the  same  level  with  tbe  streets  and 
rends.  This,  it  is  suggested,  shall  be  done  at  joint  expense,  and  the  Mana- 
gers have  cordially  consented  to  such  alterations,  and  will  freely  co-operate 
with  the  authorities  of  tbe  city  for  that  purpose. 

While  the  great  traffic  brought  into  the  city  by  all  the  lines  of  improve- 
ment adds  daily  to  its  wealth  and  population,  it  cannot  be  done  without  In 
some  degree  subjecting  those  using  the  streets  near  the  depots,  and  aluuf, 
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which  the  road  passes!  to  inconveniences  and  delays.  These  can  be  in  a 
great  measure  avoided!  and  the  risk  of  accidents,  painful  and  often  un- 
avoidable, prevented,  by  the  wise  policy  of  those  having  the  interests  of 
the  city  in  charge,  in  permitting  the  railroads  to  pass  over  or  under  the 
crowded  thoroughfares.  These  improvements  may  lead  to  the  necessity 
of  some  small  expenditures  under  this  head. 

The  time  at  which  it  will  be  advisable  to  commence  the  building  of  the 
depot  on  Broad  Street  has  not  yet  been  determined  upon,  although  the 
increased  business,  and  the  inconvenience  of  the  one  in  use,  make  it  most 
important  that  it  should  not  be  long  delayed. 

The  purchase  of  the  Willow  Street  Railroad  is  still  at  the  option  of  the 
Company,  and  the  authority  to  the  Managers  to  act  in  this  matter,  and 
also  with  regard  to  the  Mount  Carbon  and  Port  Carbon  Railroad,  should 
be  continued. 

The  Managers  have  to  inform  you  that,  Mr.  John  Tucker  having  tendered 
his  resignation  of  the  Presidency  of  the  Company,  a  meeting  of  the  Board 
was  held  on  the  5th  of  November,  and  the  Vice-President  was  elected  to 
succeed  him.  The  election  of  a  new  Manager  in  his  place  was  deferred 
until  this  meeting.  Mr.  Tucker  had  been  so  long  connected  with  the 
Company,  was  so  perfectly  acquainted  with  its  interests  and  connections, 
and  managed  its  concerns  with  so  much  seal  and  ability,  that  his  retire- 
ment will  be  a  matter  of  regret  to  you,  as  it  is  to  the  Managers.  When 
it  is  remembered  what  the  Company  was  when  he  joined  it,  the  difficulties 
through  which  he  guided  it,  and  the  prosperity  in  which  he  leaves  it,  his 
abilities  as  an  administrative  officer,  and  his  devotion  to  your  interests, 
will  be  duly  appreciated,  as  well  as  the  uniform  kindness  and  consideration 
for  others,  which  enabled  him,  after  a  long  course  of  power,  to  retire  from 
office  with  the  good-will  of  all  those  with  whom  he  had  been  associated. 


By  order  of  the  Board  of  Managers. 

R.  D.  CULLKN,  Prvidemt. 

Office  of  thi  Philadelphia  ahd  Riadiho  B.  R.  Co* 
Philadelphia,  January  12,  1867. 
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RENEWAL  FUND— 1855-'66. 


Dr.  To  New  Railroad  Iron — 

Used  in  Main  Tracks,  6,988.67  Tons      .        .        .  $891,021  26 
Less  Old  Railroad  Iron  taken  up,  4,462.40  Tons  .    186,618  76 


New  Tracks — 

Laying  86.86  miles  of  New  Tracks,  complete 

Bridges — 

Repairing  4  Small  Howe  Bridges,  Turnpike  Bridge 
above  Pottstown,  Arching  Small  Bridge  at  Con- 
sbohocken,  Side-walks  Port  Clinton  Bridge 

Sundries — 

New  Signals,  New  Transit  Instrument,  New  Tele- 
graph Line,  Cost  of  Hauling  and  Handling  all 
Materials,  Superintendence  and  Office  Expenses 

Broken  Car  Account— 

Dr.   Balance  of  Account 


Cr.  By  8  cts.  per  100  Tons  on  482,211,886  Tons,  hauled 
one  mile  in  12  months,  ending  November  80, 1866 


$204,602  61 
21,486  56 


6,888  99 


17,024  10 

16,200  00 
$266,647  16 

144,668  40 


Dr.  Balance  paid  out  of  net  income  account  this  year 


$120,888  76 
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REPORT  OF  ENGINEER  AND  SUPERINTENDENT. 

R.D.  Oulle*,  Etq.,  President  of  Qu  Pkilad^phia  mnd  Reading  RaU  Road 
Company. 

Sib— 

I  beg  to  submit  the  following  Report  of  the  bonnets  tad  operation  of 
tbe  road  in  its  various  departments,  for  the  past  year,  ending  November 
80th,  1856. 

TRANSPORTATION  DEPARTMENT 

Is  comprised  in  the  annual  statements,  from  A  to  0,  made  out  in  usaal 
form,  and  appended  hereto. 

The  express  passenger  train  mentioned  in  my  last  annual  report,  has 
been  continued  daring  the  whole  year,  having  made  272  more  trips  be- 
tween Philadelphia  and  Port  Clinton  than  in  1855.  Although  from  a 
ehange  in  its  hours  of  starting  and  arrival,  this  train  was  passed  over  the 
road  with  some  delay  and  inconvenience  to  our  coal  and  other  business, 
yet  a  satisfactory  regularity  and  safety  was  attained  in  its  movement,  as 
well  as  in  that  of  the  other  passenger  and  tonnage  trains  daring  the  year. 

A  slight  increase  will  be  observed  in  the  gross  expenses  of  this  depart- 
ment, notwithstanding  the  falling  off  in  the  coal  and  passenger  business. 
This  is  caused  by  the  additional  cost  of  $11,419,  for  transporting  44,497 
tons  more  of  merchandise,  by  $10,110,  expenses  of  continuing  the  express 
train  during  the  winter,  as  already  stated— and  by  the  effects  of  the  severe 
winter  of  1855-56  upon  onr  rolling  stock,  requiring  extraordinary  re- 
pairs to  a  greater  extent  than  ever  before  experienced  at  that  season. 

"  Repairs  of  Engines/'  (statement  F,)  have  been  chiefly  affected  by  the 
latter  cause.  It  is  proper  to  state,  however,  that  this  account  also  includes 
the  sum  of  $28,401,  for  rebuilding,  and  famishing  new  boilers  complete 
to  seven  locomotives ;  six  of  which  were  altered  from  old  and  inefficient 
"  wood-burners,"  to  first  class  coal  burning  engines,  equal  to  new  machines 
in  power,  economy  and  general  efficiency. 

Goal  fuel  has  been  still  further  introduced,  in  the  tonnage  transportation 
of  the  Road.  Not  only  have  our  coal  trains  been  hauled  by  engines  using 
this  economical  fuel  exclusively,  but  the  greater  portion  of  our  merchan- 
train  engines  have  also  used  it,  performing  their  trips  as  regularly  and 
itismctorily  as  those  oonsuming  wood  fuel* 
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The  locomotives,  oars,  and  rolling  stock  generally  of  the  road  are  in 
good  condition,  and  will  he  found  well  prepared  for  the  opening  of  the 
spring  business. 

ROADWAY  DEPARTMENT 

Has  materially  increased  in  expenses,  over  last  year.  The  main  cause  of 
this  difference  has  been  the  inferior  quality  of  the  rail  road  iron  laid  down 
in  the  main  tracks  in  1855,  a  considerable  portion  of  which  required  re- 
newal during  the  year  just  ended.  An  improved  chair  fastening,  which  it 
is  believed  will  secure  greater  ease  to  the  track  and  passing  machinery, 
has  also  added  to  the  expenses  of  relaying  tracks  borne  by  this  department; 
and  its  cost  has  been  further  increased  by  the  sum  of  $9,312,  expended 
on  sills  of  better  quality  and  more  durable  than  those  hitherto  used. 

An  increase  of  force  has  also  been  made  in  laborers  and  watchmen, 
which  has  resulted  in  an  improvement  to  the  condition  of  the  tracks ;  and 
in  greater  safety  to  the  public,  the  employees  of  the  road,  and  the  property 
of  the  Company. 

RENEWAL  AND  CONSTRUCTION  DEPARTMENTS. 

Rail  Road  Iron 

New  rail  road  iron  used,  5,933.67  tons  .        .  391,021  26 

Less  old  iron  taken  up,    4,452.40    "  ...         186,518  75 

Net  cost  of  new  rails,        $204,502  51 

New  Tracks. 

35.36  miles  of  new  main  track,  and  2.39  miles  of  sidings  have  been 
laid  down  during  the  past  year,  at  Richmond,  Philadelphia,  Reading, 
Schuylkill  Haven,  and  elsewhere;  chiefly  to  accommodate  our  increasing 
freight  business. 

Buildings,  Depots,  &c. 

A  commodious  Engine  House,  and  Turn  Table  for  passenger,  freight  and 
Philadelphia  Branch  Road  engines,  has  been  completed  at  Philadelphia ;  a 
new  smith  shop  erected  at  Richmond ;  an  engine  house  at  Port  Clinton,  for 
express  train  and  other  engines ;  a  new  spur  wharf  at  Richmond ;  new 
scales  at  same  station;  new  reservoirs  made  at  Mohrsville  and  Neversink, 
and  that  at  Palo  Alto  completed;  a  reservoir  well  commenced,  at  Schuylkill 
Haven ;  additions  to  iron  car  and  other  shops  made  at  Reading ;  sundry 
machinery  added  to  workshops  at  same  station  and  elsewhere ;  four  Howe 
bridges  rebuilt  with  iron  girders;  a  turnpike  crossing  bridge  built  above 
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Pottstown ;  and  sundry  small  offices,  shops,  and  signal  stations  put  up  dur- 
ing year. 

New  Stone  Bridges. 

"  Falls"  and  "  Peocock's  Locks"  Stone  Bridges  have  been  completed ; 
and  have  proved  to  be  structures  of  extraordinary  strength,  and  promise  of 
durability.  A  new  bridge,  with  iron  girders  over  the  canal,  and  stone 
arches  over  the  River  Schuylkill,  has  been  commenced,  and  considerable 
progress  made  towards  its  completion,  at  Schuylkill  Haven. 

New  Engines  and  Curs. 

No  new  locomotive  engines  have  been  purchased  in  1856,  the  rebuilding 
of  the  seven  engines  with  new  boilers  as  already  stated,  having  been 
charged  entirely  to  Transportation  Department,  and  included  in  repairs  of 
engines  (State.  F.). 

40  eight* wheeled,  and  7  four-wheeled  wooden  coal  cars  have  been  pur- 
chased; 11  eight-wheeled  platform  cars  built  for  Renewal  Department;  and 
4  through  express  cars  (between  Philadelphia  and  Elmira)  made  in  the 
year  ending  this  date. 

I  remain,  Sir, 

Your  obedient  Servant, 

G.  A.  NICOLLS, 
Engineer  and  General  Superintendent. 

Reading.  Pbxna.,  November  80,  1856. 
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CONSTRUCTION  ACCOUNT,  1856. 


RAIL  ROAD. 
Details  of  Cost. 

New  trades  laid  at  Schuylkill  Haven 

Do,  do,  Auburn           •           . 

Do.  do.  Peoeook  Looks  Bridge 

Do.  do.  Gahret's  Quarry         . 

Do.  do.  Reading 

Do.  do.  Pottatown 

Do.  do.  Phoraixvllle   •           • 

Do.  do.  Port  Kennedy 

Do.  do.  Penooyd  Iron  Works 

Do.  do.  Philadelphia  Branch  Road 

Do.  do.  Nioetown        •           • 

Do.  do.  Port  Richmond 

Transportation  of  materials,  Ac.  . 


Less  sidings  charged  to  other  parties 


$496  00 

66  00 

60  00 

190  00 

1,678  40 

309  00 

292  00 

446  60 

60  00 

3,868  07 

892  07 

1,736  00 

1,689  60 

$11,147  64 
999  02 


.$10,148  62 


DEPOTS. 
Details  of  Cost. 

Port  Clinton  engine  house 

Richmond  smith  shop 

Sundry  small  offioes,  shops,  and  signal  stations 

New  spur  wharf  at  Richmond 

New  scales  at  Richmond  wharves 

Paving  at  Pottsville,  Reading,  and  Philadelphia 

Well  at  Schuylkill  Haven,  new  water  tubs  and  pipes 

Reservoirs  at  Mohrsville  and  Neversink   • 

Gas-fitting  at  Pottstown  and  Richmond    •  . 

Experimental  rafter  • 

Transportation  of  materials,  Ac.  • 

Addition  to  iron  oar  shop,  at  Reading 

Engine  house  and  pit  for  "  Ariel,"  and  office  for  foreman 

Addition  to  brass  house  at  Reading 

Do.       steam-hammer  shop,  at  Reading 
New  pumping  machinery  for  Pottstown  water  station 


$1,230  12 

4*101  77 

1,688  41 

4*968  24 

4,300  00 

1,681  20 

1,068  70 

3,636  94 

1,163  36 

848  31 

1,936  00 

983  68 

808  30 

383  86 

136  60 

798  28 


$29,642  66 


NEW  STONE  BRIDGES. 

Details  of  Cost. 

Falls  Bridge $8,466  87 

Peooock  Looks  Bridge       .....  7,203  87 

Schuylkill  Haven  Bridge               ....  35,343  74 

Transportation  of  materials,  Ac.  .           •           .           .  8,355  00 


$69,369  48 


Carried  forward, 


$99,160  66 
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CONSTRUCTION  ACCOUNT— Coktimukd. 

Brought  forward, 

NEW  ENGINES  AND  CABS. 

Details  of  Cost. 

Work  at  5  extra  tenders  for  coal  train  engines    • 
Making  4  express  ears  for  through  express  business,  com- 
plete      •  •••••• 

Cost  of  7  four-wheeled  coal  cars  purchased  •    $1,200  00 
Do.  40  eight  do.  do.  .    17,000  00 


$2,569  08 
3,974  30 


Do.  11  eight-wheeled  "Platform"  cars  for  "Renewal" 
Department    ...»•• 
Work  on  new  wood  car,  manual  labor,  and  hand  cars 


Less  value  of  gearing  made  last  year  for 
eight-wheeled  coal  oars,  used  this  year      •    $3,453  61 

Less  payment  on  account  of  engines  bought 
in  1855 3,000  00 


18,260  00 

3,850  26 
235  93 

$28,889  57 


453  61 


$99,160  55 


$28,435  96 


WORKSHOPS. 

Details  of  Cost. 

Machine  for  straightening  rail  road  iron 

New  axle  and  screw-cutting  lathes 

New  car  hoisting  machine 

6  new  patent  hydraulic  jack  screws 

New  cranes  for  machine  shop 

New  stationary  boiler  for  Richmond 

Ruggle's  patent  rotating  shears     • 

New  hangers  for  Richmond  shops 

New  wheel  gearing  machine 

Wood  machinery  for  Schuylkill  Haven  and  Richmond 

Drill  presses,  screw  cutter,  buff  wheels,  shears,  plate 

bending,  and  pulverizing  machines 
New  oil  tanks  for  various  stations 


$226  00 
1,670  53 
706  65 
715  00 
561  44 
466  46 
575  00 
298  91 
273  82 
284  93 

456  97 
137  81 


$6,373  52 


NEW  ENGINE  HOUSE,  PENNA.  AVENUE. 
Details  of  Cost. 


Cost  of  work  done  this  year 
Transportation  of  materials,  Ac. 

Telegraph  Stock    • 


$3,653  48 
475  00 


$4,128  48 
800  00 


Total, 


$138,898  51 
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STATEMENT  A. 

Business  of  Philadelphia  and  Reading  Rail  Road  for  the  Year  ending 

November  30,  1856. 

TONNAGE. 

Coal  transported,  tons  of  2,240  lbs.  ....     2,088,903 

Merchandise  transported,  tons  of  2,000  lbs.  .  .  .        198,886 

Materials  for  use  of  Road,  including  ballast,  gravel,  timber, 
rails,  sills,  cord-wood,  stone,  brick,  iron,  &c.  &c.,  in  tons  of 
2,000  lbs.  ......       236,700 

Total  tonnage  of  Road  for  year  on  Main  and  Philadelphia 
Branch  Roads,  including  weight  of  passengers,  in  tons  of 
2,000  lbs.  ......    2,815,760 

Total  amount  of  coal  transported  to  date,  tons  of  2,240  lbs.  .  18,912,431 
Total  tonnage  of  Road  to  date,  tons  of  2,000  lbs.      .  .  24,969,494 

PASSENGER  TRAVEL. 

Total  number  of  passengers  during  year,  Main  Road  282,300 

Total  number  of  miles  travelled  by  same       .            .            .  9,770,860 

Equal  to,  in  through  passengers,  over  whole  length  of  Road  .  106,205 
Total  number  of  passengers  to  date,  including  Philadelphia 

Branch  Road        ......  2,556,055 

RECEIPTS  OF  ROAD. 

From  freight  and  tolls  on  coal    ....  $3,242,458,16 

"    freight  on  merchandise       ....  348,699,48 

"    passenger  travel    .....  288,426,97 
"     transportation  of  U.  S.  Mail,  express  car,  and  other 

sources  ......  34,157,42 


Total  Receipts  .  •  $3,913,742,03 


so 


Burinm  of  Philadelphia  Branch  Road,  between  Philadelphia  and  the 

Schuylkill  Viaduct,  for  year* 

Tonnage,  ioe,  beer,  stone,  &c.,  tons  of  2,000  lbs.  •      6,670 

Passengers,  total  number  •  48,462 

RECEIPTS. 

From  passengers  •  •  •  •  •  (8)807  SB 

"    freight    ......  1,378  M 

"    bridge  tolls  618  86 

$4,000  06 
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STATEMENT  B. 

Expenses  of  Transportation  Department  for  the  Year  ending  November  30, 

1856, 

RUNNING  ACCOUNT. 


Wages  of  all  engineers,  conductors,  firemen, 

brakemen,  &c.     . 
Wood,  23,274  cords 
Loading,  unloading,  and  catting  wood, 
Oil,  43,950  gallons 
Tallow,  lard,  grease,  and  cotton  waste 
Tolls  paid  Norristown  and  City  Rail  Roads, 

and  expenses  in  Broad  Street 
Coal  fuel  for  locomotive  engines,  51,020  tons 
Allowances  for  use  of  coal  and  freight  cars  . 
Water  rent  at  Palo  Alto 
Sundries  • 


$221,679  78 

65,394  33 

25,394  30 

46,037  61 

9,265  43 

9,762  06 

102,034  00 

11,244  52 

1,608  02 

5,575  94 


WORKSHOP  ACCOUNT. 

Wages  of  all  machinists,  blacksmiths,  carpen 

ters,  and  mechanics 
Bar  iron,  steel,  blooms,  Ac. 
Iron  castings, 

Copper,  spelter,  tin,  lead,  Ac. 
Timber  and  lumber 
Anthracite  coal  for  shops,  &c. 
Bituminous  "  " 

Hardware,  files,  tools,  paints,  &c. 
Wheels  for  cars,  engines,  and  tenders 
Axles        " 
Tires  for  engines 
Patent  rights 
Sundries     . 


u 


u 


$288,582  15 

41,931  57 

20,359  91 

20,749  90 

19,141  75 

19,011  75 

3,121  12 

17,990  15 

27,903  73 

14,849  83 

5,801  75 

6,250  00 

3,889  18 


$497,995  99 


$489,582  79 


Amount  carried  forward, 


$987,578  78 
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Amount  brought  forward,        $987,578  78 

DEPOT  ACCOUNT. 

Wages  of  all  hands  $39,448  85 

Wages  of  all  watchmen    .  17,444  95 

Pumping  water,  coal,  materials,  horse  feed, 
and  sundry  expenses  10,996  27 

$67,884  57 

SUPERINTENDENCE  ACCOUNT. 
Salaries  of  all  officers,  clerks,  and  agents    .  46,044  22 

OFFICE  ACCOUNT. 

Stationery,  printing,  advertising,  fuel,  furni- 
ture, and  sundries  11,604  87 

LATERAL  ROADS  EXPENSES. 
Salaries  of  agents,  use  of  engines,  Ac.         •  4,891  95 

$1,117,508  89 
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STATEMENT  a 

Division  of  Expenses  of  Transportation  Department  for  1856. 


Transportation  of  Coal  from  Goal  Region  to 
Richmond,  Philadelphia,  and  other  points, 
Statement  H  (tons  of  2240  lbs.)  . 

Transportation  of  Merchandise  between  Potts- 
ville,  Reading,  Philadelphia,  and  other  points, 
Statement  L  (tons  of  2000  lbs.)  . 

Transportation  of  Through  Passengers  between 
Pottsville  and  Philadelphia,  Statement  K 
(No.) 

Expenses  of  Transportation  of  Coal  oyer  Phila- 
delphia Branch,  and  Norristown  Rail  Roads, 
and  in  Philadelphia 

Superintendence,  including  salaries  of  all  offi- 
cers, clerks,  Ac 

Wages  of  all  Watchmen  at  Wharves,  Depots, 
and  Switches 

Expenses  of  Delivering  Coal  and  Merchandise, 
and  hauling  Cars  for  all  purposes  at  Reading 
and  other  Depots 

Office  Expenses,  Stationery,  Printing,  Fuel,  Ac. 

Allowances  for  use  of  Coal  and  Freight  Cart  . 

Patent  Rights  paid  during  year 

Salaries  of  Agents,  and  Expenses  on  Lateral 
Roads  in  Coal  Region  .... 

Sundry  Expenses,  Express  Engines,  Extra 
Trains,  &c.  &o 


Average 
rate. 

2,088,908 

85.21 

$785,486  79 

198,885 

67.85 

184,948  82 

106,206 

100.42 

106,658  96 

24,894  06 
46,044  22 
17,747  95 

18,104  00 

11,844  04 

11,244  62 

6,250  00 

4,891  96 

4,894  09 

Total    $1,117,60*  89 
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STATEMENT  D. 

Number  of  Engine*,  Can,  doc.,  upon  the  Philadelphia  and  Reading  Rail 

Road,  November  30, 1856. 

LOCOMOTIVE  ENGINES. 

• 

120  First  Glass  Engines. 

14  Second  "  " 

4  Third    "  " 

3  Fourth  "  " 


141  Total. 


GOAL  GABS. 


1  Eight-wheeled  Iron  Coal  Gar. 
471  "  Wooden  Coal  Care,  besides  100  used  by  Company, 

owned  by  other  parties. 
2,948  Four-wheeled  Iron  Coal  Cars. 

1,878  "  Wooden  Coal  Gars,  besides  609  used  by  Company, 

owned  by  other  parties. 

4,798*  Total. 

CARS  FOR  FREIGHT  AND  GENERAL  USE. 

126  Eight-wheeled  Covered  House  Cars. 
47  "  Box  Cars. 

134  "  Open  Platform  Cars. 

183  Four-wheeled   Covered  House  Cars. 
431  "  Open  Platform,  Box,  and  Pumping  Cars. 


921  Total. 


PASSENGER  CARS. 


39  Eight-wheeled  Passenger  Cars. 
12  "  Baggage  Cars. 

7  "  Mail  and  Express  Cars. 

58  Total. 

*  2  Iron,  and  194  Wooden  Four-wheeled  Coal  Cars  were  rebuilt  into  137  Eight- 
wheeled  Wooden  Coal  Cars,  during  year. 
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In  addition  to  the  foregoing,  ike  Company  otwi:— 

2  Small  Passenger  Can  for  use  of  road. 

11  Stationary  Engines,  from  4  to  60  hone-power  for  driving  machinery. 

12  Steam  and  Water-power  Engines,  for  pumping  at  water  stations,  sawing 

wood,  &o. 

2  Portable  Wood  Gutting  Steam  Ebgines,  at  Port  Carbon  and  Richmond. 

6  Snow  Ploughs. 

1  Dredging  Machine. 
40  Carts,  Wagons,  and  Drays,  for  hauling  Wood,  Timber,  Merchandise,  &o. 
78  Hones,  for  hauling  in  Philadelphia,  Richmond,  and  elsewhere. 
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STATEMENT  F. 

Work  and  Repair*  of  all  Locomotive  Engines  owned  by  ike  Philadelphia 
and.  Beading  Rail  Road  Company,  for  the  year  ending  November  80, 
1856. 

<  Miles  Ran. 


BOW  UCPLOYXD. 


Reading  Rail  Road  Trans- 
portation Department 

Reading  Rail  Road  Road- 
way Department 

Reading  Rail  Road  Renew- 
al, &c.  Department 


Total  Reading  Rail  Road 
On  Lateral  Roada  in  Coal 
Region    •        • 


Total  . 


CLAHfS. 

In. 

2d. 

8d. 

4th. 

1,541,689 

47,408 

4,173 

12,641 

27,018 

8,788 

8,901 

8,761 

67,021 

.  7,201 

• 

• 

1,626,678 

68,887 

8,074 

21,402 

189,690 

29,190 

82 

4,914 

1,816,268 

92,677 

8,166 

26,816 

TOTAL. 


1,605,766 
48,468 
64,222 

1,718,441 
228,876 

1,942,817 


Total  number  of  tons  hauled  1  mile,  exclusive  of  engine  and 
tender 482,211,336 

Average  weight  of  loaded  Coal  trains  down,  "  -              710 

"            "         empty  Coal  trains  up,  "  .              248 

"            "         Passenger  trains,  "  54 

All  tons  of  2,000  lbs. 

COST  OP  REPAIRS  OP  ENGINES. 

Wages  of  all  mechanics $130,021  58 

Materials,  iron,  steel,  brass,  &c. 84,085  92 

Superintendence,  tools,  paints,  &o 19,464  32 

$233,571  82 


Total  number  of  miles  ran  by  all  engines  owned  and  used  by 

Company,  from  May,  1838,  to  November  30,  1856  .    17,930,987 

Total  number  of  tons  hauled  1  mile,  between  same  dates,    4,281,178,195 
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STATEMENT  G. 

Cost  of  Repair*  and  Renewal*  of  Coal,  Freight,  and  Passenger  Car*,  on 
the  Philadelphia  and  Reading  Rail  Road,  for  the  year  ending  Novem- 
ber 30,  1856. 

COAL,  FREIGHT,  AND  WOOD  CARS. 

Wages  of  all  mechanics $119,678  89 

Timber,  iron,  steel,  and  all  metals 78,465  24 

Superintendence,  tools,  paints,  oils,  &o 19,814  41 

Total    .        .        .  $217,958  54 


% 


COST  OF  REPAIRS  OF  PASSENGER  CARS. 

Wages  of  mechanics $8,978  05 

Iron,  steel,  timber,  &o.    .        .        .        .        .        .        .        7,560  46 

Superintendence,  tools,  paints,  Tarnish,  &c.  2,862  64 

Total  .        .    $18,901  15 
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STATEMENT  H. 


Items  of  Oo$t,  in  detail,  of  Hauling  Coal,  on  (he  Philadelphia  and  Read' 
ing  Rail  Road,  for  ike  year  ending  November  30, 1856. 

Per  round  trip  of  190  miles,  from  Goal  Region  to  Tidewater,  and  back  with  empty 
oars ;  transporting  average  loads  of  412  Tons  of  2,240  lbs.  each 


Items  of  Cost 


i< 


Wages  of  Engineers 

Firemen 

Conductors 

Brakemen  and  Signalmen 

Anthracite  Coal  for  Fuel,  including  firing  up,  &o. 

Oil  for  Engine  and  Tender,  including  Lamps    . 

Oil  and  Grease  for  Cars 

Repairs  of  Engine  and  Tenders 

"      of  Coal  Cars 

Supplying  Water 

Wood  for  Kindling,  &o 

Assistant  Engines  at  Falls  Grade 

Car  Couplers,  Timekeepers,  Dispatchers,  and 

Turning  Crews 

Allowance  for  Engines  laying  over,  Assistant 
Engines,  and  all  other  contingent  expenses  . 


Equal  to  85.2  cents  per  ton. 


No. 

Descrip- 

Ararat* 

tion. 

rate. 

2 

Bays. 

8.00 

2 

« 

1.75 

2 

M 

1.65 

6 

« 

1.60 

2.84 

Tons. 

2.58 

Galls. 

1.85 

412 

Tons. 

1.5 

190 

Miles. 

12.5 

412 

Tons. 

9.2 

17 

M.  Galls. 

.6 

0.5 

Cords. 

4.80 

412 

Tons. 

1.4 

412 

<< 

1.6 

412 
m. 

<4 

2.87 

600 

8  50 

8  80 

060 

28  74 

8  88 

6  18 

28  78 

87  92 

1  02 

2  16 
6  77 

6  69 

11  82 


* 145  17 


All  the  Coal  Transportation  of  the  Road,  for  the  past  year,  has  been  performed 
by  Locomotires  using  Anthracite  Coal,  exolusiTely,  for  Fuel. 
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STATEMENT  K. 

Items  of  Cost,  in  detail,  of  running  Passenger  Trains  on  the  Philadelphia 
and  Reading  RaU  Road,  for  the  year  ending  November  80, 185G. 

using  wood  run.  exclusively,  per  daily  trip  ot  98  miles. 


Itema  of  Coat 


<< 


Wages  of  Engineer 

Fireman       ...'.. 

Conductor 

Baggage  Master  .... 

Brakeman 

Wood  for  Fuel,  including  tiring  up 

Water  used 

Oil  for  Engine  and  Tender,  including  Engine 

and  Train  Lamps 

Oil  and  Grease  for  Can       .... 

Repairs  of  Engine 

"      of  and  Refitting  Can 
Hands  at  Depots,  Extra  Engines,  &o.  . 
Sundries  for  Trains 


1 
1 
1 
1 
1 
2.9 
4 


1.45 


98 


D— criptloB. 


Bay. 


M 

M 
M 


Cords* 
M.  Galls. 

Galls. 

Miles. 


4.80 
6 

1.71 

11.2 


Amount 


2  67 

1  47 

2  12 
1  60 

1  80 
12  47 

24 

2  48 
42 

10  48 
9  88 
486 
8  60 


962  98 


Equal  to,  at  62.7  through  Passengen  per  train,  100.4  cents  per  Passenger. 
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STATEMENT  L. 

Items  of  Cost,  in  detail,  of  running  Freight  Trains  on  the  Philadelphia 
and  Reading  Rail  Road,  for  the  year  ending  November  80,  1856. 

PER  DAILY  TRIP  OF  92  MILES. 


Items  of  Coat. 


Wages  of  Engineer 

44        Fireman 

"       Conductor    ..... 

"       Brakemen  and  Signalman 
Coal  for  Fuel       ...... 

Wood  for  Kindling       ..... 

Oil  and  Tallow,  for  Engine  and  Tender 

Oil  and  Grease  for  Cars       .... 

Repairs  of  Engine  and  Tender 

««         Cars 

Depot  hands,  and  other  Depot  Expenses 

Water  used 

Renewals  of  Sundry  Articles,  Goods   Da- 
maged, &o 


6 


Description. 


Day. 

t< 

Tons. 
Cords. 

Tons. 
Miles. 


M.  Galls. 


Avenge 
rate. 


1.60 
2.68 
4.80 

.16 

11.62 


.6 


Add  for  additional  cost  per  Train,  by  a  portion  of  the  Freight  Train 
Engines  using  Wood  in  place  of  Coal  Fuel 


Equal  to  67.86  cents  per  ton,  at  118.4  tons  per  train. 


8  00 
1  66 
1  75 
4  60 

9  29 
86 

1  98 

1  70 

10  60 

12  48 

22  78 

86 

4  95 


$75  74 
1  20 


$76  94 
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STATEMENT  M. 

Cost  of  Transportation  over  Philadelphia  Branch,  and  Nbrrfstown  Rail 
Roads,  and  of  Horse  Power  on  Broad  Street,  Philadelphia,  for  the  year 
ending  November  80,  1856. 

Amount  paid  for  Norristown  and  City  Rail  Road  Tolls  .        .  $9,062  10 

Agents  and  Sundry  Expenses  in  Philadelphia        .        •        .  699  96 
Cost  of  Engine  Hauling  Cars,  between  Falls  and  Broad  Street, 

Philadelphia 15,182  00 

Cost  of  Horse  Power  in  Broad  Street,  Philadelphia                .  14,792  38 

Total    .        .         $39,686  39 
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STATEMENT  N. 


Paints  of  Supply,  and  Distribution  of  Ooal,  on  the  Philadelphia  and 
Reading  Rail  Road,  for  the  year  ending  November  80,  1856. 

Amount  of  Goal  received  from  various  Lateral  Rail  Roads  in  Goal  Region. 

Mount  Carbon  and  Port  Carbon  Rail  Road,  at  Port  Carbon, 
from  Valley  and  Mill  Creek  Rail  Roads  .... 
Mount  Carbon  Rail  Road  at  Mount  Carbon  .... 
Mine  Hill  and  Schuylkill  Haven  Rail  Road,  at  Schuylkill  Haven 
Dauphin  and  Susquehanna  Rail  Road,  at  Auburn  . 
Little  Schuylkill  Rail  Road,  at  Port  Clinton   .... 


658,267 
123,322 
909,095 
35,649 
362,570 


Total, 
Where  delivered  on  Line  of  Reading  Rail  Road. 


2,088,903 


Station  or  Turnout 


Port  Carbon  . 

Pottsville 

Schuylkill  Haven 

Orwigsburg    . 

Auburn  . 

Port  Clinton  . 

Hamburg 

Mohrsville 

Between  Reading  and) 

Mohrsville  / 

Reading 
Birdsboro' 
Douglassville 
Potts  town 
Limerick 
Royer's  Ford 
Phoenixville 
Valley  Forge 
Port  Kennedy 
Norristown 
Rambo's  Limekilns 
Swede's  Furnace,  below  ) 

Norristown  / 

Conshohocken 
Spring  Mill     . 
Manayunk 
Falls       . 

Nicetown  &  Germantown 
Philada.  Branch  Road    . 
Philadelphia  . 
Richmond 

Totals    . 


From 

From 

Pt  Carbon. 

Mt  Carbon. 

887 

9 

6 

12 

128 

878 

48 

1,448 

865 

28,960 

1,495 

86 

168 

669 

19 

6,785 

887 

814 

928 

68 

14,883 

2,512 

188 

1,758 

192 

6,901 

870 

1,610 

764 

36 

8,578 

66 

161 

1,889 

659 

8,914 

39 

24,663 

1,186 

73 

64 

154,785 

6,606 

405,237 

108,996 

658,267 

123,322 

From 

From 

From 

Sch.H*Yen. 

Auburn. 

Pt  Clinton. 

9 

462 

t 

42 

65 

83 

20 

41 

181 

829 

67,878 

1,624 

11,176 

9 

4 

28 

239 

14 

4,133 

987 

896 

878 

162 

105 

16,250 

186 

10,299 

184 

4 

1,275 

182 

8,864 

10,620 

493 

6,170 

596 

1,009 

4,726 

6,664 

19,972 

1,071 

6,880 

84 

20 
286 

20,843 

4,650 

19,354 

96,134 

7,298 

73,466 

664,827 

19,052 

228,101 

909,095 

35,649 

862,570J 

ToUL 


9 

462 

887 

42 

79 

12 

226 

462 

2,808 

106,182 

290 

941 

11,688 

687 

1,248 

48,680 

871 

6,716 

24,554 

3,215 

12,190 

36,567 

266 

2,334 

48,800 

25,849 

137 

338,189 

1,421,213 

2,088,903 
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STATEMENT  0. 

Distribution  of  Rem*,  comprising  Net  Expenses  of  Transportation  and 
Roadway  Departments,  far  the  year  ending  November  80, 1856,  under 
the  heads  of  Cost  of  Transporting  Goal,  Merchandise,  and  Passengers. 


Itemi  of  Coat. 


Net  cost  of  transporting  omen,  as  per 
Statement  C 

Roadway  Expenses 

Transportation  between  Falls  and  Phila- 
delphia, Watchmen,  Lateral  Roads, 
Mi  Ming  Coal.  Superintendence,  Office 
Expenses,  ana  Sundries 

Healing  and  assorting  Can  in  Coal  Re- 
gion, and  at  Richmond  . 
Broad  Street  Hauling        .... 
Contingent  Expenses  in  Philadelphia 


Cost  of  Transporting. 


Coal. 


Merch'dise. 


736,488  79 
940,008  06 


133,994  09 


$1,106,334  97 

40,995  33 

3,398  98 
46,990  38 


$1,906,818  98 


191,948  99 
9*,7»4  66 


11,83101 


$179,613  89 

1,514  96 

7,396  16 

098  96 


$189,19196 


Passengers? 
Mail,  Ac 


106,863  96 
41,86197 


9,918  84 


$157,864  06 

1,959  11 
4,067  89 
4,085  99 


$187,199  98 


Total  Net 


977,089  06 
994,168  39 


144,444  77 


$1,446,709  99 

69,091  70 
14,799  33 
49,959  56 


$1,563,198  80 


SUMMARY. 

Of  Total  expenses  for  Year,  Goal ...  is  charged  with  57.77  cents  per  ton. 
Do.  do.  Merchandise,  do.    95.09    "        " 

Do.  do.  Through  Passengers  do.   157.48   "    each. 


Comparative  wear  and  breakage  ofRaUtfrom  1850  to  1856,  indvnve. 
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Proportion  of  bradMgtli 

IBM. 

lUl.llSB3.iaG3. 

ISM. 

ISfiS.    I860. 

IMS. 

ISM. 

English  521be. )  light 

1  ft 

u 

3A 

*A 

'A 

I'J,",,  -i,7,, 

1  bar  in     392 

1  bar  in    207 

"        45   "    t  traok. 

»A 

IA 

*tV 

■v, 

*»A 

UrV'lj', 

I      "      2997 

1      "     1048 

••        60   "    | 

«A 

1*A 

Is,- 

47    :;;,; 

1      "          93 

1      «        39 

Phcenii  60   "    Iheavj 

*A 

*A 

5A 

I      "       IS 

Montour  60    "    f  track. 

<*A 

*A 

<>A 

isA"V 

1      "          94 

1      "        39 

"  64  &  68   "    J 

21'9|201,4 

1      "        26C 

1      »        56 

Phoanii   50   " 

18A 

1      "       137 

Average      .... 

r. 

u 

19.3  27.6 

I  bar  io  696 

1  bar  in  236 

Statement  of  Rails  removed  from  Track*  and  cott  of  renewing  Iron  per 
Ton  carried  over  the  Road. 


Ku^oru™ 

Con  of 

Carts* 

tTMkj. 

TonMgt 

Benowing  Iron. 

not*. 

1848 

1,570,531 

4,070 

1  bar  for  385 

820,650  23 

1.31 

1849 

1,429,564 

3,352 

1      "       426 

12,536  01 

0.88 

1850 

1,743,680 

4,219 

1      "       413 

12,115  07 

0.69 

1851 

2,145,132 

5.932 

1      "       361 

25,855  25 

1.21 

1852 

2,122,171 

7,327 

1      "       303 

24,954  24 

1.17 

1853 

2,076,197 

8,032 

1      "       233 

35.546  59 

1.71 

1854 

2,582,563 

11,112 

1      '■       232 

67,176  08 

2.60 

1855 

2,909,667 

25,905 

1      "       113 

160,138  64 

5.60 

1856 

2,815,700 

31,036 

1      "         91 

204,502  51 

7.26 
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Statement  of  Material*  on  hand  November  80, 1856. 


Items. 

Quantity. 

Desci  Ip. 

Value. 

Total  ralua. 

Wood       •        •        •        • 

28,982 

Cords 

$83,045  50 

Oil 

6,073 

Galls. 

6,592  90 

Tallow,  Lard,  Ac    . 

Tallow,  Ac. 

5,041 

lbs. 

604  92 

Cot.  Waste 

7,535 

it 

607  35 

1,212  27 

Anthracite  Coal 

3,081 

Tons 

7,362  00 

Bituminous  Coal 

8,285 

Bush. 

1,172  15 

Wrought  Iron  and  Steel  . 

Bar  Iron 

214.3 

Tons 

16,363  85 

Boiler  A  Sheet 

29.9 

« 

3,289  00 

Steel 

14.2 

u 

2,167  97 

21,820  82 

Pig  Iron  .... 

82. 

u 

2,434  74 

Iron  Castings  . 

37.6 

a 

1,706  46 

Axles       .... 

Car 

1,292 

No. 

12,568  00 

Engine 

53 

tl 

1,325  00 

13,893  00 

Engine  Tires   . 

New 

26 

M 

1,040  00 

Bar 
Copper 

17 
11,014 

tt 

lbs. 

510  00 

1,550  00 

Copper  and  other  Metals  . 

3,854  90 

Brass 

9,190 

it 

2,297  50 

Lead 

3,499 

u 

244  93 

Ant.  Tin,  As. 
Eng.  Gearing 

2,763 

it 
$ 

381  38 

6,778  71 

Engine  Gearing 

34,881  39 

"     Springs 

94 

No. 

752  00 

«     Tubes 

tt 

831  73 

36,465  12 

Car  Gearing     . 

Car  Gearing 

$ 

18,723  32 

"    Springs 

271 

No. 

1,084  00 

19,807  32 

Files  and  Tools 

$ 

20,837  23 

Hardware 

tt 

5,330  71 

Paints  and  Oils 

a 

1,093  34 

Timber  and  Lumber 

3,281,845 

Ft  B.  M. 

42,847  57 

Wheels    .... 

2,221 

No. 

17,182  00 

Rail  Road  Iron,  New 

441.9 

Tons 

27,632  23 

Chairs,  Frogs,  and  Spikes 

84.9 

u 

6,198  39 

Bills         .... 

8,737 

No. 

3,625  39 

Scrap  Wrought  Iron 
Old  Rail  Road  Iron 

80.9 

Tons 

2,832  33 

2669.1 

tt 

97,665  00 

Scrap  Cast  Iron 

932.9 

u 

21,405  57 

Scrap    Steel    and    other 

Metals  .... 

26.8 

u 

6,497  24 

Horse  Feed    and    Stable 

Furniture 

$ 

1,331  34 

Sundries,  Ropes,  Blocks, 

Ac.       •        .        . 

it 

3,442  10 

Stone,  Lime,  Ac.      .        • 

7,797  29 

Workshop  Materials 

T< 

i>tal  Yftlue  of 

Material 

i  on  hand 

11,383  59 

$480,942  31 
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At  the  Annual  Meeting  of  the  Stockholders  of  the  Philadelphia  and  Read- 
ing  Rail  Road  Company,  held  January  12,  1857,  the  following  resolu- 
tions were  unanimously  adopted : — 

Resolved^  That  the  Report  just  read  be  adopted,  and  that  the  aeta  of 
the  President  and  Managers  be  and  are  hereby  approved,  oonfinned,  and 
established;  and  that  the  Report  and  accompanying  documents  be  printed 
for  the  use  of  the  Stockholders. 

Resolved,  That  the  Board  of  Managers  are  hereby  authorised  to  carry 
into  effect  the  several  measures  proposed  in  said  Report,  for  the  completion 
of  the  improvements  now  in  progress,  and  for  the  proper  accommodation 
of  any  increase  of  business. 

Resolved,  That  the  Managers  be  and  they  axe  hereby  authorised  to  enter 
into  any  arrangements  and  contracts,  by  lease  or  otherwise,  as.  they  may 
deem  expedient  for  the  working  of  the  road  of  the  Lebanon  Valley  Rsil 
Road  Company,  and  to  make  such  advances  to  said  Company,  and  upon 
such  terms,  as  they  may  think  most  advantageous  to  the  interests  of  this 
Company. 

Resolved,  That  the  Managers  are  hereby  authorised  to  raise  the  neces- 
sary funds  for  the  above  purposes  in  such  manner  as  will,  in  their  judgment, 
best  promote  the  interests  of  the  Company. 

Resolved,  That  the  Board  of  Managers  be  and  they  are  hereby  authorised, 
at  any  time  they  may  deem  it  expedient,  to  execute  and  deliver  to  Trustees 
a  mortgage  upon  all  the  franchises  and  property  of  this  Company,  to  secure 
the  payment  of  bonds  which  may  be  by  them  created  and  issued  for  such 
an  amount  as  they  may  deem  expedient;  said  bonds  to  be  payable  at  such 
date  as  may  hereafter  be  determined  upon,  with  interest  at  six  per  oent, 
payable  semi-annually,  and  shall  be  convertible  into  stock  at  par  at  any 
time  before  maturity ;  and  which  said  bond  and  mortgage  shall  contain 
such  other  obligations,  and  covenants,  and  provisions  as  they  may  deem 
advisable. 

Resolved,  That  the  authority  heretofore  given  to  purchase  the  stock  of 
the  Northern  Liberties  and  Penn  Township  Rail  Road  Company,  and  also 
the  stock  of  the  Mount  Carbon  and  Port  Carbon  Rail  Road  Company,  is 
hereby  continued. 
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At  the  Annual  Meeting  of  the  Stockholders  of  the  Philadelphia  and  Read- 
ing Rail  Road  Company,  held  January  12,  1857,  the  following  gentle- 
men were  unanimously  elected  Officers  for  1857. 

PRESIDENT. 

R.  D.  CULLEN. 


MANAGERS. 

Samuel  Norris, 
C.  S.  Boker, 
G.  W.  Richards, 
John  Ashhurst, 
David  S.  Brown, 
Joseph  Swift. 


TREASURER. 
Samuel  Bradford. 


SECRETARY. 
W.  H.  MoIlhennet. 


<0G^ 


REPORT 


OF  THE 


PRESIDENT  AND  MANAGERS 


OF  TBI 


PHILADELPHIA  AND  READING  RAILROAD  COMPANY 


TO  TBI 


STOCKHOLDERS, 


JANUARY  11,  1858. 


&e 


PHILADELPHIA: 

MOSS  BROTHER  AND  CO., 

12  SOUTH  FOURTH  8TBKET. 
1858. 


O  v. 


REPORT 


OF  THB 


PRESIDENT  AND  MANAGERS 


OF  TH1 


PHILADELPHIA  AND  READING  RAILROAD  COMPANY 


TOTH1 


STOCKHOLDERS, 


JANUARY  11,  1858. 


PHILADELPHIA: 
MOSS  BROTHER  AND  CO., 

12  SOUTH  FOURTH  STRUT. 

1858. 


PRESIDENT. 

B.   D.  CULLKN. 


MANAGERS. 

Samuel  Norris, 
G.  S.  Bokir, 
G.  W.  Richards, 
John  Ashhurst, 
David  S.  Brown, 
Joseph  Swift, 


TREASURES. 
Samuel  Bradford. 

SECBETABY. 
W.  H.  McIlhennet. 


TO 


THE  STOCKHOLDERS 


OF  TM 


PHILADELPHIA  AND  READING  RAIL  ROAD  COMPANY. 


The  Managers  respectfully  submit  the  following  statement  of  the  busi- 
ness of  the  past  year,  with  the  Treasurer's  general  balance  sheet  of  the 
affairs  of  the  Company,  made  out  in  the  usual  forms  for  facility  of  com- 
parison with  those  of  former  years. 
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A  comparison  with  the  business  of  1866  shows  the  following  results, 
via :  in  quantities  transported — 

A  decrease  in  Coal  of      ....    879,211,^  tons,  or  18^  per  cent 

"         Merchandise    .    .    .      14,268^  or   l^fa      " 

And  an  increase  in  the  total  number 

of  Passengers  carried  of    .    .     .        9,879  or   8T%       " 

Equal  to  an  increase  of  834  through  passengers. 

In  Receipts — 
A  decrease  in  Coal  of      ....  $829,525  79        or  25^       " 
"        Merchandise    .    .    .      18,713  70        or    5TW       " 
"        Passengers      .     .     .  892.63  or   O^V       " 

With  a  small  increase  of  1920  65  from  Miscellaneous  business : 

And  in  Profits — 
A  decrease  from  Coal  of      ....    $655,963  28,  or  32TW  per  cent 

"         Merchandise  ....        12,611  45,        7TV*       " 
And  an  increase  for  Travel  of  .    .    .        48,886.20,       86T*V        " 

Last  Spring,  with  consent  and  concurrence  of  the  dealers  at  Richmond, 
the  allowance  for  Dumpage  was  abolished,  and  a  corresponding  reduction 
made  in  rate  of  freight  and  tolls  for  the  year.  The  difference  in  the 
amount  of  Dumpage  paid  in  the  two  years  was  $118,896  08,  which  most 
be  deducted  from  the  above  to  ascertain  correctly  the  actual  decrease  this 
year  in  the  Coal Jtasiness,  vix : — 

|i  In  Receipts, $710,629  71,  or  21£fo  per  cent 

"  Profits,        537,067  20       26^fo       " 

Transportation  expenses  this  year 
Have  increased    ....   2TV^  cents  per  ton  of  Coal  carried. 

4T°ffV    "        "       of  Merchandise  carried. 
And  deoreased     ....  43TVff  per  through  passenger. 

The  increase  on  Coal  arises  in  part  from  diminished  tonnage  increasing 
the  percentage  of  fixed  charges,  but  chiefly  from  the  expense  of  maintain- 
ing, during  the  late  crisis,  the  force  on  the  road  usually  required  for  the 
I  Summer  and  Autumn  business,  which,  once  dispersed,  it  would  have  been 

I  difficult  to  replace  in  case  of  a  renewed  demand  by  the  trade. 

}  The  increased  charge  on  Merchandise  is  owing  to  a  smaller  average  load 

to  the  number  of  trains  run;  and  the  large  decrease  in  the  expense  per 
through  Passenger  arises  from  the  discontinuance  of  the  Express  train  for 
the  through  travel  to  Niagara,  without  any  diminution  in  the  number  of 
travellers  on  the  road. 

The  preceding  comparisons  are  .confined  to  the  actual  receipts  and  ordi- 
nary expenses  of  the  road,  omitting  drawbacks  and  miscellaneous  charges. 
The  following  statement,  in  which  these  are  included,  exhibits  the  exact 
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amount  of  net  profits  earned  daring  the  last  two  years,  which,  compared! 
give  the  following  result,  vis: — 

1856.-  -Gross  Receipts  .    $3,913,742  03 

Expenses  and  drawbacks  $1,824,356  51 

Renewal,  &c.      .        .  144,663  40 

1,969,019  91 

Net  profit  in  1856 $1,944,722  12 

1857.— Gross  Receipts  .     $3,065,521  56 

Expenses  and  drawbacks  $1,481,745  22 

Renewal,  Ac.      .         .  120,008  21 

1,601,753  43 

Net  profit  in  1857 $1,463  768  13 

Decrease $480  953  99 

The  average  rate  of  net  freight  and  tolls 
On  Coal,  was  in  1856    .        .        .        .    155TVv  oenta  Per  ton  carried, 

and  in  1857    ....     141^    "         "  " 

The  percentage  of  expenses  to  gross  receipts  was — 

In  1856 46|  per  cent 

In  1857 48J      " 

Or,  allowing  6A  cents  for  difference  of  dumpage,  charged  in  the  former 
and  not  in  the  latter,  the  average  rate  for  1857  is  7TW  cents  less  than  in 
1856,  and  the  percentage  of  expenses  will  be  found  to  be  about  the  same 
in  both  years. 
The  actual  amount  of  net  profit  from  the  business 

of  last  year  was  .  $1,463,768  13 

Deducting  interest  for  the  year,  vis  :— 
On  the  bonded  debt        .        .  $419,466  00 

On  other  debts        ....        164,218  85 

Total  interest  .        .        583,684  85 

And  Balance  of  Renewal  Fund        .  96,019  40 

679,704  25 

there  remains  a  dividend  fund  of  ....       $784,063  88 

equal  to  7  per  cent  on  $11,375,541  22,  the  amount  of  the  capital  stock 
of  the  Company. 

A  reference  to  the  general  account  and  the  renewal  fund  will  show  that 
the  machinery  has  been  repaired  and  the  roadway  maintained  as  effectually 
as  in  more  prosperous  seasons.  Every  department  has  been  kept  up  to 
its  usual  state  of  efficiency.  The  rolling  stock  is  in  good  order,  capable 
of  transporting  2}  millions  of  tons  of  coal,  besides  passenger  and  mer- 
chandise business. 
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Considering  the  unsettled  and  depressed  condition  of  the  coal  trade 
daring  the  early  part  of  the  season,  and  the  utter  stagnation  produced  by 
the  distrust  and  difficulties  of  the  last  few  months,  the  Managers  feel 
that  this  result,  of  the  year's  business  cannot  foil  to  prove  satisfactory  to 
every  one  interested  in  tho  Company.  To  the  bondholders  it  gives  assnr- 
ance  of  the  safety  of  their  investments,  and  to  the  stockholders  it  demon- 
strates the  firm  basiB  upon  which  the  value  of  their  property  is  founded. 

A  short  examination  of  the  peculiar  circumstances  that  have  governed 
the  coal  trade  during  the  past  two  years  will  show  that  the  falling  off  in 
tonnage  and  receipts  has  proceeded  from  causes  disconnected  from  the 
operations  of  the  Railroad.  In  the  last  Annual  Report  it  was  shown 
that  the  decline  in  the  business  of  that  year  arose  from  the  fact  that  the 
supply  of  coal  from  the  new  regions  and  by  new  avenues  that  came  into 
operation  in  the  Spring  of  1856,  had  not  been  met  by  any  corresponding 
increase  of  consumption,  and  that  the  anxiety  for  business  had  led  to  a 
competition  which  resulted  in  the  reduction  of  the  price  of  coal,  in  many 
instances  below  the  cost  of  production,  and  deranged  the  usual  rates  of 
transportation  by  different  routes.  The  trade  closed  in  a  very  depressed 
state ;  but,  as  the  consumption  of  coal  has  seldom  remained  stationary 
during  two  consecutive  years,  it  was  confidently  expected  that  this  year 
there  would  be  an  increased  demand  to  compensate  for  the  stagnation  of 
the  previous  one.  The  trade,  however,  opened  in  the  Spriug  as  it  closed 
in  the  Autumn.  Larger  stacks  remained  over  than  had  been  calculated 
upon,  and  it  soon  became  apparent  that  the  course  of  the  trade  would  be 
as  unsatisfactory  as  it  hud  been  during  tho  previous  year.  Prices  became 
unsettled,  and  the  rateB  of  freight  and  tolls  were  changed  without  much 
regard  to  the  usual  differences  heretofore  considered  necessary  to  secure  a> 
fair  equality  between  the  different  transporting  companies.  Our  rates  for 
the  year  had  been  published,  and  it  became  a  question  whether  it  would 
be  better  to  enter  into  the  competition  for  tonnage  at  reduced  rates  or  to 
risk  some  diminution  of  it  by  continuing  a  uniform  rate  of  freight  and 
tolls  throughout  the  year.  It  soon  became  apparent  that  there  would  not 
bo  any  great  increase  of  consumption,  and  as  the  only  chance  for  regularity 
in  the  trade  was  the  stability  of  the  rates  of  transport,  the  latter  course 
was  adopted.  Until  the  end  of  July  this  policy  was  justified  by  the 
amount  of  tonnage  and  profit  derived  from  it,  and  there  appeared  every 
probability  that  the  calculations  of  the  Spring  would  be  realised  before 
the  end  of  the  season.  With  the  monetary  crisis,  however,  this  hope  dis- 
appeared. As  mills  stopped  work  and  furnaces  were  blown  out,  consump- 
tion rapidly  decreased,  and  the  genera)  distress  that  came  upon  the  com- 
munity caused  a  very  sensible  diminution  in  the  demand  for  private 
The  business  of  the  operators  upon  the  road  suffered  severely/ 
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in  common  with  other  mercantile  interests,  and  was  almost  prostrated  bj 
the  general  destruction  of  confidence  and  credit  These  difficulties,  arising 
so  suddenly  and  unexpectedly!  were  met  by  the  dealers  with  great  deter- 
mination, and  no  one  branch  of  the  commercial  community  has  shown 
more  real  strength  than  those  who  are  engaged  in  a  traffic  so  largely  affect- 
ing the  interests  and  prosperity  of  this  city  and  State. 
The  revenue  of  the  year  has  been  appropriated  as  follows,  viz : — 

Amount  per  Statement       ......    $1,583,776  34 

Less  ordinary  Renewal  Fund 120,008  21 

Net  profits .    $1,463,768  13 

Out  of  which  there  has  been  paid — 

Interest  for  the  year  on  Bonds     .               $389,199  00 

Mortgages                 30,267  00 

Interest  on  Bonded  Debt     .  $419,466  00 

"         other  debts        .  164,218  85 

Balance  of  Renewal  Fund  paid    .  96,019  40 

679,704  25 

Dividend  Fund $784,063  88 

Which  has  been  and  is  to  be  disposed  of  as  follows, 
viz : — 

The  year's  Sinking  Fund    .  $100,000  00 

4  per  cent.  Dividend  on  Common  and 

Preferred  Stock  paid  in  August        .        447,497  18 

State  Tax 44,741  71 

Taxes  on  Real  Estate  ....  11,602  05 

Reserved  3  per  cent.  Dividend  due  for 
the  year  on  Preferred  Stock,  to  be  de- 
clared hereafter       ....  46,554*00 

650,894  94 

Surplus,  carried  to  the  credit  of  Reserve  Fund      .       $138,668  94 

The  amount  at  credit  of  Reserved  Fund  on  80th  Novem- 
ber, 1856,  was  629,847  18 

Add  Balance  30th  Nov.  1857 133,668  94 

Present  surplus  $763,016  12 

which  will  hereafter  be  absorbed  by  the  loss  on  Bonds  used  in  the  settle- 
ment of  the  floating  debt,  and  any  deficiency  in  the  value  of  the  assets 
now  held  by  the  Company. 


The  Sinking  Fund  account  on  30th  November,  1850,  con- 
sisted of         $137,111  71 

Add,  Bonds  Converted,  1870       .        .         827,000  00 
"  "  1860       .        .  24,000  00 

51,000  00 


Balance  30th  November,  1857 $188,11171 

To  this  there  will  be  added  the  amount  of  Bonds  yet  to  be  purchased 
with  the  sum  at  the  credit  of  the  Sinking  Funds,  viz:  $73,244-08,  which, 
owing  to  the  financial  difficulties  of  the  Company,  has  not  yet  been  in- 
vested. 

The  total  amount  paid  out  of  income  for  renewal  purposes  is  $216,027  61, 
of  which  6120,008  21  has  been  provided  for  by  the  ordinary  appropria- 
tion, and  the  balance,  $00,019  40,  baa  been  deducted  from  Dividend  Fund. 
During  the  year  4,794  tons  of  rails  have  been  put  into  the  tracks, 
and  4,139    "    taken  out. 


655 


excess  of  iron. 


Over  10  miles  of  new  track  have  been  put  into  the  road  this  year,  in 
continuation  of  the  policy  adopted  some  yeara  ago,  of  relaying  and  widen- 
ing the  tracks.  It  is  less  than  was  intended  in  the. spring,  but  the  financial 
difficulties  of  September  rendered  it  necessary  to  confine  the  renewal  of 
Roadway  to  what  was  absolutely  required.  Renewal  Fund  is  charged 
with  $15,854  19,  the  cost  of  replacing  the  iron  roof  of  the  large  work- 
shops at  Reading,  which  fell  by  the  weight  of  the  snow  that  accumulated 
upon  it  in  the  great  storm  in  April  last.  The  new  roof  is  upon  an  im- 
proved plan,  and  such  an  accident  will  not  occur  again. 

A  report  from  Mr.  J.  D.  Steele  on  the  subject  of  the  Renewal  Fund,  is 
printed  herewith,  showing  that  the  charge  against  income  of  3  cents  per 
ton  carried  100  miles  is  no  longer  equal  to  the  maintenance  of  the  rail- 
road in  its  present  condition,  although,  perhaps,  fully  equal  to  the  condi- 
tion of  the  road  when  the  fund  was  first  established.  During  the  seven 
years  it  has  existed,  127!}  miles  of  track  have  been  relaid  at  an  expense 

of $796,736  43 

And  23  bridges  have  been  rebuilt  at  a  cost  of        .         .         379,930  SI 

$1,176,665  74 

■While  the  regular  appropriation  to  Renewal  Fund  has 

been  only 872,122  00 


Deficiency,  paid  out  of  Dividend  Funds 


$304,543  65 
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This  large  outlay  has  been  compensated  for  by  increased  efficiency  and 
decrease  of  accidents,  the  breakage  of  coal  cars  haying  been  reduced,  as 
the  tracks  were  improved,  from  1  car  to  every  1,485  tons,  to  1  car  to 
every  10,057  tons  of  coal  carried. 

There  remains  still  to  be  relaid  and  ballasted,  61£  miles  of  track,  and 
three  bridges  to  be  rebuilt,  the  cost  of  which,  spread  over  three  years, 
will  make  an  annual  expenditure  for  renewals  of  $161,283  33. 

Besides  these  ordinary  charges  for  renewals,  there  are  some  expenditures 
which  are  unavoidable,  and  for  which  some  certain  fund  should  be  pro- 
vided. In  the  course  of  time,  by  the  variations  in  trade,  sidings  become 
useless  at  some  points  of  the  road,  while  at  others,  new  ones  become  ne- 
cessary to  accommodate  new  business.  Past  experience  shows  that  these 
changes  require  an  annual  outlay  of  about  $10,000. 

Owing  to  the  rapid  growth  of  the  city,  there  is  a  growing  necessity  for 
bridges  over  and  under  the  streets  to  secure  the  safety  and  convenience  of 
the  inhabitants  of  the  districts  that  are  springing  up  along  the  line  of  the 
railroad.  The  advantages  of  thus  separating  railroad  from  street  traffic 
are  so  great  that  it  is  desirable  to  set  aside  annually  a  small  amount  of 
income  to  be  applied  specially  to  this  purpose.  It  is  estimated  that  for 
the  next  few  years  $20,000  may  thus  be  advantageously  employed. 

Before  the  full  benefit  can  be  derived  from  the  increased  width  between 
the  tracks,  by  the  introduction  of  wider  oars,  the  tunnels  on  the  road 
must  be  widened,  which  will  require  an  outlay  of  about  $40,000.  This 
will  be  spread  over  three  years,  causing  an  annual  expenditure  of 
$13,333  33. 

Although  not  strictly  renewals,  the  above  being  annual  charges,  may, 
with  propriety,  be  included  in  the  Renewal  Fund.  Altogether  they 
amount  as  follows,  viz : — 

Renewals $161,283  33 

For  Sidings 10,000  00 

For  City  Bridges  and  Tunnels  20,000  00 

Widening  Tunnels         .         .        .  13,333  83 

Making  an  annual  outlay  of  .        .     $204,616  66 
to  this  fund  during  the  next  three  years. 

The  largest  receipts  from  the  ordinary  charge  for  Renewal  Fund  were, 
in  1855,  $149,482  18— this  year,  $120,008  21. 

Some  addition,  therefore,  to  the  ordinary  charge  for  renewal  will  be 
necessary  in  order  to  provide  a  regular  fund  for  the  purposes  already  in- 
dicated, and  it  is  recommended  to  the  Stockholders  to  authorise  the  rate 
to  be  increased  from  3  to  5  cents  per  ton  carried  one  hundred  miles. 

The  condition  of  the  finances  of  the  Company  rendered  it  inexpedient 
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to  undertake  the  erection  of  a  rolling  mill,  or  a  now  depot  during  tie  put 
yew.     Both  can  conveniently  be  deferred  to  better  times. 

The  General  Balance  Sheet  of  the  Treasurer  shows  that,  during  the 
year,  there  has  been  expendod —  , 

On  New  Tracks $15,216  88 

"    Depots 20,282  08 

"    New  Stone  Bridges 3,796  61 

"   New  Engines  and  Cars         ....        19,477  72 
And  on  Workshops  and  Machinery    .         .  7,899  33 

$66,672  62 
And  on  Real  Estate 32,896  85 

Added  to  the  cost  of  the  Railroad     .         .         .      $99,568  87 

The  particulars  are  given  in  the  annexed  statements,  and  consist  of 
changes  and  additions  required  by  alterations  at  some  points,  and  exten- 
sions of  the  trade  at  others,  which  cannot  bo  avoided.  The  real  estate 
consists  of  ground  required  for  the  use  of  the  railroad.  The  principal 
purchase  comprises  a  piece  of  ground  at  Schuylkill  Haven,  part  of  which 
is  now  or  hereafter  will  bo  necessary  for  railroad  purposes,  and  it  was 
desirable  to  prevent  tho  remainder  from  being  so  permanently  occupied  as 
to  debar  its  future  use  by  this  Company.  This  sum  of  899,56S  97  appears 
on  tho  credit  side  as  an  addition  to  the  floating  debt  of  the  Company.  The 
only  other  change  in  the  General  Balance  Sheet,  is  the  conversion  of 
$4,000  Bonds  into  Stock,  and  of  $51,000  Bonds  bought  for  the  Stoki 
Fund,  and  the  addition  of  52,500  to  Bonds  and  Mortgages  on  Real  EsU 
The  total  amount  of  unfunded  debt  and  liabilities,  i 

30th  Nov $3,150,8 

Of  which  the  balance  of  capital  nc't    .        $160,361  87 
And  advances  to  the  Lebanon  Valley 

Railroad  and  stock  of  that  Company      1,543,426  67 

Together     ....     $1,703,808  54 
Will  hereafter  form  part  of  the  capital  ac't  of  this  Co.  .       1,703,808  I 
And  the  balance  is  represented  by  assets,  tie  : — 

Cash,  Ac $134,434  64 

Materials     ....  561,474  E 

695,909  ! 

Debts  due  to  the  Company,  and  other  assets  which,  as 
realized,  will  be  applied  to  the  reduction  of  the  Bonded 
debt 

Carried  over  $3,284,6 
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Brought  forward  $3,284,580  99 

Less  Reserved  Fund 133,658  94 


Total  debts $3,150,922  05 

The  only  additional  liability  consists  of  what  may  still  be  required  to 
complete  the  Lebanon  Valley  Railroad,  and  which  will  probably  not 
exceed  150,000  dollars. 

The  Managers  inform  you,  with  much  regret,  that  during  the  month  of 
September,  the  pressure  of  the  times  rendered  it  hopeless  to  attempt  to 
continue  to  pay  the  notes  of  the  Company  at  their  maturity.  It  had 
become  impossible  to  negotiate  them  in  the  market  upon  any  terms,  and 
as  soon  as  arrangements  could  be  made  for  the  payment  of  the  Coupons 
falling  due  on  1st  October,  the  Company  suspended  payment.  Every 
effort  was  made  to  avert  such  a  misfortune,  but  it  was  inevitable.  With- 
out the  power  to  obtain  any  discounts  or  aid  from  any  source,  and  with  a 
trade  and  an  income  daily  diminishing,  all  that  could  be  done  was  to  pro- 
tect the  secured  claims,  and  keep  the  road  in  operation  by  paying  the 
necessary  working  expenses.  This  has  been  done  from  the  ordinary  in- 
come of  the  road,  and  it  is  expected  that  claims  of  the  same  nature  will  be 
provided  for  from  the  same  source  until  March  next  The  income  will 
then  improve  as  the  spring  trade  opens. 

In  order  to  offer  the  best  security  possible  to  the  holders  of  the  floating 
liabilities  of  the  Company,  it  was  decided  that  a  new  issue  of  Bonds 
should  be  made  in  accordance  with  the  authority  contained  in  the  resolu- 
tion  passed  at  the  annual  meeting  of  the  Stockholders  in  January  last,  to 
bear  interest  at  6  per  cent,  per  annum,  payable  half  yearly,  and  convert- 
ible into  the  stock  of  the  Company,  at  any  time  prior  to  1st  July,  1885. 
To  secure  these  bonds,  the  Managers  have  given  to  Trustees  a  Mortgage 
upon  all  the  property  and  franchises  of  the  Company,  which  has  been 
duly  executed  and  recorded. 

As  suggested  in  the  last  annual  report,  the  loan  secured  by  the  new 
mortgage  is  for  seven  millions  of  dollars.  Of  this  sum  it  is  proposed  to 
issue,  at  present,  only  a  sufficient  amount  to  fund  the  floating  debt  of  the 
Company,  and  to  use  the  remainder  only  as  opportunity  shall  offer  for 
the  settlement  of  the  bonds  maturing  in  the  year  1860.  These  new  bonds 
have  been  offered  by  the  Managers  in  settlement  of  the  liabilities  of  the 
Company  at  70  per  oent.,  and  a  large  amount  has  already  been  taken  and 
contracted  for.  Some  holders,  however,  have  preferred  to  renew  their 
notes  until  next  summer.  Sufficient  progress  has  been  made  by  these 
settlements  and  renewals  to  remove  the  dangers  of  the  floating  debt,  and 
every  energy  will  be  directed  to  relieve  the  Company  from  a  temporary 
embarrassment  which  was  produced  by  unexampled  commercial  distress. 
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These  renewed  notes  will  be  paid  oat  of  the  income,  if  bonds  cannot  be 
sold  or  assets  realised  in  time  to  meet  them. 

The  Managers  arc  of  opinion  that  no  dividend  should  be  paid  while 
any  floating  debt  is  outstanding.     How  long  it  may  require  >. 
pose,  must  depend  upon  the  sale  of  bonds  and  realization  of  asset*,  bat 
there  is  no  reason  to  doubt  the  settlement  of  all  the  floating  liabilities  of 
the  Company  in  the  course  of  this  year. 

It  is  expected  that  the  accruing  income  of  the  Company  will  prevent 
the  necessity  for  the  issue  of  any  new  notes  except  for  materials.  These 
are  generally  taken  by  the  hanks  from  their  customers,  and  tbey  will  be 
dispensed  with  altogether  as  soon  as  practicable. 

There  will  not,  for  some  time  to  eome,  be  such  an  increase  of  business 
as  to  require  an  extension  of  the  present  facilities  of  the  Company,  and 
no  necessity  for  new  outlays  of  money  in  that  respect  will  arise.  The  re- 
laying, &o.  of  Roadway  will  be  provided  by  an  increased  appropria- 
tion for  renewal  purposes,  and  the  new  depots  in  the  city  and  at  Reading 
can  be  postponed  until  funds  ean  be  provided  for  them  in  advance. 

In  accordance  with  the  resolution  passed  at  the  last  meeting  of  the 
Stockholders,  the  Managers  have  continued  to  extend  facilities  to  the 
Lebanon  Valley  Raiload,  in  order  to  insure  its  early  completion.  It  baa 
been  delayed  by  circumstances  beyond  the  control  of  either  Company. 
Its  completion  is  now  secured,  and  the  trains  will,  by  the  end  of  January, 
be  running  to  Harrisburg,  though  the  alteration  of  the  canal  cannot  be 
completed  until  March,  so  us  to  permit  a  junction  with  the  railroads  that 
meet  there. 

Upon  consulting  as  to  the  best  mode  of  working  that  road,  it  appeared 
that  there  would  be  considerable  difficulty  in  arranging  terms  of  any  lea 
to  meet  the  contingencies  that  might  arise  in  a  new  line,  and  it  was 
last  concluded,  after  much  deliberation,  that  a  consolidation  of  the  two 
companies  would  be  the  best  arrangement  for  their  mutual  interest.  TUt 
Company  owned  already  so  much  of  the  stock,  and  had  sueh  I  k 
upon  the  other,  that  the  only  real  question  for  discussion  was  the  terms 
upon  which  the  Lebanon  Valley  Stockholders  should  receive  r! 
stock  in  exchange  for  what  they  bold.  It  was  finally  agreed  to  give  them 
Reading  stock  at  par,  after  the  1st  of  July,  1858,  in  exchange  for  their 
Lebanon  Valley  Stock,  without  participation  in  dividends  until  January, 
18f>9.  An  agreement  to  that  effect  has  been  executed  by  the  Managers 
of  the  two  Companies,  and,  in  accordance  with  the  law  authorizing  the 
consolidation,  it  will  be  presented  at  this  meeting  for  your  approval  and 
confirmation.     The  Managers  recommend  its  adoption  as  the  best  means 


connrmaiion.     1110  lUanagers  recommend  its  adoption  as  tne  best  means 

I  for  securing  the  control  of  a  work  which  they  believe  will  bo  so  rapidly 
developed  ns  to  become  not  only  a  very  valuable  feeder  to  the  Reading  Rail- 
road, but  will  also  afford  a  revenue  for  its  own  share  of  capital  and  bonds. 


19 

Some  misapprehension  exists  as  to  the  sources  from  which  the  business 
of  this  road  is  expected  to  be  derived,  and  a  few  words  of  explanation  may 
be  acceptable.  Any  direct  interference  with  existing  railroads  has  never 
been  contemplated.  A  great  many  passengers  will,  no  doubt,  pass  by  the 
new  road  direct  from  Harrisburg  to  the  northern  and  eastern  parts  of  the 
State,  instead  of  coming  to  Philadelphia,  and  in  the  same  way  many  will 
doubtless  go  by  it  to  join  the  Pennsylvania  cars  at  Harrisburg.  The 
citizens  of  Harrisburg  will  have  a  choice  of  routes  to  Philadelphia,  and 
they  will  probably  patronize  the  best. 

There  must  grow  up  in  a  valley  so  rich  as  that  through  which  this  road 
passes,  a  good  local  trade,  and  in  the  ore  banks  at  Cornwall  there  is  the 
source  of  a  large  business.  The  necessity  to  mix  these  ores  with  others 
of  different  quality,  to  secure  good  railroad  iron,  will  lead  to  a  consider- 
able demand,  and  as  the  iron  produced  in  the  valley  of  the  Schuylkill  can 
be  improved,  so  will  the  coal  trade  of  the  Heading  Railroad  be  increased. 
The  Lebanon  Railroad  will  also  become  the  avenue  for  supplying  Phila- 
delphia with  the  soft  coal  of  the  Susquehanna,  and  probably  be  the  means 
of  transporting  bituminous  coal  to  the  iron  works  of  the  Schuylkill  as  well 
as  to  the  city  of  Philadelphia.  Its  favorable  grades  cannot  fail  to  secure 
for  it  a  fair  share  of  the  transportation  of  all  heavy  articles  of  merchandise 
to  and  from  the  Cumberland  and  Susquehanna  valleys.  The  cost  of  the 
road  has  exceeded  the  original  estimates,  but  it  has  been  built  with  a  view 
to  cheap  maintenance,  and  there  is  part  of  one  bridge  only  that  is  built  of 
wood  on  the  whole  line. 

The  length  of  the  road  is  54  miles,  with  good  gradients  and  light  cur- 
vatures. For  the  present  the  roiling  stock  of  the  Reading  Railroad  will 
suffice  for  both.  A  demand  for  more  will  be  the  best  and  most  satisfactory 
proof  that  the  road  has  been  successful. 

The  stock  of  the  Willow  Street  Railroad  has  been  assumed  by  the 
Managers,  and  the  cost  of  it  included  among  the  liabilities  of  the  Com- 
pany. The  possession  of  this  railroad  secures  for  this  Company  the 
advantage  of  a  second  direct  avenue  to  the  Delaware,  with  a  convenient 
wharf  for  the  shipment  of  iron  and  other  heavy  articles  of  merchandise. 

While  the  Managers  have  had  occasion  to  deplore  the  difficulties  which 
necessarily  led  to  the  suspension  of  payment  of  the  Company,  they  cannot 
fail  to  regard  the  exhibit  of  its  affairs  as  a  satisfactory  one.  In  ordinary 
times  there  would  not  have  been  the  slightest  difficulty  in  maintaining 
unimpaired  the  credit  of  the  Company,  and  even  the  disasters  which  have 
proved  so*  fatal  to  other  publio  and  private  interests  have  not  in  their 
result  seriously  affected  the  property  of  the  Stockholders.  That  a  dividend 
should  have  been  earned  during  such  a  season  must  satisfy  them  of  the 
real  stability  of  the  work;  and  the  returning  confidence  of  the  community 


20 

•nd  prosperity  of  the  oountry  will  soon  permit  these  earnings  to  be  applied 
to  the  payment  of  dividends.  The  difficulties  of  the  past  months  are  pass- 
ing away.  The  resistless  energies  of  the  men  of  this  great  country  cannot 
long  be  kept  down,  and  the  permanent  prosperity  and  progress  of  so  enter- 
prising a  people  cannot  long  be  retarded.  Already  the  furnace,  the  work- 
shop, and  the  manufactory,  are  preparing  for  renewed  labor,  and  the  lighting 
of  each  fire  will  contribute  to  advance  the  interests  of  this  and  every  other 
great  public  enterprise. 

By  order  of  the  Board  of  Managers. 

B.  D.  CULLEN,  Pre$idenJ. 
Philadelphia,  January  9, 1868. 


P.  S. — Since  this  report  was  prepared  and  adopted  by  the  Board,  Mr. 
G.  M.  Lauman,  a  Stockholder  of  the  Lebanon  Valley  Railroad  Company, 
has  presented  a  bill  to  the  Supreme  Court  with  a  view  to  prevent  the  con- 
solidation of  the  two  companies.  The  case  has  been  argued,  but  the  Court 
have  as  yet  expressed  no  opinion  on  the  questions  presented. 

R.  D.  CULLEN,  PnxidenL 
Ufa  January,  1858. 
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RENEWAL  FUND— 1856-'57. 

Dr.   To  New  Railroad  Iron —  - 

Used  in  Main  Tracks,  4,794.2  Tons       .  .  $820,282  60 

Less  Old  Railroad  Iron  taken  up,  4,189.9  Tons     .    165,596  00 

$154,686  50 

New  Tracks — 

Relaying  16  miles  and  8,219  feet  of  New  Track,  in- 
cluding cost  of  Creosoting  Sills  .  .  11,825  24 

Bridges,  &c. — 

Finishing  Turnpike  Crossing  Bridge  near  Pottstown, 
New  Sustaining  Walls  at  Orwigsburg  Landing, 
Pawling' a  Bridge,  Valley  Forge,  and  PL  Kennedy  10,777  82 

Sundries — 

New  Watch  and  Tool  Houses,  New  Telegraph  Sig- 
nals, New  Boiler  for  Stationary  Engine  at  Potts- 
town, Printing  Maps  and  Profiles  of  Road,  Re- 
building Cars,  Hauling  of  all  Materials,  Superin-  * 
tendence  and  Office  Expenses     ....                           16,029  86 

Rebuilding  Reading  Workshop  Roof     ....  15,854  19 

Broken  Car  Account — Dr.  Balance       ....  7,856  00 


$216,027  61 


Cr.    By  3  cts.  per  100  Tons  on  400,027,887  Tons,  hauled 

one  mile  in  12  months,  ending  November  80, 1867  -      120,008  21 

Dr.    Balance  paid  out  of  net  income  account  this  year  $96,019  40 
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REPORT  OF  ENGINEER  AND  SUPERINTENDENT 

R.  D.    Cidlen,  Esq.,  Prciident  Philadelphia  and  Reading  Rail  Road 

Company. 
8m:— 

My  Annual  Report  of  the  business  and  operations  of  tbe  road  for  the 
past  year,  with  the  usual  statements,  is  respectfully  submitted. 

TRANSPORTATION  DEPARTMENT. 

The  expenses  of  this  department  have  been  8154,927  44  less  than  tb« 
preceding  year,  caused  tmiiuly  by  the  decreased  coal  tonnage,  and  I 
discontinuance  of  tbo  express  passenger  train  between  Port  GUfltOfl  ttld 
Philadelphia,  tbis  latter  item  effecting  a  saving  of  $26,2112  in  the  running 
expenses. 

The  locomotive  engines  of  the  Company  have  been  well  kept  tip  during 
the  year.  Three  engines  which  had  hitherto  used  wood,  have  been  altered 
to  "  coal  burners"  for  anthracite  coal  fuel  exclusively.  Six  others  have 
been  rebuilt  to  more  substantial  and  efficient  locomotives,  of  which  three 
will  Use  coal,  and  another,  the  "  Vera  CniE,"  has  been  built  entirely  new, 
to  use  the  same  fuel  as  a  first  class  passenger  engine.  All  the  expenses 
of  these  alterations  and  rebuilding  have  been  borne  by  this  department, 
and  arc  included  in  "  repairs  of  engines"  (Statement  F). 

Our  coal  and  merchandise  cars  generally  have  been  improved  during 
the  past  year.  Many  parts  of  their  running  gearing,  wheels,  axles,  Ac., 
have  been  replaced  with  those  of  a  stronger  description  and  bettor  quality, 
particularly  on  those  cars  furnished  by  contract. 

Tho  striking  decrease  of  accidents  from  "  breaking  of  cars"  during  tbe 
year,  attests  as  well  tbe  improvement  of  the  rolling  stock  of  the  road,  m 
the  excellent  condition  of  its  tracks. 

By  the  constant  use  of  the  magnetic  telegraph  diy  and  night,  tbe  reduc- 
tion of  speed  of  its  coal  and  freight  trains,  and  the  rapidly  decreasing  pro- 
portion of  accidents  from  the  causes  just  stated,  this  road  has  now  sccmrd 
a  regularity  in  its  large  business,  and  an  ability  to  systematize  and  control 
it,  never  before  attained. 

No  doubt  need  be  entertained  of  its  capacity  under  proper  management 
to  pass  a  greatly  increased  coal  tonnage,  and  at  tbe  same  time  to  accom- 
modate all  the  business  of  its  present  and  projected  valuable  connections. 
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The  Lebanon  Valley  Railroad  was  opened  for  publio  traffic  from 
Reading  to  Lebanon  (29  miles),  on  July  13,  and  to  Hummelstown  (45 
miles),  on  the  30th  inst. 

The  engines  and  ears  required  for  the  transportation  of  its  passengers 
and  freight  generally,  have  been  furnished  by  this  Company,  charging  the 
Lebanon  Valley  Railroad  Company  for  the  full  value  of  this  service. 
The  good  order  and  straightness  of  its  track  have  allowed  these  trains  to 
run  with  great  regularity,  and  entire  freedom  from  accident. 

ROADWAY  DEPARTMENT 

Is  reduced  in  cost  $57,580  78  compared  with  the  previous  year,  chiefly 
owing  to  the  decreased  tonnage  of  the  road.  A  better  quality  of  rail,  not 
requiring  removal  from  defects  so  frequently  as  formerly,  and  the  substi- 
tution of  stone  and  iron  for  wooden  bridges,  have  also  contributed  to  lessen 
the  expenses  of  this  department 

At  no  period  have  the  main  tracks  of  the  road  been  in  better  condition 
than  during  tfoe  year  embraced  in  this  Report.  This  is  sufficiently  proved 
by  the  great  decrease  of  casualties  to  our  trains,  to  which  allusion  has 
already  been  made. 

RENEWAL  AND  CONSTRUCTION  DEPARTMENTS. 

Rail  Road  Iron. 

New  railroad  iron  used,  4,794.2  tons  ....  $320,282  50 
Less  old  rails  taken  up,   4,139.9    "  165,596  00 

Net  cost  of  new  rails,    $154,686  50 

New  Tracks. 

16.6  miles  of  new  main  track  have  been  laid  down  during  the  year,  and 
2.12  miles  of  new  sidings  at  the  Lebanon  Valley  and  Chester  Valley  Rail- 
road connections  at  Reading  and  Norristown,  new  sill  yard  at  Pottstown, 
and  at  Richmond,  Auburn!  and  other  stations. 

Buildings,  Depots,  dec. 

Creosoting  kilns  for  sills  have  been  erected,  water  pipes  extended,  and 
shops  improved  at  Pottstown ;  Reading  machine  shop  roof  has  been  sub- 
stantially rebuilt  (crushed  by  a  heavy  snow  storm  on  April  20) ;  the  turn- 
pike crossing  bridge  near  Pottstown  completed ;  an  artesian  well  at  Schuyl- 
kill Haven  sunk  sufficiently  deep  to  insure  a  good  supply  of  pure  water ; 
new  stone  sustaining  wails  built  at  Orwigsburg,  Pawling*  s  Bridge,  Valley 
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Forge,  and  Port  Kennedy;  a  new  engine  house  built  at  Phoenixville  ; 
sundry  paving  and  grading  done  at  Philadelphia;  and  cranes,  scales,  watch 
and  tool  houses  put  up  at  various  points. 

New  Stone  Bridge*. 

Schuylkill  Haven  Bridge,  mentioned  in  my  last  Annual  Report  as  in 
progress,  has  been  substantially  completed ;  replacing  an  old  and  expensive 
wooden  structure  with  one  of  stone  and  iron. 

New  Engine*  and  Can. 

One  first  class  locomotive  ("  Petrel")  has  been  purchased  during  the  year, 
and  one  old  second  class  rebuilt  into  a  first  class  engine.  50  four-wheeled 
coal  cars  were  purchased,  and  3  new  eight-wheeled  open  platform  cars, 
and  one  snow  plough  built  in  the  Company's  shops. 

Very  respectfully, 

Your  obedient  servant, 

G.  A.  NICOLLS, 
Engineer  and  General  Superintendent. 
Reading,  Puna.,  November  80,  1857. 
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CONSTRUCTION  ACCOUNT,  1857. 

RAIL  ROAD. 

Detail*  of  Cost 

New  Tracks  laid  at  Palo  Alto $585  00 

Do.            do.    Schuylkill  Haven        .        .        .        .  654  18 

Do.            do.    Auburn 840  70 

Do.            do.    Reading 4,565  84 

Do.            do.    Neversink 551  49 

Do.            do.    Pottstown 8,019  78 

Do.            do.    Norristown 8,110  67 

Do.            do.    Egberts 611  85 

Do.            do.    Richmond 796  52 

Da            do.    Philadelphia 48140 


DEPOTS. 

Sinking  Artesian  Well  at  Schuylkill  Haven        .                 .  $8,550  42 

Extending  and  Altering  Water  Pipes,  Pottstown                .  2,478  28 

Alterations  in  Shops  at  Richmond  and  Pottstown              .  6,442  61 

New  Engine  House  at  Phoeniiville 518  55 

Paving  at  Richmond  and  Philadelphia,  and  Grading  Lehigh 

Avenue,  Richmond 1,678  57 

Creosoting  Kilns  at  Pottstown 5,017  80 

New  Scales  at  Richmond  Wharves 605  85 


$15,216  88 


$20,282  08 


NEW  STONE  BRIDGES. 
Finishing  Schuylkill  Haven  Bridge  of  Stone  and  Iron  $8,796  61 

NEW  ENGINES  AND  CARS. 

Cost  of  First  Class  Engine  Petrd,  bought  of  J.  H.  Osborne  $8,500  00 
Cost  of  50  four-wheeled  wooden  Coal  Cars,  bought  of  Brown 

&  White 8,250  00 

Making  2  new  eight-wheeled  Wreck  Cars,  with  Cranes  1,040  59 

Making  new  Manual  Labor  Car 116  51 

Making  new  Snow  Ploughs 1,570  62 


$19,477  72 


Amount  carried  forward,  $58,778  29 
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Amount  brought  forward, 

WORKSHOPS. 

New  Crane  at  Broad  and  Willow  Streets,  Philadelphia  $864  08 

New  Machinery  at  Pottttown ,  2,561  91 

New  Cranes  for  Shops  and  Yard  at  Reading,  and  for  Phila- 
delphia Station 1,195  48 

New  Bolt  Cutter  and  Small  Brill  Presses  .        .        .        .  699  40 

New  Tarn-Table  and  Locomotive  Carriage  for  Richmond   .  980  18 

New  Stationary  Engine  for  Pottstown  Shops                       .  1,670  48 

New  Slotting  and  Compound  Planing  Machine  .                .  427  90 


$58,778  29 


$7,899  88 


Total, 


$66,672  62 
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STATEMENT  A. 

Business  of  Philadelphia  and  Reading  Rail  Road  for  the  Tear  ending 

November  30,  1857. 

TONNAGE. 

Coal  transported,  tons  of  2,240  lbs.  .  .     1,709,692 

Merchandise  transported,  tons  of  2,000  lbs.  .        184,617 

Materials  for  use  of  Road,  including  ballast,  gravel,  timber, 
rails,  sills,  cord-wood,  stone,  brick,  iron,  &c.  &c.,  in  tons  of 

2,000  lbs 182,512 

Total  tonnage  of  Road  for  year  on  Main  and  Philadelphia 
Branch  Roads,  including  weight  of  passengers,  in  tons  of 
2,000  lbs.  ......    2,326,706 

Total  amount  of  coal  transported  to  date,  tons  of  2,240  lbs.  .  20,622,123 
Total  tonnage  of  Road  to  date,  tons  of  2,000  lbs.      .  .  27,296,200 

PASSENGER  TRAVEL. 

Total  number  of  passengers  during  year,  Main  Road             .  291,679 

Total  number  of  miles  travelled  by  same      .            .  9,847,686 

Equal  to,  in  through  passengers,  over  whole  length  of  Road  .  107,039 
Total  number  of  passengers  to  date,  including  Philadelphia 

Branch  Road       ......  2,892,953 

RECEIPTS  OP  ROAD. 

From  freight  and  tolls  on  coal  ....  $2,412,923  37 
"  freight  on  merchandise  ....  329,985  78 
"  passenger  travel  .....  287,534  34 
"    transportation  of  U.  S.  Mail,  express  car,  and  other 

sources  ......        85,078  07 

Total  Receipts   .  $3,065,521  56 
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Burinesi  of  Philadelphia  Branch  Road,  between  Philadelphia  and  the 

Schuylkill  Viaduct,  for  year. 

Tonnage,  ice,  beer,  stone,  &c.  &c,  in  tons  of  2,000  lbs.  .     10,127 

Passengers,  total  number  .....     45,219 

RECEIPTS. 

From  passengers.  .  $2,486  68 

"    freight 2,254  64 

"     bridge  tolls  .....  543  35 


$5,284  67 
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STATEMENT  B. 

Expenses  of  Transportation  Department f  for  the  Year  ending  November  30, 

1857. 


RUNNING  ACCOUNT. 


Wages  of  all  engineers,  conductors,  firemen, 

brakemen,  &c. 
Wood,  20,334  cords 
Loading,  unloading,  and  cutting  wood 
Oil,  39,066  gallons  . 
Tallow,  lard,  grease,  and  cotton  waste 
Tolls  paid  Norristown  and  City  Railroads 

and  expenses  in  Broad  Street 
Coal  fuel  for  locomotive  engines 
Allowance  for  use  of  coal  and  freight  cars 
Water  rent  at  Palo  Alto 
Sundries      .... 


$190,919  07 

56,886  21 

21,054  67 

36,662  20 

5,682  99 

t  9,544  94 

95,788  00 

18,575  76 

3,000  00 

4,829  54 


$442,943  38 


WORKSHOP  ACCOUNT. 


Wages  of  all  machinists,  blacksmiths,  carpen 

ters,  and  mechanics 
Bar  iron,  steel,  blooms,  &c.  . 
Iron  castings 

Copper,  spelter,  tin,  lead,  &c. 
Timber  and  lumber  . 
Anthracite  coal  for  shops,  &c. 
Bituminous  "  " 

Hardware,  files,  tools,  paints,  &c. 
Wheels  for  cars,  engines,  and  tenders 
Axles        " 
Tires  for  engines 
Sundries 


a 


a 


$247,515  3£ 

30,046  89 

16,049  10 

15,893  64 

16,932  30 

10,841  24 

2,393  40 

13,518  06 

25,838  18 

13,388  42 

4,223  50 

3,009  47 


Amount  carried  forward, 


$399,649  52 
$842,592  90 
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Amount  brought  forward,  $842,592 

DEPOT  ACCOUNT. 

Wages  of  all  hands  $84,749  74 

Wages  of  all  watchmen  .        17,871  40 

Pumping  water,  coal,  materials,  hone  feed, 

and  sundry  expenses  •  8,819  50 

$61,440 

SUPERINTENDENCE  ACCOUNT. 
Salaries  of  all  officers,  clerks,  and  agents    .  45,080 

OFFICE  ACCOUNT. 

Stationery,  printing,  advertising,  fuel,  furni- 
ture and  sundries  .  9,885 

LATERAL  ROADS  EXPENSES. 
Salaries  of  agents,  use  of  engines,  &o.  4,127 


$962,676 
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STATEMENT  0. 


Division  of  Expenses  of  Transportation  Department  for  1857. 


Transportation  of  Coal  from  Coal  Region  to 
Richmond,  Philadelphia,  and  other  points, 
Statement  H  (tons  of  2240  lbs.)  .  v     . 

Transportation  of  Merchandise  between  Potts- 
ville,  Reading,  Philadelphia,  and  other  points, 
Statement  L  (tons  of  2000  lbs.)  . 

Transportation  of  Through  Passengers  between 
Pottsville  and  Philadelphia,  Statement  K 
(No.) 

Expenses  of  Transportation  of  Coal  over  Phila- 
delphia Branch,  and  Norristown  Railroads, 
and  in  Philadelphia 

Superintendence,  including  salaries  of  all  offi- 
cers, clerks,  &c 

Wages  of  all  Watchmen  at  Wharves,  Depots, 
and  Switches       .        .        . 

Expenses  of  Delivering  Coal  and  Merchandise, 
and  hauling  Cars  for  all  purposes  at  Reading 
and  other  Depots 

Office  Expenses,  Stationery,  Printing,  &c. 

Allowances  for  use  of  Coal  and  Freight  Cars 
owned  by  other  parties       .... 

Salaries  of  Agents,  and  Expenses  on  Lateral 
Roads  in  Coal  Region  .... 

Sundry  Expenses,  Express  Engines,  Extra 
Trains,  &c.  &c 


Average 
rat*. 

1,709,692 

86.3 

$620,774  90 

184,617 

68.64 

126,586  49 

107,089 

70.1 

75,084  34 

28,204  94 
45,080  66 
17,871  40 

18,104  00 
9,835  22 

18,575  76 
4,127  03 

Total 

8,981  71 

$962,676  45 

3 
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STATEMENT  D. 

Number  of  Engines,  Cars,  <fcc.,  upon  the  Philadelphia  and  Reading  Rail 

Road,  November  80, 1857. 

LOCOMOTIVE  ENGINES. 

122  First  Class  Engines. 

13  Second  "  " 

4  Third     "  " 

3  Fourth  "  " 

142  Total. 

COAL  CARS. 

1  Eight-wheeled  Iron  Coal  Car. 
525  "  Wooden  Coal  Cars,  besides  100  used  by  Company, 

owned  by  other  parties. 
2,948  Four-wheeled  Iron  Coal  Cars. 

J.,357  "  Wooden  Coal  Cars,  besides  609  used  by  Company, 

owned  by  other  parties. 

4,831*  Total. 

CARS  FOR  FREIGHT  AND  GENERAL  USE. 

126  Eight-wheeled  Covered  House  Cars. 
47  "  Box  Cars. 

137  "  Open  Platform  Cars. 

182  Four-wheeled  Covered  House  Cars. 
432  "  Open  Platform!  Box,  and  Dumping  Cars. 

924  Total. 

PASSENGER  CARS. 

39  Eight-wheeled  Passenger  Cars. 
12  "  Baggage  Cars. 

7  "  Mail  and  Express  Cars. 

58  Total. 

w 

*  60  new  Four-wheeled  Wooden  Coal  Cars  were  purchased,  and  71  rebuilt  into 
54  new  Eight-wheeled  Wooden  Coal  Cars,  during  year. 
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In  addition  to  the  above,  the  Company  own  :— 

2  Small  Passenger  Cars  for  use  of  road. 

11  Stationary  Engines,  from  4  to  60  horse-power  for  driving  machinery. 

12  Steam  and  Water-power  Engines,  for  pumping  at  water  stations,  saw- 

ing wood,  &c. 

2  Portable  Wood-cutting  Steam  Engines,  at  Port  Carbon  and  Richmond. 

7  Snow  Ploughs. 

1  Dredging  Machine. 
31  Carts,  Wagons,  and  Drays,  for  hauling  Wood,  Timber,  Merchandise,  &c. 
G5  Horses,  for  hauling  in  Philadelphia,  Richmond,  and  elsewhere. 
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STA' 


WOfifc  4DMI 

amd  Stadiag 
1857. 


RaUBmad  Gmpamg,fir&e 


M 


Beadiae?  Beiboad 
tatioa  Depoitai 
Bffiag  Bailread  Boadway 

leawsJiSMP 

Bailread  Baaewal, 


Total  Beadiog  BaOroad 
Total  Lefcaaoa  Valley  Bail- 
rood 
On  Lateral  Boads  ia  Coal 


Total  . 


1,300,322     85,444 
27,659       7,760 


963        1,603       1,141 


1,366^244      44,887 

M,6Gfc      M» 

188,<2W     24290 


ll 


W; 


* 

VB?±    16W   1,354,49* 

4^60      12,5731         52,142 


41,197 


7,275      29,42*1    1,447,834 


148!       6,714 


401,121 
213,411 


1,686,282'     76,446       9,690      85,998)    1,707,366 


of  engine 


Total  number  of  too*  hauled  one  mile, 

and  tender 

Average  weight  of  loaded  Goal  trains  down,  " 

empty  Coal  trains  np, 

Passenger  trains, 
All  tons  of  2,000  lbs. 

COST  OF  BEPAIBS  OF  ENGINES. 


ii 
ii 


a 
u 


tt 
tt 
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400,027,387 

707.6 

247.4 

75.4 


Wages  of  all  mechanics $112,434  86 

Materials — iron,  steel,  brass,  Ac 68,911  72 

Superintendence,  tools,  paints,  Ac 16,486  05 

$197,832  63 


Total  number  of  miles  ran  by  all  Engines  owned  and  used  by 

Company,  from  May,  1888,  to  November  80, 1857        .     19,638,353 
Total  number  of  tons  hauled  one  mile,  between  same  dates,  4,681,205,582 
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STATEMENT  G. 

Cost  of  Repair*  and  Renewal*  of  Coal,  Freight,  and  Pauenger  Can  on 
the  Philadelphia  and  Reading  Rail  Road,  far  the  year  ending  Nbvem- 
her  30,  1857. 

COAL,  FREIGHT,  AND  WOOD  CARS. 

Wages  of  all  mechanics $98,382  69 

Timber,  iron,  steel,  and  all  metals 60,299  07 

Superintendence,  took,  paints,  oils,  &o 15,868  18 

Total     .  .  $174,549  94 


• 


COST  OP  BEPAIRS  OF  PASSENGER  CARS.    , 

Wages  of  mechanics $6,820  52 

Iron,  steel,  timber,  &o 5,604  99 

Superintendence,  tools,  paints,  varnish,  &c.  1,703  64 

Total  .        .    $13,629  15 
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STATEMENT  H. 


Item*  of  Oott,  in  detail,  of  Hauling  Coal,  on  the  Philadelphia  and  Read- 
ing  Rail  Road,  for  the  year  ending  November  80,  1857. 

Per  round  trip  of  190  miles,  from  Coal  Region  to  Tidewater,  and  back  with  empty 
cars;  transporting  average  loads  of  411  Tons  of  2,240  lbs.  each  Train. 


Items  of  Cost 


« 


Wages  of  Engineers 

Firemen  . 

Conductors 

Brakemen  and  Signalman 
Anthracite  Coal  for  Fuel,  including  firing  up,  &c 
Oil  for  Engine  and  Tender,  including  Lamps 
Oil  and  Grease  for  Cars   . 
Repairs  of  Engine  and  Tenders 

"  of  Coal  Cars 
Supplying  Water 
Wood  for  Kindling,  &e.  . 
Assistant  Engines  at  Falls  Grade 
Car  Couplers,  Timekeepers,  Dispatchers,  Tele- 
graph Operators,  and  Turning  Crews 
Allowance  for  Engines  laying  over,  Assistant 
Engines,  and  all  other  contingent  expenses 


2 

2 

2 

6 

0.01 

2.25 

411 

190 

411 

17 
0.5 
411 

411 

411 


Equal  to  86.3  cents  per  ton. 


(C 

Tons. 
Galls. 
Tons. 
Miles. 
Tons. 
M  Galls. 
Cords. 
Tons. 

4( 
{< 


8.00 
1.75 
1.65 
1.60 
2.55 
1.24 

.0018 

XI A 

8.58 

.06 

4.88 

.0154 

.028 
.043 


6  00 
3  50 

8  80 

9  60 
25  81 

2  79 

5  84 
21  66 
85  06 

1  02 

2  17 

6  88 

9  45 
17  66 


$149  19 


All  the  Coal  Transportation  of  the  Road,  for  the  past  year,  has  been  performed 
by  Locomotives  using  Anthracite  Coal,  exclusively,  for  Fuel. 
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STATEMENT  K. 

Items  of  Cost,  in  detail,  of  running  Passenger  Trains  on  the  Philadelphia 
and  Reading  Rail  Road,  for  the  year  ending  November  30,  1857. 

U8INQ  WOOD  FUEL  EXCLUSIVELY,  PER  DAILY  TRIP  OF  93  MILE8. 


Items  of  Cost 


«« 


n 


«( 


Wages  of  Engineer 

Fireman 

Conductor 

Baggage  Master  .... 

Brakeman 

Wood  for  Fuel,  including  firing  up 

Water  used 

Oil  for  Engine  and  Tender,  including  Engine 

and  Train  Lamps 

Oil  and  Grease  for  Cars        .... 

Repairs  of  Engine  ' 

"      of  and  Refitting  Cars 
Hands  at  Depots,  Extra  Engines,  &c.   . 
Sundries  for  Trains 


2.7 
8 

1.8 

98 


i 
5 


Description. 

Average 
rate. 

Day. 

t< 

(< 

Cords. 
M.  Galls. 

1.25 
4.33 
6 

Galls. 

1.24 

Miles. 

10.1 

Amount. 


2  55 

1  6S 

2  30 
1  82 
1  67 

11  91 
18 

1  61 
40 
0  89 
9  12 
4  79 
8  42 


$50  19 
Equal  to,  at  71.6  through  Passengers  per  train,  70.1  cents  per  Passenger. 
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STATEMENT  L. 

Items  of  Cost,  in  detail,  of  running  Freight  Trains  on  the  Philadelphia 
and  Reading  Rail  Road,  for  ike  year  ending  November  80,  1857. 

PER  DAILY  TRIP  0*  92  MIUCS. 


Items  of  Cost 


c< 
<« 


Wages  of  Engineer 

Fireman 

Conductor 

Brakemen  and  Signalman 
Coal  for  Fuel      ...... 

Wood  for  Kindling,  &o 

Oil  and  Tallow,  for  Engine  and  Tender 

Oil  and  Grease  for  Cars       .... 

Repairs  of  Engine  and  Tender 

"         Cars 

Depot  hands,  and  other  Depot  Expenses 

Water  used 

Renewals  of  Sundry  Artioles,  Goods  Da- 
maged, &o 


Equal  to  68.64  cents  per  ton,  at  109.4  tons  per  train. 


Itattrtptton. 


Day. 

c« 
M 
<c 

Tons. 
Cords. 

Tons. 
Miles. 


M.  Galls. 


AYerage 
rate. 


1.60 
2.66 
4.88 

0.18 
10.6 


.6 


8  00 

1  66 

1  76 

4  60 

8  67 

1  44 

1  67 

1  42 

966 

14  64 

21  84 

24 

4  70 


974  98 
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STATEMENT  M. 

Cost  of  Transportation  over  Philadelphia  Branch  and  Norrutown  Rail 
Roads,  and  of  Horse  Power  in  Broad  Street,  Philadelphia,  for  the  year 
ending  November  30, 1857. 

Amount  paid  for  Norristown  and  City  Rail  Rood  Tolls  .  .  $8,693  65 
Agents  and  Sundry  Expenses  in  Philadelphia  .  .  .  851  29, 
Cost  of  Engines  Hauling  Oars,  between  Falls  and  Broad  Street, 

Philadelphia 18,660  00 

Cost  of  Horse  Power  in  Broad  Street,  Philadelphia  .    5,899  50 

$34,104  44 
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STATEMENT  N. 

Poind  of  Supply,  and  Distribution  of  Coal,  on  the  Philadelphia  and 
Reading  Rail  Road,  for  the  year  ending  November  30, 1857. 

Amount  of  Coal  received  from  various  Lateral  Railroads  in  Goal  Region. 

Mount  Carbon  and  Port  Carbon  Railroad,  at  Port  Carbon, 
*    from  Valley  and  Mill  Creek  Railroads         .... 
Mount  Carbon  Railroad  at  Mount  Carbon       .... 
Mine  Hill  and  Schuylkill  Haven  Railroad,  at  Schuylkill  Haven 
Dauphin  and  Susquehanna  Railroad,  at  Auburn 
Little  Schuylkill  Railroad,  at  Port  Clinton      .... 


513,022 
104,730 
775,135 
40,945 
275,860 


Total, 

Where  delivered  on  Line  of  Reading  RaU  Road. 


1,709,692 


Station  or  Turnout 

Vrou& 
Pt  Carbon 

From 
Mt  Carbon. 

From 
ScfcuHayen. 

From 
Auburn. 

From 
PtClintdn. 

Total. 

Port  Carbon  . 

205 

205 

Pottsrille 

627 

627 

Schuylkill  Hayen    . 

182 

182 

Orwigeburg    . 

61 

42 

93 

Auburn  . 

10 

10 

Port  Clinton  . 

163 

163 

Hamburg 

57 

66 

113 

MohrsTille 

271 

16 

287 

Between  Reading  and") 
MohrsYille                 J 

1,449 

561 

231 

49 

2,290 

Reading 

27,996 

649 

65,083 

1,119 

6,707 

91,464 

Birdsboro' 

27 

191 

14 

232 

DouglassTille 

893 

14 

345 

9 

761 

Pottstown 

4,865 

910 

4,433 

714 

10,922 

Limerick 

88 

56 

644 

76 

869 

Royer's  Ford  , 

625 

446 

839 

1,410 

PhoenixTille    . 

6,663 

27,451 

2,164 

16,858 

52,626 

Valley  Forge  , 

127 

47 

9 

183 

Port  Kennedy 

571 

78 

4,636 

4,098 

9,383 

Norristown 

6,339 

718 

11,663 

49 

6,229 

28,998 

Rambo's  Limekilns 

1,804 

250 

1,368 

31 

8,448 

Swede's  Furnace,  below  1 
Norristown                  / 

752 

49 

9,243 

935 

5 

10,984 

Conshohocken 

6,935 

303 

28,427 

1,064 

2,861 

89,590 

Spring  Mill     . 

143 

« 

143 

Manayunk 

656 

715 

71 

182 

1,624 

Falls       .... 

2,006 

208 

27,437 

2,212 

12,878 

44,241 

Nice  town  &  Germantown 

16,670 

69 

% 

16,639 

Philada.  Branch  R.  Road 

784 

19 

63 

816 

Philadelphia  . 

149,594 

4,919 

104,483 

6,491 

64,840 

320,827 

Richmond 

286,109 

94,707 

498,223 

26,058 

172,090 

1,076,187 

ToU 

lis    . 

* 

1   613,022 

104,730,' 

775,136 

40,945 

275,860 

1,709,692 

ft 
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STATEMENT  0. 


Distribution  of  Items,  comprising  Net  Expenses  of  Transportation  and 
Roadway  Departments,  for  the  year  ending  November  30,  1 857,  under 
the  heads  of  Cost  of  Transporting  Choi,  Merchandise,  and  Passengers. 


Items  of  Cost. 

Cost  of  Transporting. 

Total  Net 
Expenses. 

Coal. 

Merch'dise. 

Passengers, 
Mail,  Ac. 

Net  cost  of  transporting  each,  as  per 

Transportation  between  Falls  and  Phila- 
delphia,  Watchmen,    Lateral    Roads, 
Missing  Coal,  Superintendence,  Office 
Expenses,  and  Sundries 

090,613  00 
203,447  65 

115,166  38 

V 

196,536  49 
31,763  33 

17,695  60 

75,034  34 
31,376  63 

10,449  94 

899,184  73 
266,587  61 

143,941  99 

Hauling  and  assorting  Cars  in  Coal  Re* 
gion,  and  at  Richmond  .... 
Broad  Street  Hauling         .... 
Contingent  Expenses  in  Philadelphia 

•939,297  93 
43,045  19 
50,973  63 

•175,995  49 

1,794  89 
3.539  70 
1 ,899  00 

•116,860  91 

1,370  74 
9,359  80 
1,899  00 

•1,232,014  26 

46,140  89 

5,899  50 

54,631  63 

•1,033,946  75 

•183,019  01  •129,490  45 

•1,333,686  91 

SUMMARY. 

Of  Total  expenses  for  Year,  Coal ...  is  charged  with  60.43  cents  per  ton 
Do.  do.  Merchandise,  do.    99.18     "        " 

Do.  do.  Through  Passengers  do.   114.37    "    each. 
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STATEMENT  P. 

Description  of  all  Merchandise  transported  over  the  Philadelphia  and 
Reading  Rail  Roadf  and  amount  of  tame  received  in  the  city  of  Phila- 
delphia for  the  year  ending  November  80, 1857. 

in  tons  or  2000  LB8. 


Description  of  Mtrehandiae. 


Coal  (Anthracite)  

Ale,  Beer,  Porter.  Cider,  and  Malt  Liquors 

Agricultural  Implements 

Blooms  

Bricks,  Common  and  Fire 

Bitaminous  Coal 

Books  and  Stationery,  Paper  of  all  kinds  . 

Bran,  Ship  Stuff,  Chops  and  Middlings 

Butter  and  Egf  s 

Clay  and  Sand 

Cotton  and  Wool 

China,  Glass,  aad  Queensvrare 

Dry  Goods  and  Carpeting: 

Flour:  (40,616  hbls.  at  Philadelphia :  whole  line  100,878  bbls  ) 

Furniture,  all  kinds,  and  Pianoa 

Fresh  Meat,  Fish,  and  Fruit 

Groeeries,  Coffee,  and  Tea 

Grain  of  all  kinds 

Hams  aad  Bacon 

Hardware  and  Cutlery,  Lead,  &o 

Iron  Ore 

Iron— Bar,  Boiler,  and  Cast 

lee  .  

Lime       .       . 

Limestone  and  all  other  Stones 

Leather,  Hides,  and  Skins 

Livestock 

Marketing  and  Garden  Trnck 

Machinery,  Steam  Engines,  and  Boilers 

Molasses  and  8yrups 

Malt  and  Barley 

Nails  and  8pikes 

Oysters 

Oil  of  all  kind 

Pig  Iron 

Potatoes 

Paints  snd  Dye  Stuffs 

Railroad  Iron,  all  sizes 

Ropes,  Cordage,  and  Rags 

Sills 

Scrap  Iron,  Cast  and  Wrought 

Shingles,  Shooks,  aad  Stares 

Seeds  of  all  kinds 

Sugar      

Salt  

Salt  Beef,  Pork,  and  Fish 

Timber,  Lumber,  and  Prop  Timber 

Tobacco  and  Cirars 

Whiskey,  Alcohol,  and  Burning  Fluid 

Sundries  not  stated ,   . 

Grand  Total  % 


ReeelTed  at 
Philadelphia. 


1,696,014 
846 


183 

3* 

1,037 

5*1 

1,684 
167 


10 

770 

4,376 

383 

110 

818 

466 

6.310 
8,600 

287 
71* 
8>0 
131 
971 

1,701 
786 


9,068 
919 

783 

47 


960 
361 


7,041 

1,114 
9,065 


Total 

Transported 

over  Road. 


1680,497 


1 ,914,855 
1,764 


1,403 
1,198 
3,031 
791 
1,631 
1,773 
1,144 


1,698 
3,988 

10,830 

1,440 


3,776 
10,340 

801 
3460 
14,511 
11504 
6.500 
1,484 
1,101 
1,-206 
l,9bl 

949 
1,869 
9,997 
9,750 
1,943 
1.087 
1,553 
16,995 
1,189 

683 
13,668 

755 
3.329 
9,900 
9,015 

593 

3.150 

1,234 

1,655 

36,768 

614 
3.888 
4,011 


9.109.509 
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Statement  of  Material*  on  hand  November  80,  1857. 


Items. 

Quantity. 

Deserlp. 

Value. 

Total  rata*. 

Wood       •        •        •        • 

19,388 

Cords 

$54,962  91 

Oil 

2,897 

Galls. 

2,842  43 

Tallow,  Lard,  Ac.    • 

Tallow,  Ac. 

2,378 

lbs. 

283  01 

• 

Cot.  Waste 

1,585 

M 

127  78 

410  79 
4,652  00 

Anthracite  Coal 

2,326 

Tons 

Bituminous  Coal       • 

15,813 

Bush. 

2,651  63 

Wrought  Iron  and  Stool  . 

Bar  Iron 

189.6 

Tons 

13,916  86 

Boiler  A  Sheet 

35.5 

u 

3,905  00 

• 

Steel 

26.7 

tt 

5,578  27 

23,400  13 

Pig  Iron  .... 

115. 

U 

2,829  68 

Iron  Castings  • 

16.2 

tt 

710  61 

Axles       .... 

Car 

1,004 

No. 

9,332  00 

Engine 

50 

tt 

1,250  00 

10,582  00 

Engine  Tires  •       • 

Hooped 

32 

tt 

1,690  00 

Bar 

11 

tt 

440  00 

§ 

2,130  00 

Copper  and  other  Metals  . 

m 

•   Copper 

10,024 

lbs. 

3,508  40 

Brass 

tt 

Lead 

3,100 

a 

217  00 

§ 

Ant.  Tin,  As. 
Eng.  Gearing 

3,223 

it 

$ 

582  00 

4»307  40 

Engine  Gearing 

49,885  82 

"     Springs 

95 

No. 

760  00 

"     Tubes 

$ 

1,176  11 

61,791  93 

Car  Gearing     • 

Car  Gearing 

n 

16,551  85 

"    Springs 

213 

No. 

852  00 

17,403  85 
19,770  45 

Files  and  Toole 

$ 

Hardware 

u 

5,987  85 

Paints  and  Oils 

u 

822  92 

Timber  and  Lumber 

2,621,088 

Ft  B.  M. 

39.614  77 

Wheels    .... 

1,801 

No. 

1 

13,243  00 

New  Railroad  Iron, 

697.6 

Tons 

42,922  72 

Chairs,  Frogs,  and  Spikes 

118. 

tt 

7,002  75 

Sills         .... 

13,921 

No. 

6.990  77 

Scrap  Wrought  Iron 
Old  Railroad  Iron   . 

i 

210.6 

Tons 

7,129  63 

3756,9 

u 

139,477  61 

Scrap  Cast  Iron 

400. 

tt 

9,090  61 

Scrap    Steel    and   other 

Metals .... 

40.3 

tt 

7,547  50 

Horse  Feed   and    Stable 

Furniture 

$ 

1,321  88 

Sundries,  Ropes,  Blocks, 

Ac.       ...» 

tt 

2,339  03 

Stone,  Lime,  Ac.      .        • 

tt 

7,446  79 

Workshop  Aocount 

tt 

10,488  35 

Total  value  of  Materials  on  hand 


$499,871  99 


*•»* 
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At  the  Annual  Meeting  of  the  Stockholders  of  the  Philadelphia  and  Read-  % 
ing  Railroad  Company,  held  January  11,  1858,  the  following  resolu- 
tions were  unanimously  adopted: — 

Resolved,  That  the  Report  just  read  be  adopted,  and  that  the  acts  of 
the  President  and  Managers  be  and  are  hereby  approved,  confirmed,  and 
established;  and  that  the  Report  and  accompanying  documents  be  printed 
for  the  use  of  the  Stockholders. 

Resolved,  That  the  Board  of  Managers  are  hereby  authorized  to  carry 
into  effect  the  several  measures  proposed  in  said  Report,  for  the  completion 
of  the  improvements  now  in  progress,  and  for  the  proper  accommodation 
of  any  increase  of  business. 

Resolved,  That  the  issue  of  Bonds  and  the  Mortgage  executed  to  se- 
cure the  same,  dated  November  13,  1857,  in  pursuance  of  the  authority 
of  the  Stockholders  at  the  last  annual  meeting,  be  and  the  same  is  hereby 
ratified  and  confirmed. 

Resolved,  That  the  authority  heretofore  given  to  purchase  the  stock  of 
the  Mount  Carbon  and  Port  Carbon  Railroad  Company,  is  hereby  con- 
tinued. 

The  agreement  between  the  Directors  of  the  Philadelphia  and  Reading 
Railroad  Company,  and  of  the  Lebanon  Valley  Railroad  Company  was 
laid  before  the  meeting,  and  on  motion  it  was  resolved —  » 

Whereas,  Mr.  0.  M.  Lauman,  a  Stockholder  of  the  Lebanon  Valley 
Railroad  Company,  has  presented  a  bill  in  chancery  with  a  view  to  pre* 
vent  the  consolidation  of  that  Company  with  the  Philadelphia  and  Read- 
ing Railroad  Company, 

Therefore  resolved,  That  the  consideration  of  the  agreement  entered  into 
between  the  Directors  of  the  said  Companies,  and  the  vote  to  be  taken  for 
or  against  the  adoption  or  rejection  of  the  same,  and  the  meeting  of  the 
Stockholders  of  this  Company  convened  for  that  purpose,  be  and  the  same 
is  hereby  postponed  and  adjourned  until  Monday  the  eighth  day  of  March, 
A.  D.  1858,  at  12  o'clock,  and  be  then  held  at  the  office  of  this  Company. 
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At  (lie  Annual  Meeting  of  the  Stockholders  of  the  Philadelphia  and  Read- 
ing Railroad  Company,  held  January  11,  1858,  the  foUotoing  gentle- 
men were  unanimously  elected  Officers  for  1858 : — 

PRESIDENT. 
B.  D.  Cullen. 


MANAGERS. 

Samuel  Norms, 

C.  S.  Boker, 

G.  W.  Richards, 

John  Ashhurst, 

David  S.  Brown, 

M.  S.  Bichards,  of  Beading. 


TBEASUBEB. 
Samuel  Bradford. 

SECRETARY. 
W.  H.  MoIlhennet. 
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R.  D.  Cullen,  Esq.,  President  of  the  Philadelphia  and  Reading  Railroad 
Company. 

Dear  Sir — 

The  renewal  fund,  which  was  established  in  1849,  for  the  purpose  of 
"perpetuating  the  road  and  its  equipments  in  their  (then)  present  condi- 
tion," if  sufficient  to  meet  that  object  to  the  letter,  has  not  proTed  enough 
for  the  demands  which  have  been  made  upon  it  for  improvements,  and  it 
may  not  be  uninteresting  briefly  to  review  the  progress  of  events  since  its 
application. 

In  1849  the  road  had  been  opened  eight  years  for  the  transportation  of 
coal,  and  its  annual  tonnage  had  swelled  from  49,902  to  1,115,918. 

The  original  rails  were  then  chiefly  in  the  tracks,  but  few  of  the  bridges 
had  been  reconstructed,  and  it  was  yet  unballasted. 

In  1851,  the  tonnage  reached  1,650,270,  and  in  1855,  2,213,292 ;  and 
with  this  increase  of  traffic  came  a  necessary  increase  in  the  efficiency  and 
weight  of  machinery.  It  is  not  surprising  that  a  road,  which  had  already 
done  good  service,  should  yield  under  this  increased  task  upon  its  powers 
of  endurance.  The  tracks  began  to  give  way,  and  their  serious  disturb- 
ance by  frost  indicated  the  necessity  of  thoroughly  reconstructing  and 
ballasting  them.  The  bridges  one  after  another  declined  responding  to 
the  efforts  to  patch  and  prop  them,  and  the  expediency  of  permanent  re- 
construction had  already  been  demonstrated. 

Relaying  and  ballasting  the  tracks  was  commenced  in  1852,  and  as 
experience  had  taught  us  that  the  wear  of  rails  is  not  decreased  by  any 
increase  of  weight,  and  that  the  lighter  the  rails  the  better,  provided  they 
will  not  bend  or  break  under  the  engines,  the  original  weight  and  pat- 
terns were  used  for  the  new  tracks.  Owing  to  the  increased  weight  of 
machinery  and  the  cold  short  character  of  the  iron,  this  proved  insuffi- 
cient, as  the  breakage  became  so  serious  a  matter  as  to  endanger  the  safety 
of  trains,  and  their  weight  was,  therefore,  increased  to  68  lbs.  per  yard 
for  the  heavy,  and  to  64  for  the  light  track,  which  has  proved  effectual  in 
guarding  against  fracture  to  any  great  extent. 

This  increase  in  the  weight  of  rails  could  not  have  been  anticipated  or 
provided  for  when  the  renewal  fund  was  established.  Mr.  Neal,  in  his 
report,  states,  that  "  the  difference  in  value  for  use  of  the  road  and  its 
equipments  at  any  two  given  periods  constitutes  a  proper  charge  to  con- 
struction if  it  be  greater,"  and  as  the  value  for  use  of  a  stone  bridge  is 
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greater  than  one  of  wood,  it  is  also  evident  tbat  the  intention  of  the  fund 
was  not  to  cover  any  radical  change  ia  the  character  of  the  structures, 
which  will  account  for  the  deficiency  shown  in  the  following  figures: 
Baring  the  Beven  year3  ending  Nov.  30,  1857,  there  has  been  127 1  miles 
of  track  relaid  at  a  cost  (including  the  rails  used  for  ordinary  repairs)  of 
8796,735  43. 

In  the  some  time  there  has  been  built — 


17  new  stone  bridges. 
2    "    wooden     " 


Total,  23,  including  the  Urgent  and  most  important  struc- 
tures on  the  road  at  a  cost  of  .  .  $379,930  31 
The  renewal  fund  in  this  period  has  amounted  to  .  .  872,122  OH 
Which,  after  deducting  the  amount  expended  in  relaying  the  tracks,  has 
left  a  balance  to  bo  applied  to  bridges  and  machinery  of  only  $75,386  66. 
These  expenditures  have  been  large,  but  they  have  been  eminently  im- 
portant in  their  favorable  bearing  upon  the  future  prosperity  of  the  Com- 
pany. 

Under  the  influence  of  improving  tracks,  the  breakage  of  coal  cars  his 
been  reduced  from  one  car  to  every  1,485  tons  of  coal  carried,  to  one  ear 
to  10,057  tons,  and  the  trado  of  the  road  ia  no  longer  in  danger  of  scriou- 
interruption  from  the  destruction  of  ita  bridges;  nor  will  these  extraor- 
dinary expenses  draw  so  largely  on  the  resources  of  the  Company  in  the 
future. 

There  yet  remains  to  be  relaid  61 1  miles  of  main  track,  and  to  be  re- 
built three  unexpensive  bridges,  which  will  be  required  within  the  next 
three  years,  at  a  rate  of  progress  to  be  somewhat  indicated  by  the  trade. 

When  this  is  done,  the  road  will  have  been  reconstructed,  and  the  road- 
way and  renewal  charges  will  be  materially  reduced;  and,  until  the  law 
of  progress  dictates  some  radical  change  in  the  weight  and  speed  of  ma- 
chinery, the  coat  of  maintaining  it  will  bo  comparatively  small. 

The  policy  pursued  by  the  Company  for  the  last  two  years,  of  having 
their  new  rails  made  entirely  of  re  rolled  iron,  has  been  decidedly  bene- 
ficial, aud  the  present  year's  experience  in  having  the  old  rail  rerolled 
without  any  admixture  of  new  iron  has  also  resulted  favorably.  I  would, 
therefore,  respectfully  recommend  that  the  3,756  tons  of  old  rails  now  on 
hand  be  reconverted,  and  that  no  new  rails  be  purchased  until  they  are 
exhausted.  It  is  estimated  tbat  with  the  addition  of  the  rails 
from  time  to  time  they  will  meet  the  wants  of  the  road  until 
e  all  relayed, 
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The  cost  of  reconverting  the  rails  is,  therefore,  the  only  outlay  under 
that  head  in  the  following  estimate  of  the  average  annual  charges  to  re- 
newal fund  for  the  three  years,  commencing  Nov.  30,  1857. 

Rerolling  5000  tons  of  rails,  @  $25  .  .  $125,000  00 

Relaying  20  i  miles  of  track,  @  $700 
Transportation  of  ballast,  &o.,  @  $400  per  mile 
$  the  cost  of  rebuilding  3  bridges 


14,750  00 

8,200  00 

13,333  33 


Making    .        .        .  $161,283  33 

The  largest  credit  to  renewal  fund  since  its  establishment  was  in  1855, 
when  it  reached,  with  a  trade  of  2,213,292  tons  .  .  $149,482  48 
In  1857  it  is 120,008  21 

It  is  evident,  therefore,  that  this  fund  is  not  sufficient  to  meet  the  de- 
mands which  will  be  made  upon  it,  and  that  there  is  a  necessity  existing 
for  its  increase. 

There  are  other  outlays  the  Company  will  be  called  upon  to  make, 
which,  although  not  coming  under  the  head  of  renewal  fund  proper,  may 
be  considered  as  necessary  in  connection  with  working  the  road. 

The  first  I  will  mention  grows  out  of  the  progress  of  the  city  of  Phila- 
delphia and  towns  along  the  line  of  the  road,  and  consists  in  the  necessary 
provision  for  passing  streets  and  roads  under  and  over  the  railroad. 

We  may  estimate  this  annual  charge  at  $20,000.  The  next  results 
from  the  continual  progress  and  change  in  the  business  arrangements  of 
the  community,  and  their  demand  for  building  new  and  altering  old  sid- 
ings, at  an  annual  cost  to  the  Company  of  $10,000. 

Phoenixville  and  Manayunk  tunnels  must  be  enlarged,  a  work  which 
will  consist  in  the  removal  of  about  10,000  cubic  yards  of  rock  under  un- 
favorable circumstances,  at  a  cost  of  about  $4  00  per  yard,  or  $40,000 ; 
one-third  of  which  will  make  an  average  annual  charge  for  the  next  three 
years  of  $13,333  33. 

It  is,  therefore,  estimated  that  the  renewal  charges  for  the  years  1858, 
1859,  and  1860,  without  any  new  work  other  than  stated,  will  average 
as  follows,  vie. : — 

Tracks  and  bridges $161,283  33 

Sidings  and  switches 10,000  00 

City  bridges  and  tunnels          ....  20,000  00 

Widening  tunnels 13,333  33 

$204,616  66 

I  would,  therefore,  respectfully  suggest  the  propriety  of  making  this 
fund  6  instead  of  8  cents  on  each  ton  transported  100  miles,  which  would 
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make,  with  the  present  trade,  $240,016  42,  or  about  one  per  cent  on  th 
entire  capital  of  the  Company,  and  two  per  cent,  on  the  stock ;  with 


il ;].  I  fj  positive  restriction  against  exceeding  it  in  expenditure. 


i;|jT  The  operation  of  this  would  be  to  extend  the  fund  to  cover  improvt 

merits,  instead  of  basing  it  on  the  necessities  of  present  condition. 
\'Jj£.\2  It  is  impossible  for  any  railroad  to  remain  in  its  present  condition;  t 

stand  still  is  to  go  back.    There  is  a  necessity  existing  to  keep  works  u 

with  the  progress  of  their  surroundings  which  is  inseparable  from  th 

railroad  system,  and,  unless  provisions  are  made  for  it,  disappointmen 

Vj.  must  ensue  to  those  who  place  their  funds  under  corporate  management 

*]••}  Neither  are  the  improvements  referred  to  without  their  annual  profit 

i-K  to  the  stockholders.     We  have  seen  how  they  have  reduced  the  breakag 

A.  of  cars ;  they  must  decrease  the  wear  of  machinery,  and  the  wear  of  th 

road  itself,  and  increase  the  confidence  with  which  the  business  comma 
nity  will  risk  their  lives  and  property  upon  it.    With  the  present  trade 


..$  one  per  cent,  on  the  stock  and  one-half  per  cent  on  the  capital,  will  n 

^\  tain  the  road  and  its  equipments  in  their  present  condition;  double  tha 

rf-?  amount  will  meet  all  the  necessary  improvements;  and  it  is  believe* 

'.\'  the  dividend  paying  capacity  of  the  Company,  in  any  series  of  years,  wil 

';•:  be  greater  with  the  larger  than  the  smaller  reservation. 

All  the  former  predictions  of  the  friends  of  the  Reading  Railroad  fbi 
.,£  a  largely  increasing  trade  are  destined  to  be  realised;  no  question  exist 

as  to  them  but  one  of  time;  and  it  is  confidently  believed  that  the  down 
.1 .  ward  tendency  of  its  business,  which  a  combination  of  adverse  oircum 

stances  have  produced  within  the  last  two  years,  is  now  at  an  end,  anc 
that  its  future  history  will  be  onward  and  upward. 

The  machinery  of  the  road  is  abundantly  sufficient  for  the  transporta- 
tion of  2,500,000  tons  of  coal  annually,  and  the  increase  of  trade  will 
provide  amply  for  its  maintenance  and  improvement 

Very  truly, 

Your  ob't  serv't, 

J.  DUTTON  STEELE. 

PorrsTowy,  Dec.  15, 1857. 
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PRESIDENT  AND  MANAGERS 


1'iUI..\ni:U'IIIA  AND  lli:\m\(i  11*1!  •' 


HOLDERS, 


raiLADi 


REPORT 


OF  THE 


PRESIDENT  AND  MANAGERS 


OF  THB 


PHILADELPHIA  AND  READING  RAILROAD  COMPANY 


TO  THB 


STOCKHOLDERS, 


JANUAKY  10,  1859. 


PHILADELPHIA: 
MOSS  BROTHER  AND   CO., 

16  SOUTH  FODBTH  8TKBET. 

1859. 


PRESIDENT. 
It.  D.  Cullen. 


VICE-PRESIDENT. 

.7,  Duttos  Steele. 


MANAGERS. 
Samuel  N  orris, 

G.  W.  RICHARDS, 

Jonn  Abhhetbst, 
David  S.  Ebows, 

M.  S.  Richards,  of  Reading. 
J.  Ddtton  Steele. 

TREASURER. 
Samuel  Bradford. 

SECRETARY. 
W.  II.  McIlhenney. 


THE   STOCKHOLDERS 


PHILADELPHIA  AND  READING  RAILROAD  COMPANY. 


The  Managers  respectfully  submit  the  following  account  of  tli<  noWpl  I, 
expenses  and  income  for  tho  fiscal  year  ending  thu  :10th  November, 
including  tie  Lebanon  Valley  Branch  since  consolidation,  and  the  Trea- 
surer's general  balance  sheet  of  the  affairs  of  the  Company  at  that  date. 
They  are  ninth-  out  in  the  usual  forma  to  correspond  with  the  statements 
of  former  years. 
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pared  with,  1S57,  show?  the  f 


The  business  of  the  past  y 
results,  vis: — 

In  Merchandise  an  increase  of 

111/ff  tons  in  the  quantity  carried, 

85,929  16  in  receipts,  and 

$10,020  56  in  profit. 

In  Travel  a  decrease  of 

6023  Passengers  carried,  equal  to 
3520  through  Passengers, 
914,854  63  in  receipts, 
♦20,912  25  in  profit. 

In  Coal,  a  decrease  of 

167,04033a  tons  in  quantity, 

$547,229  0C  in  receipts, 

§282,380  23  in  profit,  aud  a  small  increase  of 

81,384  78  in  mail  and  miscellaneous  receipts. 

Transportation  expenses  have  been  decreased 

10TVo  cents  per  ton  of  Coal  carried, 

3iVff  cents  per  ton  of  Merchandise,  and  increased 

1-1 1 '. .' ' t  cents  per  through  Passenger. 
The  net  amount  of  Freight  and  Toll  received  on  Cool  average-! 

in  1857,  141, V([  cents  per  ton  carriod; 

in  1858, 120TVff        "  " 

And  the  percentage  of  expenses  to  gross  receipts  was 
in  1857,  48J  per  cent., 
in  1858,  47,"*    " 

The  latter,  however,  if  allowance  he  made  for  the  reduced  rate  ol 
Freight  and  Toll,  would  he  68A  instead  of  47T*5r  showing  a  reduction  ol 
10  per  cent,  in  the  working  expenses  of  the  Road  during  the  present  year, 

The  following  comparative  statement,  which  includes  the  miscellaneous 
charges  omitted  in  the  preceding  comparisons,  exhibits  &  decrease  ol 
8335,737  71  in  the  amount  of  profit  earned,  viz  : — 


1857.    Gross  receipts 
Expenses  . 
Renewal    . 


$1,481,745  22 


83,065,521  5fl 


Carried  forward 


(  21      1,601,753  43 
Profit         $1,463,768  la 


Brought  forward  £1,468,768  13 

Gross  receipts      .         .         .     $2,510,750  01 
Expenses   .     $1,199,798  35 
Renewal     .         188,933  14     1,382,720  40 


Profit        $1,128,030  42 


Decrease      $335,737  71 

)  the  alteration  in  the  rate  of  the  appropriation  for  Renewal 
Fund  from  3  cents  to  5  ecnts  per  100  tons  carried  one  mile,  as  approved 
at  the  last  annual  meeting,  the  charge  this  year  has  been  increased 
$73, 1H8  80.  If  this  be  deducted  from  the  above  the  actual  decrease  in 
the  year's  profit  is  1262,668  85. 

As  the  earnings  aud  expenses  of  the  Lebanon  Branch  for  the  laat  eight 
months  arc  included  in  the  general  account  and  somewhat  interfere  with 
the  correctness  of  the  preceding  comparisons,  a  detailed  statement  of  the 
business  of  the  Branch  will  bo  found  in  Statement  R,  annexed  to  this 
Report. 

The  Dividend  Fund  for  the  year  is  exhibited  as  follows,  vis  : — 

Net  profit  from  all  sources $l,l^s/Mn    U 

Less  interest  on  the  bonded  debt  (including  those  issued 

by  tho  Lebanon  Company) 730,701  00 


Dividend  Fund 

Equal  to  35  per  cent,  on  $11,737,0-11  22,  tho  total  amount  of  the  capital 
stock  of  the  Company. 

The  charge  for  interest  includes  all  the  bnnds  of  the  eOOBOGd 
]::ini-  -.  and,  as  it  will  Dot  be  increased,  may  be  considered  as  tho  fixed 
annual  deduction  from  income.    Any  future  improvement  in  blUBBttl  "ill, 
therefore,  add  to  the  Dividend  Fund  of  the  year. 

While  every  economy  has  been  practised  in  working  the  road,  perfect 
efficiency  lias  been  maintained  in  every  department,  and  at  no  tint  bftft 
the  roadway  and  rolling  stock  been  in  better  condition.    The  cost  of  trans- 
portation has  been  reduced  partly  by  the  lower  priues  of  material*  and 
wages,  but  chiefly  by  the  decrease  in  the  number  of  casual"  ;■ 
from  the  superior  condition  of  tho  road  and  machinery.     The  improve- 
ment in  this  respect  is  shown  in  the  following  statement  of  cars  broken  to 
tons  of  coal  carried.     In  1853,  when  tho  system  of  relaying  and  widening 
the  tracks  first  commenced,  the  breakage  was  1  to    2,875  tons  carried. 
In  185li  it  was  1  to    4,050     " 
"   WW     "      1  to  10,057     " 
"  1858     "     1  to  27,955     " 
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The  protracted  depression  of  the  iron  trade,  the  stoppage  of  manufa 
torn,  and  ihfl  general  inactivity  in  business  which  existed  at  the  close  o 
1857,  sufficiently  account  for  [he  fulling  off  in  thecoai  tonnage  during  the 
winter  and  spring  of  the  past  year,  and  affected,  as  npon  other  railroads, 
the  general  business  of  the  Company.  The  greatest  loss  was  on  the  line 
of  the  road,  whero  the  trade  continues  to  be  light,  as  many  of  the  iron 
furnaces  are  still  standing  idle.  The  demand  for  the  city  and  for  s 
ment  has  been  improving  during  the  Autumn,  and  the  decrease  at  Rich 
mond  would  have  been  made  np  but  for  the  great  scarcity  of  vessels. 

During  the  winter  the  trade  had  been  reduced  to  the  demand  for  imi 
diate  consumption  and  high  or  low  prices  could  have  little  effect,  uuti 
there  was  some  general  improvement  in  business.  Such,  however,  i 
the  anxiety  to  force  sales  on  the  opening  of  navigation,  that  very  )<« 
prices  were  established,  and  it  became  necessary  to  reduce  freight  and  to! 
20  cents  to  meet  the  reductions  in  other  regions.  The  total  of  the  w 
tonnage  was  not  affected  by  these  reductions,  but  they  no  doubt  varied  tl 
tjuantity  that  would  have  been  done  in  the  different  regions.  The  b  _ 
ness  of  last  year  was  so  exceptional  in  many  respeoU,  that  the  resul 
must  not  be  accepted  as  any  indication  of  the  future  coarse  of  the  trade. 

The  consumption  of  coal  has  been  almost  stationary  daring  the  1 
three  years,  and  for  the  first  time  in  the  history  of  the  anthracite  coal  tn 
there  has  been  two  consecutive  years  of  decrease.  Former  periods  of  staj 
nation  have  been  followed  by  rapid  expansions,  and  as  the  manufacturing 
interests  and  the  iron  trade  will  soon  bo  in  full  activity,  there  is  ground  u 
hope  that  the  coal  trade  will  not  be  the  lust  in  recovering  its  former  pru 
perity. 

The  following  appropriation  has  been,  made  of  the  year's  income,  vii ; 

Amount  of  Profit  per  Statement  ....     $1,810,962 

Less  Renewal  Fund I 

Net  profit  .... 

From  which  deduct  for — 
Interest  on  Bonds 

"        "  Mortgages 


$1,128,030 


$708,71*  00 
80.987  '""> 


Dividend  Fund 

Which  has  been  disposed  of  as  follow; 
To  Sinking  Fund  on  Reading  Bonds 
"  "         LeWumYiiVie'j  Honda 

Carried  forward.  lopltow      «t5A$Aft  ^s 


wiiHUnin  no 
50,000  00 
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t  forward 
(which  with  $123,244  08  from  last  year 
will  at  some  future  time  be  distributed 
among  the  Stockholders). 

Taxes 

7  per  cent.  Dividend  declared  on  Pre- 
ferred Stock  to  be  paid  hereafter 


Surplus,  carried  to  the  credit  of  Reserved  Fund 

The  balance  at  the  credit  of  this  Fund  at  the  end  of  last 
year  has  been  appropriated,  as  sanctioned  at  the  last 
Annual  Sleeting,  tie  : — 

To  Losses  and  Depreciation  of  Assets    . 

To  Loss  on  the  Negotiation  of  Bonds  due  in  1886,  i 
in  settlement  of  Floating  Debt 

The  amount  of  said  Balance         .... 


¥12,71:;  B0 


The  amount  charged  this  year  to   Incomo  for  Renews: 

Fund  is 

Out  of  which  there  has  been  expended 

Leaving  a  Balance  applicable  to  the  coming  year  of 

During  the  season  IS  miles  of  new  track  have  been  put  into  the  road, 
and  the  relaying  and  widening  has  been  completed  up  to  Mohrpville.  Tlie 
total  quantity  of  iron  used  for  this  purpose  and  for  ordinary  repairs  during 
the  year  is  4,440  tons  of  new  rails  put  in, 

8, GOO    "    of  old  rails  taken  out. 


Excess       840 


o  the  tracks. 


Henceforth  less  iron  will  be  required  for  ordinary  repairs,  as  almost  all 
the  bad  68  lb.  rails  that  were  laid  in  1855,  have  been  taken  out  of  the 
road. 

Since  the  opening  of  the  Lebanon  Branch  the  impossibility  to  pass  the 
wide  cars  of  connecting  railroads  has  been  found  a  serious  impediment  to 
the  development  of  the  business,  and  the  widening  of  the  tumm-ls  at 
rWuiivillo  and  Manayunk  could  no  longer  bo  dispensed  with.  Tiio 
work  wbs,  therefore,  commenced  at  both  places  on  the  1st  December,  and 
from  the  progress  already  made,  it  is  fully  expected  that  all  the  rook  will 
ho  out  by  the  middle  of  February,  and  everything  completed  by  the  end 
of  .March.     The  continual  passing  and  repassing  of  the  regular  trains  re- 


quires  unusual  care  and  attention,  but  it  i-  hoped  that  tlic  precaution 
taken  to  guard  against  danger  will  enable  llie  Engineers  to  carry  tbrougl 
tie  work  without  accident  or  interruption  to  the  business.  This  improve 
men  l  will  open  the  road  between  Harrisburg  and  Philadelphia  to  the  will- 
care  of  other  companies,  and  permit  bituminous  coal  and  similar  article' 
to  bo  passed  direct  to  the  iron  works  and  manufactories  at  the  lower  em 
of  the  Schuylkill  Valley.  Another  advantage  will  be  the  introduction  o 
more  convenient  passeuger  cars  on  the  road.  This  work  is  one  of  th> 
objects  provided  for  by  the  increased  allowance  for  Renewal  Fund. 

The  relaying  and  widening  track  above  Mobrsville,  will  require  twi 
years  to  complete,  and  it  will  not  be  necessary  to  widen  Port  Clinton  tun 
nel  before  1861. 

A  viaduct  over  the  railroad  at  (.1  Irani  Avenue,  is  in  course  of  construe 
tion,  and  will  be  completed  early  in  the  Spring.  This  is  one  of  the  bridge; 
authorized  Inst  year  to  be  charged  to  Renewal  Fund. 

Several  of  the  new  passenger  railroads  propose  to  cross  the  Readinj 
tracks  at  grade;  but,  as  this  would  interfere  with  its  business,  and  expos* 
their  own  passengers  to  considerable  risk  of  accidents,  the  Managers  ofleroi 
to  bear  part  of  the  expense  of  erecting  bridges,  to  avoid  thedragu  utd  in 
convenience.  As  the  offer  was  not  accepted,  the  protection  of  the  Soprani 
Court  has  been  appealed  to,  to  prevent  such  crossings  being  made,  unti 
some  efficient  system  of  precaution  shall  have  been  established  for  tin 
safety  of  passengers. 

A  new  Freight  Depot  has  been  built  at  Pottsville,  on  sotno  propcrtj 
owned  by  the  Company. 

The  Willow  Street  Railroad  has  been  relaid  with  heavy  street  nils 
from  Fourth  Street  to  the  river,  and  the  store  and  wharf  have  been  pn: 
into  good  repair,  and  made  convenient  for  business.  Iron  and  heavy  art! 
cles  can  now  be  shipped  direct  from  the  cars  at  a  considerable  saving  ir 
expense  and  timo,  and  the  facilities  afforded  by  this  avenue  to  the  Dela 
ware,  cannot  fail  hereafter  to  promote  the  freight  business  on  the  railroad 

The  only  thing  wanting  to  complete  the  business  arrangements  in  thi 
city,  is  the  building  of  a  convenient  Freight  and  Passenger  Depot  on  the 
Company's  property  at  Broad  and  James  Street.  By  concentrating  thi 
business  in  one  place,  a  saving  in  expense  could  bo  made,  nearly  eqoal  ti 
the  interest  on  the  capital  required  for  its  construction.  The  estimate  foi 
a  complete  depot,  is  6150,000.  It  is  not  necessary,  however,  to  build  i 
all  at  once,  and  the  Managers  propose,  with  yonr  sanction,  to  proceed  will 
it  as  fast  as  funds  may  become  applicable  for  the  purpose. 

In  accordance  with  the  resolution  passed  at  the  adjourned  meeting,  belt 
on  the  bth  day  of  March,  the  consolidation  of  the  Lebanon  Valley  R*il 
road  Company  with  the  Philadelphia  and  Reading  Railroad  Company  ww 
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carried  into  effect,  and  on  the  20tl  of  March,  I80S,  the  deeds  were  depo- 
sited with  tho  Secretary  of  the  Common  wealth,  and  the  Lebanon  Valley 
Company  ceased  to  exist  ag  a  separate  corporation.  The  outstanding  ac- 
counts have  been  settled,  and  the  cost  of  that  road  has  been  added  to  the 
capital  account  of  the  Beading  Company.  The  total  cost  has  been  as  fol- 
lows, rh : — 

Roadway  and  Bridges $3,044,751  25 

Depots 57,4-2*  1)0 

Real  Estate 30,312  67 

Land  Damages 208,375  67 

Interest,  Discount  on  Bonds,  Legal  and  other 

Expenses 643,842  31 

Bahnco  of  loss  on  Reading  1830  Bonds,  issued  for 

this  Road 42b;M\    1- 

Together  $4,415,97G  38 

There  are  still  a  few  cases  of  land  damages  and  other  matters  to  be 
assessed  by  juries,  and  some  small  expenditure  to  complete  the  depot  at 
Uarrisburg.  It  will  also  be  necessary  to  complete  and  improve  the  con- 
nections  with  other  railroads  at  Uarrisburg  and  Reading.  The  outlay 
for  these  purposes  will,  in  some  measure,  depend  upon  the  amount  of 
business  to  be  accommodated;  and  the  Managers  propose  to  proceed  with 
them,  only  as  they  become  indispensable  by  the  growth  of  the  trade. 

Considering  that  the  road  was  opened  during  a  period  of  extreme  de- 
pression, the  development  of  the  business  has  been  very  satisfactory,  and 
thus  far  has  been  steadily  increasing.  From  the  beginning  of  April  to 
the  end  of  November 

The  gross  Earnings  were         ....         $01,885  28 
Tbo  Expenses 49,048  56 

I'rofit  on  Lebanon  Branch      ....         $41,436  72 

To  which  there  should  be  added  the  amount 
earned  on  the  Main  Line  from  the  same  business 
■-,  iiliout  extra  trains  and  at  a  very  trifling 
extra  expense) ttfl 

Total        $97,432  32 

Eight  mouths  net  profit  from  the  business  of  the  Irfbanon  Valley.  The 
monthly  net  earnings  have  increased  from  $9,241  03  in  April,  to 
$18,113  75  in  October,  being  at  the  rato  of  nearly  0  per  cent,  on  the 
cost  of  tho  Branch.  This  is  the  more  satisfactory,  as,  during  this  period, 
very  little  coal  or  iron  ore  passed  over  the  road.     A  largo  demand  for 
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both  will  spring  up,  upon  a  revival  of  ihe  iron  trade,  and  it  is  expected 
that  early  in  the  Spring  all  the  furnaces  in  hoth  valleys  will  be  in  full 
operation.     At  every  station  on  tho  line  new  improvements  are  going  o 
which  are  attracting  to  the  road  the  business  of  their  surrounding  n 
borhoods. 

Upon  the  completion  of  the  East  Pennsylvania  Railroad,  a  new  oon- 
tinnous  route  will  be  established  between  New  York  and  the  West,  shorter 
than  any  now  existing,  which,  in  addition  to  merchandise  and  passenger 
business,  will  command  the  ealtle  trade  of  Virginia,  Obio,  and  the  f»r 
West.  The  great  facility  for  pasturage  on  tho  banks  of  tho  Susquehanna, 
will  attract  the  trade  to  Ilarrisburg,  and,  in  time,  it  may  become-  the 
great  central  market  from  which  the  large  cities  on  the  seaboard  will  draw 
their  future  supplies. 

With  a  business  steadily  increasing  from  existing  connections,  a 
local   trade,  already  of  importance,  and  daily  improving,  the    Lets 
Valley  Branch  will  be  fonnd,  at  no  distant  date,  to  be  a  very  important 
link  in  the  chain  of  internal  improvements,  and  moat  soon  cease  to  be  a 
burden  upon  the  resources  of  the  consolidated  Companiei 

The  East  Pennsylvania  Railroad,  from  Heading  to  Allentown,  i 
Lehigh  River,  is  approaching  completion.  It  passes  through  a  valley  ri 
in  deposits  of  iron  ore  and  agricultural  productions,  which  will  her 
pass  over  the  Reading  Railroad,  to  find  their  chief  market  in  the  Leba 
and  Schuylkill  valleys ;  a  mutually  advantageous  business  will  thus  t 
established  between  tho  Companies. 

A  contract  for  five  years,  witb  the  option  of  extension,  has  been  entered 
into  with  the  Chester  Valley  Railroad  Co.,  to  work  their  rood  in  connection 
with  the  Reading  trains,  and  to  keep  the  roadway  and  buildi 
repair  and  working  order.  By  this  arrangement  a  tronblesoi 
gerous  crossing  at  Bridgeport  will  be  avoided,  and  in  future  t 
will  receive  some  compensation  for  tho  money  expended  at  t 
sidings  and  other  conveniences  which  have  hitherto  been  quite  u 
ive.  It  is  estimated,  also,  that  by  being  worked  bob 
coal,  iron  ore,  lime,  &e.,  whioh  pass  mora  or  less  over  both  rot 
largely  increased  to  the  mutual  advantage  of  the  two  t 
existing  time  arrangements  of  the  Reading  Company  will  j. 
ing  trains  to  be  run  very  conveniently  for  the  inhabitants  o 
Valley,  and  tho  new  business  from  thence  will  add  very  little  to  the  w 
ing  expenses  of  the  Reading  Railroad. 

The  following  additions  have  been  mode  during  the  year  to  the  c 
the  Railroad,  ic,  as  exhibited  in  the  general  balance  sheet  of  the  '. 
surer,  at  the  end  of  the  year  v«: — 


Account  Construction 
"       Real  Estate 
"       Willow  Street  Railroad 
"       Telegraph 
"       Lebanon  Valley  Branch 

Total  added  this  year     . 
Cost,  30th  Nov.,  1857    . 

Total  cost  of  the  consolidated  railroads  on  1 
30th  Nov.,  1858 

The  amounts  expended  on  construction  and  real  estate,  amounting 
together  to  $3*2,863  ST,  are  the  only  additions  not  authorized  and 
directed  at  the  last  annual  meeting.  The  former  consists  of  the  new  de- 
pot at  Pottsville,  improvements  on  Willow  Street,  and  at  places  along  the 
line,  and  the  latter  of  several  trifling  purchases  required  for  extensions,  and 
some  small  payments  on  account  of  real  estate  bought  in  former  years. 
The  cost  of  the  Willow  Street  Railroad,  and  part  of  the  cost  of  the  Leba- 
non Branch,  were  included  in  the  assets  of  the  Company  at  the  end  of 
1857. 

In  settlement  of  these  additions  to  the  cost  of  the  road,  the  following 
stock  and  bonds  have  been  issued  and  assumed,  viz: — 
Capital   stock  issued,  or  to  be  issued  In  exchange  for 

Lebanon  Valley  shares     ...... 

Reading  G  per  ct.  bonds  due  in  1886  issued  3,586,500  00 
Lebanou  bonds  assumed  on  consolidation  1,500,000  00 


801,500  00 


Bonds  and  mortgages  on  real  estate, 
settled 


ad  for  damages 


$6,080,600  M 


1  issued  and  assumed  during  the  year     . 

k  and  bonds  outstanding  on  the  30th  Nov.,  1857 


16,460,000  00 

119,  472.H01  22 


A  capital  stock  and  bonded  debt  on  30th  Nov.,  1858  138,083,901   U 
f  this  over  the  total  cost  of  the  roads  and 


il  the  balance  of  this  year's  income  carried  ti 
fund 


Together 1232,394  49 

g  surplus  of  capital  represented  by  floating  assets  to  be  realised  here- 
of the  loan  of  1857,  payable  in  1886,  there  was  issued,  in  settlement 
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of  flailing  debt  of  the  Company  existing  at  the  close  of  1857,  bonds 
the  amount  of  S3, 586,500,  and  tho  remainder  of  the  loan,  imouatiflg 
$3,413,500,  is  held  for  the  other  purpose  for  which  it  was  created,  v 
tho  redemption  of  the  bonds  to  mature  id  the  year  1860. 

By  the  lamented  decease  of  Chas.  S.  Boker,  Esq.,  a  vacancy  occun 
in  tho  Board  of  Managers,  which  has  been  filled  by  the  election  of  J 
Button  Steele,  Esq.,  the  engineer  of  the  road,  and  he  has  eubsoqueni 
been  appointed  Vice-President  of  the  Company. 

It  may  be  proper  to  call  attention  to  the  peculiar  advantages  result! 
from  tho  union  with  tho  Lebanon  Valley,  the  connection  with,  the  C'bcsl 
Valley,  and  that  proposed  with  the  East  Pennsylvania  Railroads.  T 
effect,  it  is  believed,  will  be  largely  to  increaso  the  genera!  i  : 
while  it  will  in  no  respect  diminish  the  efficiency  of  this  road  for  t 
transportation  of  coal,  it  will  open  independent  and  valuable  sources 
revenue  from  passengers  and  general  freight  to  be  conveyed  to  and  frt 
the  various  points  to  which  those  railroads  lead. 

The  Managers  trust  that  the  stockholders  will  see  in  the  small  expem 
tures  and  diminished  charges  an  anxious  desire  to  conduct  tho  affairs 
the  road  with  the  utmost  economy  consistent  with  efficiency.  It  Is  thi 
intention,  if  they  receive  a  continuance  of  the  confidence  of  the  stoc 
holders,  to  pursue  the  same  Bystcm,  so  that  in  the  course  of  the  ensui: 
year  every  outstanding  current  obligation  will  be  paid  in  full,  and  a  wor 
ing  capital  may  bo  accumulated  sufficient  for  the  ordinary  business.  Tl 
is  believed  to  be  the  true  policy  of  the  Company;  and  if  this  course 
approved  and  sanctioned  by  the  stockholders,  and  the  earnings  of  tbe  ro 
are  devoted  to  these  purposes,  any  temporary  inconvenience  will  be  amp 
repaid  by  the  permanent  prosperity  that  must  ensne. 

By  order  of  the  Board  of  Managers, 

K.  D.  CULLEN,  /VorioW 

PHILADKLPnU,  January  10,  18B9. 


RENEWAL  FUND— 1857-'58. 


Dr.   To  New  Railroad  Iroo — 

Used  in  fetid  Tracts,  4,3115  Tons   . 
Laid  in  Willow  Street     124     "      . 


New  Tracks — 

Relaying  18, fi,  milesof  New  Track 
Relaying  6,17(1  it  el  tract  on  Willow  St.  . 

Bridges,  &o. — 

Girard  Avenue  Bridp*,  Sustaining  Walls,  Widening 
Phtcnixvillc  and  M ana junk  Tunnel  a    .... 
Sundries — ■ 

Renewing  Wfltow  Street  Wharf,  New  Scale  and 
Baggage  Room  at  Port  CI  in  too.  Hauling  of  all 
Materials,  Superintendence  and  Office  Expenses 


0,863  00 

164,489  BS 

135,8110  70 

7,200  60 
■4,807  96 

Cr.  By  6  cts.  per  100  Tom  on  365,644.286  Tons, 
hauled  one  mile  during  twelve  months,  ending 
November  30th,  1868 


CONSTRUCTION  ACCOUNT,  1868. 
Rail  boa  d. 
Detail  a  of  Cost — 

Tracks    and    Switches    at    Pottsiille 

Freight  Depot 3,829  feet       4,604  72 

New  Cual  Sidinjrs,  La.,  Philadelphia,  1,009   "         1,880  (18 

I'liM-nijvillc    and     Mauajuuk     Tunnel 
Sidings 944    »  Mill 

New  Freight  Depot  at  Pottsiille 6,230  99 

Paving   on  Willow  Street,  Philadelphia,  and  Other 
points,  and  new  Firo  Pit  at  Richmond      .     .     .         2,721!  28 

Workshops — 

New  Car  ITmsting  Midline  for  Richmond  Shops    .  241   13 

New  Planing  Machine  for  Pattern  Shop,  Reading  .  183  20 

New  Slotting  M tic lii no  for  Reading  Shops     ...  608  10 

New  F.ngines  ami  Care — 

1  New  Snow  Plough 184  SI 

1     "     Freight  and  Cattio  Car 468  27 

Work  on  t  New  Passenger  Kngines 1,297  26 

■'      -•  2  New  Crane  Cart  at  rotUtowa      .    .    .  ttl    U 


6 

SS                                 8         i 

%-                       Is 

i-           i  - 

5                       ™ 

SS     ~ 

=          5 

SI  3 

I     8 

§; 

:  i 

i  i 

Z                  S 

=  =  ilsS  188 

§  g 

§       § 

1IIIII  81 

l  i 

8          1 

I 

imH \ii  i  * 

■    S3  | 

■     •     ■       ..■•■.       |     -88 

I 

■a 

i 

■  ■  ■  ||iUi  «i  :ii 

■  ■  ■  mill  if  I* 

i 

8 

z 

I 

>  -4 

ili 

.  .  .    iiSiil  u  ::_ 

:- «   SS5SJ5  53  fj 

111        f.z.»|      .-=      IN 

1 
1 

t  Jill   i  i  i  i? 

I  r"  1 1 1  liiiiii  n  i" 

V 

1 
i 

1 

S                              8 

I 

I              !- 

tsass  j                   £s& 

a  s 

3 

Hip              SIS 

HI 

| 

1 

SIpS                 ss= 

8  1 

3 

E 

° 

SSS5SS  1   -  -      i>3    S IS      8  1. 

■•      SlsSSa    ••     H!!     S3 

J 

is 

i             i 

I1 

S-"  s  | ;:    gtf  s||    ||s 

si 

8            ! 

\ 

!: 

::    1 

.:.  ,! 

ISi 

-•=■■■11 

:  «:;  £i 

■■11-1     1=3 
'  ■:-  t !  1  $    5  • 
.o*ME   Si 

•3||     -ll  1 

III  M  : 

■i 

ia! 

N 

!i 

ll 

=  i 

5.  i 
8   i 

in  j 

A 

It 

H    -so;   Kttit-   S-i    IpKv         j         £ 

s      a      a         i 

8 

i 

§ 

o 
s 

9 

n 

[fi 

i 
I 

8 
1 

i 
i 

ptki  i 

Bi  { • 
|J||. 

■1   i-5 

•■  a 
iff  f? 

HI  n 
pi  111 

4  - 

j- 

I 

1  ■ 

\ 

f; 

si 

r 

~       1 
•1. 
| 

REPORT  OF  ENGINEER  AND  SUPERINTENDS 


R.  D.  Calkn,  Esq.,  President  PhttatUpkia  and  Reading 

Cvtltjjant/. 


I   of    lb. 


I  beg  to  submit  ibe  following  Report  of  tbo  business  and  operations  ol 
the  various  departments  of  the  road  during  the  past  year. 

TRANSPORTATION  DEPARTMENT 

Das  been  reduced  S'200,321  75,  compared  with  the  expenses  ( 
year  1857- 

Tiiis  difference  has  been  caused  by  the  decreased  coal  tonnage,  the  re 
dnction  in  the  cost  of  materials  and  labor,  the  comparative  mildness  oi 
last  winter,  and  the  observance  of  a  rigid  economy  in  every  item  of  ex 
penditure. 

Notwithstanding  the  marked  decrease  in  the  cost  of  repairs  of  locomo 
tive  engines,  their  efficiency  baa  been  well  maintained  during  the  year. 

One  first  class  engine,  the  "  Black  Diamond,"  has  been  built,  in  place 
of  the  "Montezuma,"  unfit  for  further  service;  four  locomotives  have  been 
rebuilt  with  new  boilers;  four  others  supplied  with  new  fire-boxes;  and 
three  altered  from  "  wood  burners,"  to  use  anthracite  coal  fuel  exclusively. 

The  whole  cost  of  this  work  has  been  borne  by  "  Transportation  De- 
partment," and  is  included  in  "  Statement  F." 

The  "  Vera  Cruz,"  alluded  to  in  my  last  Report  as  a  passenger  engine, 
built  in  1857,  to  use  coal,  has  performed  well  in  every  respect.  The  two 
engines  ordered  by  the  Board  to  be  built  on  her  model,  are  progressing, 
and  will  be  ready  for  work  next  spring. 

The  use  of  the  "  Wrought  Iron  Tubular  Water  Grate,"  and  other  im- 
provements  in  the  shape  and  material  of  the  fire-boxes  of  our  "coal-burn- 
ing" engines,  have  already  secured  a  decided  economy  in  their  repairs. 

Tbere  has  been  also,  during  the  past  year,  a  gratifying  diminution  in 
the  number  of  accidents  to  rolling  stock,  caused  by  the  breakage  of  car- 
wheels  and  axles,  and  failure  of  their  running  gearing.  No  previous  ycai 
exhibits  a  result  equally  favorable;  and  it  is  confidently  believed  thai 
the  ensuing  season  will  allow  of  as  satisfactory  a  comparison  with  thost 
preceding  it. 

The  good  condition  of  the  running  machinery  of  the  road  is  sufficiently 


attested  by  the  performance  of  its  coal  locomotives,  with  their  average 
loads,  the  regularity  of  the  passenger  and  freight  trains,  and  the  compa- 
rative freedom  from  accident,  caused  by  defects  in  car  gearing. 

The  slight  increase  in  the  cost  of  transporting  through  passengers  has 
been  occasioned  by  the  addition  of  the  "  Reading  Accommodation  Train," 
and  the  passenger  service  of  the  "  Lebanon  Valley  Branch,"  the  former 
train  having  been  commenced  on  August  23,  1858,  and  the  Utter  road 
having  been  consolidated  with,  and  worked  by  this  Company,  on  and  since 
March  20,  1858. 

Statement  R  contains  a  full  exhibit  of  the  h 
pensea  of  this  valuable  branch  of  the  main  road.  Cor 
period  of  extraordinary  depression  of  business,  especially  in  those  great 
staples  whence  its  main  revenue  will  be  derived,  the  result  is  believed  to 
be  encouraging;  sufficiently  so  to  warrant  the  prospect  of  a  large  and 
remunerating  local  trade. 

Regarding  the  Lebanon  Valley  Branch  as  the  outlet  for  the  vast  through 
trade,  bound  for  the  city  of  Now  York,  already  centering  at  EJtrriabtng, 
by  the  great  system  of  railroads  meeting  there,  it  ia  without  a  rival. 
Its  shorter  distance,  its  superior  grades  and  curvature,  and  the  avoid- 
ance of  any  transhipment  from  the  shores  of  Lake  Erie,  or  the  Ohio  River, 
to  the  waters  of  New  York  II arbor,  must  secure  for  it  the  character  of 
tttn  test  route  for  passengers,  aud  the  trade  of  the  great  West. 

The  entire  cost  of  working  this  branch  since  April  1,  ltfJS,  is  included 
in  the  Transportation  and  other  expense  accounts  of  this  Report. 


ROADWAY  DEPARTMENT. 

The  expenses  of  this  Department  are  $13,278  59  less  than  last  year, 
produced  by  the  decreased  tonnage,  and  other  causes  already  stated. 

Its  expenses  include  also  the  eust  of  repairing  and  ballasting  the  "  Leba- 
non Valley  Branch"  Road  from  April  inclusive,  amounting  to  JIG, 405  93. 
The  freedom  from  accidents  to  the  rolling  stock,  and  the  marked  dimi- 
nution of  the  number  of  brokeu  rails,  compared  with  preceding  years, 
I  exhibits  the  improved  condition  of  the  tracks,  which  arc  now  in  excellent 
order. 


RENEWAL  AND  CONSTRUCTION  DEPARTMENTS. 
Rail  road  Iron. 


New  railroad  iron  used,  4,440  tons 
Less  old    "     removed    S.tSOO     "  . 


1264,468  BS 


1128,629  15 


New  Tracks. 

18.71  miles  of  new  main  track  have  been  laid  during  the  year,  i 
3.9  miles  of  turnout  tracks  at  Pottsville,  Philadelphia,  llarrisburg,  \ 
melsdorf,  Richland,  and  other  way  stations.  5,170  feet  of  track  1 
been  relaid  on  the  Willow  Street  railroad. 


BtiHAiiiyt,  Depot*,  &e. 

A  new  merchandise  depot  has  been  erected  at  Pottsville,  and  a  new 
passenger  depnt  nearly  completed  at  Ilarrisburg;  new  passenger  and  u 
cbandiae  depots  have  been  built  at  Wowdsdorf  and  Misscmers;  a  new 
scale  and  baggage-room  at  Port  Clinton ;  depot  tracks  and  water  statiou 
completed  at  Lebanon;  and  sundry  paving  done  about  Willow  Street  rail- 
road. 

Bridget,  Tvnneh,  <tr. 

Girard  Avenue  bridge  has  been  commenced,  and  considerable  progress 
made  in  its  construction  ;  preparations  have  been  made,  and  on  organisa- 
tion perfected  for  widening  the  Phumixville  and  Manayunk  tunnels;  \ 
low  Street  railroad  wharf  has  been  repaired,  and  sustaining  walls  built  a 
Spring  Mill  and  Orwigsburg  landing. 

New  Emjines  and  Cars. 

One  new  snow  plough,  and  one  cattle  and  freight  car  have  been  made, 

and  two  new  passeuger  engines  commenced,  intended  to  use  anthracite  coal 

fuel  exclusively. 

All  of  which  is  respectfully  submitted, 
By  your  obedient  servant, 

G.  A.  NICOLLS, 
Engineer  and  General  Superintendent. 
Reaoi.no,  Teska.,  A'ovember  80,  1868. 


STATEMENT  A. 

Businas  of  Philadelphia   ami  Heading  Railroad  for  the    Tear  ending 
November  30,  1858. 

TONNAGE. 

Coal  transported,  tons  of  2,240  lbs.  .  .  .     1,.'>4:>,MI1 

Merchandise  transported,  tons  of  2,000  lbs.  .        187,729 

Materials  for  use  of  Road,  including  ballast,  grave!,  timber, 
rails,  sills,  cord-wood,  atone,  brick,  iron,  &o.  &c,  in  tons  of 

2,000  lbs 170,603 

Total  tonnage  of  Road  for  year  on  Main  and  Philadelphia 
Branch  Roads,  including  weight  of  passengers,  in  long  of 

2,000  Iba B,1S6»881 

Total  amount  of  coal  transported  to  date,  tons  of  2,240  lbs,  .  22,164,769 
Total  tonnage  of  Road  to  dale,  tons  of  2,000  lbs.      .  .  29,423,081 


PASSENGER  TRAVEL. 

Total  number  of  passengers  during  year,  Main  Road              .  285,051 

Total  number  of  miles  travelled  by  same     "        "                .  0,'jir>,7  JS 

Equal  to,  in  through  passengers,  over  whole  length  of  Road  .  LMJftS 
Total  number  of  passengers  to  date,  including  Philadelphia 

Branch  Road 3,226,815 

RECEIPTS  OF  ROAD. 

From  freight  and  tolls  on  coal     .  .  .  .$1,8(15,698  41 

"     freight  on  merchandise       ....       335,914  94 

"     passenger  travel     .....       272,079  71 
"     transportation  of  U.  S.  Mail,  express  cars,  and  other 

sources ......        36,462  85 

Total  Receipts   .  .  £2,510,750  91 


}'hil,iddphia  Branch  Road  (three  mile!  long),  between   Philadelphia  < 
Schayllcill   Viaduct,  Businett  for  year. 

Tonnage,  ice,  beer,  stone,  4o.  &o.,  in  tons  of  2,000  lbs.  .        7,400 

Passengers,  total  number  .....     4«,*211 


From  passengers 
"     freight, 
"     bridge  tolls 


•2,633  79 
1,764  ^4 

541  33 


STATEMENT  B. 

Expenses  of  Transportation  Department,  for  the  Year  rndiny  A'.rembcrZfl, 

1858. 

KUNNING  ACCOUNT. 

Wages  of  all  engineers,  conductors,  firemen 

brukemen,  &c. 

iiw.m  oo 

Wood,  14,721  cords 

88,988  21 

Loadiug,  unloading,  and  cutting  wood 

HyilS  87 

Oil,  33,782  gallons . 

27,337  42 

Tallow,  lard,  grease,  and  cotton  waste 

4,003  57 

Tolls  paid  Norrlstown  and  City  Railroads 

and  expenses  in  Broad  Street 

8,0M  11 

Coal  fuel  for  locomotive  engines,  30,281  ton 

77,3S3  30 

Allowance  for  use  of  coal  and  freight  cars 

14,205  56 

Expenses  of  magnetic  telegraph 

7,330  23 

Water  rent,  Palo  Alto  and  Philadelphia 

3,575  00 

Sundries      .... 

4,215  77 

$357,715  07 

WORKSHOP  ACCOUNT. 

Wages  of  all  machinists,  blacksmiths,  carpen 

ters,  mechanic*,  and  shop  bands    . 

8201,022  78 

Bar  iron,  steel,  blooms,  &c.  . 

l<;..'!.>0  (12 

Iran  castings 

Copper,  spelter,  tin,  lead,  &o. 

7,790  88 

Timber  and  lumber  . 

li'.T-i;  OS 

Anthracite  coal  for  shops,  &o. 

;i;;:n  ;;o 

Bituminous  "            " 

1,644  b-1 

Hardware,  files,  tools,  paints,  &a. 

8,481  02 

Wheels  for  cars,  engines,  and  tenders 

1 

Axles         "               "                   " 

7,178  78 

Tires  for  engines     . 

2,918  D7 

Patent  rights 

250  00 

Sundries      .... 

2,810  53 

p.ii).)  o,',-    ,-y 

Amount  carried  1 

jrward,             8051,581  73 

Amount  brought  forward,  i 

DEPOT  ACCOUNT. 

Wages  of  all  hands  .  .  .       $28,905  82 

Wages  of  all  watohmen  .  .         1G.320  50 

Pumping  water,  coal,  materials,  horse  feed, 

and  sundry  expenses       .  .  .  7,730  92 


SUPERINTENDENCE  ACCOUNT. 

Salaries  of  all  officers,  clerks,  and  agents     . 

OFFICE  ACCOUNT. 

Stationery,  printing,  advertising,  fuel,  furni- 
ture and  sundries 

LATERAL  EOADS  EXPENSES. 

Salaries  of  agents,  use  of  engines,  &o.         . 


STATEMENT  C. 

Division  of  Expends,  of  Transportation  Department  fin  185S. 


So. 

Kit*. 

Transport  a  ti  on  of  Coal  from  Coal   Region   to 

Richmond,   Philadelphia,   nnd  other  points, 

Statement  It  (Ions  of  2240  lbs.]  . 

1,512,046 

27.74 

5427.933  11 

Tr:iii-|H  i  n.ti.'ii  i.ii'  >Ihtc1i mi'.lifit  between  Potts- 

villc,  Resiling,  Philadelphia,  and  other  points, 

Statement  L(tonaor  20Q0Ibs.)  . 

187,72ft 

82.8 

lir.WI  23 

Transportation  of  Through  r  a  asengers  between 

Pottsrillo  and  Philadelphia,   Statement    K 

{No.) 

104,510 

78.0 

77,280  M 

EipcDses  of  Transportation  of  Coal  over  Phila- 

delphia Branch,  and  .Vorriatown  Railroads, 

and  in  Philadelphia 

23,20(1  11 

Superintendence,  including  salaries  of  ill  offi. 

cere,  clerics,  &c. 

a,w  n 

Wages  of  Watchmen  at  Wharves,  Depots,  and 

n,m  60 

Expenses  of  Delivering  Coal  and  Merchandise, 

and  hauling  Curs  for  nil  purposes  at  Reading 

ll,!i70  00 

Office  Expenses,  Stntintiery,  Printing,  &o. 

8,796  80 

Allowances  for  use  of  Coal  and  Freight  Cars 

owned  by  other  parties        .... 

14,205  66 

Salaries  of  Agents,  and  Expenses  on  Lateral 

Roads  in  Coal  Region            .... 

8,978  11 

'Expenses  of  Magnetic  Telegraph,  including 

Salaries  of  Da;  and  Night  Operators'  . 

7.8B0  23 

Water  Rent,  Palo  Alto,  and  Philadelphia 

:....,■.  00 

Patent  Rights 

260  00 

Sundry    Expenses,    Express    Engines,   Extra 

4,486  98 

ToUl       *7U2,'J.jt  T'l 


hitherto  been  Included  in  "Salaries"  and  "Wages." 


STATEMENT  D. 


Tart,  (fee.,  vpon  the  PhOadetpkit 
road,  November  30,  1858. 


LOCOMOTIVE  ENGINES, 
i  First  Class  Engines. 


4  Third     ' 

3  Fourth  ' 


COAL  CARS. 
1  Eigh  (^wheeled  Iron  Coal  Car. 
471  "  Wooden  Coal  Cars,  besides  100  used  by  Com 

owned  by  other  parties. 
2,948  Four-wheeled  Iron  Coal  Cars. 

1,289  "  Wooden  Coal  Cars,  besides  GO!)  used  by  Company, 

owned  by  other  parties. 

4,709*  Total. 

CARS  FOR  FREIGHT  AND  GENERAL  USE. 
127  Eight-w heeled  Covered  House  Cars. 
47  "  Box  Cars. 

187  "  Open  Platform  Care. 

182  Four-wheeled  Covered  House  Cars. 
432  "  Open  Platform,  Box,  and  Dumping  Cars. 

925  Total. 

PASSENGER  CARS. 
39  Eight-wheeled  Passenger  Cara. 
12  "  Baggago  Cars. 

7  "  Mail  and  Express  Cars. 


•  89  old  Four-wheeled  Wooden  Coil  Cars  are  to  be  rebuilt  i: 
fall  *»Iue  Living  beeu  charged  in  (raasporlntjqii  eipeusca. 


Itt  addition  to  lite  foregoing,  lie  Cttmpany  own  .* — 

2  Small  Passenger  Cars  for  use  of  road. 

12  Stationary  Engines,  from  4  to  60  horse-power  for  driving  machinery. 
10  Steam  and  Walcr-power  Engiaes,  for  pumping  at  water  stations,  saw- 
ing wood,  &c. 

3  Portable  Wood-catting  Steam  Engines. 
8  Snow  Ploughs. 

1  Dredging  Machine. 
32  Carts,  Wagons,  Drays,  and  Lumber  Trucks,  for  hauling  Wood,  Timber, 

Merchandise,  &o. 
67  Horses,  for  hauling  in  Philadelphia,  Richmond,  and  elsewhere. 


Ml  I   1 
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STATEMENT  F. 

Work  and  Repairs  of  all  Locomotire  Engines  owned  by  the  PhOadelp 
and  Reading  Railroad  Cvmjmny,  fur  /he  year  ending  November 
1858. 


— 

mm 

I* 

20. 

h 

4m 

Ktiidini;  llnilroad  Tranapor 
ttitiun  Department  . 

Reading  Railroad  Roadwa 
Department 

Reading  Ituilroatl  Renewa 
ftc.  Department 

1,141,242 

23,805 
10,828 

38,584 
816 
1,196 

6,827 

5,363 
2,787 

11,104 

10,416 

1.107, 
49, 
23,t 

TolaL  Reading  Railroad 
Total    Lebanon    Valley 

Branch    . 
On  Lateral   Roads  in  Coa 

Region    . 

1,184,876 
104,808 
156,815 

40,540 
6,513 
23,428 

14,477 
2,345 

80,610 

3,924 
4,135 

1,270.1 
US,' 
186,1 

Total  . 

1,445,498 

09,493 

10,822 

n,M 

1,570, 

Total  number  of  tons  ho 

uled  one  mi 

o,  cxclu. 

ive  of  e 

gine 
.    3 

6.&M.2 

Average  weight  of  loaded  Coal  trains  down,  "  "  .                 72? 

"             "            empty  Coal  trains  up,  "  "  .                25i 

"            "           Passenger  trains,  "  "  6; 

All  tons  of  2,000  lbs. 


COST  OF  REPAIRS  OF  ENGINES. 


Wages  of  all  mechanics 
Materials — iron,  steel,  brass,  Ac. 
Superintendence,  tools,  paints,  4c. 


808,470 
40,903 

12,119 

$151,493 


Total  number  of  miles  ran  by  all  Engines  owned  and  used  by 

Company,  from  May,  1838,  to  November  30,  1858         .      21,208,S 
Total  number  of  tons  hauled  one  mile,  between  same  dates,  5,047,049,3 


STATKMENT  G. 

Cotl  of  Repair*  and  Renewals  of  Coal,  Freight,  and  l'asse>i</cr  Con  on 
the  Philadelphia  and  Reading  Railroad,  for  the  year  tndiiuj  X'H.'m- 
ber  80,  1858. 

COAL,  FREIGHT,  AND  WOOD  CARS. 

Wages  of  all  mechanics $74,561  12 

Timber,  iron,  steel,  and  all  metals 34,875  37 

Superintendence,  tools,  points,  oils,  &c 10,823  39 

Total     .        .        .  8120,259  88 


COST  OF  REPAIRS  OF  PASSENGER  CARS. 

Wngcs  of  mechanics 85,892  25 

Iron,  steel,  timber,  &c.    .......         4,029  63 

Superintendence,  tools,  points,  varnish,  &o,        .  1,503  13 

Total  .        .     812,025  01 


STATEMENT  II. 


Items  of  Cost,  in  drtail,  of  Hawh'ny  Coal,  on.  the  Phifadif/Jiia   and  Read- 
in;}  Railroad,  for  ine  year  cndiny  Avwler  HO,  1858. 

Fer  round  trip  of  190  miles,  from  Coal  Region  to  Tidewater,  and  back  with  empty 
cars;  transporting  average  loads  of  421. 7  Tons  of  2,240  lbs.  each  Train. 


Wages  of  Engineer 


Fir™ 


Condi 

"         Brakcmen  and  Signalman 
Anthracite  foul  [>r  Fuel,  indu'lmg  firing  up.  Ac. 
Oil  for  Engine  and  Tender,  including  Lamps    . 

Oil  anil  0 reuse  for  Cars 

Repairs  of  Engine  and  Tender 

"       of  Coat  Cars 

Sufi] 'lving  Water 

Wood  fi.r  Kindling,  &o 

Assistant  Engines  at  Falls  Grade 
Car  Couplers,  Timekeepers,  Dispatchers,  Tele- 
graph Operators,  and  Turning  Crews   . 
Allowance  for  Engines    laying   over,  Assistant 
Engines,  and  all  other  contingent  cipeusas  . 

Equal  to  27.74  cents  per  I 


Me. 

De.cr.p- 

Awrag, 

rite. 

2 

Days. 

9.90 

2 

1.75 
1.65 

5.2 

1.53 

8.19 

Tons. 

2.22 

2.06 

(Jails. 

1.20 

I'.Tm|. 

190 

Miles. 

0.5 
P.  Trip 

M.  Galls. 

6 

45 

Cords. 

4-10 

421.7 

Tons. 

.012 

421.7 

.018 

421,7 

.028 

6  80 
8  50 
8  30 

7  85 
18  18 

2  H 


STATEMENT  K. 

Items  of  Colt,  in  detail,  of  nmimg  l'a*tcn;jrr  Train*  on  tKe  Philadelphia 

and  Reading  Railroad,  for  the  year  ending  November  SO,  1858. 

rSIHO  WOOD  FUEL,  TEH  DAILY  TRIP  OP  93  MILES. 

— -•* 

■* 

Dwtriplion. 

iwad 

— - 

Day. 

2  50 

"        Fireman 

1  60 

2  26 

•'        Baggage  Master  .... 

1  28 

Bmkeman 

H 

1.25 

1  41 

Wood  for  Fuel,  including  firing  up 

2.8 

Cords. 

4.]H 

10  M 

M.  Galls. 

0.6 

18 

Oii  for  Engiuo  and  Tender,  including  Lamps   , 

Galls. 

1.20 

1  35 

Oil  and  Grease  for  Can        .... 

38 

08 

Miles. 

8.3 

5  80 

"      of  and  lUfitting  Cora 

fi  34 

Hands  at  Dmttl,  Estrj  Lugiues,  Sic.   . 

4  10 

2  05 

$40  76 

Equal  to,  at  55.1  througli  Passengers  per  train,  73.9  cents  per  Passenger. 

STATEMENT  L. 

Bmu  of  Cost,  in  detail,  of  muting  Fn-i.jla  Train'  on  the  [Wathfa 

and  Eeading  Railroad,  fir  Cm  year  mdt*g  Nnmbtr  30,  1858. 

PER  DAILY  TRIP  0¥  93  MILES. 


Description.    Af.ni- 


Wagea  of  Engineer I 

"        Fireman 

■*       Conductor 

"        Brakemen  and  Signalman  .   I 

Con!  for  Fuel 

Wwd  for  Kindling,  ke 

Oil  nrnl  T allow,  fur  Engine  and  Tender 
OU  ntul  Grease  for  Care  .  .  . 
Repairs  of  Engine  and  Tender     .         .         ■  I 

»         Cars | 

l>pjinl  hands,  and  oilier  Depot  Eipenses        ■  i 

Water  used 

Renewals   of   Sundry   Articles,   Goods    Da- 
maged, &c | 


!.-!■. 
2.46 
4.10 

!  P.  Trip 

s.a 

P.  Trip 


.s  per  ton,  at  112.4  tons  per  train. 


STATEMENT  M. 


>ver  Philadelphia    and   Xorritfown  i 
Broad  Street,  PhiUidtiphia,  Jbr  the  year  endi, 


Cost  of  Transportation 
and  of  Hone  Poiner  ii\ 
mier  30,  1858. 

Amount  paid  for  Norriatown  and  City  Railroad  Tolla  .  .  ?j,l4G  ' 
Agents  and  Sundry  Expenses  in  Philadelphia  .  ,  .  900  I 
Coat  of  Engines  Hauling  Curs,  between  Falls  and  Broad  Street, 

Philadelphia 17,160  I 

Cost  of  Horse  Power  in  Philadelphia 1,860: 

825,000  - 


STATEMENT  K. 

Points  of  Supply,  and  Distribution,  of  Coal,  on  the  Philadelphia  and 
Reading  Railroad,  for  the  year  ending  November  30,  1858. 

Amount  of  Coal  received  from  various  Lateral  Railroads  in  Coal  Region. 

Mount  Carbon  and  Port  Carbon  Railroad,  at  Port  Carbon,  T(""- 

from  Valley  and  Mill  Creek  Railroada         ....  418,009 

Mount  Carbon  Railroad  at  Mount  Carbon       ....  97,330 

Mine  Hill  and  Schuylkill  Haven  Railroad,  at  Schuylkill  Haven  677,774 

Dauphin  and  Susquehanna  Railroad,  at  Auburn       .         .         .  55,479 

Little  Schuylkill  Railroad,  at  Port  Clinton      ....  294,054 

Total,  1,543,646 

Whrrt  dtticertd  on  Lint  of  Rtading  Railroad. 


Distribution  of  Items,  comprising  Net  Expenses  of  Tramportation  and 
EoadtoOjf  D-pnrtments,  for  the  year  ending  November  30,  1858,  under 
the  heads  of  Cost  of  Trantportiwg  Coal,  Merchandise,  and  1 


Coal  of  Transporting. 

Tnnl  N«t 
Eiprnm 

Coal. 

March 'din. 

Moil,  Ac. 

Tran.poruHi.rn  bclw«n  Fall,  and  Pbila- 

flrl i.    Wiir.-l.iii.-n.    J.ntrr.l     Roadj, 

■       ■       ■ 
Office  Eipcnscs,  and  Sundriti      ■ 

UT.B33  41 

158,704  13 

m/Ht  • 

117,(81  ■ 

in,58l  30 

77,290  Ofl 
:,l  W  H 

13,713  tS 

eaa.iHM 

233,304  * 

140  jK»m 

Hauhng  and  MMrttag  Can  ia  Cub!  Rc- 

Ui'i.l.I  Sir-.i  llmiljri!,'          .... 
Contingent  Lipcmct  in  Philadelphia 

IE 

I!B7,MS  60 
3T4S3tt 
VJfJS  * 

(1-25,058  IS 
1,400  39 

«37  ia 

6,194  10 

taetvm  H 

40  .(to  a 

31,734  91 

U?05,307  US 

*i;-  ■■■::  M 

•  134,176  07 

•tfOBMB  II 

SUMMARY. 

Of  Total  expenses  for  Year,  Coal  .  .  .  is  charged  with  49.81  cents  per  ti 
Do.  do.  Merchandise,  do.    95.31      " 

Do.  do.  Through  Passengers  do.   128.67    " 


STATEMENT  P. 

flWaTij  fi'  ii   of  Merchandise  transported  enrr  Ad  I*hiladcf)>ftm  and  Erod- 
ing Railroad,  and  amount  of  same  received  in  the  city  of  Phtladdfllla 
for  the  t/ear  ending  Noocmber  30,  1858. 

IH  TOSS  OF  2000  LBS. 

Dewription  of  Merchtndiu. 

H  ,T.  i ,  r-1  It 

I'll, 1„. Mil, !■! 

Total 
TTanrporlod 

i..:..'l.:i', 

im 

600 

303 
078 

1,041 

3U7 
941 

371 

en 

4, 100 
130 

34 

1,704 
47 

3,l»i 
08 

41 
790 
734 
10T 

3»7 

aso 
95 

m 

■n 

1,190 

Ti 

9B3 

M 

M 
3,144 

10 
MB 
3,141 

1,737,703 

MB 

9,334 

9,007 
1£M 

ova 

| 

1,000 
13.970 
1,730 

1,-ns 
iju 

UM 
1#M 

■jo.  :uj 
7,3*1 
0,t33 
1,413 

aSn 

I.S01 
1,133 

I.I7B 
3.005 

MM 

1.ISI 

UM 
[JUI 

19,030 
1,307 

m 

i,m 

004 

3,100 
MM 
1,179 

71') 
1,073 

MM 

uH 

31,774 

ooo 

3,441 

Ala,  Ban,  r,» in,  Cider,  and  Mall  Liquor- 

Ciini,  litaea,  and  qo«mwnro 

Empty  Han.  Barrel!,  ud  Boxea 

Fin,,,;  i»,lMbMa.  at  Philadelphia:  whole  line  110,00=  ubl..) 

Iron— Bar,  Boiler,  and  Call 

{*■■'*>'>.  Ilidtn,  and  Skin 

ssr.-.-r.'.,:;'""1-  ' 

Sluogl",  "> k.,  end  Slave. 

ISr.n.l  Tulali 

t..W.07s 

\,--'-a 
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STATEMENT  R. 

Lebanon  Valley  Branch  Railroad. 

Statement  of  its  business,  revenue,  and  expenses,  for  the  eight  m*m&» 

ending  November  30,  1858. 

BUSINESS. 

0I.S24 

"              "          "      miles  travelled 

1,800,622 

"             equal  to  "through  pasHongors"  (G4  miles  each) 

24,1*1 

MERCHANDISE. 

26.W4 

llituniiuous    "   eastwardly                                                        . 

013 

18,753 

Ail  other  freight,  of  every  description              ,            •            . 

44.618 

.      1                                                                                                                    Tons  of  2,000  lbs.      90,063 

REVENUE. 

On  Lebanon  Valley  Branch  Rond  exclusively: 

From  coal  ami  merchandise  generally 

47,742  58 

"    transportation  of  IT.  States  mail 

3,000  00 

"              "              of  cxpresa  matter 

2, 'it HI   N 

98I,S8fi  n 

In  addition  (o  the  above  revenue,  the  following  sums  were  received  from  lint 

portion  of  the  same  merchandise  and  passengers  which  passed  over 

the  main  line 

of  the  "Reading  Railroad;" — 

From  49,280  tons  of  merchandise        . 

«,229  S8 

"     10,057  passengers           ..... 

11,700  S3 

KM88  H 

Expe-isib  :  including  total  cost  of  working  during  eight  months. 

Running  account :                passenger  and  freight  trains 

24,095  CI 

Depot            "                      bands  at  depots  and  water  station 

&»■  a 

Superintendence  account:   salaries  of  all  agents         . 

8,001  55 

Office  account:                     stationery,  printing,  4o.   . 

1,455  SI 

Roadway    "                         maintenance  of  track 

17,780  25 

$49,948  66 

All  the  above  items  of  business,  revenue,  and  expenses  are  inctui 

•d  in  die  pre- 

coding  statements  of  similar  character,  of  the  Philadelphia  and  Rca 

iog  Railroad. 
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1               Comparative  Statement  of  the  Number  of  Cars  broken  on  the  Philadelphia  and  Reading  Railroad  for  the  years 
1848  (from  July  1  to  Nov.  30,  1848),  1849,  1850,  1851,  1852,  1853,  1854,  1855,  185G,  1857,  and  1858. 
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Statement  of  Material*  on  hand  November  30,  1858 

,u.. 

k* 

,.«„,. 

Value. 

Total  Mtaw 

W„od       .... 

1 3.3.-:i 

Cords 

•37.115  12 

fi,re: 

Galls. 

.1,676  85 

Tallow,  Lard,  4c.     . 

Tallow,  Ac. 

4.441 

lb*. 

444  SO 

Cot.  Waato 

1,974 

1C4  54 

DOW  04 
I. AM  IW 

AntbraeiW  Cm! 

sie 

Tom 

Bitutuinuui  Cual       . 

7,344 

1,047  13 

Wrought  Iron  and  Steel  . 

Bar  Iron 

223.7 

Tom 

18,978  M 

Boiler  A  Shee 

4.1. 

4,73(1  Oil 

Steel 

23.4 

4,400  13 

14,7«5  51 

4G.G 

l,»4  04 

Iron  Castings   . 

25.3 

i*mi  h 

Axles        .... 

Car 

66S 

No. 

p.202  00 

Engine 

66 

" 

1,320  00 

T.S2IO0 

Engine  Tires    . 

Hooped 

54 

;:-.m 

In 

12 

I,i33  00 

4.77S  M 

Copper  and  other  Metals  . 

Brail 

6,348 

lba. 

1,871  80 

Lead 

1,767 

123  99 

Engine  (tearing 

Ant.  Tin,  Ao. 
Eng.  Gearing 

1,920 

I 

33.1  OS 

2,329  81 

■)2,9.V>  J-. 

"     Spring" 

H 

No. 

792  00 

I 

798  56 

44,516  04 

Car  Wearing     . 

Car  Gearing 

n.-i'ii  7;s 

"    Springs. 

193 

No. 

772  00 

15,678  73 

Files  and  Tooli 

• 

IMM  U 

Hardware 

5,358  u 

Painta  and  0U>        ■ 

763  40 

Timber  and  Lumber 

2,10!,72[> 

Ft-B.M 

J1.SS0  T3 

Wheal 

1,284 

No. 

0.D53  00 

New  Railroad  Iron. 

■GO 

54.156  62 

Chairs,  Frogs,  and  Spikot 

140.3 

6,6Sfl  144 

Sills         .... 

S1.S7S 

No. 

MM  V3 

Snrap  Wronght  Iron 

13U.I 

4,247  13 

Old  Railroad  Iron    . 

una 

•MM  T-i 

Scrap  Cast  Iron 

175.3 

3,927  IS 

Scrap    Steel    and    other 

Metals. 

fil.t 

8,343  11 

Horse   Feed    and    Stable 

Furniture      . 

1 

1,563  5; 

Sundries,   Ropes,  Blocks, 

Ac        ...         , 

1.169  30 

Stone,  Lime,  Ac.       .         , 

0,019  87 

Workshop  AccotuJt          ■ 

T 

tal  viluo  of 

B,1M  41 

Materia] 

•384,611  "» 

-1/  the  Annual  Mceliii-j  of  the  Soitfc/i/m  of  the  Phila.hlphia  and  AVW- 
in;/  Railroad  Cumpttng,  held  January  10,  lS5(t,  the  ftJlon 
AM  ictre  adapted: — 

Setahud,  That  the  Heport  of  the  Board  of  Managers  lUl  daj  pl» 
Beiiiod  and  read,  be,  sod  the  same  ia  hereby  accepted,  appruvi-d,  and 
adopted. 

Bmohtd,  That  the  Board  be,  and  they  are  hereby  authorized,  in 
their  discretion,  to  carry  into  effect  any  of  the  measures  proposed  in  their 
report. 

Stiobnti,  That  the  Board  are  hereby  authorized  to  enter  into  such 
contracts  as  they  may  deem  advisable  for  working  connecting  roads. 

Heiolccd,  That  the  Stockholders  do  specially  approve  of  the  policj 
indicated  in  the  Report  of  the  Managers  with  reference  to  the  application 
of  the  revenues  of  the  road,  and  desire  that  the  same  be  applied  to  the 
payment  of  all  existing  current  obligations. 

Jietolved,  That  a  vote  of  thanks  be  and  the  same  is  hereby  presented 
t(i  the  President  and  Board  of  Managers  for  the  very  efficient  and  satis- 
factory manner  in  which  the  affairs  of  the  road  have  been  conducted  during 
the  past  year. 


At  fa  Annual  Meeting  qf  tie  Siocb&old*rtt>/tiu  Philadelphia  ami  I\ 

imj  RaUroatl   ('rjmpiini/,    /it/,/  Juituuri/  10,  1869,    tkr  fullowiittj    <ft 

men  vtre  nmuummitly  tUcttd  Officers  /or  1859: — 

PRESIDENT. 
K.    D.  OoiiLKH. 

VICE-PRESIDENT. 

J.  DUTTON  8TBELB. 

MANAGERS. 

Samuel  Nonius, 

Q.  W.   ItlCHAHDB, 

John  Asiihurst, 

David  S,  Brown, 

M.  S.  Richaeds,  of  Keying, 

J.  Dcttos  Steele. 

TREASURER. 
Samuel  Bradford. 


SECRETARY. 
W.  H.  MoIlhuihit. 


REPORT 


OF   THE 


PRESIDENT   AND   MANAGERS 


OF   TUB 


PHILADELPHIA  AND  READING  RAILROAD  COMPANY, 


TO   THE 


STOCKHOLDERS, 


JANUARY    l\    1860. 


PHILADELPHIA: 

MOSS    BROTHER    &    CO., 

430    MARKET    STREET. 
1860. 


EEPOET 


OF  THE 


PRESIDENT  AND  MANAGERS 


OF  THK 


PHILADELPHIA  AND  HEADING  RAILROAD  COMPANY, 


TO   TUE 


STOCKHOLDERS, 


JANUARY  9,  1800. 


PHILADELPHIA : 

MOSS    BROTHER    &    CO.. 

430    MARKET    STREET. 

1860. 


PRESIDENT. 

It.     1).     CULLIN, 

VICE-PRESIDENT. 
J.  Dutton  Steele. 

MANAGERS. 
Samuel  Norkis, 
G.  W.  RlCHARDB, 
John  Ash  hurst, 
David  S.  Brown, 
M.  S.  Richards,  of  Reading, 
J.  Dutton  Steele. 

TREASURER. 
Samuel  Bradford. 

SECRETARY. 
W.  H.  McIlhinney. 


I. 


TO 


THE  STOCKHOLDERS 


or  TBI 


Philadelphia  and  Reading  Railroad  Company. 


The  Managers  respectfully  submit  tho  following  statement  of  the 
business  of  the  year,  showing  the  receipts  and  expenditures,  and  the 
Treasurer's  general  balance  sheet,  exhibiting  the  affairs  of  the  Company 
on  the  80th  November,  the  end  of  the  fiscal  year. 
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During  the  past  year  there  has  been  a  general  improvement  in  the 
business  of  the  Company.  Every  department  shows  an  increase  in  the 
quantities  carried  and  in  the  receipts,  while  there  has  been  a  general 
reduction  in  the  cost  of  transportation  and  other  expenses. 

A  comparison  with  the  business  of  1858,  shows  the  following  results, 


In  Merchandise  an  increase  of 

146,880-,%  in  tons  carried, 

$188,972  73  in  receipts,  and 

$67,842  56  in  profit. 
In  Coal,  an  increase  of 

90,234JJ  in  tons  carried, 

$17,991  71  in  receipts, 

$97,192  57  in  profit. 
In  Travel,  an  increase  of 

93,753  in  Passengers  carried,  equal  to 

21,557  through  Passengers, 

646,166  48  in.  receipts,  and  a  decrease  of 

$11,901  81  in  profit. 
Mail  and  miscellaneous  receipts  have  increased 

$10,411  52. 
Transportation  expenses  have  been  decreased 

'  fVo  cents  P*r  ton  of  ooa^  carried ; 

20T50efl  "         "  merchandise  carried,  and  increased 

24Aa0  "     per  through  Passenger, 

In  order  to  encourage  local  business  by  increased  facilities  of  commu- 
nication, tbe  number  of  trains  has  been  increased  to  two  daily,  between 
Heading  and  Harrisburg,  and  on  the  main  line  an  extra  train  has  been 
run  to  afford  to  tlte  inhabitants  the  advantage  of  an  early  arrival  in  the 
city.  This  extra  expense  will  soon  be  compensated  by  the  increasing 
number  of  local  Passengers. 

The  net  amount  of  Freight  and  Toll  received  from  Coal,  averaged 
in  1858,  120T90,0  cents  per  ton  carried. 
in  1859,  115,% 
and  the  percentage  of  all  expenses,  except  Renewal  Fund,  to  gross  in- 
come from  all  sources  was, 

in  1858,  471e0°o  Per  cent- 
in  1859,  4CTV„      « 
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including  Renewal  Fund,  the  percentage  in  1859  was  54TS^  per  cent. ; 
in  1858,  55T3o  per  cent. 

The  following  comparative  statement,  which  includes  receipts  and 
expenditures  of  every  description,  shows  an  increase  of  $117,785  50 
in  the  net  profit  for  the  year,  viz. : 

1859.     Gross  receipts, $2,724,293  35 

Expenses,  .   $1,276,180  59 

Renewal  Fund,        .  202,296  84 

1,478,477  43 

Net  profit, $1,245,815  92 

1858.     Gross  receipts,     .        .        .   $2,510,750  91 

Expenses,      $1,199,798  35 

Renewal  Fund,  182,922  14 

1,382,720  49 


Net  profit,  1,128,030  42 

Increase,        $117,785  50 

The  Dividend  Fund  for  the  year,  is  shown  as  follows,  viz. : — 

Amount  of  net  profit, $1,245,815  92 

Less  interest  on  bonded  debt,    ....  735,321  00 


Dividend  Fund,  .  $510,494  92 

equal  to  4Ts0Aa  per  cent,  on  $11,737,041  22,  the  capital  stock  of  the 
Company.  Last  year  it  was  $388,329  42,  equal  to  3}  per  cent,  on  the 
capital. 

This  result,  considering  the  unsettled  state  of  the  coal  trade  during 
the  greater  part  of  the  year,  may  be  considered  satisfactory.  The  great 
increase  in  merchandise  and  travel,  indicates  the  rapid  restoration  of 
activity  to  the  business  community  on  the  line  of  the  road,  and  also  the 
growing  importance  of  the  Lebanon  and  other  new  connections  of  the 
Company.  Great  attention  has  been  paid  for  the  last  two  years,  to  de- 
veloping the  local  trade  of  the  Railroad  and  its  connections ;  and  it  is 
gratifying  to  find  in  them  a  source  of  business  so  promising  for  its 
future  prosperity.  The  coal  trade,  which  for  four  years  had  been  sta- 
tionary, has  this  year  shown  a  considerable  increase,  and  as  there  is 
little  probability  of  new  avenues  to  market  being  opened  for  some  time 
to  come,  it  may  be  ox  pec  ted  to  improve,  and  the  tonnage  of  the  road  to 
increase.  Owing  to  a  mild  winter,  large  stocks  remained  over  at  the 
opening  of  navigation,  and  it  was  only  towards  the  end  of  the  season 
that  prices  began  to  show  some  improvement,  and  the  demand  to  in- 
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crease.  During  the  whole  season,  the  trade  at  Richmond  has  suffered  by 
the  irregular  supply  of  vessels,  aud  the  same  difficulty  waa  experienced 
at  the  other  shipping  ports.  The  only  remedy  is  for  the  trade  to  own  a 
sufficient  number  of  vessels  to  keep  their  business  active  when  from  any 
cause  the  arrival*  of  chance  vessels  is  interrupted. 

Vessels  carrying  large  cargoes  in  proportion  to  their  tonnage,  ore  pro- 
bably the  best  adapted  for  colliers,  as  the  expense  of  working  them  would 
be  small  in  comparison  to  the  fast  vessels  now  in  the  trade.  Steam- 
power  applied  to  coasting  .vessels,  is  only  successful  when  they  can  be 
loaded  and  unloaded  at  all  times,  without  delay  or  demurrage. 

The  exportation  of  coal  to  foreign  places  has  hitherto  been  greatly 
neglected,  while  in  England  it  has  become  of  great  commercial  import- 
ance, and  is  annually  increasing.  The  advantages  of  anthracite  coal  for 
steam  vessels  are  so  great,  that  a  constant  supply  of  it  at  the  usual  coal- 
ing ports  appears  to  be  all  that  is  necessary  to  secure  its  being  adopted 
on  board  foreign  vessels.  Anthracite  coal  is  also  gradually  making  its 
way  as  a  fuel  for  locomotives ;  and  there  is  really  no  reason  why  it 
should  not  be  used  on  all  roads  where  wood  is  scarce  and  dear.  All  the 
freight  engines  on  the  Reading  Railroad  burn  hard  anthracite,  and  seve- 
ral of  the  passenger  engines  are  using  it  with  complete  success,  showing 
that,  practically,  there  is  no  difficulty  in  its  application  to  this  purpose. 
Attention  is  called  to  the  annexed  report  on  this  subject  by  Mr.  Mill- 
holland,  the  muster  machinist  of  the  Company,  whoso  great  experience 
and  perseverance  have  largely  contributed  to  the  successful  introduction 
of  this  coal  as  fuel  for  locomotives. 

The  road  has  been  worked  with  great  economy,  and  its  efficiency  has 
been  kept  up  in  every  respect.  It  is  in  such  complete  order,  that  the 
weight  of  the  trains  has  been  increased  ten  per  cent.,  nnd  there  have 
been  scarcely  any  accidents.  The  number  of  cars  broken  to  tons  carried 
was,  in  1858,  1  in  27,955  tons. 
"  1850,  1  "  42,952     " 

The  income  of  the  year  has  been  appropriated  as  follows,  vis.  :  — 

Amount  of  Profit, $1,448,112  7« 

Loss  Renewal  Fund, 202,296  <4 

Net  Profit, Sl,24.">.SKi  92 


From  which  deduct  for  — 
Interest  on  Bonds,  . 

Mortgages,      . 


5704,094  00 
81,227  00 


Dividend  Fund, 


8510,494  92 
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Which  has  been  disposed  of  as  follows :  — 

To  Sinking  Fund,   ....  9150,000  00 

Taxes, 16,828  02 

7  per  cent.  Dividend  declared  on  Pre- 
ferred Stock,  to  be  paid  hereafter,  108,626  00 
Interest  on  Preferred  Stock  Dividends 

of  former  years,  ....  12,104  04 


287,558  06 


Balance  carried  to  Reserved  Fund,        .         .         .  8222,936  86 

The  amount  at  the  credit  of  Reserved  Fund  at  the 

end  of  1858  was, $111,313  79 

Add  amount  of  surplus  this  year,   ....  222,936  88 


8334,250  67 


Deduct  amount  carried  to  expense  account,  to  meet 

losses  and  depreciations, $106,181  64 

Present  amount  of  Reserved  Fund,           .         .         .  $228,069  03 
The  appropriation  to  Renewal  Fund  out  of  Income 

Account,  has  this  year  amounted  to  the  sum  of,     .  $202,296  84 

Add  balance  unexpended  in  1858,    ....  12,713  89 

Together,         .         .         $215,010  73 
Of  which  there  has  been  expended  this  year  (as 

per  detailed  statement), $208,417  32 

Leaving  a  balance  applicable  to  next  year  of,     .         .  $6,593  41 

During  the  past  year  17  miles  of  new  track  have  been  put  into  the 
road,  between  Mohrsville  and  Port  Clinton,  and  the  Falls  and  Richmond, 
and  new  sidings  have  been  laid  at  several  stations  to  accommodate  new 
business. 

The  relaying  of  the  Willow  Street  Railroad  with  new  heavy  rails  has 
been  completed,  and  the  street  has  been  repaved  entirely.  Everything 
connected  with  it  is  now  new,  and  no  further  outlay  for  renewals  will  be 
required  for  some  years  to  come. 

For  these  purposes  and  in  ordinary  repairs  of  the  road  there  has  been 
put  in  3543  tons  of  new  rails,  and  2940  tons  of  old  rails  taken  out,  the 
difference  of  603  tons  being  the  excess  or  increased  weight  of  rails  put 
into  the  tracks. 

The  Viaduct  at  Oirard  Avenue  has  been  completed,  and  the  cost 
of  widening  the  tunnels  at  Phoenixville  and  Manayunk  has  also  been 
paid  out  of  Renewal  Fund.   This,  the  most  important  work  of  the  year, 
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was  effected  most  successfully  without  one  day's  interruption  to  tbe  pas- 
sage of  trains,  and  happily  with  few  casualties  to  the  men  employed  in 
the  work. 

Daring  the  past  year  there  has  been  expended  on  the 
Lebanon  Valley  Branch,  to  complete  depot  at  Harris- 
burg,  918,061  16 
In  new  turnouts  and  sidings,  16,910  SO 
In  settlement  of  land  damages,                                                     44,790  00 

Together,  $74,779  46 

Making  the  present  cost  of  the  Branch,  84,490,755  84.  Full  details 
of  the  working  of  the  Branch  are  given  in  Statement  &.,  annexed  to  this 
Report.  The  result  is  as  follows :  Total  number  of  passengers  carried, 
103,144,  equal  to  43,410  carried  the  whole  length  of  the  Branch ;  total 
tonnage  of  every  description,  231,326  tons. 

Gross  receipts,  8206,828  08 

Working  expenses,  94,208  23 


Profit  on  the  Branch, 
Add  amount  earned  c 
business, 


8112,619  85 


the  main  line  from  the  same 


134,168  30 


Together,  8246,788  15 

Equal  to  5}  per  cent,  on  the  total  cost  of  the  Lebanon  Valley  Railroad. 

Such  a  result,  in  this  early  stage  of  its  business,  should  remove  all 
apprehension  as  to  the  complete  success  of  this  branch  of  the  Company's 
railroad,  and  create  confidence  in  its  future  prosperity. 

Dullness  in  the  iron  trade,  and  other  difficulties,  have  thus  far  pre- 
vented the  development  of  the  iron  ore  business,  but  it  has  latterly  been 
improving,  and  there  is  now  a  good  prospect  that,  in  a  few  months,  the 
demand  for  the  furnaces  in  the  Schuylkill  and  Lehigh  Valleys,  will  add 
very  largely  to  the  tonnage  of  the  railroad. 

Imperfect  connections  at  Harrisburg  have  also  retarded  the  develop- 
ment of  the  business,  and  the  extension  of  the  road  to  Dauphin  will 
very  soon  become  a  necessity.  During  the  last  session  of  the  Legisla- 
ture an  act  was  obtained  authorizing  this  extension.  After  a  careful  sur- 
vey the  road  has  been  located,  and  the  right  secured  to  occupy  some 
ground  that  will  permit  it  to  pass  round  the  mountain  without  encroach- 
ing on  the  public  works  already  located  there. 

This  extension  will  complete  the  chain  of  railroads  by  which  the  trade 
from  Lake  Erie  will  probably  be  brought  to  Philadelphia,  nnd  it  will 
open  an  easy  route  by  which  the  soft  anthracite  coal  from  the  Susque- 
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haona  Valley  can  be  brought  to  Richmond  for  reshipnient.  Bituminous 
coal  from  Broad  Top,  is  already  seeking  this  outlet,  with  the  prospect  of 
soon  becoming  an  important  item  of  business  to  the  Company. 

The  completion  of  the  East  Pennsylvania  Railroad  has  added  another 
source  of  business  both  to  the  Lebanon  branch  and  to  the  main  line,  and 
freight  and  passengers  are  already  taking  the  direct  route  it  has 
opened  to  New  York.  From  its  superior  advantages  in  distances  and 
uniformity  of  gauge,  this  must  become  one  of  the  main  continuous  routes 
between  New  York  and  the  far  West.  Arrangements  are  now  in  progress 
which  will  probably  open  this  route  during  the  coming  spring.  This  road 
also  places  Schuylkill  County  in  direct  communication  with  Elizabeth- 
port  and  New  York,  and,  by  making  a  short  link  of  two  miles,  to  con- 
nect it  with  the  Reading  Railroad,  a  few  miles  above  Reading,  the  dis- 
tance may  be  so  shortened  as  to  make  it  as  good  a  route  for  coal  as  that 
proposed  by  the  direct  Auburn  and  Allen  town  Railroad.  The  difference 
in  distance  will  be  thirteen  miles  against  the  East  Pennsylvania  route ; 
but  it  will  have  in  its  favor  the  difference  between  the  cost  of  the  link, 
920,000,  and  that  of  the  new  railroad,  at  least  a  million  and  a  half  of 
dollars.  There  can  be  no  doubt  which  route  would  have  the  advantage 
in  a  competition  for  the  coal  trade  of  Schulkill  County.  Whether  either 
of  these  routes  could  compete  with  the  descending  grades  of  the  Read- 
ing Railroad,  and  the  water  carriage  from  Philadelphia  to  New  York, 
has  yet  to  be  tested,  but  there  can  be  no  doubt  that  the  result  would  not 
be  worth  the  immense  outlay  required  to  try  the  experiment. 

The  earnestness  with  which  the  Auburn  and  Allentown  Railroad  is 
advocated  in  Schuylkill  County,  as  tho  only  possible  means  to  compel  a 
reduction  of  the  charges  on  the  Reading  Railroad,  would  lead  to  the 
conclusion  that  these  charges  were  exorbitant  and  oppressive.  A  little 
consideration  will  show  that  this  is  not  the  case ;  but,  on  the  contrary, 
that  this  Company  has  borne  more  than  its  full  share  of  any  reductions 
required  to  compete  with  other  regions.  The  average  freight  and  toll 
per  ton  carried  on  the  Reading  Railroad  was, 

In  1855, 165T5O40  cents  per  ton. 

"  1859, 115  «        « 

being  a  reduction  of  50  cents  a  ton  from  the  charges  of  the  Company, 
while  those  of  the  other  parties  interested  in  the  coal  trade,  except  the 
coal  operators,  remained  unaltered.  A  moderate  amount  of  liberality 
on  their  part  in  aid  of  the  sacrifices  made  by  the  operators  and  trans- 
porters to  Philadelphia,  would  have  sufficed  to  maintain  for  Schuylkill 
County  its  former  supremacy. 

The  great  increase,  this  year,  in  the  number  of  passenger  trains  and 
of  merchandise  and  coal  cars  arriving  daily,  rendered  it  absolutely  necea- 
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sary  to  provide  bettor  facilities  for  the  transaction  of  business  in  the 
city;  and,  as  the  old  passenger  depot  had  become  inadequate  to  the 
proper  accommodation  of  the  public  and  the  prompt  dispatch  of  train*, 
it  was  decided  to  commence  the  new  depot  on  the  square  owned  by  the 
Company  on  Broad  Street.     The  passenger  portion  of  it  has  been  built 
on  the  south  side,  and  on  the  24th  December  it  was  opened  for  business, 
the  trains  starting  and  arriving  by  steam  power,  avoiding  the  delay  and 
annoyance  of  hauling  by  horse-power.     The  same  building  affords  tem- 
porary accommodation  for  the  down  merchandise  business,  and  the  rent 
of  two  depots  will  be  saved.     It  will  be  desirable  to  proceed  with  this 
building  so  as  to  concentrate  the  business  in  one  place,  and  derive  the 
full  benefit  from  possessing  the  best  railroad  entrance  into  the  city.   The 
cost  of  this  depot  is  carried  to  construction  account,  and  when  the  whole 
is  completed,  the  depot  on  Broad  and  Cherry  may  be  sold  in  reduction 
of  the  costs  of  the  new  one. 

An  agreement  has  been  made  for  the  purchase  of  a  wharf  on  the 
south  side  of  the  Company's  wharf  on  the  Delaware,  at  Willow  Street, 
which,  owing  to  a  street  having  been  run  through,  it  had  become  too  email 
for  the  convenient  landing  and  shipment  of  heavy  articles  of  merchan- 
dise.    The  traffic  on  the  Willow  Street  Railroad  continues  to  increase. 

A  lease  has  been  taken  of  the  Mount  Carbon  and  Port  Carbon  Rail- 
road, with  the  engine-houses,  workshops,  &c,  now  in  the  occupation  of 
this  Company.  By  having  the  entire  control  of  this  short  road,  wmc 
improved  arrangements  may  be  made  by  which  the  business  on  the 
Railroad  may  be  increased,  and  some  economy  be  effected. 

During  the  year  the  following  additions  have  been  made  to  the  o*i 
of  the  Railroad,  &c,  as  exhibited  in  the  general  balance  sheet  of  the 
Treasurer,  viz. : — 

Cost  of  new  Depot  at  Broad  Street,  .         .         .     829,121  80 


Leesport, 
Telegraph  Stock,  . 
New  Machinery,     . 
New  Engines  and  Cars, 
New  Depot  at  Harrisburg, 
New  Sidings,  Lebanon  Branch, 
Land  Damages,  " 


1,442  (50 
150  00 
334  15 
50,681  OS 
13,001  10 
16,550  42 
45,167  8$ 


Total,         8150,509  09 

In  addition  to  the  above,  the  following,  which  heretofore  appeared  as 

assets,  have  been  carried  to  Construction  Account,  viz.  : — 

Sundry  Ileal  Estate, 875,111   46 

Pottsvillc  Water  Co.  Stock,    ....       24,304  65 
Pottstown  Gas  Co.  Stock,        ....         3,000  00 

8102,416  11 
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Making  a  total  addition  to  cost  of  the  road,  &c.,  of  $258,925  20. 

These  additions  are  represented  by  the  increased  reserved  Fund,  and 
no  Stock  or  Bonds  have  been  issued  during  the  past  year.  Of  the  latter, 
there  has  been  purchased  and  canceled  8106,000.  Of  the  Mortgages, 
86000  have  been  paid  off,  and  810,000  added.  Making  an  increase  of 
84000  on  the  Bonds  and  Mortgages  outstanding. 

It  has  been  deemed  preferable  to  ask  for  an  extension  of  the  term  of 
payment  of  the  Bonds  maturing  in  1860,  than  to  attempt  a  negotiation 
of  those  due  in  1886,  which  were  created  in  1857  to  be  specially  re- 
served for  this  purpose.  By  the  proposed  extension,  all  the  rights  and 
the  security  of  the  mortgages  which  are  the  first  liens  upon  the  property 
of  the  Company,  are  retained  entirely  unimpaired.  New  sheets  of 
Coupons  will  be  issued,  and  it  is  proposed  to  pay  to  the  holders  a  bonus 
of  ten  per  cent.  This  proposition,  it  is  expected,  will  prove  acceptable 
to  the  holders  of  the  Bonds,  which  will  continue  to  be,  as  they  have 
always  been,  among  the  best  railroad  securities  in  the  country. 

As  this  extension  will  render  any  further  issue  of  1886  Bonds  unne- 
cessary, measures  have  been  taken  to  insure  the  canceling  of  those  on 
hand,  and  in  due  form  to  reduce  the  amount  of  the  mortgage  to  the 
amount  of  Bonds  actually  in  circulation,  viz.,  83,586,500. 

In  asking  for  this  extension,  it  would  appear  desirable  that  some 
action  should  be  taken  to  secure  the  gradual  extinguishment  of  the 
Bonded  debt  of  the  Company.  The  Managers,  therefore,  recommend 
that  an  increase  should  be  made  to  the  existing  Sinking  Funds,  to  be  ap- 
plied annually  to  the  purchase  of  Bonds  (to  be  then  canceled)  on  the  best 
terms  they  can  be  procured,  so  long  as  this  can  be  done  at  or  under  par. 

The  Bonus  will  be  a  charge  upon  the  Income  Account  and  Reserved 
Fund,  and  will  not  add  in  any  way  to  the  Capital  account  of  the  Company. 

The  Managers,  during  the  past  year,  acting  on  the  suggestion  of  the 
Stockholders  at  the  last  Annual  Meeting,  have  abstained  from  all  work 
requiring  an  outlay  beyond  the  surplus  of  the  Annual  Income,  and  have 
reduced  the  current  liabilities  of  the  Company  as  much  as  possible.  In 
the  working  of  the  road,  every  economy  has  been  practiced,  without 
infringing  in  the  least  upon  the  complete  maintenance  of  the  roadway 
and  machinery.  A  steadfast  continuance  in  this  course  will  relieve  the 
Company  from  every  liability,  and  now  that  business  is  resuming  its 
activity,  and  the  disasters  of  1857  arc  passing  away,  such  an  improve- 
ment may  be  expected  in  the  business  of  the  Road  as  will  accomplish 
this,  at  an  early  date,  and  restore  the  Company  to  its  former  prosperity. 

By  order  of  the  Board  of  Managers. 

R.  D.  CULLEN, 
Philadelphia,  January  9,  1SG0.  President. 


RENEWAL  FUND,  1858-59. 


o  New  Ruilroad  Iron — 

Used  in  Main  Tracks,    3332-3  tons,  . 
Laid  in  Willow  Street,    210-9    "       . 

35*3-2   "      . 
Lain  old  Railroad  Iron  taken  up,  2940-4  tans, 

Saw  Tracks,  Sidings,  and  Switches—  

Relaying  IT  miles  Main  Track 7,109  75 

Relaying  and  Paring  Willow  Street  Railroad,  9603  ft.,     11,202  15 
New  Trucks,  Switches,  nnd  Paring  at  Broad  Street 

New  Depot,  2705  feet 8,501  83 

New  Sidings   at  Pottslown,   Beading,   Orwigsbnrg, 
Donglosfille,     Auburn,     and     Leesport, 


53TB  feet, 

fiirard  Arenue  Bridge,  new  overhead  Bridge  nt 
Charlotte  Street,  Pottstown  ;  Skew-backs  at  Port 
Clinton  Briilgcs  and  Sustaining  Wall; 


,:  vy, 


and  Mai 


■put  at  (>nvif*sl>UTSi  Engi 

c  House  nt  Norristown, 

Dwclllng-llnuse   nt    Full 

sundry  email   Offices, 

Market    Sheds,    *e„    on 

Main    Bond,    Work  on 

Dermis  nt  Lebanon.  Miss. 

mors,  nnd  Wnmelsdorf 

8,386  32   -' 
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CONSTRUCTION  ACCOUNT,  1859. 

Depots — 

New  Passenger  Depot,  Broad  Street,    . 
New  Depot  at  Leesport,  and  Land  Damages, 


Workshops — 

Completing  new  Slotting  Machine, 

New  Gas-Pump  at  Reading,  .... 

New  Engines  and  Cars — 

2  new  coal-burning  Passenger  Engines,  completed, 

0    ' '    Passenger  Cars, 

6  "  eight-wheeled  Cattle  Cars, 
25  "  "  "  House  Cars, 
20    "         "         "        Box  Platform  Cars,     . 

Lebanon  Valley  Branch — 

New  Depot  in  Harrisburg,    ..... 
New  Sidings  along  line  of  Road,  16, 673  feet, 


$29,121  80 
1,442  60 


124  98 
209  17 


16,440  74 
13,277  88 

2,668  25 
10,935  40 

7,358  81 


13,061  16 
16,550  42 


Land  Damages, 45,167  88 


$30,564  40 


334  15 


50,681  08 


74,779  46 


$156,359  09 


REAL  ESTATE,  1859,  TO  CAPITAL  ACCOUNT. 


Real  Estate,  Richmond,  "Wheat  Sheaf  Lane," 
Mount  Carbon  Hotel,      .... 
Palo  Alto  Reservoir,        .... 
Broad  Street  Depot,  corner  of  James  Street, 
Real  Estate,  Richmond,  1859, 
'•         "      Kissinger  Purchase,    . 
11         '*      Reading,  "Lauber  Purchase," 
1  "      Thirteenth  and  Callowhill  Street, 
"      Twenty-fourth  Ward,  Smythe  Purchase, 


•  • 


$25,000  00 

22,493  03 

7,114  19 

3.341  08 

2,693  74 

66  56 

50  00 

1,150  00 

13,202  86 


$75,111  46 
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REPORT  OF  ENGINEER  AND  SUPERINTENDENT. 

R.  ]>.  Cullen,  Esq., 

President  Philadelphia  and  Reading  Railroad  Company. 
Sir:  —  I  respectfully  submit  the  following  Report,  and  its  accompa- 
nying Statements,  of  the  business  and  operations  of  the  Road,  for  the 
year  ending  .November  30,  1859. 


TRANSPORTATION  DEPARTMENT 

Has  increased  831,756  33  over  the  expenses  of  last  year,  caused  by 
the  transportation  of  90,286  tons  more  coal,  146,880  tons  more  merchan- 
dise, and  93,755  more  passengers,  than  in  1S58. 

The  whole  cost  of  operating  the  "  Chester  Valley"  Railroad  for  eleven 
months,  anil  of  the  "Lebanon  Valley  Branch"  Railroad  for  four  months, 
is  also  included  in  the  expenses  detailed  in  the  following  statements. 

If  due  allowance  be  made  for  these  additional  services,  as  exhibited 
by  the  increased  revenue  of  the  past  year,  it  will  be  found  that  a  decided 
economy  has  been  seeurcd  in  the  expenses,  compared  with  cither  the 
pvecediiifr,  or  any  former  year. 

The  transportation  of  coal  and  merchandise  has  been  reduced  to  23.02 
and  47.0  cents  per  ton  respectively,  the  lowest  rates  hitherto  attained. 

The  transportation  of  each  through  passenger  has  cost  ?.'2. G  cents  more 
than  last  year,  caused  by  the  additional  service  performed  by  this  de- 
partment in  1859,  on  the  "Chester  Valley"  Railroad,  a.  second  train  on 
the  "  Lebanon  Valley"  Branch,  and  the  running  of  the  "  Reading  Ac- 
commodation" Train  for  a  period  of  ten  months  more  than  in  185S. 
The  passenger  train  between  Port  Clinton  and  Reading,  connecting  the 
early  train  from  the  "Cutuwissa"  Railroad  with  the  "Reading  Accoin- 
modution"  Train,  has  also  contributed  to  this  increased  expense.  It  is 
expected  that  ill  cm*  :,  !  .itioiuil  trjius.  so  materially  improving  the  con- 
venience and  travelling  facilities  of  the  public,  will  next  year  prove 
more  remunerative. 
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Although  the  miles  ran,  tons  hauled,  and  general  duties  performed  by 
the  locomotive  engines  have  increased  sinco  last  year,  their  expenses  of 
repairs  have  been  only  81844,  or  about  one  per  cent,  greater.  One  first 
class  engine,  the  "  Phoenix/'  has  been  built  entirely  new,  in  place  of 
the  "Perkiomen,"  unfit  for  service;  two  others  have  been  furnished  with 
new  boilers,  and  four  more  partially  rebuilt ;  the  cost  of  all  these  im- 
provements being  contained  in  "  Repairs  of  Engines,"  "Statement  F." 

The  car  force  of  the  Road  has  been  improved  by  the  rebuilding  of  97 
freight  and  3  passenger  cars;  one  of  the  latter  having  been  also 
widened,  is  now  in  use  on  the  "  Lebanon  Valley  Branch"  Railroad.  All 
these  expenses  are  included  in  "Statement  G." 

In  October  last,  the  transportation  of  Rroad  Top  bituminous  coal  was 
commenced,  over  the  "  Lebanon  Valley  Railroad,"  from  Ilarrisburg  to 
Richmond,  and  other  points  on  the  main  road  and  its  branches.  Up  to 
this  time,  a  business  of  about  150  tons  per  day  of  this  coal  has  been 
passed  over  the  road  with  convenience  and  regularity.  Some  detention 
of  our  cars  west  of  Harrisburg  occurred  at  first,  which  is  gradually  being 
remedied,  and  it  is  hoped  will  soon  be  entirely  removed. 

A  reference  to  "Statement  R."  will  exhibit  a  satisfactory  improve- 
ment in  the  trade  and  receipts  of  the  "  Lebanon  Valley  Branch." 
During  the  past  year,  it  has  contributed  231,326  tons  of  freight,  103,144 
passengers,  and  £340,096  38  of  revenue,  to  the  business  of  the  whole 
road,  during  a  period  of  unusual  commercial  depression. 

I  beg  to  call  your  attention  to  the  marked  increase  in  the  staple  pro- 
ducts of  the  various  sections  traversed  by  the  main  road  and  its  branches 
and  connections,  compared  with  the  preceding  year.  The  iron  trans- 
ported has  increased  from  31,493  to  87,6S7  tons;  iron  ore,  from  20,330 
to  47,377  tons;  flour,  from  110,908  to  151,951  barrels;  grain,  from 
14,109  to  21,038  tons;  and  lumber,  from  21,774  to  32,157  tons. 

The  anticipations  expressed  in  my  last  Report  have  been  fully  real- 
ized, of  the  continuance  of  favorable  results  in  the  economy  of  operating 
the  road,  and  in  the  rapid  decrease  of  accidents,  and  wear  and  tear  of 
its  rolling  stock. 

In  no  former  year  has  its  varied  business  been  conducted  with  as 
much  regularity  and  economy,  and  it  is  confidently  believed,  with  equal 
satisfaction  to  the  public. 

Our  efforts  shall  continue  to  be  devoted  to  the  securing  of  similar 
results,  or  better  where  practicable,  during  the  ensuing  year. 


ROADWAY  DEPARTMENT 

Has  increased  its  expenses  310,269  05  over  last  year.  As  this  year, 
however,  includes  four  months'  expenses  of  the  "Lebanon  Valley 
Branch,"  eleven  months  of  the  "  Chester  Valley"  Railroad,  the  rebuild- 
ing of  Shaffer's  bridge,  and  extra  dredging  at  Richmond,  amounting  in 
all  to  S'21,455  30,  it  proves  an  actual  saving  of  811,186  25,  compared 
with  1858. 

The  past  year  has  been  no  exception  to  the  steady  improvement  ex- 
hibited for  some  years  past  in  the  condition  of  the  tracks  and  roadway. 

This  satisfactory  result  lias  been  attained  mainly  by  the  use  of  the  im- 
proved spliced  joint,  the  process  of  preserving  the  sills  from  decay,  and 
by  the  superior  quality  of  the  iron,  obtained  by  re-rolling  the  old  rails. 

RENEWAL   AND  CONSTRUCTION  DEPARTMENTS. 
Railroad  Iron. 


New  railroad  ii 

Less  old  " 


i  used,         3,543.2  tons, 
removed,  2,940.4     " 


Xeu,  Tracks. 


8211,202  25 
107,867  60 

8103,334  65 


17.0  miles  of  new  main  tract  have  been  laid  during  the  year,  and  4.7 
miles  of  siding  tracks  at  Philadelphia,  Reading,  Lebanon,  Harrisburg, 
Reaver,  and  other  way  stations.  9603  feet  of  new  track  have  been  laid 
on  the  Willow  Street  Railroad. 

Building*,  Dep°t»,  *r. 

The  new  passenger  depot  at  Ilarrisburg  has  been  completed,  and  a 
large  and  convenient  passenger  and  freight  depot  commenced  at  Phila- 
delphia, to  accommodate  the  increasing  business  at  that  terminus ;  new 
depots  have  been  erected  for  freight  and  passengers  at  Lcesport  and  Or- 
wigsburg,  a  dwelling-house  fur  the  despatcber  has  been  built  at  Falls, 
and  an  engine-house  for  the  locomotives  operating  the  Chester  Valley 
Railroad  at  Nonistown. 

The  new  depot  in  Philadelphia  is  expected  to  be  ready  for  passengers 
in  December  next,  and  for  freight  in  January,  IStiO.     It  will  furnish 
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facilities  for  these  branches  of  the  service  never  before  possessed  in 
Philadelphia. 

Br  id  yes,  Tunnel*  y  dec. 

The  widening  of  the  Phoenix ville  and  Manayunk  tunnels  has  been 
successfully  prosecuted,  and  early  in  last  April  completed  within  the 
estimates.  The  widest  cars  in  use  can  now  pass  through  them,  and  over 
the  whole  length  of  112  miles  between  Harrisburg  and  Philadelphia. 

This  difficult  and  dangerous  operation  was  finished  in  the  short  space 
of  four  months,  during  which  period  the  entire  business  of  the  road  was 
passed  through  both  tunnels  without  any  casualty.  Electricity  was  used 
with  great  success  in  firing  several  blasts  simultaneously;  and  much 
credit  is  due  Messrs.  Hobart,  Lorenz,  and  their  assistants  of  the  engi- 
neer corps  in  charge  of  the  work,  for  the  skill,  energy  and  ability  dis- 
played in  its  prosecution. 

Girard  Avenue  bridge  has  been  completed,  and  a  new  bridge  erected 
at  Pottstown,  in  the  line  of  "  Charlotte"  Street. 

New  Engines  and  Cart. 

The  two  new  coal-burning  passenger  engines,  "  Hiawatha,"  and  "  Min- 
nehaha," have  been  completed,  and  in  use  for  some  months.  In  eco- 
nomy of  fuel  and  repairs,  and  general  efficiency,  these  locomotives  have 
proved  superior  to  any  yet  used,  and  are  believed  to  furnish  an  excel- 
lent model  for  others  which  may  be  hereafter  required  for  similar  ser- 
vice. Six  new  passenger  cars,  twenty-five  house  cars,  twenty  open  plat- 
form cars,  and  six  cattle  cars,  all  eight-wheeled,  have  also  been  built 

during  the  year. 

Very  respectfully, 

Your  obedient  servant, 

G.  A.  NICOLLS, 

Engineer  and  General  Superintendent. 

Reading,  Penna.,  November  30,  1S09. 


STATEMENT   A. 


Business  of  Philadelphia  and  Reading  Railroad,  for 
ending  November  80,  1859. 

TONNAGE. 

Coal  transported,  tons  of  2240  lbs., 
Merchandise  transported,  tons  of  2000  lbs., 
Materials  for  use  of  Road,  including  ballast,  timber, 

sills,  cord-wood,  stone,  brick,  iron,  St.,  in  tons  of  2000  Ibs.j  196404 
Total  tonnage  of  Road  for  year,  on  main  and  branch  roods, 

including  weight  of  passengers,  in  tons  of  2000  lbs.,  .  2,405,314 
Total  amount  of  cual  transported  to  date,  tons  of  2240  lbs.,  23,797,701 
Total  tonnage  of  Road  to  date,  tons  of  2000  lbs.,  .  .  31,828,395 


PASSENGER  TRAVEL. 

Total  number  of  passengers  during  year,    .  .  .        379,400 

Total  number  of  miles  travelled  by  name,   .  .  .  11,598,964 

Equal  to,  in  through  passengers,  over  whole  length  of  Road,        126,076 
Total  number  of  passengers  to  date,  including  Philadelphia 

Branch  Road,   ......     3,638,776 


RECEIPTS  OF  ROAD. 

a  freight  and  tolls  on  coal,  .  .  S 

freight  on  merchandise,  .  • 

passenger  travel,  .... 

transportation  of  1.1.   S.  mail,  express  cars,  and 

other  sources,  .... 

Total,  .  .  g 


1,883,685  12 
474,887  07 
318,846  19 


Philadelphia  Branch  Road  (three  miles  long),  between  Philadelphia 
and  Schuylkill  Viaduct. 

BUSINESS  FOR  YEAR. 

Tonnage — ice,  beer,  stone,  &c.  Ac,  in  tons  of  2000  lbs.,         .       2,805 
Pussetigers — total  number,     .....     32,555 


From  passengers, 
"     freight, 
"     bridge  tolls 
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STATEMENT  B. 

Expenses  of  Transportation  Department ',  for  the  Year  ending  November 

30,  1859. 


RUNNING  ACCOUNT. 


Wages  of  all  engineers,  conductors,  firemen, 

brakemen,  &c,  . 
Wood,  15,648  cords, 
Loading,  unloading,  and  cutting  wood, 
Oil,  33,800  gallons, 
Tallow,  lard,  grease,  and  cotton  waste, 
Tolls  paid  other  railroads,  and  expenses  in 

Broad  Street, 
Coal  fuel,  for  locomotive  engines,   . 
Allowance  for  use  of  coal  and  freight  cars, 
Expenses  of  magnetic  telegraph, 
Water  rent,  at  Palo  Alto,  . 
Sundries,  .... 


8169,947  80 

40,467  01 

17,711  16 

26,550  68 

5,050  22 

1,943  00 
75,225  93 
19,671  49 
7,463  25 
1,000  00 
3,452  96 


8368,483  SO 


WORKSHOP  ACCOUNT. 


Wages  of  all  machinists,  blacksmiths,  car- 
penters, mechanics,  and  shop-hands, 
Bar  iron,  steel,  blooms,  &c, 
Iron  castings, 

Copper,  spelter,  tin,  lead,  &c, 
Timber  and  lumber, 
Anthracite  coal  for  shops,  &c, 
Bituminous    "  "        " 

Hardware,  files,  tools,  paints,  &c, 
Wheels  for  cars,  engines,  and  tenders, 
Axles,  u 

Tires  for  engines,  . 
Sundries,  . 


(i 


n 


8205,496  00 

17,318  12 

7,955  29 

9,905  11 

15,406  16 

6,478  08 

1,640  60 

10,213  19 

15,837  56 

6,102  41 

2,600  73 

2,298  96 


8301,252  21 


II. 


DEPOT  ACCOUNT. 

Wages  of  all  hands,  .  .  .    $30,708  25 

Wages  of  all  vmtehmen,     .  .  .       19,185  67 

Pumping  water,  and  sundry  expenses,        .        0,520  87 


SUPERINTENDENCE  ACCOUNT. 
Salaries  of  all  officers,  clerks,  and  agents,  ,  .       50,563 

OFFICE  ACCOUNT. 
Stationery,  printing,  advertising,  furniture,  and  sundries,       10,082 


LATERAL  ROADS'  EXPENSES. 
Salaries  of  agents,  use  of  engines,  &0-,     . 


4,215 
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STATEMENT  C. 


Division  of  Expenses  of  Transportation  Department  for  1859. 


Transportation  of  Coal,  from  Coal  region  to  Rich- 
mond, Philadelphia,  and  other  points,  State- 
ment H  (tons  of  2240  lbs.),  . 

Transportation   of   Merchandise,   between   Potts- 
ville,  Harrisburg,  Philadelphia,  and  all  other  ■ 
points,  Statement  L  (tons  of  2000  lbs.),    •  ; 

Transportation  of  Passengers,  between  Pottsville,  i 
Harrisburg,  Philadelphia,  and  other  points,  I 
Statement  K,  (No.  "Through,") 

Expenses  of  Transportation  of  Coal  over  Phila-  ! 
delphia  Branch  Railroad  and  in  Philadelphia,  . 

Superintendence,  including  Salaries  of  all  Officers,  ; 
Clerks,  Ac i 

Wages  of  Watchmen  at  wharves,  depots,  and 
switches,    .  

Expenses  of  delivering  Coal  and  Merchandise,  and 
hauling  Cars  for  all  purposes,  at  Reading  and 
other  depots,      ....... 

Office  Expenses,  Stationery,  Printing,  Ac,    . 

Allowances  for  use  of  Coal  and  Freight  Cars 
owned  by  other  parties,     ..... 

Salaries  of  Agents  and  Expenses  on  Lateral  Roads 
in  coal  region,  ....... 

Expenses  of  Magnetic  Telegraph,  including  Sala- 
ries of  day  and  night  operators, 

Water  Rent  at  Palo  Alto, 

Sundry  Expenses,  Express  Engines,  Extra  Trains, 
Ac.  Ac 

Total, 


No.  Rate. 


1,632,932       2302      $375,970  63 


334,609       47-6 


1^,076       96-5 


159,273  88 

121,663  34 

I 

8,359 

50 

50,563 

17 

19,185  67 

i 

13,146 
10,082 

00 
12 

19,671 

49 

4,215 

24 

7,463 
1,000 

25 
00 

3,416 

74 

.  $794,011  03 

1 


STATEMENT  D. 

Number  of  Engine*,  Can,  dec,  upon  the  Philadelphia  and  Reading 
Railroad,  November  30,  1859. 

LOCOMOTIVE  ENGINES. 

124  first  class  engines. 
13  second  "         " 
4  third    "         " 

3  fourth  "         "      m 

144  total. 

GOAL  CARS. 

2  eight-wheeled  iron  coal  cars. 
471  eight       "       wooden  coal  care,  besides  100  used  by  Company, 
owned  by  other  parties. 
2948  four         "        iron  coal  cars. 

1276  four         "        wooden  coal  cars,  besides  610  used  by  Company, 
owned  by  other  parties. 

4697  total.* 

CARS  FOR  FREIGHT  AND  GENERAL  USE. 

152  ei<tht- wheeled  covered  house  cars. 
53      "         "        wood  and  cattle  cars. 
157      "         "        open  platform  care. 
182  four         "        covered  house  cars. 
454    "  "        open  platform  wood,  lime,  and  dumping  cars. 

998  total. 
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PASSENGER  CARS. 

45  eight- wheeled  passenger  cars. 
12     "  "       baggage  cars. 

7     "  "       mail  and  express  cars. 


64  total. 


In  addition  to  the  above,  the  Company  own  : 

2  small  passenger  cars,  for  use  of  Road. 
12  stationary  engines,  from  four  to  sixty  horse-power,  for  driving 

machinery. 
14  steam  and  water-power  engines,  for  pumping  at  water  stations, 
sawing  wood,  &c. 
8  snow-ploughs. 
1  dredging  machine. 
27  carts,  wagons,  drays,  and  lumber  trucks,  for  hauling  wood,  timber, 

merchandise,  &c. 
G8  horses,  for  hauling  in  Philadelphia,  Richmond,  and  elsewhere. 


1  •- 

I 


■,$i 


s 


E5l 

5  1211 


Li  id 


i  mil  '•  ivM  •  ™iw  i 

!'IHI'li44f^!l!lllls2  iuUhtl 


corf    oofsa-.J-rirf     B-frf^g;?  »-     SrfS*. 


, , =aj, ,4,s,,.,si, 


s.  ,3.  s    s_  s 


!'=.tU'lltlJl'li"il«  ihiilii'.' 


is 

1 1 


iHsi A*'£\-iii '  'sir'  iff!  -ft*! 


83 


S.45 

•  •  •      L*      M  •  •  •  •  •  • 

©  ©  O  .  h  o  o  o  o  o  o 


.,000 


© 


o  o  o  o  o  o  _ 

£  «o  ■©  "0  "0  «3  -o 


a2 


•3 

2 

1 . 
Is 

e 

1* 


o  6 


Co 

SI 

*        •        •        •        •   **     M        •        • 


odoooooo© 


•si 

if 

a'* 

.0  w 
•  •*» 


^<90S','taS,-''-l^l9?^,o!)^|OH99aB9A<iic<4g4cn 


8*- 


fir-iC*       r*H 


GC  S   5 


3   3    3 


*     ■*      3      *•      *•      *• 


v. 

0  H 

•3s 


«•     <■>     ^     -*     *•     <«     <* 


tea  •* 


s 

co  : 


i-« 


3   3   2»4   SlS 


Kti*J 


15 .2* 


I 

a 

3 


§ 

So  6  6 


a 

d 

a 


a 
c 

*i 

*  8 
S  = 


oooooooooooooooooodooooooo  m   ko  -?5ooccccoc!ocoo 

««  *B  T3  *3  "S  *3  15 13  -O  13  *3  *3  "O  "O  *3  T*  -SI  "O  -O  "O  *©  "O  "9  *0  'O  *©  a  *g  "9   A  *"  "3  *3  *B  *a  *3  •«  *S  -3  "O  "O  "O  «3 

Pi  *I 


^ooooooooooooododooooooooeoooo  a,  ■?  o  s  aoococeocoddo 


MM 


Si&K&ri&iTKSKSS 


«    3    *•    *    ^ 


u  3 


3  1 


333 


a 


rtm 

fiiji 


lis  I 


If*   s 

°  til*  iisWifsfll  = 


.'■.,.  ■:.-.     ■■■■::^i.J:  ;  ■.  jr,  ■  ;  v.      ,.  ..-■  ■  : 


=  =  =  =  |=4^III-II445-I 


^^G^^v^  =  '^-^H^2i^^;^li^^=:i;B^^?:^ 


35 


a                  -3 

Iroad 
.Trai 

bRoa 

rain. 

D 

m 
o 

•a      ♦*                      o                     H 

js   *•              b             \. 

^        fl                  &                            *• 
O        •?        g                 «                            B 

9  C  A'v  ^  E  B.J*       &•  a.  >    .  o    • «? 

J^  £  *2  &fcE  c  c  fc  «  £-  g- 
*«Bt;Bfco^^*-^a<gK 

t-  tfl-*  ••5-rr2  *■  *■  «  c  fs 

nK9---  Spg"  s —  —  *-*-•- 
M        £  j*             cVO  .o  £  £•*                        B, 

S<jf  ScefgiSsfeccccJI 

►  •3"S*'3'3'Sk-*,«*"=''""3* 

• 

••• 
m 

m* 

6* 

a 

i» 
4 

• 

B 

*s 

B 

a 

hi 

H 

.M 

Reading,  in  order, 
do.             do. 
work,  Chester  Vall 

c  — 

•> 

*  •  • 

o  o  o 

B  O 

i 

•       • 

o  o 
■a  "a 

"5 

fc. 

». 
c 
•3 

E. 

c 

<S    .5^      J5<^<.5^            £ 

•< 

<     < 

•< 

QO  qD  0k 

i-  rt  *» 

B 

WS«»-OQO-«,rt^OCM'!*»-i^^— e» 

•OCI 

_ 

isp<dicin4»i»  55  —  «  ci  *i .:  » 

8  8?h 

?. 

**£sssss-5?f*83aci£ 

CI  n  im  >n  ri  H                          CI 

c» 

OC  f  00 

S3 

c* 

mm. 

ri  CI 

mw*  W*  w+ 

^< 

O  i(J  .-"  5  |,  i  «.  3  S  i  3  5  iO  *  •-  V 

I- 

OC  «  «t 
C  i-  w 

SSI 

c:  o  » 

SI' 

©jicl?c";tf"i~      cl  n  c*  st ::  *- «ft  i- *• 

d 

t^'C  •© 

cl«t  i- 

*~R 

e 

r—  r*  ^*                                         rH        n 

r* 

m*   .1 

■ 

*§  i   p 


•m, 

< 

© 

mi 

^k. 

s 

*^ 

t- 

5! 

-e 

£* 

»» 

■^         ■ 

c  ■ 

« 

m. 

*»* 

< 

^ 

mi 

■w         | 

o 

S-          1 

:0 

*  -m 

C     ' 

fc;  ; 

CO 


o  o 

ac  r 


Wrt 

77 


5    S? 


c 


ci 


oc   «;  « 


QO 

«  : 


~     I    1     ♦*  at 


3 
•"3 


-  £•     ? 

o       s     -< 


•ft  I- 
o  o 
ac  r 


i.  3 


cc 


B 


O 
CI 


S 


X  CI  CI  i-i 


rt 


§Cl2 


3 


B 
5 

a 
6 


s 

fi. 

a 

o 
U 

1. 


a 


o  o 

•3*3 


==cs=s6o3c 


as 
a 

V 


"3 

a 


* 


?i    t1 


» 
J3 


•C'3-C,3'3'3'3'3'3'3"3*3-r    —     O 


a 


-   t  2 


r 

<s 

«y 


B 

s 

hi 


r 
O 


B 

s 

k 

at 
B« 

ar 


O 


c 


k 


'X 


66  6  £ 

•3*3^  — 


II 

•3  J 

a  — 

a         •         •         •                    •«•***         ^  S 

SCCSCC»30   =   0M  o 

■3  "3  *3  *3  *3  *3  "3  "3  "3  *3  "3    =  *• 

5  5 


mm 


•3   C   C 


o 


fi  ci  mm  i-  -j  «\  i-  -♦  -e  -e  -t  -*  :t  -e  H  *  »         t:  li  I":  £• 

i I  CI  CI  ri  5*  C*  i-i  -*  —  **  **  **  -*  r+  •"*  -*  CI    CI  .1 — 


if 

Jo  o 

m-9  *3 

'5 


JC  'C  W^ 

XXX 


2* 


■s  t 


■3     _ 


4S! 


a. 


7.  £ 


^O  .-5 

CI  CI  ?« 


^», 


5? 


i      m 


J  -  -  — 
*   *  "  cl 


•3 
c 


'    3 


« 


3  -  t 


f    T 


A   S 


B   i  X    mm 


It 

mtX 


u 

c 


a 


o 


•  5 

c 
8- 


STATEMENT  F. 

Work  and  Repair*  of  all  Locomotive  Engines  owned  by  the  Philadel- 
phia and  Reading  Railroad  Company,  for  the  year  ending  Ifoeem- 


— 

I         In.        1       2d.       I       Id.       i      4tb- 

Rending  Railroad  Transpor- 
tation Department,  .         .1     1,193,016      30,455        0,802.      13,133 

Reading  Railroad  Roadway 
Department,    .                            82,333'                |       VW,      1S,7I1 

Rending  Railroad  Renewal. '                       '                  i 
&c.,  Department,     .                   33,838                 \       9,413 

1,252,41)8 

43,5-14 
36,330 

Total  Reading  Railroad,      .  i      1,240,801!      30,455       17,714       28,844 
Total  Lebanon  Valley  Rail-  ■                    i                ] 

road !         153,200       32,369            358         6,109 

Total  Chewier  Valley   Rail-                        ! 

road '         86,04S:       5,364!          I™           264 

On  Lateral   Road*  in  Coal ' 

Region,   .                          .         134,607,       4.625,          480        6,392 

1,332,202 
198.096 
31,849 
146,110 

Total 1,663,10!  ■      78,813'       13,734       41,600 

1.702.J57 

Total  number  of  tons  hauled  one  mile,  exclusive  of  engine 

and  tender, 404,593,694 

Average  weight  of  loaded  coal  trains  down,  "             "    .  752.6 

"            "          empty  coal  trains  up,       "             "    .  264.5 

"            "          passenger  trains,               "             "    .  54 

All  tons  of  2000  lbs. 

COST  OF  REPAIRS  OF  ENGINES. 

Wages  of  all  mechanics, §99,609  21 

Materials,  iron,  steel,  brass,  &c 41,400  99 

Superintendence,  tools,  pints,  &e.          ....  12,266  96 


?  153,337  16 


Total  number  of  miles  ran  by  all  engines  owned  and  used 

by  Company,  from  May,  1838,  to  November  30,  1859,       22,911,092 
Total  No.  of  tons  hauled  one  mile,  between  same  dates,  5,451,589,501 
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STATEMENT  G. 

Cost  of  Repairs  and  Renewals  of  Coal,  Freight,  and  Passenger  Cars, 
on  the  Philadelphia  and  Reading  Railroad,  for  the  year  ending 
November  30,  1859. 

COAL,  FREIGHT,  AND  WOOD  CARS. 

Wages  of  all  mechanics,  .  .  .  .  .  875,815  52 
Timber,  iron,  steel,  and  all  metals,  ....  35,462  07 
Superintendence,  tools,  paints,  oils.  &c 11,005  47 

8122,283  06 


COST  OF  REPAIRS  OF  PASSENGER  CARS. 

Wages  of  mechanics, 88,014  55 

Iron,  steel,  timber,  &c. 6,151  82 

Superintendence,  tools,  paints,  varnish,  &c.    .         .         .         2,022  34 

816,188  71 


STATEMENT   H. 


Items  of  Coal,  in  detail,  of  Hauling  Coal  on  the  Philadelphia  and 
Reading  Railroad,  for  ike  year  ending  November  30,  1859 


round  trip  of  100  miles,  from  Coal  Region  to  Tidewater  and  back  with  empty 
core;  transporting  average  loads  or  435. H  Tons  of  2210  lbs.  each  Train. 


™«™.          •  *. 

DeHTiptloo 

kissr 

Amount. 

Wages  Of  Engineer, ,2 

Days. 

•2.80 

*.">    60 

3    SO 

103   , 

3    30 

1.38  , 

4    II 

Anthracite  Coal  for  Fuel,  including  firing  up, &c.  1     8.15 

Tons. 

2.02  i 

10  45 

Oil  for  Engine  and  Tender,  including  Lamps,  .        1.9 

Galls. 

1.20  , 

2  -JS 

Oil  and  Grease  for  Cars,           .          . 

p.  trip 

Repairs  of  Engine  and  Tender,       .          .          .  |100 

Miles. 

9.4      | 

17   S5 

Coal  Cars, \ 

p.  trip 

Supplying  Water |  18 

M.  Galls 

Wood  for  Kindling.  &o 1 

Cords. 

1    iU 

Assistant' Engine  nl  Falls  Grade,     .          .          .   «3.8 

Tons. 

Car  Couplers.  Timekeepers,  Despatches,  and  . 

Turning  Crews, J35.B 

0.1 1 

Allowance  for  Engines  Inying  over,  nnd  oilier  | 

1 

Contingent  Expenses 435.S 

0.10   I 

g  s: 

c  Co-il  Transportatioi 
linotives  using  Aiuliri 


;  Road,  for  the  past  year, 
,ol.  exclusively,  for  fuel. 
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STATEMENT  K. 

Items  of  Cost,  in  detail,  of  running  Passenger  Trains  on  the  Philadel- 
phia and  Reading  Railroad,  for  the  year  ending  November  30, 
1859. 

USING   WOOD  FUEL,   PER  DAILY  TRIP  OF  93   MILES. 


ITEMS  OP  COST. 


No.      Description ;   J,e.r£f*i  Amonnt 


u 
it 
u 
if 


Wages  of  Engineer,       .... 

Fireman,         .... 

Conductor,      .... 

Bnguage  Master, 

Brakeman,      .... 

Wood  for  Fuel,  including  firing  up, 
Water  used,  ...... 

Oil  for  Engine  and  Tender,  including  Lamps 

Oil  and  Grease  for  Cars, 

Repairs  of  Engine,  .... 

44  and  Refitting  Cars, 

Hands  at  Depots,  Extra  Engines.  &c. 
Sundries  for  Trains,        .... 


AWm 

WDV«  i  y  uvu 

1 

Day. 

1 

i» 

1 

U 

1 

li 

1/25 

M 

2.52 

Cords. 

HaU. 


3       ,M.  Galls 
1.1    i    Galls. 


93 


Miles. 


42  00 

1  56 

2  20 

1  30 

1/25 

1  50 

1.10 

10  33 

.00 

18 

1/20 

1   32 

p.  trip 
5.4 

37 
5  02 

p.  trip 

5  44 
5  25 

l( 

3  78 

$40  01 


Equal  to,  at  42.4  through  Passengers  per  train,  90.5  cents  per  Passenger. 


STATEMENT  L, 


Items  of  Cost,  in  detail,  of  running  Freight  Train*  on  tlte  Philadelphia 
and  Reading  Railroad,  for  the  year  ending  November  30,  1859. 


PEB  DAILY   TRIP  OF  93    MILKS. 


— — 

* 

D— W<mA£Z? 

AmcHiaL 

1 

Day. 

2  85 

1    fiS 

1    7J 

"           Drnlteman  and  Signalman, 

3 

"         .     1.411 

4  'Ji.i 

Tons.   I   -J.n-2 

Cotds.    '    4.10 

1  23 

Oil  and  Tallow,  for  Engineand  Tender, 

1   43 

1   4G 

Repairs  o(  Engine  and  Tender,      . 

03 

Mites.  |   8.2    ] 

7  «3 

0  67 

Depot  Hands,  and  other  Depot  Expenses, 

16  83 

Renewals    of    Sundry    Ankles,    Goods    Da- 

m.t«l,  to.        . 

1      ] 

*   07 
#61  OJ 

STATEMENT  M. 

(.hit  of  Transportation  over  Philadelphia  Branch  Railroad,  and  of 
Horse  Pmer,  and  other  Expenses,  in  Broad  Street,  Philadelphia, 
for  (he  year  ending  Abwmlcr  30,  1850. 

Amount  paid  for  City  Unilroad  Tolls,       ....  81 ,003  00 

Agents  mid  Sundry  Kxpenses  in  I'hiladclphia,                    .  940  00 
Cost  of  Murine  hauling  Cars  between  Falls  and  Broad  St., 

Philadelphia, 0,416  00 

Cost  of  Howe  Power  in  Philadelphia,       ....  3,11353 

811,472  53 


Ll 
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STATEMENT  N. 

Points  of  Supply  and  Distribution  of  Coal,  on  the  Philadelphia  and 
Reading  Railroad,  for  the  year  ending  November  30,  1859. 

Amount  of  Coal  received  from  various  Lateral  Roads  in  Coal  Region. 

Mount  Carbon  and  Port  Carbon  Railroad,  at  Port  Carbon,  from  Val-  Tons. 

ley  and  Mill  Creek  Railroads, 455,268 

Mount  Carbon  Railroad,  at  Mount  Carbon, 114,762 

Mine  Hill  and  Schuylkill  Haven  Railroad,  at  Schuylkill  Haven,  707,226 

Schuylkill  and  Susquehanna  Railroad,  at  Auburn,      ....  77,513 

Little  Schuylkill  Railroad,  at  Port  Clinton, 278,163 


Total,  . 
Where  delivered  on  line  of  Reading  Railroad. 


1,632,932 


From 

From 

From   1 

From 
tuburn 

From 

Station  or  Turnout 

Port 

Mount 

Scbuyl.  ' 

Port 

Total. 

Carbon. 

Carbon. 

Haven,  j 

Clinton. 

Potts  ville, 

•                 •                 • 

730, 

730 

Schuylkill  Haven, 

•                 •                 • 

391 

391 

Orwigsburg, 

•                 •                 • 

32 

22 

54 

Auburn, 

•                 •                 • 

37 

678 

715 

Port  Clinton, 

•                 •                 • 

248 

1 

248 

Hamburg,     . 

•                 •                 • 

56 

31 

30 

117 

Mohrsville,   . 

.         .         . 

202 

114 

32 

348 

Between  Reading  and  Mohrsville, 

496 

40 

1,125 

1,661 

Reading, 

•                 •                 • 

25,612 

3,487 

36,041' 

353 

11,616 

77,109 

'Sinking  Spring, 

•                 •                 ■ 

450 

311 

669 

4 

50 

1,484 

• 

Wernersville, 

•                 •                 • 

406 

122 

374 

9 

38 

949 

•3 

Robesonia, 

•                 •                 • 

14,552 

24 

13 

172 

18 

14,779 

•5 
9 

Womelsdorf, 

•                 •                 • 

471 

195 

352 

25 

4C, 

1,089 

v. 

Missemer's,    . 

•                 •                 • 

106 

94 

231 

1 

431 

fe 

Richland, 

•                 •                 • 

89 

154 

760 

10 

1,013 

-5: 

Myerstown, 

«                 •                 • 

5 

106 

i 

111 

52 

Lebanon, 

•                 •                 • 

601 

1,377 

15,429 

2,302 

9,986 

29,695 

0+ 

Annville, 

•                 •                 • 

5 

161 

61 

227 

s 

Palmyra, 

•                 •                 • 

28 

212 

74 

i 

314 

^ 

Derry,   . 
Swatara, 

•  •                 • 

•  *                 • 

111 

188 

138 

226 

475 

188 

^ 

Hummelstowi 

h 

•                 •                 • 

18 

18 

Harrisburg,  . 

•                 •                 • 

30 

32 

61 

9 

132 

Birdsboro',  . 

•                 •                 • 

111 

13 

214 

24 

142 

504 

Douglassville, 

•                 •                 • 

347 

70 

300 

4 

33 

754 

Pottstown,    . 

•                 •                 • 

7,003 

501 

3,115, 

960 

213 

11,792 

Limerick, 

•                 •                 • 

122 

61 

645 

64 

168 

1,060 

Royer's  Ford, 

•                 •                 • 

412 

127 

539 

Phoenixville, 

•                 •                 • 

4,550 

885 

21,330 

39,801 

66,560 

Valley  Forge, 

•                 •                 • 

175 

70 

119 

364 

Port  Kennedy, 

•                 •                 • 

.444 

138 

703, 

1.047 

2,332 

Norristown, 

•                 •                 • 

9,125 

088 

9,070 

131 

3,031 

22,045 

Rambo's  Limekilns, 

■                 •                 • 

351 

63 

996 

2,530 

3,940 

Swede's  Furnace,  below  Norristown 

14 

2.961 

7,289 

10,204 

Conshohocken, 

•                 •                 • 

7,191 

275 

20,572 

260 

113 

28,411 

Egbert's, 

•                 •                 • 

28 

9 

376 

20 

433 

Manayunk,  . 

•                 •                 • 

64 

10 

74 

Falls,    . 

•                 •                 • 

14,441 

1,516 

29,111 

1,031 

4,412 

50,514 

Nice  town  and  German  town, 

8,696 

8,696 

Philadelphia  Brunch 

Road, 

1,035 

1,035 

Philadelphia, 

•                  •                  • 

145,499 

5,508 

101,305 

3,181 

31,238 

286,791 

Richmond,    . 

•                  •                  • 

.211,822 

98,958 

458,914  68,781 

166,065  1,004,540 

Total,  Ton 

», 

•                  •                  • 

455,208 

114,762 

707.226  77,513 

278,163  1,632,932 

STATEMENT  O. 

Distribution  of  Items,  comprising  Net  Expense!  of  Transportation  and 
Roadicay  Departments,  for  thei/car  ending  November  30, 1859,  under 
the  heads  of  Cost  of  Transporting  Coal,  Merchandise,  and  Paucntjert. 


IttmtofCoit. 

Cost  of  Transporting. 

Coal. 

Merchandise.!  1!3|35™ss** 

Bxpnaa. 

Net  cost  of  transiting  each, 

Roariwaj  Ex  perinea, 

Trani-po  rial  ion   between  Falls 
and     Philadelphia,    Watch- 
men, Lateral  Roads,  Missing 
Coal,    pQperintendcnce   and 
Office    Expenses,    and    Sun- 
dries  

Hauling  and  Aborting  Cam  in 
Coal  KeKii,n,  and  at    Kioh- 
m.m.1 

fln.ad  Strwr  Hauling,     . 

Contingent  Kj|™^  in  1'hila- 

$375,970  63 
142,501  OB 

103,350  19 

$159,273  88 

13,944  67 

13,195  27 

$121,663  34 
48,032  44 

11,496  77 

$056,907  65 
233,5TB  9T 

138,041  U 

Sli2I,Sil   SS  f«.i,li;i  723181,192  55 

3G,S70  Hi        ,1,541  77            832  17 
1        1,712  44         1,401  (19 

1                        I 

$1,02r,55S  15 

3.113  53 

Of  Total  EjEuenw*  for  Year, 
■•      Me 

51"  MM. 

rchjindin! 
ough  Tassen 

BY. 

aargod  with 
gers    " 

$192,543  Hi\ 

.     42.26  Ce 

.    152.72 

S1.132.7S9  «i 
cits  p«  Ton 
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STATEMENT  P. 

Description  of  Merchandise  transported  over  the  Philadelphia  and 
Reading  Railroad,  and  amount  of  same  received  in  the  City  of  Phi- 
ladelphia, for  (lie  year  ending  November  30,  1859. 

IN   TONS  OP  2000   LBS. 


Description  of  Merchandise. 


Received  at 
Philadelohia 


Coal  (Anthracite), 

Ale,  Beer,  Porter,  Cider,  and  Malt  Liquors,  . 

Agricultural  Implement?, 

Bloomy,  .......... 

Bricks,  Common  and  Fire, 

Bituminous  Coal,  ......... 

Books  and  Stationery,  Paper  of  all  kinds, 

Bran,  Ship  Stuff,  Chops  and  Middlings,  . 

Butter  and  Eggs, . 

Bones  and  Horns, 

Clay  and  Sand 

Cotton  and  Wool, 

Confectionery 

China.  Glass,  and  Queensware, 

Dry  Goods  and  Carpetings,    ....... 

Empty  Bags,  Barrels,  and  Boxes, 

Flour  (82,029  hbls.  at  Philada. :  whole  line,  151,951  bbls.)   . 

Furniture,  all  kinds,  and  Piunos, 

Fresh  Meat,  Fish,  and  Fruit, 

Groceries,  Coffee,  and  Tea, 

Grain  of  all  kinds, 

Ilams  and  Bacon, 

Hardware,  Cutlery,  Lead,  Ac 

Iron  Ore, 

Iron  (Bar,  Boiler,  and  Cast), 

Lime,     ........... 

Limestone,  and  all  other  Stones.    ...... 

Leather,  Hides,  and  Skins, 

Live  Stock, 

Milk 

Marketing,  and  Garden  Truck, 

Marble,  all  kinds, 

Machinery,  Steam  Engines,  and  Boilers,        .... 
Molasses  and  Syrups,     ........ 

Malt  and  Barley 

Nails  and  Spikes,  ....  .... 

Oil  of  all  kinds 

Plaster,  whole  and  Ground, 

Pig  Iron, 

Potatoes,        .......... 

Pork,  fresh,  in  Carcasses, 

Paints  and  Dye-Stuffs, 

Railroad  Iron,  all  *izcs, 

Bag* 

Sills 

Scrap  Iron,  Cast  and  Wrought, 

Shingles,  Shooks,  and  Staves 

Stoves  and  Stove  Plates,  of  all  kinds 

Seeds,  of  all  kinds,         ........ 

Sugar, 

Salt 

Salt  Beef,  Pork,  and  Fish 

Timber,  Lumber,  and  Prop  Timber, 

Tobacco  ami  Segars, 

Whiskey,  Alcohol,  and  Burning  Fluid,           .... 
Sundries,  not  stated, 


I 


Totals, 


1,513,765 

195 

209 

923 

09 

6,956 

622 

744 

1,325 

531 

271 

289 

8 

1,266 

257 

8,924 

482; 

34' 

77 

7,705 

220 

4,303; 

6,878 
847 
844 

2,498 

607; 

5,306 
603 
440 

3,276' 
879 

i 
i 

64; 

4 

17,109 

147 

488 

120 

5,703 

451 

I 

164 

185! 

70 

679 


78 
3.766. 

40' 
2,185 
2.817, 


Total 
Transported 
over  Road. 


1,828,884 
1,227 

514 
2,619 
1,670 
14,269 
1,011 
3,358 
1,488 

531 

706 
1,362 

729 

1,975 

4,232 

1,351 

20,743 

2,100 

1,967 

5,503 

21,038 

1,830 

2.137 

47,377 

10,993 

21,845 

2,185 

2,019 

3,785 

821 
0,135 

963 
1,110 
4,523 
4,552 
1,935 
1,363 
1,989 

807 

51,965 

1,194 

554 

757 
17,652 

690 

883 
2,523 
2,001 

555 

897 
4,443 
2,862 
2,293 
32.157 
1.048 
4,815 
2,552 


V*ta,V£&  1^^ 


STATEMENT  R. 
Lebanon  Valley  Branch  Railroad. 


Pa«enger«:  total  number,                                  103,1*4 

"                     "               miles  traveled, 2,311.111 

"             equal  to  in  "through  posiengera"  (51  miles  eaoh),     .  13,110 

MERCHANDISE. 

Anthracite  coal,  «reat*ardly. 57,367 

Bituminous  coal,  eoatwordly 10, BM 

Iron  ore,  in  both  direction*, 34,807 

All  other  freight,  of  ever;  description 1IS.30I 

Tons  of  2,000  lbs.      Ul.SM 

REVENUE. 

On  Lebanon  Valley  Branch  Rood  eicluaively :— 

From  ooal  and  merchandise  generally, 132,0*6  75 


passenger* 

t  runs  portal  ion  of  United  States  mail. 


In  addition  to  the  above  rove 
portion  of  tbe  same  merchandisi 
the  Reading  Railroad  :— 


to 

working  Leban 

n  Valley  B 

81.14 

108  30 

lco 

an,-,, 

era 

id 

eight  trains, 

3* 

3S0  71 

and  water  slat! 

of 

I]  n 

CO 

gentf,    . 

III  10 

n.is  v* 

.'(IS  23 

re. 

enn 

e,  ami  cipense, 

are  includ 

d  in  t 

ctcr 

of 

the  Philadelphi 

and  Rcadi 

g  Rail 

i 

i 

i 

1 

I 

i 

i 

i 

i£g-5 

3 

i 

i 

I 

i 

3 

111  1 

JBJW 

: 

1 

!?5£ 

g 

r^r^a 

| 

^-    

i 
I 

! 

m J  |  S  |  S  2  8 

1? 

1 

»oonc<eeao>A»-u 

'Z 

i 

t! 

bar  for  385 
"       426 
"       413 
"       3G1 
>•      303 
"       233 
"      232 
"      113 
"        91 
"         98 
"       108 
"      147 

=3 
} 

i 

Hi 
II1 

! 

1,570,531     ;       4,070 
1,429,564            3,352 
1,743,686             4,219 
2,145,632            5,932 
2,122,171           7,327 
2,076,197    !       8,032 
2,582,563          11,112 
2,909,6G7          25,965 
2,815,760          31,036 
2,326,706    .     23,568 
2,126,t<81     :     19,761 
2,405,311    j     16,337 
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Statement  of  Materiah  on  hand,  November  80,  1859. 


• 

Items. 

Quantity. 

Descrip- 
tion. 

Value. 

Total  Value. 

Wood 

6,480 

Cords. 

$18,198  87 

Oil,  . 

5,279 

Galls. 

3,692  11 

Tallow.  Lard,  Ac.     . 

Tallow,  Ac. 

2,074 

lbs. 

228  14 

Cot.  Waste, 

568 

<« 

130  19 

358  33 

Anthracite  Coal, 

1,283 

Tons. 

2,566  00 

Bituminous  Coal, 

5,034 

Bash. 

755  10 

Wrought  Iron  and  Steel, . 

Bar  Iron, 

161.4 

Tons. 

10,644  04 

Boiler  A  Sheet, 

15.4 

t* 

1,694  00 

Steel, 

24.5 

a 

5,299  27 

17,637  31 
1,310  81 

Pig  Iron, 

37.2 

«« 

Iron  Castings,  . 

35.8 

<« 

1,577  29 

aXICS,          •            . 

Car, 

829 

No. 

7,224  00 

Engine, 

54 

It 

1,080  00 

8,304  00 

1 

Engine  Tires,   . 

Hooped, 

36 

(1 

2,280  00 

Bar, 

38 

If 

2,918  82 

|       5,198  82 

Copper  and  other  Metals, 

Copper, 

10,259 

lbs. 

3,282  88 

Lead, 

1,249 

•  < 

87  43 

Ant.  Tin,  Ae. 

11,752 

<< 

1,804  58 

5,174  89 

Engine  Gearing, 

Eng.  Gearing, 

1       * 

46,280  47 

"    Springs, 

96 

1     No. 

768  00 

"    Tubes, 

* 

406  69 

47,455  16 

Car  Gearing,    . 

Car  Gearing, 

14 

17,757  58 

41  Springs, 

No. 

820  00 

18,577  58 
20,366  28 

Files  and  Tools, 

$ 

Hardware, 

ti 

5,388  78 

Paints  and  Oils, 

it 

1,033  49 

Timber  and  Lumber, 

1,791,601 

Ft.B.M. 

24,981  31 

Wheels,    .... 

1,364 

No. 

10,174  00 

New  Railroad  Iron,  . 

489.6 

Tons. 

25,643  44 

Chairs,  Frogs,  and  Spikes, 

142.1 

ti 

7,149  07 

Sills, 

13,925 

No. 

5,367  82 

Scrap  Wrought  Iron, 

90.5 

Tons. 

2,988  04 

Old  Railroad  Iron,    . 

1,902  7 

«• 

' 

72,660  67 

Scrap  Cast  Iron, 

242.8 

«. 

5,439  18 

Scrap    Steel     and    other 

Metal?, 

14.8 

44 

4,839  30 

Horse    Feed    and    Stable 

i 

Furniture,     . 

$ 

! 

1,350  59 

Sundries,    Ropes,   Blocks, 

i 

1 

Ac.         .... 

. 

it 

1,900  59 

Stone,  Lime,  Ao. 

ii 

1.91!   22 

Workshop  Account, 

ials  on  hand, 

(» 

6,889  70 

Total  value  of  Mater 

$328,  SSI)  84 
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At  the  Annual  Meeting  of  the  Stockholders  of  the  Philadelphia  and 
Reading  Railroad  Company,  held  January  9,  1860,  the  following 
Resolutions  were  adopted: — 

Resolved,  That  the  Report  of  the  Board  of  Managers,  this  day  presented  and 
read,  be,  and  the  same  is  hereby  accepted,  approved,  and  adopted. 

Resolved,  That  the  Board  be,  and  they  are  hereby  authorized,  in  their  dis- 
cretion, to  carry  into  effect  any  of  the  measures  proposed  in  their  Report 

Resolved,  That  the  Board  are  hereby  authorized  to  enter  into  such  contracts 
as  they  may  deem  advisable  for  working  connecting  roads. 

Resolved,  That  the  mode  of  adjusting  the  Bouds  due  July  1,  1860,  proposed 
by  the  Managers,  is  hereby  ratified  an(J  confirmed,  and  they  are  requested  to 
take  such  measures  as  they  may  deem  proper  to  carry-  the  same  into  effect. 

Resolved,  That  the  Board  of  Managers  are  hereby  authorized  to  make  the 
extension  from  Harrisburg  to  Dauphin,  and  adopt  such  measures  to  secure 
the  prompt  completion  of  the  same  as  they  may  deem  proper. 

Resolved,  That  the  sum  of  $140,000  of  the  future  net  profits  of  the  Company, 
after  payment  of  the  sum  necessary  for  the  extension  of  the  Bonds  due  in  1860, 
the  completion  of  the  Road  to  Dauphin,  the  Car  Loans,  the  necessary  Rolling 
Stock  and  improvements  on  the  line  of  the  Road,  and  all  the  liabilities  of  the 
Company,  except  the  Bonded  Debt  not  matured,  be  set  aside  in  each  year  as  a 
Sinking  Fund  (in  addition  to  the  $150,000  already  provided),  and  shall  be  ap- 
propriated to  the  purchase  of  such  of  the  Bonds  of  the  Company  for  which  no 
Sinking  Fund  is  already  provided  and  established,  in  the  order  of  the  priority 
of  the  Mortgages  given  to  secure  such  Bonds,  so  long  as  they  can  respectively 
be  obtained  at  or  under  par,  and  the  Bonds  so  purchased  shall  be  forthwith 
canceled. 

Resolved,  That  inasmuch  as  the  Sinking  Fund  provided  by  the  foregoing  re- 
solution will  appropriate  the  profits  of  the  Company,  to  the  extent  named,  in 
liquidation  of  debts,  therefore 

Resolved,  That  an  amount  of  Common  Stock  be  created  annually,  in  lieu  of 
the  sum  thus  appropriated,  equal  to  the  par  value  of  the  securities  so  pur* 
chased  and  cancelled.  The  Stock  so  to  be  created  and  issued  shall  be  distri- 
buted annually,  at  par,  to  the  Preferred  Stock,  if  or  to  the  extent  that  the  pro- 
fits shall  not  be  adequate  to  the  payment  of  the  Dividends  due  to  such  Stock 
in  cash,  but  if  so  sufficient,  then  to  the  Common  Stock,  until  the  rate  of  Divi- 
dend thereon  equal  that  of  the  Preferred  Stock,  and  any  surplus  thereof  to 
Preferred  and  Common  Stock,  according  to  the  rights  of  the  holders  thereof 
respectively. 

Resolved,  That  the  Board  of  Managers  be,  and  they  are  hereby  requested 
and  directed  to  enter  into  such  an  agreement  as  shall  make  the  provisions  in 
the  foregoing  resolutions  an  obligatory  and  binding  contract  of  the  Company. 

Resolved,  That  the  matter  of  closing  the  Stock  Agencies  in  New  York  and  in 
Boston  be,  and  the  same  is  hereby  referred  to  the  new  Board, 
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At  the  Annual  Meeting  of  the  Stockholder*  of  the  Philadelphia  and 
Reading  Railroad  Company,  held  January  9, 1860,  the  following 
gentlemen  were  unanimously  elected  Officers  for  1860  : — 


PRESIDENT. 
Aba  Whitnet. 

VICE-PRESIDENT. 
J.  Dutton  Steele. 

MANAGERS. 

J.  DCTTON  STEELEy 

A.  E.  Boeie, 
Chas.  Macalebter, 
William  Sellers, 
Robert  Kelton, 
Chas.  E.  Smith. 

TREASURER. 
S.  Bradford. 

SECRETARY. 
Wm.  H.  MoIlhennet. 
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Reading,  Dec.  13th,  1850. 

R.  D.  Cullen,  Esq.,  President  Philada.  and  Reading  Railroad  Co. 

Dear  Sir  :  I  have  your  letter  of  the  7th  inst,  and  most  cheerfully 
comply  with  your  request  mentioned  therein. 

We  have  been  burning  anthracite  coal  in  some  of  our  locomotives  for 
the  past  twelve  years,  and  for  five  years  in  all  the  engines  employed  in 
coal  transportation,  hauling  with  them  trains  of  500  tons,  exclusive  of  the 
weight  of  cars,  and  are  now  burning  anthracite  coal  in  all  the  locomo- 
tives on  passenger,  freight,  and  coal  trains,  employed  on  the  main  line 
of  the  road,  and  in  all  the  engines  employed  on  the  lateral  roads,  except 
the  two  passenger  engines  on  Lebanon  Valley  Branch,  and  one  running 
the  Reading  Accommodation  Train,  and  one  on  the  Chester  Valley  Rail- 
road, burning  wood. 

There  are  now  on  the  road, 

4  First  class  Anthracite  coal  burning  Passenger  Locomotives. 
1  Second  "  '"  "  " 

88  First     "  "  Coal  and  Freight   " 

3  Second  "  "  "  " 

These  engines  are  much  easier  managed  than  wood-burners,  and  a 
much  more  uniform  pressure  of  steam  can  be  kept  on  them,  as  they  are 
all  provided  with  variable  exhausts,  under  the  control  of  the  engineer, 
who  can  increase  or  diminish  the  draft  at  pleasure.  To  fire  these  en- 
gines requires  much  less  labor  than  wood-burners,  as  it  is  not  necessary 
to  fire  oftencr  than  at  intervals  of  forty  minutes,  and  sometimes  double 
that  time  may  elapse  without  further  attention  than  occasionally  to  clean 
out  the  cinder  and  ashes  between  the  grate-bars.  The  best  fireboxes  for 
burning  anthracite  coal  are  those  with  the  largest  grate  area.  The  first 
four  large  engines  for  burning  this  fuel,  built  by  Ross  Winans,  Esq.,  of 
Baltimore,  and  placed  on  the  road  in  1847,  had  fireboxes  six  feet  three 
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inches  long,  by  two  feet  ten  inches  wide,  giving  a  grate  area  of  17*68 
square  feet ;  these  engines  did  not  make  steam  freely,  and  had  to  be  run  with 
a  small  exhaust,  and  in  consequence  produced  a  very  strong  draft,  and 
threw  a  great  deal  of  coal  out  of  the  chimney.  The  next  five  engines 
built  by  Mr.  Winans  for  this  Company,  were  placed  upon  the  road  in 
1850  and  1851,  and  were  different  from  the  four  built  by  him  in  1847; 
they  are  what  is  commonly  called  the  "  Camel"  engine,  having  a  large 
dome  and  house  on  top  of  the  boiler  for  the  engineer,  their  fireboxes  being 
five  feet  two  inches  long,  by  three  feet  six  inches  wide,  giving  a  grate 
area  of  a  little  over  eighteen  square  feet ;  they  were  also'  deficient  in 
making  steam,  but  gave  much  better  results  than  the  first  four.  The  en- 
gines that  have  been  placed  on  the  road  within  the  past  seven  years,  also 
built  by  Mr.  Winans,  have  fireboxes  seven  feet  long  and  three  and  a  half 
feet  wide,  making  a  grate  area  of  24*5  square  feet,  and  perform  very 
satisfactorily.  One  of  the  difficulties  we  have  had  to  contend  with  in 
the  use  of  anthracite  coal  as  a  fuel  for  locomotives  has  been  the  neces- 
sity of  using  an  inferior  quality  of  coal  for  the  purpose  of  preventing  the 
cast  iron  grate-bars  from  melting,  as  it  makes  a  great  deal  of  cinder  and 
ashes,  which,  when  once  formed  on  the  grate-bars,  protects  them  from 
the  immediate  action  of  the  fire,  and  the  firemen  have  to  be  very  careful 
in  cleaning  the  grate-bars,  that  they  do  not  get  so  much  of  it  out  as  to 
bring  the  hot  coals  in  contact  with  the  bars  and  melt  them  down,  and 
being  compelled  to  use  this  inferior  coal  has  made  the  consumption  ap- 
pear more  than  it  really  should  be. 

The  best  coal  could  not  be  used  in  our  locomotives  with  any  certainty 
of  success,  until  water  grate-bars  were  substituted  for  cast  iron ;  in  fact, 
it  was  looked  upon  as  a  bad  article  for  the  purpose,  because  it  would 
melt  the  cast  iron  grate-bars ;  but  the  water  grates  have  shown  that  it 
is  far  preferable,  as  it  not  only  takes  less  of  it  to  perform  a  trip,  but 
there  is  less  required  on  the  grate  at  a  time,  and  the  fire  being  thinner, 
a  larger  exhaust  can  be  used,  and  consequently  a  much  milder  draft  is 
produced ;  no  fire  is  thrown  from  the  chimney,  and  -the  increased  area 
of  the  exhaust  relieves  the  back  pressure  on  the  pistons,  and  thereby 
increases  the  power  of  the  engine. 

In  using  the  best  anthracite  coal  in  our  passenger  engines  fitted  with 
water-grates,  I  have  seen  the  fire  run  down  so  low,  when  near  the  ends 
of  the  road,  that  a  portion  of  the  grate  bars  would  be  bare.  And  I 
have  no  hesitation  in  saying,  that,  with  a  properly  constructed  boiler, 
fitted  with  water-grates,  and  the  use  of  good  anthracite  coal,  all  classes 
of  locomotives,  both  passenger  and  freight,  can  be  used  with  as  much 
reliance  as  to  their  performances,  both  as  to  speed  and  power,  as  engines 
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burning  wood  or  any  other  fuel ;  and  that  a  more  uniform  pressure  of 
steam  can  be  maintained  on  them,  than  any  wood-burning  passenger  or 
freight  engines  that  have  been  on  our  road  for  the  past  eleven  years. 
It  is,  however,  a  matter  of  experiment  with  us  now,  to  know  what  is 
the  best  material  for  a  firebox,  and  the  proper  shape  to  put  it  in,  for 
service  with  anthracite  coal.  In  the  fireboxes  of  Winans'  engines, 
having  a  grate  seven  and  a  half  feet  long,  and  three  and  a  half  feet  wide, 
with  vertical  side-sheets,  we  have  been  using  copper,  three-eighths  of 
an  inch  thick ;  this,  however,  would  not  last  more  than  about  eighteen 
months,  running  about  25,373  miles,  when  the  boilers  had  the  entire 
back  end  of  the  firebox  open,  with  two  upper  and  one  lower  door  to 
close  when  in  use,  and  cast  iron  grate-bars. 

In  this  kind  of  a  firebox,  the  side-sheets  would  be  worn  down  in 
places  to  not  more  than  a  sixteenth  of  an  inch  thick ;  and  in  others,  it 
would  retain  nearly  its  original  thickness,  but  from  what  cause  I  am  not 
able  to  say ;  bnt  probably  from  mechanical  action,  as  the  thin  places  are 
generally  found  about  where  the  coal  would  strike  the  side-sheets  when 
thrown  in  with  a  shovel.  To  remedy  this  wearing  away  of  the  side- 
sheets,  I  put  in  a  harder  material,  iron ;  but  it  does  not  last  so  long  as 
copper  placed  in  a  vertical  position,  as  it  appears  to  become  very  much 
overheated,  and  cracks  vertically,  showing  a  crystalline  fracture,  which, 
I  have  no  doubt,  is  caused  by  the  absence  of  water  on  the  opposite  side 
of  the  sheet  from  the  fire. 

The  steam  generated  on  the  side  next  to  the  water  (in  consequence 
of  the  sluggishness  of  the  circulation,  if  any,  in  this  part  of  the  boiler), 
remains  there  in  contact  with  it,  and  as  it  will  not  take  up  heat  with  as 
much  facility  as  water,  allows  the  iron  to  become  too  much  overheated, 
and  the  first  strain  that  comes  upon  it  in  the  way  of  unequal  expansion 
or  contraction,  causes  it  to  crack;  but  copper  being  a  more  ductile  mate- 
rial, is  not  affected  in  the  same  way,  but  becomes  softer  by  the  frequent 
heating  and  cooling,  and  therefore  appears  to  be  the  best  material  of  the 
two,  for  this  kind  of  firebox. 

I  closed  up  one-half  the  open  end  firebox  by  putting  a  water  back 
that  took  up  one-quarter  of  the  opening  on  each  side  of  the  firebox, 
leaving  one-half  the  area  of  the  end  open  from  top  to  bottom ;  the  lower 
half  of  the  opening  was  closed  by  a  grate  door,  which  serves  to  admit  air 
to  the  coal  in  that  part  of  the  furnace  that  would  not  be  supplied  with 
air  if  a  solid  door  was  used,  and  also  for  the  purpose  of  inserting  a  slice- 
bar  to  break  up  the  cinder  on  the  grate.  The  upper  half  of  the  door  is 
used  for  firing,  and  consists  of  two  plates  of  cast  iron,  the  inner  one 
about  two  inches  from  the  outer,  leaving  a  space  between,  that  was  su^- 
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plied  with  air  through  holes  bored  or  cast  in  the  outside  plate ;  which 
air  protects  the  inner  plate  to  some  extent  from  the  heat,  and  also  sup- 
plies air  to  ignite  the  gases,  and  not  to  allow  them  to  pass  from  the  fur- 
nace unconsumed. 

This  arrangement  of  doors  increases  the  durability  of  the  side-sheets, 
and  engines  whose  boilers  have  been  thus  fitted,  have  run  an  average  of 
29,391  miles  before  the  sheets  required  replacing. 

To  introduce  the  water-grates,  I  was  compelled  to  close  the  back  end 
of  the  firebox,  leaving  an  oval  door  for  firing,  the  same  as  in  the  ordi- 
nary wood-burning  boilers,  but  with  a  number  of  small  holes  in  the  inner 
plate  of  the  door,  and  larger  in  the  outer ;  and  in  some  of  the  boilers, 
I  have  put  hollow  stay  bolts,  with  an  opening  about  one-quarter  inch  in 
diameter,  in  the  back  end  of  the  fire-box.  The  side-sheets  in  the  first 
boiler  fitted  with  water-grates  and  closed  back  end,  run  39,254  miles  ; 
and  as  this  is  the  only  one  that  wants  the  side-sheets  renewed,  I  have  no 
doubt  as  good  results  will  be  had  from  others  fitted  in  the  same  way.  I 
have  now  on  trial,  in  a  boiler  with  vertical  sides,  and  same  sized  firebox 
as  before  mentioned,  with  closed  back,  and  side  and  end  sheets  five- 
sixteenths  of  an  inch  thick ,  made  of  Mr.  Clay's  homogeneous  steel, 
which  is  doing  well ;  it  has  run  14,381  miles.  Most  of  the  fireboxes  of 
the  boilers  of  engines  we  have  built  in  our  own  shops,  and  of  those  we 
have  made  to  take  the  place  of  wood-burning  boilers,  differ  somewhat 
in  shape  from  those  I  have  mentioned,  and  have  a  combustion  chamber 
attached,  extending  from  eighteen  to  thirty-six  inches  into  the  cylin- 
drical part  of  the  boiler ;  and  some  of  the  fireboxes  are  much  wider  than 
they  are  long  at  the  bottom,  which  makes  the  side-sheets  incline  towards 
the  fire.  Iron  has  been  used  in  all  these  with  one  exception,  which  is 
five  feet  long  and  five  feet  wide,  making  a  grate  area  of  twenty-five  square 
feet.  In  this  I  put  copper  side-sheets,  to  ascertain  if  the  shape  had  any 
influence  on  the  wear.  The  experiment  showed  that  copper  would  last 
longer  in  this  shape  with  cast  iron  grate-bars,  and  the  back  end  partly 
open,  as  they  lasted  to  run  38,292  miles,  while  those  with  back  end 
partly  open  run  but  29,391  miles. 

The  iron  sheets,  however,  in  other  fireboxes,  with  inclined  sides, 
show  that  this  plan  of  constructing  is  much  the  best,  as  the  side-sheets 
show  little  or  no  wear,  and  are  not  much  thinner  when  taken  out  than 
they  were  originally,  and  the  only  cause  for  removing  them  arises  from 
imperfect  welding  of  the  iron,  which  gives  rise  to  blistering  and  cracking 
around  the  staybolts,  so  as  to  cause  leaks;  but  they  last  much  longer 
than  the  copper  sheets  in  the  vertical  sides,  and  have  run  an  average  of 
59,866  miles. 
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I  think,  from  an  experiment  with  an  iron  sheet  in  a  firebox  with 
vertical  sides,  that  I  have  hit  upon  a  plan  that  will  prevent  the  radiat- 
ing cracks  around  the  staybolts.  It  is  to  indent  the  sheet  at  the  hole 
the  staybolt  passes  through,  a  little  more  than  Will  receive  the  riveting 
of  the  end  of  the  staybolt ;  this  places  the  iron  in  such  a  shape  in  the 
sheet  as  to  allow  it  to  spring,  when  the  expansion  of  the  sheet  and  stay- 
bolt  takes  place.  The  experiment  clearly  shows  an  advantage  from  the 
indentation,  as  the  opposite  sheet,  in  the  same  firebox,  is  cracked  and 
leaks,  whilst  the  staybolts  in  this  are  as  perfect  as  the  day  they  were 
put  in,  never  having  leaked  at  all,  after  having  been  in  operation  since 
October,  1858,  and  ran  22,388  miles. 

The  most  durable  firebox  for  burning  anthracite  coal  we  have  had 
on  the  road  is  of  iron,  in  a  small  boiler  of  one  of  our  light  engines,  built 
by  the  Company,  about  eight  years  since,  and  has  been  but  a  few  months 
replaced  with  a  new  one.  It  is  four  feet  five  inches  long,  and  three  feet 
seven  inches  wide,  making  a  grate  area  of  15.82  square  feet.  The  side- 
sheets,  being  smaller  than  in  the  large  engines  now  in  use  in  our  coal 
trade,  were  made  direct  from  the  bloom,  and  are  consequently  homoge- 
neous ;  the  fine  sheet  was  also  set  back  from  the  firebox  about  eight 
inches.  It  ran  168,588  miles,  but  I  have  not  included  it  in  the  average 
number  of  miles  ran  by  our  engines  with  iron  fireboxes. 

RECAPITULATION. 

Average  number  of  miles  ran  with  iron  firebox  sheets,  .  59,866 
Average  number  of  miles  ran  with  copper  firebox  sheets, 

open  end, 25,873 

Average  number  of  miles  ran  with  copper  firebox  sheets, 

half  closed, 29,391 

Average  number  of  miles  ran  with  copper  side-sheets, 

closed  end,  and  water-grates, 39,254 

Cost  of  Renewing  the  Copper  Firebox  Sheets. 

Labor  "  per  contract/' 9100  00 

870  lbs.  copper,         .                                         .  278  40 

635  lbs.  boiler  iron, 81  75 

165  lbs.  rivets, 11  55 

273  lbs.  staybolts, 21  84 

49  ft.  hollow  bolts, 10  87 

Carried  forward,  .    $454  41 
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Brought 

forward, 

•       •        •  •             . 

$454  41 

*                                            • 

By  530  lbs.  old  copper, 
By  881  lbs.  scrap  iron, 

Cr. 

•                • 

.    $106  00 
11  75 

* 

* 

$117  75 

Balance, 

8336  66 

Cost  of  renewing  Iron  Firebox  Sheets, 
Labor, 

$100  00 

1095  lbs.  boiler  iron,  . 

54  75 

165  lbs.  rivets,  . 

11  55 

273  lbs.  staybolts, 
49  ft.  hollow  bolts,     . 

Cr. 

•         •        . 

21  84 
10  87 

By  1190  lbs.  scrap  iron, 

$199  01 
15- 87 

Balance, 


$183  14 


The  consumption  of  fuel  by  our  coal  train  engines,  with  a  train  of 
100  loaded  cars,  with  five  tons  per  car,  and  110  empty  cars  up,  is  on  an 
average  in  the  round  trip  of  190  miles,  9  tons  of  coal. 

The  performance  of  our  anthracite  coal-burning  passenger  locomo- 
tives, I  think,  will  compare  favorably  with  locomotives  using  wood  or 
bituminous  coal  on  other  roads. 

Annexed  please  find  a  statement  of  the  performance  of  one  of  them, 
and  it  may  be  as  well  to  state,  that  the  engineer  and  firemen  of  this 
engine  never  run  a  coal-burner  before,  and  had  not  been  on  this  more 
than  a  month  when  the  experiment  was  made,  having  been  taken  off  a 
wood-burning  passenger  engine,  and  I  have  not  the  least  doubt,  but  a 
better  result  can  be  shown  under  similar  circumstances,  in  future. 

I  would  also  call  your  attention  to  the  performance  of  the  Phoenix,  the 
pushing  engine  at  the  Falls  grade.  This  engine  burns  anthracite  coal, 
is  an  eight  wheel  connected  engine,  and  weighs  70,700  lbs.,  and  is  doing 
the  work  that  required  two  eight  wheel  connected  wood-burning  engines, 
weighing  52,192  lbs.  each. 

The  number  of  engines  that  have  been  changed  from  wood  to  coal- 
burners,  and  the  miles  ran  by  each  up  to  the  30th  of  Nov.  1859,  will  be 
found  in  the  following  statement. 

None  of  these  engines  have  had  new  fireboxes,  or  firebox  sheets  put 
in  their  boiler  since  they  commenced  burning  coal. 

Very  respectfully, 
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Stanford 
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STANFORD  BOTVniOTT  IJBRARY 
Stanford,  GJHornta 
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